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LOT NOI PAU

cac Hiép dinh thuong mai tu’ do song phuang va da phuong dugc ky két cling nhu bat dau cé

hiéu luc, hira hen dem dén nhiéu co hoi hgp tac, ma rong thi trudng va thu hat dong von ngoai.
Tuy nhién, bén canh d6 cling co rat nhiéu nhitng thach thirc dang chd dgi cac doanh nghiép Viét Nam,
doi héi su chudn bi ki Iudng tir cd s6 ha tAng dén chién lugc kinh doanh, ludn ddi mdi cong nghé, cap
nhat nhitng kién thirc can thiét d& héi nhap t6t nhat vao san choi méi mang tam ¢ qudc té.

N am 2016 dugc danh gid la mot cot mdc quan trong doi vdi nén kinh t€ Viét Nam khi hang loat

Trudc bbi canh dod, Vietnam Report da ti€n hanh nghién cru va xuat ban cuén Bao cdo song ngif “Bao
cao ting truéng va trién vong kinh té Viét Nam 2016: Nhirng yéu t6 tac dong dén ting
trudng ciia mot s6 nganh chu yéu” nhan su kién cong bd Bang xép hang Top 500 doanh nghiép
tdng trudng nhanh nhét Viét Nam - FAST500 1an th( 6 va Bang xép hang Top 500 doanh nghiép trién
vong xudt sdc nhat Viét Nam - BP500 1an thir nhat. Bén canh viéc dua ra nhitng phan tich chuyén sau
vé cd hoi va thach thirc tdng trudng cta nén kinh té€ Viét Nam ndi chung va mot s6 nganh noi riéng
dudi goc nhin clia cac chuyén gia kinh té hang dau tai Viét Nam, Vietnam Report ciing da tién hanh
diéu tra y ki€n phan hoi tlr cong dong doanh nghiép Viét Nam, tir dé ghi nhan nhitng dé xuat, mong
mudn cta doanh nghiép ddi véi Chinh phi nhdm hd trg doanh nghiép phét trién tét hon trong thdi
gian t&i. HO6 so Top 50 doanh nghiép tang trudng xudt sic nhat giai doan 2011 — 2014 (Top 50
Vietnam Best Growth) vdi nhitng thong tin hitu ich v& nganh nghg, thi trudng, vi thé, quy mo va hoat
dong san xuat kinh doanh clia doanh nghiép cling dugc gidi thiéu trong bao cao lan nay.

Ban bién tap Vietnam Report chiing téi hi vong rang, cuén “Bao cao ting truéng va trién vong
kinh té Viét Nam 2016: Nhirng yéu t6 tac dong dén tang trudng cua mot s6 nganh chu
yéu” xuat ban thang 4/2016 sé€ la tai liéu tham khao hitu ich cho cong dong doanh nghiép Viét Nam
néi riéng va toan thé& ddc gid néi chung.

R&t mong nhan dugc y kién déng gép va nhan xét clia Quy vi d& Bdo cdo ngay cang hoan thién hon.

Tran trong cam on.

Vii Pang Vinh
Téng Giam ddc, Cong ty cd phan Bao cao Panh gia Viét Nam — Vietham Report
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FOREWORD

is considered as an important milestone of Vietnam’s economy with many
2 O 1 6bi|atera| and multilateral free trade agreements have been signed and come
into effect, promising to offer opportunities of cooperation, market expansion
and attraction of foreign capital. Apart from that, Vietnam enterprises also face many challenges which
require their thorough preparation from infrastructure to business strategy, technological innovation,
and broadening intimate knowledge in order to make the best integration into a new international

playground.

Under this context, Vietham Report Editorial Board has conducted some researches and published a
bilingual report “Vietnam economic prospect and growth report 2016: Determinants of some
major sectors’ growth” on the occasion of Announcement Ceremony of Top 500 Fastest Growth
Enterprises in Vietnam — FAST500 for the 6th time and Top 500 Best Prospect Enterprises in Vietnam
— BP500 for the 1St time. The content of the report mainly focused on analyzing opportunities and
challenges of the whole economy in general and several sectors in particular from the viewpoint of
Vietnam's leading economic experts. Besides that, Vietham Report has also summarized feedbacks
from Vietnam enterprises community in order to recognize their desires and recommendations to the
Government to give support for further development in the future. In addition, the updated informa-
tion on the business situation of Top 50 Vietnam Best Growth was also introduced in the last section
of the report with a lot of valuable information about their line of business, market, and position, size
and business activities.

Vietnam Report Editorial Board expect that the report “Vietnam economic prospect and growth
report 2016: Determinants of some major sectors’ growth” published in April, 2016 will be a

useful reference for the business community in particular and readers in general.

We hope to receive comments and feedbacks to perfect the report.
Yours sincerely,

Vu Dang Vinh
CEO of Vietnam Report JSC
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TANG TRUONG

KINH TE VIET NAM 2016:
CO HOI VA THACH THUC

VIETNAM ECONOMIC GROWTH IN 2016:
OPPORTUNITIES AND CHALLENGES

=7 VIETNAM REPORT VA CAC CONG SU") / VIETNAM REPORT AND COLLEAGUES(")

xu thé phuc hoi véi toc do tang trudng kinh té

tang dan qua tirng nam t&r nam 2012 dén nay
va nén kinh t& cling dan 6n dinh hon. Téc dd téng
trudng kinh t€ tang tir 5,25% nam 2012 |én 5,42%
nam 2013, 5,98% ndam 2014, va 6,68% nam 2015.
Trong khi d6, ty 1€ lam phat (t6c do tang chi s6 gia tiéu
dung) giam tir 6,8% nam 2012, xudng con 6% nam
2013, 4% nam 2014 va 0,6% nam 2015. Hai xu hudng
trai ngugc nhau cua téc dé téng trudng GDP va toc do
tang CPI trong 4 nam qua cho thdy nén kinh té€ dang
ngay mét 6n dinh véi téc dd tdng trudng cao hon.

N én kinh té€ Viét Nam trong nam 2016 dang trén

Ca hoi cho tang trudng kinh té Viét Nam vé mat s6
lugng la rat I6n. Diéu nay cd nghia, kha nang téc dé
tang trudng ndm 2016 cao hon so vGi nam 2015 va

(1) GS. TSKH: Nguyén Quang Thai; TS. Pham Sy An - Vién Kinh
t€ Viét Nam

ietham’s economy in 2016 is on the way of
Vrecovery with the gradual increase in economic

growth rate since 2012 and is more sustainable.
The economic growth rate rose from 5.25% in 2012 to
5.42% in 2013, 5.98% and 6.68% in 2014 and in 2015
respectively. Whereas, inflation rate (Consumer Price
Index) decreased from 6.8% in 2012 to 6% in 2013,
4% and 0.6% in 2014 and 2015 respectively. The two
opposite trends in GDP growth and CPI over the last 4
years show that the economy is more and more stable
with higher growth rate.

The chance of growing for Vietnam’s economy in
terms of quantity is enormous. It means the growth
rate in 2016 is potentially higher than that in 2015 and
the likelihood to achieve the 2016 target of 6.7% set

(1) Professor — Doctor of Science Nguyen Quang Thai; Doctor.
Pham Sy An — Vietnam Institute of Economics
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dat dugc muc tiéu ma Chinh phu ddt ra cho nam 2016
(6,7%) la rat cao. Thuc té nay la do chinh sach tién té
dang dan dugc ndi ldng han so véi ndm 2015. Tang
trudng tin dung muc tiéu ndm 2016 dat ¢ muc cao
hon so véi ndm 2015 va lai sudt cho vay cling giam
cho du mirc do giam con thap.

Hon nita, ndm 2016 ciing bdt dau thuc hién nhiéu
hiép dinh thugng mai tu do quan trong nhu Hiép dinh
D0Gi tac Xuyén Thai Binh Duong (TPP), RCEP, FTA véi
EU, va viéc hinh thanh cong dong kinh t€ ASEAN
(AEC). Cac hiép dinh thugng mai thé hé mdi dugc ky
vong s€ dem lai tang trudng kinh t€ cao hon cho Viét
Nam v@i dong dau tu I6n han, thuong mai md réng,
va ngudn luc phan bd hiéu qua.

Két qua khao sat cua Vietnam Report vdi cong
dong doanh nghiép Viét Nam cling cho thay cd hdi va
trién vong tang trudng trong hoat dong SXKD cula
doanh nghiép noi riéng va nén kinh té€ Viét Nam noi
chung. C6 t6i han 76% s6 doanh nghiép phan hoi cho
biét sé cd ké hoach mé& rong kinh doanh trong nam
2016, 22% s6 doanh nghiép ti€p tuc kinh doanh binh
thudng va chi c6 1,7% s6 doanh nghiép sé giam quy
mo kinh doanh so v&i nam 2015. (Hinh 1.1).

by the Government is considerable. It is a result from
the loosening monetary policy compared to that in
2015. Target in credit growth set in 2016 is higher
than in 2015 and lending interest rate also declined
but at a slow pace.

Moreover, in 2016, many key free trade agree-
ments is going to come into effect such as Trans-
Pacific Partnership Agreement (TPP), RCEP, FTA with
the EU and the foundation of ASEAN Economic
Community (AEC). These new generation free trade
agreements are expected to bring a higher growth
rate for Vietnam’s economy with bigger investment
flow, expanding trade and efficient allocation of
human resources.

Vietnam Report’s findings from Vietnam enterprise
community also demonstrate the chance and potential
of improvement in enterprise’s production and opera-
tions in particular and Vietnam’s economy in general.
More than 76% responded enterprises say that they
plan to expand their business in 2016, 22% enterpris-
es keep their operations as usual, and only 1.7%
enterprises will shrink their business size compared to
that in 2015. (Figure 1.1).

Hinh 1.1: KE HOACH DU KIEN CUA DOANH NGHIEP TRONG NAM 2016

Figure 1.1: EXPECTED PLAN OF ENTERPRISES IN 2016

1.7%

M ve rong kinh doanh /
Expanding business

[ Kinh doanh binh thuing /
Maintaining business

Giam quy md kinh doanh /
Narrowing business

Ngudn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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Tuy nhién, cd hoi cho chat lugng tdng trudng thi
con khd nho bé va thach thirc cho tang truéng (vé mat
s6 lugng va chét lugng) thi rat cao. Diéu nay bat
nguon tir nhitng yéu kém ton dong trong nén kinh té
va su’ chudn bi v& mét nén tang cho qua trinh hdi nhap
con nhiéu van dé.

Thach thirc cho ting trudng tir rai ro tiém an
trong 6n dinh nén kinh té:

NG cong c6 xu hudng tang trong nhirng nam gan
day. Nam 2010, ng cong chiém khoang 51,7% GDP,
tang 1én dén 60,3% GDP va dat khoang 64% GDP
ndm 2015(2), Ng x&u cho du d& giam, tuy nhién van
treo Ig Irng trén hé théng ngan hang va trd thanh
vat can cho dong tin dung chay manh han vao nén
kinh t€.

NG xau va ng cong clng véi cac mat can déi vi mo
I6n nhu thdm hut ngan sach va tham hut can can
thuang mai s& 1a nhirng rdi ro tiém &n cho nén kinh t&,
la thach thirc cho tdng trudng kinh té€ nam 2016.

Cu thé, thdm hut ngén séch s& lam han ché kha
ndng chi ngan sach cho dau tu phat trién va hd trg
nén kinh t& phuc hdi bén viing hon. Bu ddp tham hut
ngan sach bang phat hanh trai phi€éu Chinh phu ciing
lam cho 1i suat kho giam, lam gidam kha nang ti€p can
tin dung tir phia doanh nghiép vira va nho.

Tham hut can can thuong mai da kéo dai nhiéu
nam. Can can thugng mai chi thang du trong 3 nam
2012-2014 do toc d6 tang trudng 6 mirc thap. Nhung
khi tang trudng kinh té tang toc, can can thugng mai
tham hut trd lai. Tham hut can can thucng mai c6 thé
tao rui ro cho cong tac diéu hanh ty gid, trong khi ty
gia cd tac dong I6n dén dong thugng mai, ng nudc
ngoai, va dén hoat dong clia nhiéu tap doan kinh té
Nha nudc.

Méc du da nd Iuc &n dinh kinh t&€ vi mo trong
nhitng ndm qua, mot s§ van dé ton dong van chua

@) http://vietbao.vn/Kinh-te/No-cong-Khi-sau-lung-khong-con-
duong-lui/2147638784/177/

However, the opportunity for the growth in terms
of quality is quite small and the challenge on both
quality and quantity is very high. It is a result of weak-
ness in the economy and the problems regarding fun-
damental preparations for the integration process.

Challenges for economic growth from potential
risks in economic stability:

Public debt has been in uptrend recent years. In
2010, public debt accounted for 51.7% GDP, increased
to 60.3% GDP and nearly 64% GDP in 2015(2). Bad
debt has been somewhat declined but still suspended
in the banking system and become an obstacle against
the stronger credit flow into the economy.

Bad debt and public debt together with macroeco-
nomic imbalances such as budget deficit and trade
deficit are potential risks for the economy and chal-
lenges for the economic growth in 2016.

In detail, budget deficit would restrain the budget
expenditures on development investment and sup-
porting for a more sustainable economy. Covering
budget deficit by issuing public bond also makes it dif-
ficult to lower interest rate, prevents small and medi-
um enterprises from approaching credits.

Trade deficit has taken place in quite a long time.
Trade surplus only occurred in three years during
2012-2014 due to the low economic growth rate.
However, when the economic growth rate speeds up,
trade deficit returns. Trade deficit is likely to pose risks
to the exchange rate management, at the same time
exchange rate has a great impact on the trade flow,
foreign debt and other activities of State-owned eco-
nomic groups.

Despite all the efforts of stabilizing macroeconomy
over the last years, several outstanding issues that
have not been addressed posed challenges to the eco-
nomic growth in 2016 and next coming years.

() http://vietbao.vn/Kinh-te/No-cong-Khi-sau-lung-khong-con-
duong-1ui/2147638784/177/
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dugc giai quyét tao nén nhitng thach thirc cho tang
trudng trong ndm 2016 va nhitng ndm sap tai.

Thach thirc cho tang trudng dén tir cac dot pha
chién lugc:

Ba miii dét pha trong chién lugc phat trién kinh t&
- x& hdi 1a phat trién cd s& ha tang, phat trién ngudn
nhan luc chat lugng cao va d6i mdi thé ché chua thuc
su’ dot pha néu so vdi cac nudc trong khu vuc. So véi
chinh chiing ta thi cé nhitng cai thién dang k&, nhat 13
& hai miii phat trién cd s§ ha tdng va ddi méi thé ché.
Tuy nhién, trong qua trinh h6i nhap, ddc biét vira hinh
thanh Cong dbng Kinh t€ ASEAN nén néu thua kém
cac nudc trong khu vuc thi cling ¢ nghia nang luc
canh tranh cla nén kinh té€ sé thap han, nguon luc cho
tang trudng sé han ché han (vi ngudn Iuc nhu von,
c6ng nghé, lao dong s€ dén nhiing nGi c6 moi trudng
thuan Igi han va Igi nhuan cao han).

Ba miii d6t pha Viét Nam phét trién cho dén ngay
nay déu thua kém rat nhiéu so vdi trung binh ASEAN-
6. Canh tranh cla cac doanh nghiép Viét Nam, cla
ngudi lao dong s€ trd nén khd khan va cam go han rat
nhiéu. (Hinh 1.2).

Challenges for economic growth coming from
strategic breakthroughs:

The three strategic breakthroughs in socio-eco-
nomic development including infrastructure develop-
ment, high quality human resource development and
institutional innovation are not very imposing com-
pared to those of other countries in the region. We
have remarkable improvement from ourself, especial-
ly in infrastructure development and institutional inno-
vation. However, in the circumstance of integration,
particularly the new-formed ASEAN Economic
Community, if we stand behind other regional coun-
tries, it means our economic compatitiveness is weak-
er and resources for the economic growth are more
restricted (because resources such as capital, technol-
ogy, labor would come to places with more favorable
environment and higher profit).

So far, three economic breakthroughs of Vietnam
have always been well behind the average of ASEAN-6.
The competition that Vietnam’s enterprises and work-
force have to face would become much harder and
tougher. (Figure 1.2).

Hinh 1.2: NANG LUC CANH TRANH QUOC GIA CUA VIET NAM SO VOT ASEAN-6
Figure 1.2: NATIONAL COMPETITIVENESS OF VIETNAM COMPARED TO ASEAN-6
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Thach thirc cho ting trudéng dén tir doi méi tu
duy:

Tu duy phat trién & noi nay, nai khac con go bo,
tu’ khuén minh vao cac cau chir cé phan “khd” clia cac
nghi quyét, cap dudi “sao chép” lai cac nghi quyét
chung, ma khong chiu cé nhitng suy nghi, tim toi,
sang tao vdi nhitng giai phap vira cu thé, vira cin ca,
phu hgp véi hoan canh cla dia phuong minh, nganh
minh va ca nudc. MOt rao can I6n la cd ché lua chon
can bd, nhan vién cling con thi€u linh hoat, chua
nham vao két qua cudi cung, con nang vé bang cép,
nén khé tuyén chon dugc I8p ngudi tré, tai ndng. Pay
khéng thé 1a “dinh ménh”. Nhitng chuyén ddi cg ché
cla Bo Tai chinh va B6 KHCN trong khoan chi dé tai
khoa hoc d& cho th8y cé cach ma ra dé ton trong ddc
lap trong sang tao KHCN la vi du rdt dang hoan
nghénh. B&i méi tu duy phat trién d€ vira di theo con
dudng chung clia nhan loai, lai cd nhitng dot pha sang
tao gén vdi hoan canh cu thé cla dat nudc trong hoi
nhap qudc t€, doi hoi long diing cdm clia cac nha lanh
dao cac cap.

Thach thirc cho ting truéng dén tir bd may to
chirc:

Trong diéu kién mdi, can cé nhitng dot pha trong
t6 chiic Nha nudc, han ché su chd dgi trong chuyén
giao b6 may Nha nudc nam 2016, doi hoi sy cong
khai, minh bach, hanh dong nhanh, véi su’ tham gia
giam sat cta ca xa hoi, doanh nghiép va ngugi dan.
VGi bd may Nha nudc va ca hé thong chinh tri kha
cong kénh hién nay, gan nhu cac khoan thu ngan sach
chi tam du cho cac khoan chi thudng xuyén thudng
vugt du toan dén 30%. Day la nguy cd lam mét 6n
dinh kinh t€ vi mo, rat can dugc xem xét, diéu chinh,
k& ca giai phap “nhéat thé héa” khi ¢ diéu kién.

Thach thidc cho tang trudng dén tir quan tri
doanh nghiép:

Céc rang budc déi véi van dé phat trién doanh
nghiép, coi trong khu vuc tu nhan, sd hitu tri tué, doi
mgi sang tao KHCN, v.v. va ca kha nang tich tu ruéng
dat khi quan diém vé “sd hitu toan dan” dé bj ca nhan
mot s6 quan chic cac dia phuang Igi dung, nhung lai

Challenges for economic growth coming from
innovation of ideas:

Way of thinking about development in some places
is still affected and influenced by “rigid” and dull words
in resolutions; subordinate “copy” other general resolu-
tions without thorough thinking, examining, and being
creative to have a solution that is specific and suitable
with their locality, business sector and the whole coun-
try. Another obstacle is the way of recruiting employees
which is inflexible and not focused on final output but
only puts weight on academic degree, resulting in the
difficulty in choosing young and talented people. This
could not be a “destiny”. Adjustments performed by the
Ministry of Finance and Ministry of Science and
Technology in spending for scientific researches an
open door and the respect of independence in science
and technology creative activities; it is an excellent
example to follow. Innovation in thoughts of develop-
ment requires the courage of leaders at all levels so that
it follows the common way but at the same time creates
breakthroughs to suit specific conditions of the country
under international integration process.

Challenges for economic growth coming from
organizational structure:

In the new condition, it is necessary to make break-
throughs in the Government structure innovation,
decrease the waiting time in the shift of State manage-
ment style in 2016. It also requires clarity, transparen-
cy, taking quicker action with the participatory supervi-
sion of all the society, enterprises and citizens. With
such existing cumbersome Government structure and
politic system, budget revenues are adequate for
expenditures that are often over up to 30% what esti-
mated. It poses the risk of macroeconomic unbalance,
as a result requires thorough examination, adjustment
and even a state of “wholeness” if possible.

Challenges for economic growth coming from
enterprise management:

The constraints of enterprise development, recog-
nizing private sectors, intellectual property, innovation

in science and technology, etc. in the context of the
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lam kho cho qua trinh tich tu ruéng dat, thich ing vGi
san xuat 16n, ing dung KHCN va vuan ra thi trudng
qudc té. Trong khi dd, cai cach DNNN con kha hai hat,
Vi ty 1& cd phan hda rat thap, khdng gép phan doi
md&i quan tri doanh nghiép, hudng téi ddi méi quan tri
quéc gia trong hoi nhap. Pay la nhitng khé khan
khong nho, phai thdo gd dan va dé chinh la rao can
thuc su' vé& trung va dai han, khéng thé “xé rao” ma
vugt qua dudc nhu khi mé dau “d8i méi I”. RS rang
sau 30 ndm “ddi mai 1”, viéc di téi cac “ddi méi I1” doi
hoi c6 nhitng dot pha mang tinh “kién thiét” tam cao
hon, nhung dudng nhu con chua rd rang, nhu bai
phét bi€u cua Bd trudng Bui Quang Vinh tai Dai hoi
XII cta Pang va nghién cru “Viét Nam 2035” clia B0
KHDT cling Ngan hang thé gidi cong bd cudi 2/2016.
Khodng di vao thdo g cac khd khdn cu thé thi cac
diém sang chi cé thé nhu ngon Itra nhd hay chdp 1oe,
ma khong ruc chay, tao su lan tda tich cuc dén toan
b6 nén kinh té.

Thach thirc cho tang trudng tir goc nhin doanh
nghiép:

Dilng t&r géc d6 nhin nhan cla cdng dong cac
doanh nghiép Viét Nam, thach thiric I6n nhat doi véi
han 48% s6 doanh nghiép tham gia khao sat dgt nay
lién quan dén van deé xdc tién thuong mai va ma rong
thi trudng. 2 thach thic ti€p theo co ty 1€ Iua chon
ngang bang nhau ¢ mdc 43,1% la cac van dé lién
quan dén quy dinh, van ban chinh sach cta Chinh
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right of “property for all people” easily exploited by
several local authorities, make it hard for the process
of land accumulation, adjustment to big production,
and the application of science and technology to take
part in international market. Meanwhile, the reform of
State-owned enterprises is perfunctory with a very low
rate of equitization, which does not facilitate innova-
tion in enterprise management as well as innovation in
national management under the integration process.
This is a considerable challenge that needs to address
gradually and is regarded as a real barrier in the medi-
um and long run; we cannot “break through” to over-
come it as we did initially in the “reform phase I". It is
clear that after 30 years of “reform phase I”, the way
to “reform phase II"” requires constructive advances at
a higher level. However, it is still unclear as the state-
ment of Minister Bui Quang Vinh at the 12th National
Congress as well as the research “Vietnam 2035” con-
ducted by Ministry of Planning and Investment and
World Bank which was issued in the end of February
2016. If we do not address specific difficulty, each
highlight can only become a brief flare or a flash and
cannot ignite a big flame and create positive perme-
ation to the entire economy.

Challenges for economic growth coming from
the viewpoint of enterprises:

From the viewpoint of Vietnamese enterprise com-
munity, the greatest challenges posed to more than
48% responded enterprises in this research are trade
promotion and market expansion. The two following
big challenges with the same rate of 43.1% are issues
of Government'’s regulations, policy documents, tariff
and customs, and the rise of intra-sector competitors.
(Figure 1.3).

Therefore, the opportunities for Vietnam’s eco-
nomic growth in 2016 are considerable but it is in
terms of quantity; the opportunities in terms of quali-
ty are unclear. The challenges for economic growth
are huge in terms of both quantity and quality. The
first challenge results from potential macro instability
due to outstanding and unaddressed issues over many
years. The second one is competitiveness pressure
when Vietnam participates in many new generation
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pht, thué phi va hai quan ciing nhu su troi day cta
cac d6i tha cung nganh. (Hinh 1.3).

Nhu vay, cd héi cho tang trudng kinh té Viét
Nam ndm 2016 la rat I6n, nhung do la tang trudng
vé mat s6 lugng; con cd hdi cho chat lugng tang
trudng thi chua that r6 nét. Thach thdc cho tang
trudng ca vé sb lugng va chat lugng déu rat I6n.
Théch thc thd® nhat dén tir nhitng bat 8n vi md
tiém &n do nhiéu v&n dé tdn dong tich tu qua nhiéu
nam ma chua dugc giai quyét. Thach thic thr hai
la ap luc canh tranh khi Viét Nam tham gia nhiéu
hiép dinh tu do thé hé méi va hdi nhap khu vuc. O
day, chi xét riéng hoi nhap tir viéc hinh thanh céng
dong kinh té€ ASEAN, nén kinh té nudc ta sé chiu ap
luc canh tranh rat 16n do diéu kién tién quyét dé
phét trién nén kinh t& con thua xa cac nudc trong
khu vyc.®

free trade agreements and other regional integrations.
Just take the establishment of ASEAN Economic
Community into consideration, our economy will suffer
from great competitiveness pressure because our pre-
requisite for the economic development is far weaker
than that of other regional countries.l

Hinh 1.3: THACH THUC LON NHAT BOI VOI TANG TRUONG CUA DOANH NGHIEP TRONG NAM 2016
Figure 1.3: THE BIGGEST CHALLENGE TO THE GROWTH OF ENTERPRISES IN 2016
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Ngudn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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CO HOI

VA THACH THUC

DOI V61 MUC TIEU TANG TRUGNG KINH TE
CUA VIET NAM THOIT KY HOI NHAP

OPPORTUNITIES AND CHALLENGES
FOR VIETNAM’'S ECONOMIC GROWTH TARGET
IN THE INTERGRATION PERIOD

"~ PHONG VAN PGS-TS. TRAN DINH THIEN - VIEN TRUGNG VIEN KINH TE VIET NAM /
INTERVIEW ASSOCIATE PROFESSOR - DOCTOR. TRAN DINH THIEN - DIRECTOR OF VIETNAM INSTITUTE OF ECONOMICS

Vietnam Report: Hién tai, muc tiéu tang trudng
kinh t€ ctia nudc ta chi dat duoc & mét sé linh vuc va
trong nédm 2016, kinh té Viét Nam sé hdi nhdp manh
mé, mét loat thoa thudn thuong mai tu do da va sé
duoc ky két. Chung ta dang phai déi mat vdi nhiéu
thach thic trong san choi chung dac biét mét sé linh
vuc nhu san xudt céng nghiép, néng nghiép bi yéu
thé, v.v. Muc tiéu tang trudng trén liéu co bi can trd
bdi nhilng thach thudc nay?

PGS-TS. Tran Pinh Thién: Theo t6i, thach thic
la cdu chuyén trong dai han, héi nhap la mét qua trinh
lién tuc. T6i cho rang hdi nhap sé& dem lai nhiéu mat
tich cuc cho tang trudng. NO sé tao ra stc hit doi vdi
doanh nghiép FDI va von dau tu nudc ngoai, la yéu to

Vietnam Report: Currently, our country’s eco-
nomic growth target has just achieved in some sectors
and in 2016, Vietnam economy will witness powerful
integration with a series of free trade agreements
which were signed and to be signed. We are now fac-
ing many challenges in the common playground, espe-
cially in some weak sectors such as agricultural and
industrial production, etc. Will the above growth tar-
gets be hampered by these challenges?

Ass. Prof - Dr. Tran Dinh Thien: In my opinion,
the challenges are a long-term story while integration is
a continuous process. I believe the integration will bring
a lot of positive sides for the growth. It will create attrac-
tion to foreign-capital and FDI enterprises, which is a
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thic ddy tdng trudng trong ngdn han. Tuy nhién, khu
vuc noi dia sé phai d6i mat véi nhiéu thach thirc han.
Chlng ta can phai phan biét ré rang gilta cg héi va
thach thirc.

Khi n6i dén tac dong clia TPP ddi vdi nganh Nong
nghiép, cd thé thdi co cho nganh nay ngay lap tic
chua nhiéu, tuy nhién kha ndng canh tranh trong thdi
ky hoi nhap clia nganh Nong nghiép la tuang doi I6n.
Bon cf nhu nganh Chan nu6i, hay tham chi mot thé
manh clia nudc ta nhu IGa gao, chat lugng san pham
chua thuc sy tét, cac tiéu chuén kj thudt chua cao
nén kho cé thé dap ('ng dugc yéu cu cua cac thi
trudng nhap khdu trén Thé giGi. Néu nganh Néng
nghiép cua nudc ta van di theo I6i cii thi khd néng
canh tranh trong TPP la rat kho. Nganh N6ng nghiép
nudc ta van chl yéu phét trién theo hinh thirc nho lé,
manh mun, nén tang ky thuat thap, tap trung vao san
lugng la chinh thay vi chét lugng, do véy kho cd thé
canh tranh dugc vGi nhitng nudc c6 nganh Nong
nghiép phat trién hién dai hon. Hién nay, tai Viét Nam
cling cé nhiéu doanh nghiép va mot so tap doan I6n
dau tu vao san xuat néng nghiép, va chinh ho sé la
nhitng nhan t& thay ddi cac phuong thirc trong ndng
nghiép, hira hen sé dem lai cho nganh Nong nghiép
Viét Nam nhiing thay d6i tich cuc hon. Trong ngén
han cé th& ndng nghiép Viét Nam khd cé thé canh
tranh v6i cac qudc gia phat trién khac nhung vé dai
han thi day sé& 1a mot thay ddi rat tich cuc.

DaGi véi nganh Cong nghiép, sic canh tranh cla
C6ng nghiép Viét Nam khdng nhiéu, chl yéu la 13p
rap, gia cdng, trong giai doan tdi chua thé phat huy
dugc Igi thé canh tranh. Tuy nhién, khi Viét Nam hoi
nhap s& gilip thay d8i ciu tric thj trudng, giam bét 1&
thudc vao thi truGng dau vao & Trung Qudc, nhu vay
tUng budc nang cao kha nang canh tranh. Linh vuc Du
lich - Dich vu s& c6 nhiéu khdi sac tich cuc han, hoi
nhap sé tao ra nhiéu thay déi tich cuc, gitp Viét Nam
tan dung dugc nhiéu Igi thé tai nguyén.

Nhu vay, nhin chung blc tranh kinh t& téng thé
cla Viét Nam sé tr@ nén tich cuc trong dai han, va
diéu kién d& dam bao cho thang Igi trong dai han &y
chinh la cdi cach thé ché, gilp thay d6i chat lugng
trong nén kinh té.
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factor to spur the growth in the short-term. However,
domestic area will face many more challenges. We need
to distinguish clearly between opportunities and chal-
lenges.

On mentioning the impacts of Trans-Pacific
Partnership (TTP) on the Agricultural sector, the
immediate chance for it is perhaps not so much,
whereas its competitiveness in the integration is rela-
tively fierce. For example, in Livestock industry, or
even our country’s strength such as rice, its product
quality is not really good while the technical standards
are not high; it is difficult to meet the requirements of
the importing markets around the world. If our coun-
try’s Agriculture still remains old track, the competitive
capacity in TTP is very limited. It still mainly develops
at small-sized scale, with low technology, productivity-
focus instead of quality. As a result, it is very hard to
compete with more modern and developed agriculture
of other countries. Recently, in Vietnam, there are
also several big enterprises and corporations investing
in agricultural production, and they themselves will be
key factors to alter methods in agriculture, promising
to bring Vietnam Agriculture with more positive
changes. In the short run, Vietnam Agriculture is hard-
ly compete with other developed countries; however,
in the long run, this will be a very positive change.

Regarding Industrial sector, its competitiveness is
not very high, mainly assembly and process works,
and is not likely to improve the competitive advantage
in next period. However, the integration process will
help Vietnam to change its market structure, decline
input market dependence from China, consequently
step-by-step upgrade its competitiveness. Tourism
and Services sectors will also witness more optimistic
performance. The integration will create numerous
positive changes, helping Vietnam to take more
advantages of resources.

Therefore, in general, Vietham overall economy
outlook will become positive in the long term and the
condition to ensure the victory in this period is institu-
tional reform and change in economy quality.

Vietnam Report: People think that the number of



BAO CAO TANG TRUGNG VA TRIEN VONG KINH TE VIET NAM 2016

Vietnam Report: CJ y kién cho rdng sé doanh
nghiép thanh Iap hay gidi thé sé thé hién stic khoé cua
nén kinh té, éng danh gia diéu nay sé tac dong ra sao
dén muc tiéu tang trudng?

PGS-TS. Tran Pinh Thién: O Viét Nam ¢4 hién
tugng s6 lugng doanh nghiép dong clra lién tuc tang
t nam 2010 dén nay, dong thdi s6 doanh nghiép
thanh 1ap mdi hang ndm ciing tang Ién, va s6 doanh
nghiép thanh 1ap méi nhiéu hon s6 doanh nghiép déng
clra. Day la s6 doanh nghiép ndi dia con s6 doanh
nghiép FDI van téng. S6 doanh nghiép déng clra 1a s6
doanh nghiép ton tai that tao viéc lam, tao thu nhap
cho nguGi lao dong, da dong thué cho Nha nudc, va
da tao ra GDP r0i. Trong khi do, s6 doanh nghiép mdi
thanh 1ap chi méi dang ky va sau khi dang ky xong co
di vao hoat dong thuc su’ hay khong la diéu chua chac
chan, hon nita viéc doanh nghiép nay déng gop bao
nhiéu cho nén kinh t& ciing khé c6 thé doan biét dudc,
phai dgi it nh4t 6 thang cho dén 1 n&m sau mdi cé thé
tao ra san lugng.

S0 lugng doanh nghiép dong clra tang 1én chiing td
moi truding thé ché cho doanh nghiép ndi dia van chua
dugc cai thién. Trong nhifng ndm vira qua, s6 doanh
nghiép déng clra chinh la mét dau hiéu canh bao doi véi
moi trudng kinh doanh & Viét Nam cai thién thuc su
cham va can phai c6 nhiing diéu chinh tich cuc hon
nifa. Vi vdy néu ndi rang s6 doanh nghiép thanh Iap
tang Ién nhiéu hon s6 doanh nghiép déng clra hang
nam dong nghia véi méi truGng vi mo dugc cai thién rat
tot Ia mdt danh gid khdng khdng chudn xac.

Vietnam Report: Trudc nhitng thuén Ioi va thach
thuc, dudi géc db ca nhan, 6ng du bao nhu thé nao
vé muc tiéu tang trudng cho 5 nam tdi?

PGS-TS. Tran Dinh Thién: T6i nghi rdng 5 nam
t&i néu tinh riéng diéu kién & Viét Nam, nén kinh té co
thé& ¢ nhitng phuc hdi tich cuc han. Nén kinh t& nuéc
ta dang trén da phuc hoi va budc vao mot quy dao hoi
nhap mdi véi nhiéu thuan Igi. Dac biét véi du bao thai
cd mang lai cho Viét Nam sé co kha nang thu huat
nhiéu vén dau tu nudc ngoai.

Tuy nhién, trong 5 nam tdi, diéu quan trong nhat

companies that is established or closed down shows
the health of the economy. How do you evaluate its
effects on growth target?

Ass. Prof - Dr. Tran Dinh Thien: In Vietnam,
appearing that, the number of enterprises closing
down has been continuously increasing since 2010 up
to now. At the same time, the number of newly estab-
lished enterprises also rises year-on-year, and even
greater than that of closed down ones. These are
domestic companies; in contrast FDI enterprises still
go up in number. The bankrupt enterprises are those
exist in reality, offering jobs and income for labors,
contributing tax to the State and creating GDP.
Whereas, new businesses are those who have just
registered, and after registration whether or not they
are going into operation is unsure. Moreover, how
much these enterprises can contribute to the economy
is impossible to predict. Normally, it takes at least 6
months to one year for them to create productivity.

The increase in number of bankrupt enterprises
means institutional environment for local ones is still not
improved. Over the past years, this indicates a warning
signal that business environment in Vietnam renovates
really slowly and it is truly necessary to offer more sup-
portive adjustments. So, it is incorrect to state that the
increasing number of newly set-up businesses over the
number of closed down ones annually means the macro
environment is very well improved.

Vietnam Report: In the context of advantages
and challenges, in your point of view, how do you
expect the growth target in the next five years?

Ass. Prof - Dr. Tran Dinh Thien: I believe that in
the next five years, just taking conditions in Vietnam
into consideration, the economy can have more positive
recovery. Our economy is on the recovery trend and
enters a new integration orbit with numerous advan-
tages. Especially, opportunity expectations for Vietnam
will attract a great of foreign investment capital.

However, in the next five years, the most impor-
tant thing is huge pressure from the integration ten-

dency; especially when we have not yet created good
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chinh 1a ap luc hoi nhap rat I6n, riéng ndi vé ap luc
hdi nhap phai ndi dén viéc ching ta cai thién thé ché
chua tot cling da tao ra rat nhiéu khé khan. Nhitng
y€u t0 can trd tang trudng vi du nhu ng xau, cac nat
that vé ha tang, nhitng van dé lién quan dén ning
luc canh tranh cla doanh nghiép chua dugc giai toa,
nhitng nut that vé thé ché, tha tuc, v.v. gy ra can
tr@ rat I6n, nhitng yéu t6 nay khién cho viéc hién
thuc hda co hoi tang trudng giam di rat nhiéu. Trong
5 nam tdi, quyét tam thao g& nhitng yéu to can trd
nay s& tao ra rat nhiéu thay ddi tich cuc cho khu vuc
trong nudc.

Tinh hinh Thé gigi dang trong giai doan khé du
bdo, trong dé ¢ Nga va Trung Qudc la 2 qubc gia
dang gap nhiéu kho khan, day lai la 2 nudc cd anh
hudng tuong doi I6n dén nén kinh t€ Viét Nam. Day la
diéu dang lo ngai va can phai than trong. Mot yéu t6
nita lién quan dén diéu kién thdi tiét, bién déi khi hau,
doi héi Viét Nam can xay dung mét cach ti€p can co
cdu kinh t& theo hudng d6i mdi, nhat 1a mang néng
nghi€p. Tuy nhién, cach ti€p can mdi nay doi hoi chi
phi t6n kém, khéng chi ngay mdt ngay hai c6 thé lam
dugc. Néu Viét Nam cai cach trong nudc tét thic day
nén kinh té tu nhan trong nudc thong thoang that su,
thi nén kinh t& sé thay ddi. Dua trén nén tang do, sé
¢6 rat nhiéu ca hoi hdi nhap két ndi gitra khu vuc trong
nudc va nudc ngoai. T6i hy vong téi day nén kinh té
s& ¢ nhitng chuyén dich trong chién lucc FDI, gitp
cho nén kinh té cai thién.

Trong 5 nam tdi, 3 nam dau phai tap trung quyét
liét cho viéc cai cach thé ché, tao nén tang cho ting
trudng vitng chic han, cho su thay déi clia dang cap
phéat trién. Trong 2 ndm sau, nhip tdng trudng sé dugc
day 1&n va t6t hon rat nhiéu, cé thé s& ¢ nhiing cu
nhay vot vé ca toc do va chat lugng, néu 3 ndm tdi
khdng tap trung cai cach, chi tap trung ddy manh téc
dd thuan tly thi phat trién sé khong bén virng.

Vietnam Report: Nudc ta la nudc co quyét tam
rét cao khi tham gia cdc hiép dinh ddng cdp cao
nhung lai la nudc cé trinh d thap, vdy ching ta can
phai ¢d su’ thay déi vé mé hinh tdng trudng kinh té&
nhu thé nao dé cé thé bt kip vdi xu thé tdng
trudng chung?
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institutional reform causing various obstacles. The fac-
tors that prevent economic growth can account for
bad debts, infrastructure bottlenecks, unsolved isssues
related to competitiveness enterprises, institutional
matters, procedures, etc., which causes enormous
obstacles, resulting in the sharp downward in the
actualization of growth chances. In the next five years,
the determination to remove these preventing factors
will bring positive changes for local area.

The world is in hard to predict condition; Russia
and China are the two countries suffering from many
difficulties while they have relatively great influence on
Vietnam economy. This is a real concern and should
be paid attention. Another factor relates to the weath-
er condition, climate change which requires Vietnam
to set up a renovation-oriented economy structure
approach, especially agricultural sector. However, this
new approach is costly and is impossible to implement
in a short time. If Vietnam reforms in a good manner,
it will accelerate the private economy to develop flex-
ibly and proactively, the economy would improve
accordingly. Consequently, there will be a lot of oppor-
tunities for integration and connecting between
domestic and international areas. I do hope in the next
time, the economy will start moving in FDI strategy,
which helps to enhance the economy.

Within the next five years, we should pay intensive
attention to the institutional reform in the first three
years, creating firm fundamentals for more solid
growth and change of developing level. In the
remained two years, growth pace will be pushed and
much better, perhaps, there will be spectacular leaps
at both speed and quality. Meanwhile, if the institu-
tional renovation is not focused within the next three
years and just focuses on the growth pace, it is cer-
tainly that the development is unsustainable.

Vietnam Report: Our country is a nation with a
great determination when joining high-level agree-
ments but also with low competence. So how should
we change in economic growth model in order to catch
up with the common growth trend?

Ass. Prof - Dr. Tran Dinh Thien: The determina-
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PGS-TS. Tran Pinh Thién: Sy quyét tam that su
khong ndm & chd ky nhiéu Hiép dinh ma thé hién & 2
yéu t8, th( nhat 1a phai dam phan that t6t dé Viét
Nam cé dinh hudng, cach ti€p can véi Thé gidi tot
nhat, th& hai la phai dam phan dugc nhitng diéu kién
0 Igi nhat cho Viét Nam. DBay dugc xem la nghé thuat
dam phan. T6i cho rang trong viéc dam phan hoi
nhap, Viét Nam da lam tuong doi tot, va cach ching
ta ti€p can dam phan véi 5 tuyén hoéi nhap nhu nam
vlra roi (TPP, AEC, VEU, v.v.) déu & déng cp cao, ddi
tac manh.

Tuy nhién, chdng ta tiing cd nhitng bai hoc vé viéc
dam phan t6t nhung khong c6 nghia la hdi nhap cling
s& t6t. B&i vi d& hoi nhap t6t can c6 ndng luc canh
tranh, nhitng thay ddi thuc chat cla nén kinh té&. Khi
Viét Nam gia nhap WTO, ching ta da dam phan rat
tot, nhung khong tan dung hét cg hoi, tham chi ching
ta bo IG rat nhiéu co hoi. DS la mot bai hoc. Cho dén
gid t6i thay chlng ta da dam phan rat tot 5 Hiép dinh,
nhung c6ng tac chun bi n&ng luc d& hoi nhap va tan
dung t6t cd hdi ca 5 Hiép dinh dd, vugt qua thach
thic la diéu chua r6 rang. Bay chinh la diéu ma ching
ta can phai cé thdi gian dé thuc hién.

Vi du nhu viéc bao vé thi truGng ndi dia trong cong
dong kinh t€ ASEAN, thi trudng ban Ié cla Viét Nam la
mot thi trudng tang trudng rat tot, nhung hé thdng
ban 1& lai d& Thai Lan, Malaysia, Indonesia vao canh
tranh, va chlng ta d€ mét thi trudng nhu vay la thuc
sy 6 van dé. biéu nay chling to khau san xuat cua
chiing ta cé van dgé, vi du ho chiém dugc thi trudng
ban |é ho dua hang vao ban, trong khi dé, Viét Nam
lai thong thuong tu do véi cac nudc khién cau chuyén
trd nén phurc tap, nhu vay phai chuén bi néng luc canh
tranh that tt, hodc ching ta chi ¢ thé I13p rap, gia
cdng, khai théc tai nguyén dé ban.

Doi vdi cong nghiép ché bién ché tao, hau nhu
Viét Nam khong cé nang luc gi, diéu nay rat nguy
hiém, cho thdy co cdu bi thién léch. Nganh Néng
nghiép clia ching ta trudc nay van dudc coi I3 thé
manh nhung thuc ra chi manh & san lugng chir khong
manh vé chat lugng, nén phan gia tri gia tang khong
nhiéu. Vi vdy khéng thé néi rang ngudi néng dan
dang lam giau bdng néng nghiép, ho chi dang thoat

tion does not lie in signing various agreements but
shows two factors. Firstly, truly effective negotiation
can help Vietnam to orient and approach the world
best. Secondly, it is essential to negotitate successfully
for the most favorable conditions for us, which is con-
sidered negotiation tactics. I believe that during integra-
tion talks, Vietnam have performed relatively well and
the way for us to approach negotiation with five inte-
gration agreements in the last year such as TPP, AEC,
VEU, etc. is all at high level and with strong partners.

However, we once experience the lessons that per-
fect negotiation does not lead to great integration
because in order to integrate successfully, it is neces-
sary to have competitive capacity and actual changes
of the economy. When Vietnam participated in WTO,
we also negotatiated very well but we did not take full
advantages; we even missed a lot of opportunities. So
far, I find we did a good job in negotiation the five
agreements; however, the preparation for capacity to
integrate and take advantage of opportunities these
agreements bring for overcoming challenges is not yet
clear. This is the key thing we need time to implement.

For example, concerning protecting our domestic
market in the ASEAN Economic Community, Vietnam'’s
retail market is growing up excellently but the retail
system is dominated and competed by Thailand,
Malaysia and Indonesia, and we even lose the market,
which is a serious matter. This means our production
process contains problems. Supposed they occupy the
retail market, then export to sell insides, while
Vietnam is proactive and open-door for outside trades,
which causes a complicated situation. Therefore, it is
necessary to well prepare the competitive capacity, or
else we only have options of essembling, processing,
and exploiting the natural resources to sell.

Regarding the manufacturing and processing
industry, Vietnam hardly has any ability, which is very
dangerous and shows distort in the structure. So far,
our agriculture has been considered strength but it is
actually just powerful in productivity not in quality,
leading to low added value. Therefore, it is impossible
to state that farmers are becoming rich thanks to agri-
culture; they just get out of poverty and hunger
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nghéo, thoat déi nhd ndng nghiép. Nganh du lich dich
vu cling vay, Viét Nam cd Igi thé vé tai nguyén nhung
dang cap rét thap.

Nhu vay viéc chudn bi ning luc hdi nhdp 1a can
thiét. V& ning luc co cdu nganh téng thé nhu chiing ta
da ndi, cdng nghiép khdng thé chi dua vao khai thac,
I8p rap ma phai chuyén sang cong nghiép ché bién ché
tao, trd thanh cong nghiép cao. Néng nghiép cling nhu
vay, du lich cling thé, t6ng thé phai day 1&én ding cap
khac. Hon nifa, ban than tiing doanh nghié€p phai nang
cao nang luc clia minh. Nang sudt lao dong, gia tri gia
téng phai thay d6i, canh tranh doanh nghiép cling phai
thay déi. Ching ta can cé quyét tdm chuén bi ndng luc
thuc tién cho hdi nhap nhu vay. Viét Nam chéc chén sé
lam dugc, ddt muc tiéu rang hdi nhap chinh la dong luc
dé& nén kinh t& vugt Ién. Trong thdi gian tdi, chuong
trinh hanh ddng can gép rdt thuc hién nhdm tao ra
nhitng chuyén bién manh mé& cho nén kinh té.

Chéan thanh cam on 6ng!
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thanks to agriculture. Tourism service industry is in
the same situation; Vietnam has advantages about
natural resources but at very low level.

Therefore, the preparation for integration capacity
is crutial. Regarding compentence of overall industrial
structure as mentioned above, the industry can not
only focus on exploitation or assembling but also swift
to the manufacturing and processing industry and
become hi-tech industry. Agriculture and tourism
industries are the same; it needs to be pushed to a
higher level. Moreover, each enterprise must improve
its capacity. Labor productivity, added value and com-
petitiveness also need changes. We need to outline
our determination to prepare ability in reality for inte-
gration like that. Vietnam will certainly suceed and
sets target that the integration is an incentive for the
economic improvement. In the future, it is urgent to
implemente the action to create intensive transforma-
tions for the economy.

Thank you very much!
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TRIEN VONG TANG TRUGNG
KINH TE VIET NAM

THOT KY HOI NHAP

VIETNAM ECONOMIC GROWTH OUTLOOK
UNDER GLOBAL INTEGRATION CONTEXT

"~ PHONG VAN TS. NGUYEN TRi HIEU - CHUYEN GIA TAI CHINH NGAN HANG /

INTERVIEW DR. NGUYEN TRI HIEU - BANKING AND FINANCE EXPERT

Vietnam Report: Thua éng, dugc biét Chinh phu
du kién muc tiéu toc dé tang truéng kinh té€ nam 2016
dat 6,7%. Nhu vdy, nén kinh té€ duoc Chinh phu danh
gia sé con tiép tuc tang trudng cao hon nira va tiép tuc
gitr 6n dinh kinh t& vi mb. Ong danh gid nhu’ thé ndo
vé du kién nay?

TS. Nguyén Tri Hiéu: Toi nghi 1a Viét Nam du
kién su tang trudng nhu thé la cd su phuc hoi t6t so
V@i nhitng nam trugc day. Néu nam nay dat murc 6.8%
thi chirng td Ia kinh té da vugt qua giai doan di xu6ng

Vietnam Report: As you know, the Government
sets the target of economic growth rate at 6.7% in
2016. If so, the national economy is expected to keep
growing further and remain its macro-economic stabil-
ity. What is your opinion on this expectation?

Dr. Nguyen Tri Hieu: I think Vietnam expects
such economic growth shows a better recovery in
progress than before. If we reach a rate of 6.8% this
year, it means that the economy has been getting out
of the downturn and starts its recovery period.
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va dang di vao giai doan phuc hoi. Tuy nhién cé6 mot
s8 diém sau day téi mudn bd sung thém, téng trudng
bdng con s& mdi chi la dinh lugng, con su’ dinh tinh
cla tang trudng mdi thuc su quan trong. Pinh tinh
phai dudc thé hién qua viéc dan chiing c6 dudc nhing
viéc 1am &n dinh, x& hdi théng tién han, ché d6 gido
duc t6t hon.

Con ddi vé6i doanh nghiép, tang trudng qua con sd
la diéu dang mung. Tuy nhién, vé chat lugng san
pham san xuét ra phai dat tiéu chuln, tiéu thu dugc,
nhanh chdng cai thién tranh tinh trang hang hoa bi ton
kho, & dong bai nhu vay s& khdng thé hién chat lugng
tang trudng.

Vietnam Report: Nam 2016, nén kinh té Viét
Nam trén da hoi nhap sdu réng vdi nén kinh té€ Thé
gidi, cac Hiép dinh nhu TPP, FTA, AEC s€ lan luot co
hiéu luc, viéc thay dbi, ndng cao chét luong thé ché va
moéi truong kinh doanh dugc nhdn manh nhu’ mét yéu
t6 quyét dinh dé thanh céng, 6ng cé nhén xét gi v& y
kién trén?

TS. Nguyén Tri Hiéu: Qua thuc ding nhu vay!
C6 rt nhiéu chuyén gia kinh t& cling nhan dinh rang
nén kinh té€ Viét Nam dang trén da tang trudng tot,
Nha nudc da nhanh chéng thay d6i, cai t& mot s6 thé
ché&, viéc nay dugc thé hién qua van dé vé& thl tuc
hanh chinh d& dugdc rdt ngan han, bét rudm ra.

Theo tdi, thé ché thay ddi tirc la ching ta dang tién
gan hon dén nén kinh té thi trudng. Vai trd cla cac
doanh nghiép cé von nha nudc nén “rat vé san sau”
dé tdng cudng vai trd cta tu’ nhan. Nhitng van dé nhu
tham nhiing phai dugc diét trr, ddy nhanh sb gid x(r
ly thu€, nguGi dan ti€p xdc véi cac co quan cong
quyén cling phai nhanh va kip thdgi, khi ndi dén tang
trudng phai néi dén thay ddi thé ché, dé nd thuc su
phuc vu cho dan ching.

Vietnam Report: Thua 6ng, doanh nghiép tu
nhén vira va nho la bé phdn khdng thé thiéu trong
cdng dong doanh nghiép cua bat ky mét nén kinh té
nao, theo 6ng nhiing yéu té nao s& gop phan thic day
nhdm gitp cho cdc doanh nghiép Viét Nam phat trién,
dac biét la cac doanh nghiép tu nhan vira va nho?
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However, I would like to stress on some points that
the growth rate data shows quantitative review only
whilst the qualitative development is more critical in
reality. The qualitative review includes stable jobs that
people have, social progress, and a better education
system.

In terms of enterprise operation, the quantitative
report of better growth rate is a good news. However,
the quality of product/service must satisfy applicable
standards, must be consumable and instantly improved
without facing any inventory problem as this attributes
to the qualitative development.

Vietnam Report: In 2016 the extent of Vietnam
economy into the global integration has been sharply
underway as the TPP, FTA and AEC agreements will
come into effect. Accordingly the change and improve-
ment of institutional and business environment will be
taken into consideration as a driving force of success,
so what do you think about this perspective?

Dr. Nguyen Tri Hieu: Yes, it is true! Many eco-
nomic specialists also agree that Vietham economy is
under progress of good growth rate, the State has had
prompt changes and institutional improvement which
have been shown by adopting less cumbersome and
simplified administrative procedures.

In my opinion, such institutional changes mean
that we are now coming closer to the market econo-
my structure. State-owned enterprise should “give
more room” and share its roles to the private ones.
Such problems as corruption should be eliminated and
speeding time of taxation procedures and everyone
can access to public agencies promptly and timely.
The growth should be in parallel with institutional
changes in order that the people can benefit from it.

Vietnam Report: The small and medium enter-
prises are considered the indispensable part to the
enterprise community of every economy so in your
opinion which factor contributes to the development of
Vietnam enterprises, especially small and medium
ones?

Dr. Nguyen Tri Hieu: I suppose that to integrate
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TS. Nguyén Tri Hiéu: Toi cho ring dé c thé dé
dang héi nhap, hoa nhap véi nén kinh té€ Thé gidi thi
trudc hét, kinh té€ Viét Nam phai la nén kinh té thi
truéng. Mubn cé dudc diéu nay thi kinh t€ Viét nam
phai tao ra su canh tranh, cac doanh nghiép cé von
Nha nudc nén “rdt” lui d&€ nhudng san cho cac doanh
nghiép tu nhan.

Cach day 40 ndm, sau giai phdng, cac cong ty cd
v8n Nha nudc dudc coi la dau tau dé kéo nén kinh t&
nudc nha, tuy nhién thsi thé bay gi§ da thay déi,
nhiém vu dan dat thi trudng clia cic doanh nghiép
Nha nudc dd hoan thién, téi cho rang bay gid nén la
san chai danh cho cac doanh nghiép tu’ nhan.

Doanh nghiép tu' nhan can thuc su dugc quan tam,
gilp dG, dac biét la cac doanh nghiép vira va nho.
Pong thdi can ¢é nhitng sang kién, hd trg dé thic day
cho doanh nghiép tu nhan phét trién va tir d6 doanh
nghiép tu nhan cb thé “tda sang”, trd thanh dong luc
I6n cho nén kinh t€ nudc nha.

Chéan thanh cam on éng!

into the global economy effectively, Vietham economy
must works as a market-driven economy. To do so,
our economy must create a competitive environment
where state-owned enterprises should give more room
to private ones.

State-owned enterprises were seen as the driving
force of the national economy 40 years ago (after
independence) however, the new era now changes.
The role of state-owned enterprises in leading the
economy has been completed and it is time for private
ones to play their role.

Special consideration and support should be paid
to private enterprises, especially small and medium
ones. Moreover, there is a need of new initiatives to
promote the development of private enterprises and
thus they can be elevated become the key engine of
the national economy.

Thank you very much!
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— 500 Doanh nghiép tang trudng nhanh nhat

Viét Nam va BXH BP500 — 500 Doanh nghiép
trién vong xu&t s3c nhat Viét Nam, vao thang 01/2016
vira qua, Cong ty C8 phan Bao cdo Danh gia Viét Nam
(Vietnam Report) da ti€n hanh khao sat, ldy y ki€n cua
dai dién cac doanh nghiép tang trudng va trién vong
xudt sdc trong hai BXH nay vé tinh hinh san xudt kinh
doanh ctia doanh nghiép trong nam vira qua cling nhu
chién lugc tang trudng trong thai gian téi day.

Trong khudn khd su kién cdng b6 BXH FAST500

Két qua thu dugc dad phan anh tugng déi chinh xac
blc tranh tdng thé nén kinh t& Viét Nam trong ndm
vlra qua, phan Ién cac doanh nghiép déu dat dugc két
qua kinh doanh kha quan trong nam 2015 va tiép tuc
chién lugc mé rong, phat trién kinh doanh trong ndm
2016. Khao sat cling chi ra nhiing yéu t6 tac dong tich
cuc va tiéu cuc dén hoat dong kinh doanh cla doanh
nghiép qua dé thé hién mong mudn déi véi Chinh phl
trong viéc dua ra nhitng chinh sach phl hgp hd trg t6t
han cho su’ phat trién cla cdng déng doanh nghiép.
Bén canh dod, khao sat cling hudng téi khai thac quan
diém ctia doanh nghiép vé nhitng cc hdi va thach thirc
ma doanh nghiép phai d6i mat khi Hiép dinh TPP chinh
thdc dugc thuc thi.

CHIEN LUQC PHAT TRIEN SAN PHAM HUOGNG
TOT MO RONG PHAN KHUC THI TRUONG GIUP
DOANH NGHIEP TIEP TUC PAT PUOC KET QUA
KINH DOANH KHOT SAC

Kinh t€ Viét Nam ndam 2015 trén da phuc hoi, co
nhiéu chuyén bién tich cuc, tao thé va luc mdi dé tng
trudng cao haon trong nam tdi. Két qua khao sat khoi
cac doanh nghiép tdng trudng va trién vong xuét sic
nhat Viét Nam da phan anh rat ro nhan dinh trén. Xét
trén phuang dién doanh thu, trong ndm 2015, 74% s6
doanh nghiép tham gia khao sat cd su tang trudng
doanh thu, chi ¢ 26% s6 doanh nghiép mic doanh
thu sut giam so vGi nam 2014. Xét trén phuong dién
Igi nhuan sau thu€, co téi 80% s6 doanh nghiép phan
hoi cho biét cd sy téng trudng Igi nhuén trong nam
2015 so véi ndm 2014; 4% s6 doanh nghiép van gitr
muc Igi nhuan so v8i nam 2014 va chi ¢ 16% s6
doanh nghiép c6 Igi nhuan sau thué giam. (Hinh 1.4);
(Hinh 1.5).
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500 Fastest Growing Enterprises in Vietnam -

FAST500 and Top 500 Best Prospect
Enterprises in Vietnam, in January 2016, Vietham
Report has carried out a survey where opinions pro-
vided by respondents as representatives from these
winners of the both rankings on business operation
last year and their growth strategies in coming time.

Following the announcement ceremony of Top

The survey highlights grasp the overall picture of
Vietnam economy last year adequately. The vast
majority of enterprises achieved profitable outputs in
2015 and kept expanding their business in 2016. The
survey also points out both positive and negative
impacts on the operation, by which it is expected the
Government would impose proper policies to better
support the development of businesses. Apart from
that, the internal perspectives of informants on chal-
lenges and opportunities facing these enterprises
when TPP agreement comes into effect were collected
and analyzed.

PRODUCT DEVELOPMENT STRATEGIES TOWARDS
A NEW MARKET SEGMENT TO ENHANCE ENTER-
PRISE’'S PERFORMANCE

Vietnam’s economic recovery is on track, cre-
ating a number of positive changes and new driv-
ing force to the on-going growth in coming year.
The survey from sampling of fastest growing and
best prospect enterprises in Vietham attempts to
reaffirm the metioned-above conlusion clearly.
From the revenue aspect, 74% of surveyed enter-
prises in 2015 experience an increase in the rev-
enue and the remaining (26%) suffered from loss
compared to that achieved in 2014. Looking at
the post-tax profit, however, up to 80% of enter-
prise respondents reported that there is improve-
ment in the profit in 2015 in respect to the
revealed data in 2014; 4% enterprises remain
their profit compared to that in 2014 and only
16% enterprises see declined post-tax profit.
(Figure 1.4); (Figure 1.5).

Among significant contributors to the growth of
enterprises in past three years (2012-2015) gener-
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Trong do, 3 yéu t6 dong gop nhiéu nhat vao tang
trudng clia doanh nghiép trong nam 2015 ndi riéng va
giai doan 3 nam qua (2012-2015) ndi chung bao gom:
phat trién cac dong san phdm mdi (62,7%); m& rong
thi trudng hién c6 (55,9%); phat trién cac phan khic
thi trudng mdi (50,8%). (Hinh 1.6).

DOANH NGHIEP PHAI VUQT QUA NHIEU KHO
KHAN PE DAT PUOC MUC TIEU TANG TRUONG

Theo nhu két qua diéu tra khao sat, gia ca nguyén
vat liéu dau vao dugc gan mét nira s doanh nghiép
phan hdi cho rang dé 1a khé khan 16n nhit anh hudng
dén hoat dong SXKD cla doanh nghiép. Khé khan tha
hai d6i v8i han 40% s6 doanh nghiép la nhitng van dé
lién quan dén thu tuc hanh chinh. Khé khan thr ba la
viéc xuc tién thugng mai, ma rong thi truGng vdi ty 1€
Iya chon khoang 38%. (Hinh 1.7).

Két qua diéu tra cla Vietnam Report vGi doanh
nghiép trong 2 BXH FAST500 va BP500 ciing cho thay
chi phi dau vao tang la rao can bén ngoai I6n nhat doi
vGi tang trudng clia 60% s6 doanh nghiép phan hoi. 2
rao can tiép theo cd ty 1€ lua chon tucng dugng nhau

ally and especially 2015, new product introduction
(62.7%), market expansion (55.9%) and new mar-
ket access (50.8%) are the most noticeable.
(Figure 1.6).

ENTERPRISES OVERCOME MANY DIFFICULTIES
TO ACHIEVE THE GROWTH TARGET

According to the survey findings, almost a half of
enterprises reported that the biggest constraint is the
cost of inputs directly affecting the business operation
and revenue. The following is administrative proce-
dures facing more than 40% of surveyed enterprises.
And the last one is trade promotion activities and mar-
ket expansion that is experienced by 38% of respon-
dents. (Figure 1.7).

More in detail, sixty percent of enterprises listed
in the two rankings FAST500 and BP500 reported to
the Vietnam Report an increase in input costs as the
dominant external barrier against their operation.
The next two barriers are mentioned by a large per-
centage of respondents (more than 52%) including
market demand change for product/service and

Hinh 1.4: BIEN DPONG DOANH THU NAM 2015 SO VOI
2014

Figure 1.4: CHANGE OF REVENUE IN 2015 COMPARED
TO 2014

B Tinglen/
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Gidm di /
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Hinh 1.5: BIEN DONG LOT NHUAN SAU THUE NAM
2015 SO VOT 2014

Figure 1.5: CHANGE OF PROFIT AFTER TAX IN 2015
COMPARED TO 2014
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Ngudn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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Hinh 1.6: YEU TO DONG GOP NHIEU NHAT VAO TOC PO TANG TRUONG CUA DOANH NGHIEP TRONG 3 NAM QUA
(2012-2015)
Figure 1.6: FACTORS CONTRIBUTED THE MOST TO THE GROWTH OF ENTERPRISES IN THE PAST 3 YEARS (2012-2015)
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Nguodn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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Hinh 1.7: NHONG KHO KHAN ANH HUONG DEN HOAT BONG SXKD CUA DOANH NGHIEP TRONG NAM 2015
Figure 1.7: DIFFICULTIES AFFECTED THE BUSINESS ACTIVITIES OF ENTERPRISES IN 2015
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Ngudn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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(han 52%) la bi€én dong nhu cau thi truGng vé san
pham, dich vu va su trdi day cua cac ddi thi canh
tranh. (Hinh 1.8).

Trong khi do, nhitng rao can tr noi tai ciia doanh
nghiép anh hudng tGi téng trudng trong 3 nam qua
xudt phat tir van dé quan tri doanh nghiép. Day la khd
khdn doi v6i gan mét nira s6 doanh nghiép tham gia

entrance of new competitors. (Figure 1.8).

Furthermore, internal constraints derived from
enterprise management also hamper the growth dur-
ing three recent years facing by roughly a half of
enterprises in the survey. The following is labor
recruitment and retain, and lack of information on
market trend and competitors reported by 42.1% and

Hinh 1.8: NHONG RAO CAN BEN NGOAI HOI VOT TANG TRUONG CUA DOANH NGHIEP TRONG 3 NAM QUA (2012 - 2015)
Figure 1.8: EXTERNAL BARRIERS TO THE GROWTH OF ENTERPRISES IN THE PAST 3 YEARS (2012 — 2015)
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Ngudn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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khao sét, tiép theo do la rao can tir viéc tuyén dung
va gilr chan nhan sy va thi€u théng tin vé xu hudng
thi trudng, doi thd canh tranh véi ty 1€ lua chon [an
UGt 13 42.1% va 40.4%. (Hinh 1.9).

DOANH NGHIEP CAN NAM BAT TOT HON NHU CAU
VA XU HUONG THI TRUONG DE TANG TRUONG

Xét dén muic do anh hudng clia mot s6 yéu td dén
téc do tang trudng clia doanh nghiép trong 3 nam qua,
3 yéu té dugc xem la ¢ sic anh hudng I6n nhat [an
lugt la nhu cau va xu hudng thi trudng vdi ty Ié doanh
nghiép Iua chon phuang an nay la 63,6%); moi trudng
kinh doanh (61,8%) va khach hang va doi tac (60,7%).
Bén canh dd, nhitng yéu t6 dugc xem la khong tao ra
anh hudng déi véi tdng trudng clia doanh nghiép c
thé& k& dén bao gdm ngan hang va hé thdng tai chinh
(21%), cdng nghé (16,4%), va nhan su (10,9%). Tuy
nhién ty | lva chon phugng an “khéng anh hudng” clia

40.4% of respondents respectively. (Figure 1.9).

ENTERPRISES NEED TO PROJECT BETTER THE
MARKET TREND FOR OPTIMAL GROWTH

Looking at the extent of main factors affecting
on the enterprise growth over three recent years,
three dominant ones reported most frequently by
respondents (63.6%, 61.8% and 60.7% of the total
sample population) are respectively market trends,
business environment, and customer and partner
problems. Besides, there are a number of other fac-
tors including banking and financing issues
(21.6%), technology (16.4%) and human resources
(10.9%) which are considered “Not affected” but as
can be seen, the percentage to this option are
received relatively lower than the options “Not
affected very much” and “Adversely affected”.
(Figure 1.10).

Hinh 1.9: NHUNG RAO CAN BEN TRONG DOI VOI TANG TRUONG CUA DOANH NGHIEP TRONG 3 NAM QUA (2012-2015)
Figure 1.9: INTERNAL BARRIERS TO THE GROWTH OF ENTERPRISES IN THE PAST 3 YEARS (2012-2015)
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Ngudn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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ca 3 yéu to nay déu thap hon rat nhiéu so vdi ty 1€ lua
chon 2 phuang an “anh hudng khéng dang k&” va “rat
anh hudéng”. (Hinh 1.10).

NAM 2016: DOANH NGHIEP UU TIEN TANG
TRUONG DOANH THU BE MO’ RONG KINH DOANH

Theo nhu két qua khao sat, ¢ téi han 76% s6 doanh
nghiép phan hoi cho biét cé ké hoach md@ rong kinh
doanh trong ndm 2016, 22% s6 doanh nghiép ti€p tuc
kinh doanh binh thudng va chi cd 1,7% s doanh nghiép
sé giam quy mo kinh doanh so vgi ném 2015. Bay la mét
tin hiéu kha quan cho thdy niém tin cla doanh nghiép
vao tiém ndng tang trudng ctia nén kinh t€ ndi chung va
cla ban than doanh nghiép noi riéng. (Hinh 1.11).

P& thuc hién k& hoach du kién nay, cac doanh
nghiép sé tap trung vao 3 uu tién chi dao trong chién
luge kinh doanh clia minh bao gom: tdng trudng doanh
thu, Igi nhuén trong thi trudng hién tai, cdt gidm chi phi,
va gidi thiéu san pham, dich vu méi, véi ty 18 lua chon
[an lugt la 89,8%; 64,4%; va 59,3%. (Hinh 1.12).

XUC TIEN THUONG MAI VA MO’ RONG THI TRUONG
LA THACH THUC LON NHAT POI VOI TANG
TRUOGNG CUA DOANH NGHIEP TRONG NAM 2016

P& dat dugc muc tiéu téng trudng dé ra trong ndm
2016, cac doanh nghiép sé phai trai qua rat nhiéu
nhitng khd khan va thach thic, trong do, thach thic
I6n nhat doi véi han 48% s6 doanh nghiép tham gia
khao sat dgt nay lién quan dén van dé xuc tién thuang
mai va md rong thi trudng. 2 thach thic ti€p theo cd
ty 1€ Iva chon ngang bang nhau & mirc 43,1% la cac
van dé lién quan dén quy dinh, van ban chinh sach cla
Chinh pht, thué phi va hai quan ciing nhu su tri ddy
clia cac doi thd cung nganh. (Hinh 1.13).

HON MOT NUA SO DOANH NGHIEP PA CHUAN
BI RAT PAY DU CHO HIEP PINH TPP

Két qua khao sat cho thdy gan 60% s6 doanh nghiép
phan hoi d& chuén bi rat day du cho Hiép dinh TPP, 23%
doanh nghiép chuén bi tuong ddi day du. Trong khi do,
chi ¢4 10% s6 doanh nghiép khdng c6 chuén bi gi nhiéu
va 9% cdn lai cho réng doanh nghiép khéng can chuan

46

2016: ENTERPRISES GIVE THE PRIORITY TO
REVENUE INCREASE FOR BUSINESS ENPAN-
SION

According to the survey, up to 76% of respondents
reported their plans of business expansion in 2016,
22% remains their business and only 1.7% would cut
down their size. This is a positive sign, which reveals
the optimism of enterprises about future potential
development of the economy generally and enterpris-
es particularly. (Figure 1.11).

In order to achieve the business expansion targets,
enterprises would stress on three priority driving
forces in their business strategies including: revenue
and profit increase based on sales from existing mar-
ket share, cutting down costs, and new service/prod-
uct introduction where the percentage of respondents
to these options are 89.8%, 64.4% and 59.3% respec-
tively. (Figure 1.12).

TRADE PROMOTION AND MARKET EXPANSION
AS THE BIGGEST CHALLENGES AGAINST
ENTERPRISE DEVELOPMENT IN 2016

To fulfill the growth target in 2016, enterprises
would face a lot of difficulties and challenges, among
which trade promotion and market expansion are now
encountered by more than 48% of surveyed enterpris-
es. The others should be noticed including legal issues
and Government policies, tax and tariff, and entrance
of competitors with the same ratio of 43.1% of
respondents. (Figure 1.13).

A HALF OF SURVEYED ENTERPRISES ARE WELL
PREPARED FOR TPP AGREEMENT

The survey indicates that nearly 60% respondents
reported their well-prepareness for TPP agreement
and 23% prepares rather well. Whereas only 10%
enterprises take a little prepareness and the remaining
9% reported that they do not need to prepare any-
thing for this century Agreement. (Figure 1.14).

For those who have not prepared for TPP
Agreement, it is principally resulted from the lack of
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Hinh 1.10: MUC DO ANH HUONG CUA CAC YEU TO SAU BOI VOT TOC BO TANG TRUONG CUA DOANH NGHIEP
TRONG 3 NAM QUA (2012-2015)

Figure 1.10: LEVEL OF INFLUENCE OF THE FOLLOWING FACTORS ON ENTERPRISES GROWTH IN THE PAST 3
YEARS (2012-2015)
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Ngudn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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bi gi cho Hiép dinh thé ky nay. (Hinh 1.14).

P6i véi nhitng doanh nghiép chua/khdng chuén bi
gi cho Hiép dinh TPP, ly do cht yéu dugc dua ra xudt
phat tir viéc thi€u thong tin chi tiét vé cam két cua
TPP, chiém tdi han 60% ty I€ lua chon cia s6 doanh
nghiép phan hoi. Ly do th(r 2 chi€m gan 39% s6 phiéu
lwa chon dugc cdc doanh nghiép giai thich rdng ho
khong biét phai chudn bi gi vi chua dugc hudng dan
gi. Ly do thr 3 la do cac doanh nghiép nhan thay
khéng can phai chuén bi vi TPP khéng anh hudng dén
hoat dong san xudt kinh doanh ctia doanh nghiép vdi
ty 1€ lua chon ly do nay chiém gan 30%. (Hinh 1.15).

P6i véi nhitng doanh nghiép da c6 chudn bi cho
TPP, mUc d6 chudn bi cho tithg hang muc thudc Hiép
dinh nay d6i vdi cac doanh nghiép cling tuong doi khac
nhau. Nhin vao két qua khao sat c6 thé thdy hau hét
céc doanh nghiép mdi chi chuén bi & muc tucng ddi chlr
chua thuc su’ ky cang & tat ca cac hang muc. Trong do,
& hang muc xay dung ké hoach kinh doanh c6 tinh dén
TPP ¢ ty 1€ s6 doanh nghiép phan hoi cho biét da
chuén bi rat d&y du cao hon so véi cac hang muc khac,
dat 10%. Xét & mirc d6 chuén bj khd nhiéu phai k& dén

detailed information on commitments to TPP as
reported by over 60% of surveyed enterprises.
Another reason explained by roughly 39% is that they
are not provided with guidelines on how to prepare.
And the remaining 30% supposed that there is no
need to prepare for TPP does not affect their business
and operation. (Figure 1.15).

For those who have certain preparation for TPP,
the extent with respect to different categories of this
Agreement also varies significantly. Looking at the
findings, it can be seen that most of the enterprises
started their preparation relatively towards applicable
categories but not very well. Particularly, building busi-
ness plan with respect to TPP requirements is paid the
most attention by 10% of respondents. In terms of
well preparation, it should be notice that up to 43% of
surveyed enterprises spent much time to understand
and study potential impacts of TPP on their business.
Whereas, a half of surveyed enterprises said they rel-
atively prepare for information on markets and part-
ners in the TPP countries. This is recorded the highest
percentage. Almost 29% of enterprises started their
slight preparation for bugeting reported by the highest

Hinh 1.11: KE HOACH DU KIEN CUA DOANH NGHIEP TRONG NAM 2016

Figure 1.11: EXPECTED PLAN OF ENTERPRISES IN 2016

1.7%

I M6 réng kinh doanh /
Expanding business

. Kinh doanh binh thutng /
Maintaining business

Giam quy mé kinh doanh /
Narrowing business

Ngudn: Khao sat Doanh nghiép do Vietnam Report thuc hién, T1/2016
Source: Survey of enterprises conducted by Vietnam Report, Jan 2016
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hang muc tim hiéu, nghién cltu tc dong tiém an cla
TPP d6i véi cac hoat dong cta doanh nghiép vdi ty 1€
lwa chon Ién dén hon 43%. VGi mdc chuén bi binh
thudng, hang muc tim hiéu thdng tin vé thi trudng cac
ban hang trong khoi TPP chiém ty |é cao nhat véi gan
mot nlra s6 doanh nghiép tham gia phan hoi dua ra lua
chon nay. Gan 29% s doanh nghiép mdi chuin bi mét
chit cho hang muc danh ngudn ngén sach nhét dinh dé
chuan bj cho TPP. Day la hang muc chiém ty 18 cao nhat
trén binh dién mulc dd chuin bj thdp nhat cla cac
doanh nghiép cho Hiép dinh TPP. (Hinh 1.16).

CHAT LUONG VA GIA THANH SAN PHAM GIUP
DOANH NGHIEP TANG TRUONG TRONG DAI HAN

Trong dot nghién cttu lan nay, Vietnam Report
cling da tién hanh khao sat vé mlc do tac dong cua

percentage of respondents as well. (Figure 1.16).

PRODUCT QUALITY AND PRICE ENSURE THE
LONG-TIME GROWTH OF ENTERPRISES

Under this survey, Vietham Report also examined
the influence levels of some factors affecting the
prospective of revenue and profit in the next two years
categorized by four significance levels: very strong,
strong, medium and weak. At the highest level, very
strong, price of goods/services is the first choice of 56.1
% of respondents and the second one is product quali-
ty reported by 54.4%. For strong impact level, two fac-
tors are mostly agreed by enterprises including man-
agement and knowledge of legislation and business
principles reported by 54.4% and 50.9% of respon-
dents respectively. It can be seen clearly that these are

Hinh 1.12: BA UU TIEN CHINH TRONG CHIEN LUQC KINH DOANH CUA DOANH NGHIEP TRONG NAM 2016
Figure 1.12: THREE MAIN PRIORITIES IN THE BUSINESS STRATEGY OF ENTERPRISES IN 2016
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Hinh 1.13: THACH THUC LON NHAT DOI VOI TANG TRUONG CUA DOANH NGHIEP TRONG NAM 2016
Figure 1.13: THE BIGGEST CHALLENGE TO THE GROWTH OF ENTERPRISES IN 2016
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Hinh 1.14: DOANH NGHIEP DA CHUAN BI NHU THE NAO CHO HIEP DINH TPP
Figure 1.14: HOW ENTERPRISES PREPARE FOR TPP
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Hinh 1.15: LY DO DOANH NGHIEP KHONG CHUAN BI GI CHO HIEP DINH TPP
Figure 1.15: THE REASONS ENTERPRISES NOT PREPARED FOR TPP
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Hinh 1.16: MUC DO CHUAN BI CHO CAC HANG MUC THUOC TPP CUA DOANH NGHIEP
Figure 1.16: LEVEL OF PREPARATION FOR CATEGORIES BELONGING TO TPP OF ENTERPRISES
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mot s6 yéu t6 dén trién vong tang trudng doanh thu va
Igi nhuan cda doanh nghiép trong vong it nhat 2 nam
t6i phan theo 4 cdp do rat dang k&, dang k& binh
thudng, va khéng dang ké. Xét & miic d6 anh hudng
cao nhat 13 rat dang ké, yéu t6 cd ty 18 Iua chon cla
doanh nghiép cao nhéat chinh la gia thanh san pham
dich vu, diing thir 2 13 yéu t8 chat lugng san pham,
dich vu vai ty I€ lan luat la 56,1% va 54,4%. Xét & mirc
dd anh hudng dang k&, 2 yéu t6 dudc doanh nghiép
ddng tinh nhiéu nhat 13 k§ n&ng quan tri va hiéu biét
phap luat, thdng Ié kinh doanh vdi ty Ié lan lugt la
54.4% va 50.9%. D& dang nhan thdy day 13 4 yéu t6
¢6 anh hudng dén hoat dong san xudt kinh doanh cua
moi doanh nghiép, gop phan tao nén Igi thé canh tranh
cho doanh nghiép, dac biét trong thGi ky hoi nhap kinh
té qudc t€ sau réng nhu hién nay. (Hinh 1.17).

O 2 mitc d6 anh hudng thap han, ty 1€ Iua chon cua
doanh nghiép cling co su’ khac biét I6n. Xét ¢ mirc do
anh hudng binh thudng, khéng thé khdng nhéc téi yéu
8 von dau tu sén c6 vdi ty 1& doanh nghiép Iua chon
la 44,4%. Yéu t6 cd ty 1€ lua chon mic dé anh hudng
thadp nhat dén doanh thu va Igi nhuan cla doanh
nghiép trong it nhat 2 ndm tdi day so vdi cac yéu to
dugc liét ké con lai d6 la kha ndng huy dong von bén
ngoai vdi két qua thu dugc la 11,3%. (Hinh 1.18).

DE cai thién trién vong tdng trudng trong it nhat 2
nam tdi, cau tra IGi clia cac doanh nghiép cling da cho
thdy 3 yéu t6 can thiét nhat hién nay bao gom chat
lugng san pham, dich vu; gid thanh san pham, dich
vu; va md hinh quan ly, quan tri doanh nghiép vdi ty
& Iua chon [an Iuct 13 84,5%; 65,5% va 39,7%. Két
qua nay tuong dai trung khdp véi két qua khao sat vé
mUc d6 anh hudng cla nhitng yéu t& nay dén tang
trudng doanh thu va Igi nhuan ctia doanh nghiép
trong 2 nam tdi. 3 yéu t6 nay déu dugc cac doanh
nghiép danh gid 1a &nh hudng rat dang k€ va dang ké.

DOANH NGHIEP LAC QUAN VAO CHINH SACH MO’
CUA THI TRUONG HANG HOA VA CAT GIAM THUE

Nhu da dé cap phia trén, han mot nlra s6 doanh
nghiép tham gia khao sat d& c6 su chuén bi rat day du
cho Hiép dinh TPP, diéu nay cho thdy cac doanh nghiép
da phan nao nhan thdy dugc tdm quan trong clia Hiép

TRANS - PACIFIC PARTNERSHIP

o
UNTED STATES OF AMERICA
=

four dominant concerns affecting the business and pro-
duction of every enterprise, and inversely contributing
the compatitive advantage, especially in the era of
sharp world economic integration. (Figure 1.17).

At the following impact levels, there is a huge dif-
ference in response from enterprises. As the matter of
fact, the availability of investment capital is recorded
by 44.4% of surveyed enterprises. The least impact on
revenue and profit in at least two coming years is the
ability of external capital mobilization with only 11.3%.
(Figure 1.18).

In order to boost up the growth in the next two
years, responses from enterprises point out three most
necessary factors including quality of products/ser-
vices, price, and management model which are mostly
reported by 84.5%, 65.5% and 39.7% respectively.
The findings are relatively consistent with impact
degree of these factors on revenue and profit of enter-
prises in the two coming years. Responded enterprises
recognize these factors at very strong and strong influ-
ence level.

ENTERPRISES SHOW THEIR OPTIMISM OF
OPEN-MARKET POLICIES AND TAX REDUCTION

As mentioned above, more than a half of surveyed
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Hinh 1.17: MUC DO TAC DONG CUA CAC YEU TO SAU DOI VOT TRIEN VONG TANG TRUONG DOANH THU VA LOI
NHUAN CUA DOANH NGHIEP TRONG IT NHAT 2 NAM TOT
Figure 1.17: LEVEL OF IMPACT OF THESE FACTORS TO REVENUE AND PROFITABILITY GROWTH PROSPECTS OF
ENTERPRISES IN THE NEXT 2 YEARS
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dinh nay dén hoat dong san xuat kinh doanh cua
doanh nghiép. Tuy nhién mitc do anh hudng clia mdi
mdt cam két chinh thudc TPP t&i trién vong ting
trudng clia doanh nghiép trong it nhat 3 nam tdi la
tuong d6i khac nhau. Néu nhu viéc md cura thi truGng
hang hoda va cdt giam thué€ quan khién han 53% sO
doanh nghiép tham gia khao sét lac quan tin tudng sé
dem lai tac dong tich cutc thi yéu t6 canh tranh lai khién
cac doanh nghiép lo 1dng s& tao ra nhitng anh hudng
tiéu cuc vdi ty Ié lua chon Ién dén 66,7%. (Hinh 1.19).

Xét & mic do tac dong khdng dang k&, ty I1€ Iuwa chon
clia doanh nghiép d6i véi mdi yéu t& khdng c6 sur chénh
léch qua I6n. Ty |é doanh nghiép Iua chon yéu t6 moi
trudng, lao ddng va phat trién bén viing cd tac déng
khoéng dang k& dén trién vong ting truéng clia doanh
nghié€p trong it nhat 3 ndm tdi la 46%. Mot so yéu td cd

enterprises prepare very well for TPP Agreement. It
indicates that enterprises recognize the importance of
this Agreement in their business and operation. The
influence scales of committing to TPP on enterprises
growth outlook in at least three coming years, howev-
er, vary slightly. A ratio of 53% enterprises raised their
optimistic opinion of positive impacts as a result from
the open-market policies and tariff reduction/exemp-
tion whereas up to 66.7% of respondents are worried
about negative impacts caused by competition related
issues. (Figure 1.19).

At the level of weak influence, there is a small dif-
ference in percentage of surveyed enterprises
responded to each option. In particular, 46% of enter-
prises matched such factors as environment, labor
force and sustainable development with weak influ-

Hinh 1.18: 3 YEU TO DOANH NGHIEP CAN NHAT DE CAI THIEN TRIEN VONG TANG TRUONG TRONG T NHAT 2 NAM TOT
Figure 1.18: THREE IMPORTANT FACTORS THAT ENTERPRISES NEED TO IMPROVE GROWTH PROSPECTS IN THE NEXT 2 YEARS
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Hinh 1.19: MUC DO ANH HUONG CUA MOT SO CAM KET CHINH SAU DAY CUA TPP TOT TRIEN VONG TANG
TRUONG CUA DOANH NGHIEP TRONG IT NHAT 3 NAM TO1
Figure 1.19: HOW TPP'S COMMITMENTS AFFECT TO GROWTH PROSPECT OF ENTERPRISES IN THE NEXT 3 YEARS
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ty 1& doanh nghiép cho rang khdng cé tac dong cao hon
50 vdi nhitng yéu t& dugc liét ké khac dd 1a quy tac xudt
X(r (13,7%) hay phong vé thuong mai (12,5%).

CHINH PHU CAN TIEP TUC PIEU CHINH GIAM
THUE TNDN VA DAY MANH CAI CACH TTHC BE HO
TRQ' TOT HON CHO HOAT PONG SXKD VA TRIEN
VONG TANG TRUONG CUA DOANH NGHIEP

Mac du theo quy dinh ctia Thong tu 78/2014/TT-
BTC tai biéu 11, Khoan 1, thué suat thué TNDN da
giam xuéng muc 20%, tuy nhién cac doanh nghiép
van bay td mong mudn Chinh ph can tiép tuc diéu
chinh giam thué suét thu& TNDN nh&m hd trd tot hon
cho hoat ddng SXKD va trién vong tdng trudng cla
doanh nghiép trong thgi gian téi véi ty I€ Iua chon
phuang an nay Ién t&i han 80%. Viéc giam thué TNDN
cling la xu hudng chung hién nay cta nhiéu quéc gia
trén Thé gidi va trong khu vuc nhdm cai thién va hd
trg tot han cho két qua SXKD clia doanh nghiép.

Ngoai ra, mét van dé ma gan nhu trong bat ky mot
cudc diéu tra nghién clru nao khi dugc hoi cac doanh
nghiép cling déu thé hién mong muén cua minh dé
chinh 13 tiép tuc ddy manh cai cach thd tuc hanh
chinh. Day la ban khoan do6i vdi gan 75% s6 doanh
nghiép tham gia khao sat. Cai cach tha tuc hanh chinh
von khong phai la mot van dé mdi trong cg ché diéu
hanh kinh t€ xa hoi tai Viét Nam, day cling dugc coi la
muc tiéu hang dau trong nhitng nhiém vu cai cach thé
ché, mdi trudng kinh doanh tai Viét Nam. Tuy nhién,
két qua dén nay méc du da cd cai thién tuy nhién van
chua thé lam hai 1dong cac doanh nghiép. Vi vay, trong
thdi gian t&i day van dugc coi 1a nhiém vu trong tdm
clia cd quan cac cap c6 thadm quyén. (Hinh 1.20).

Viéc giam Iai suat tin dung la yéu t6 cd cung ty 1é
lva chon so V@i viéc cai cach thd tuc hanh chinh
(74,6%). Xét trén binh dién mat bang I3i sudt cho vay
chung clia cac ngan hang trén Thé gidi va trong khu
vuc, ldi sudt hién nay cla cac ngan hang thuong mai
tai Viét Nam 13 tuong d6i cao dan dén mét thuc trang
ngan hang thi thtra vén ma doanh nghiép thi lai khong
thé tiép can dudc ngudn vén. Viéc thiu vén hodc chi
phi 13i vay qua I&n s€ anh hudng rat nhiéu dén hoat
dong san xudt kinh doanh cla doanh nghiép.

ence on their growth in three coming years. A much
smaller percentage listed product origin principles
(13.7%) and commercial protection (12.5%) as no
influence factors.

THE GOVERNMENT NEEDS TO IMPOSE LOWER
CORPORATE IMCOME TAXES AND REFORM
ADMINISTRATIVE PROCEDURES AS BETTER
SUPPORT TOOLS TO BUSINESS OPERATION AND
GROWTH PROSPECT

In spite of the decrease by 20% as promulgated
at the Article 11, Term 1 in the Circular 78/2014/TT-
BTC, more than 80% of surveyed enterprises raised
their expectation on a further reduction of corporate
income tax with the purpose of better support to
enterprise’s performance, and boosting the growth in
coming years. Cutting down the corporate income
tax has widely been imposed by a number of coun-
tries around the world and in the region to better
support their business and operation.

Moreover, there is one issue in every survey that
when being asked what to expect, a large percentage
of enterprises stressed on further improvement of
administrative procedures. This is a dominant concern
raised by roughly 75% of surveyed enterprises.
Administrative reform is not new to socio-economic
administration system of Vietnam and considered a pri-
ority target among other tasks of reforming institutions
and business environment in Vietham. Improvement
has been recorded so far; however, it has not fully
meet expectation of enterprises. This is therefore still a
critical task of governmental agencies. (Figure 1.20).

Both credit interest reduction and improvement of
administrative procedures are at the same ratio
(74.6%). With regard to interest rate of banks all
around the world and in the region, it is noted that the
rates set by banks in Vietnam are relatively high and
resulted in substantial fund sources whilst enterprises
are not able to access to capital. Lack of finance or
high cost for bank interest shall influence largely on
enterprise’s performance.

Two other factors that the Government should
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Hinh 1.20: NHUNG VAN BE CHINH SACH CAN THUC HIEN TRONG THOT GIAN TOT BE HO TRO TOT HON CHO HOAT
DONG SXKD VA TRIEN VONG TANG TRUONG CUA DOANH NGHIEP

Figure 1.20: POLICY ISSUES THAT GOVERNMENT SHOULD PRIORITIZE TO SUPPORT FOR BUSINESS ACTIVITIES
AND GROWTH PROSPECTS OF ENTERPRISES IN THE FUTURE
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Hai yéu t6 ti€p theo ma Chinh phu cling can thuyc
hién trong thdi gian tSi d& hd trg t6t hon cho hoat
ddong SXKD va trién vong téng trudng clia doanh
nghiép lan lugt la cai thién moi trudng phap ly, tang
cudng hd trg doanh nghiép tim kiém thi trudng dau ra
véi ty I lua chon tuang ddi cao ngang bang nhau la
72,9%. Van dé moi truGng phap ly va thi trudng dau
ra hién nay ciing |a hai trong nhitng quan ngai sdu sac
doi véi cac doanh nghiép dac biét khi Viét Nam hoi
nhap sau réng vdi thi trudng qudc t€, ap luc canh
tranh cling nhu viéc giao thuang vdi nhiéu ban hang
trén Thé gidi s€ tao ra rat nhiéu khé khan cho doanh
nghiép néu khdng nhan dudc nhitng hd trg kip thdi tir
céc cd quan cb thdm quyén.

Trong nam 2016 nay, viéc ky két cling nhu thuc thi
hang loat cac Hiép dinh thugng mai tu’ do song phuong
va da phuong tao ra rat nhiéu cg hoi tang trudng va
phét trién cho cac doanh nghiép — néu biét cach tan
dung va nam bét. Khéi cac doanh nghiép ting trudng
va trién vong vén dugc coi la dong luc thic day su phat
trién clia c& nén kinh t&, trong thdi ky hdi nhap sau réng
nhu hién nay, vai trd dé cang can dudc thé hién manh
mé hon bao gid hét. Cac Hiép dinh thuong mai von
khong phai la “chiéc diia than” ma “chiéc diia than” ay
nam trong tay chinh céc doanh nghiép téng trudng va
trién vong clia Viét Nam — ddng luc phat trién cta nén
kinh t€ trong ca ngdn han va dai han. Nhin nhan dugc
vai trd quan trong ctia minh trong buc tranh téng thé
nén kinh t&, cac doanh nghiép FAST500 va BP500 can
nd luc hon nifa, tu tin hon nifa, phat huy nhitng tiém
luc va th€ manh vén ¢ cla minh, khdng ngling ddi
mdi, sang tao, Ung dung khoa hoc ky thuat hién dai
theo chudn muc quéc t&, lubdn trong tdm thé& chd ddng
san sang dimng trén san chdi méi cling nhu bt pha
trong giai doan tang trudng ti€p theo.®

implement in coming time for better robust of enter-
prise’s business and operation are legal framework
improvement and support to market access, which
are both agreed by 72.9% of enterprises. Legal
framework and market access have been recently
paid great attention by enterprises especially once
Vietnam is underway to international market and
global integration where competition pressure as
well as partnership with international companies will
create challenges confronting Viethamese enterpris-
es if they do not have timely support from the
Government.

In 2016, commitment and enforcement of a
number of commercial agreements bilaterally and
multilaterally will bring many opportunities for enter-
prises — those who can foresee and take advantage.
The enterprises which are expected to have growth
and development outlook are considered the driving
force of the whole economy. Under the era of sharp
global integration, this driving force becomes more
critical. Such commercial agreements originally are
not a “magic wand” but this “magic wand” is in the
hand of Vietnamese enterprises themselves — the
engine of growth in short and long term.
Recognizing the important role of enterprises in the
development of national economy, the enterprises
listed in the rankings FAST500 and BP500 should
make greater efforts, take more initiatives, and pro-
mote strengths and comparative advantages by con-
stantly renovating, creating and applying new tech-
nology advances in line with international standards.
More importantly, they must take proactive role on
new playground and set turning-point targets for a
new growth era.®
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TRIEN VONG

TANG TRUGNG SAU TPP CUA NGANH THUY SAN

GROWTH PROSPECTS

OF SEAFOOD SECTOR IN TPP

(P~7PHONG VAN ONG NGUYEN HOAI NAM - PHO TGNG THU KY HIEP HOI CHE BIEN VA XUAT KHAU THUY SAN VIET NAM (VASEP) /
INTERVIEW MR. NGUYEN HOAI NAM - DEPUTY GENERAL OF VIETNAM ASSOCIATION OF SEAFOOD EXPORTERS AND PRODUCERS

thoa thuan thuagng mai tu do mang tam & quoc

té va khu vuc, tao ra rat nhiéu cg hoi cho cac
nganh san xuét, xuét khiu. L& mot trong nhitng nganh
xudt khdu mii nhon cua Viét Nam, nganh Thly san
dugc ky vong sé tiép tuc tao ra nhitng dot pha manh
mé trong ndm 2016.

Trong ndm vlra qua, Viét Nam da dat dugc nhiéu

Hién nay, nganh Thuy san cua Viét Nam dang
khéng ngirng tang trudng ca vé s6 lugng va chat
lugng. Nam 2016, nganh Thdy san dat muc tiéu phan
d&u xuét khau dat 7,6 ty USD. Toan nganh sé tiép tuc
thuc hién D& an tai cd cdu nganh va phat trién thuay
san theo hudng bén vitng, dua nganh Thay san trd

60

ietham has reached a number of international
Vand regional free-trade agreements last year
which bring many opportunities to production
and export. As being a leading exporter of Vietnam,

Seafood export is expected to make a breakthrough
in 2016.

Currently, the seafood sector of Vietnam keeps
growing in both quality and sales. In 2016 it sets the
target of exporting USD 7.6 billion. To do so, the pro-
posal of sector re-structure and sustainable develop-
ment approaches shall be widely and comprehensive-
ly implemented across the sector to become a lead-
ing exporter characterized by efficiency, highly com-
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thanh nganh san xuat hang hda I6n, cé nang suat,
chat lugng va kha nang canh tranh cao, h6i nhap viing
chdc vao nén kinh té€ qudc té.

D& hiéu rd hon vé nhithg co hdi va thach thic cla
nganh Thuy san trong thdi ky hoi nhap kinh t€ quéc t&€
sau rdng nhu hién nay, Vietnam Report d& cé budi phdng
van véi 6ng Nguyén Hoai Nam - Phd Téng thu ky Hiép
hdi Ché bién va Xuat khau Thly san Viét Nam (VASEP).

Vietnam Report: Thua 6ng, 6ng danh gia nhu
thé nao vé nhitng két qua ma nganh Thuy san da dat
dugc trong nhitng nam vira qua ciing nhu’ nhan dinh
tang trudng cua nganh trong nam 2016?

Ong Nguyén Hoai Nam: Xu&t khau thiy san cta
Viét Nam da co6 nhitng budc ti€n I6n trong gan 20 nam
qua, vGi murc téng trudng binh quan 15,6%/ndm va
dat 7,8 ty USD nam 2014 da dua Viét Nam trg thanh
mdt trong 5 nudc xudt khau thay san 16n nhat Thé
gidi, gilr vai tro ch dao trong cung cap nguodn thay
san trén toan cau. Banh gia mot cach thuc té€ va khach
quan, cac FTAs va Hiép dinh TPP sé tao ra rat nhiéu
¢d hoi cho nganh Thly san Viét Nam. Trai qua nhiing
kho kh&n clia ndm 2015, c6 thé xuat khau thly san
van con bi anh hudng, it nhat I3 trong nira dau ndm
2016. Tuy nhién, tir ndm 2016, xu&t khau thly san
Viét Nam sé dugc mé rong hon nhd viéc Viét Nam
tham gia mét s6 Hiép dinh thuong mai tu do song
phuong va da phuong.

Vietnam Report: Nam 2016 duoc coi la nam hoi
nhdp cua Viét Nam vdi viéc ky két cac Hiép dinh
thuong mai tu do FTAs, TPP, vdy theo éng lgi thé cua
nganh Thudy san trong béi canh nay la gi?

Ong Nguyén Hoai Nam: Tir ndm 2016, viéc tham
gia cOng dong ASEAN ciling nhu mét s6 Hiép dinh
thuong mai tu’ do th€ hé mdi sé dugc ky két hodc bat
dau cd hiéu luc sé cd nhitng tac dong tich cuc dén
nganh hang thdy san trong viéc gia tang dau tu, mg
réng thi phan, thic ddy san xudt trong nudc, tdng ham
lugng ché bién va cd nhiéu co hdi phat trién hon. Viéc
ky két cac Hiép dinh thuong mai tu' do FTA va TPP sé
la cd hoi cho cac doanh nghiép thly san Viét Nam md
rong thi trudng. Véi nang luc hang dau Thé gigi hién

petitive ability, and firmly integration into the global
economy.

In order to understand better the challenges and
opportunities in the seafood sector in the sharp global
integration, Vietnam Report has conducted an inter-
view with Mr. Nguyen Hoai Nam, Deputy General of
Vietnam Association of Seafood Exporters and
Producers (VASEP).

Vietnham Report: How do you evaluate the
achievements the seafood sector has gained over
recent years and what is your review on the growth in
20167

Mr. Nguyen Hoai Nam: Seafood export of
Vietnam has achieved significant improvement over
last 20 years, with the average growth rate at 15.6%
anually and reached USD 7.8 billion in 2014 which
helped Vietnam become one of the five leading
exporters in the world, keeping the driving force of
seafood supply globally. To evaluate realistically and
subjectively, FTAs and TPP Agreement will create a lot
of opportunities for Vietnam seafood sector. Although
it is still affected by the downturns from 2015 till early
2016, seafood export of Vietnam will be expanded in
late 2016 when Vietnam commits some free-trade
bilateral and multilateral agreements.

Vietnam Report: 2016 is the year of integration
when Vietnam signs free-trade agreements such as
FTAs and TPP, in your opinion what is the avantage of
our Seafood under this context?

Mr. Nguyen Hoai Nam: Joining ASEAN commu-
nity as well as committing free-trade agreement will
come into effect since 2016, and have positive impacts
on the seafood in terms of investment increase, mar-
ket share, production, more processed products and
other opportunities for growth. Participating in FTAs
and TPP will be a good opportunity for Vietnam
seafood to expand its market share. As being the
world leading exporter, Vietham applies advanced
seafood processing technolgies and enterprises can
import inputs from oversea for processing and produc-
tion for export to European countries as well as TPP
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nay vé cong nghé ché bién thly san cla Viét Nam, cac
doanh nghiép c6 thé nhap khau nguyén liéu tir cac nudc
dé gia cong, ché bién xuat khau sang cac nudc chau Au
va cac nudc thanh vién TPP. Trung Qudc hién la qudc
gia dirng dau vé gia cong thuy san cho nhiéu thi trudng,
tuy nhién ngay nay xu hudng dang chuyén dich tir
Trung Quéc sang cac nudc khac co diéu kién san xuat
va lao dong thuan Igi hon. Vi vay, day dong thdi la co
hoéi dich chuy&n cac ngudn nguyén liéu t6t va khach
hang t6t d& cac nha kinh doanh va nhap khau thiy san
tlr My, Nhat Ban, EU Iva chon Viét Nam dé& dau tu.

Han nita, theo danh gia cta cac chuyén gia, nhiéu
doanh nghiép xuét khiu thuy san Viét Nam sé& dugc
huéng Igi tr cc FTA va TPP, hau hét cic san pham
thay san déu dudgc bd thué ngay khi cac Hiép dinh nay
¢6 hiéu luc. Tuy nhién do chi la mét mat cia van deé.
DE budc ra san chai I16n, d&€ ndm bat dugc cac ca hdi,
cac doanh nghiép thly san phai nhanh nhay vdi thi
trudng, ndng cao hon nifa chat lugng san pham xuét
kh&u d& khéng bi Iing tlng trudc cac rao can ky thuét
khat khe hon, déng thdi stic canh tranh phai cao hon
so vdi cac doi thu cung nganh khac.

Vietnam Report: D6 la nhitng cd hdi vdy theo
6ng nganh Thuy san cua Viét Nam phai d6i mat vdi
nhiing thach thic nao?

Ong Nguyén Hoai Nam: Viéc tham gia cac Hiép
dinh TPP va FTA mang lai cg hoi vé thué Xuat — Nhap
khdu nhung ciing tao ra nhiing thach thirc cho céc
doanh nghiép thiy san lién quan dén cac van dé nhu
quy tac xudt x{r, rao can ky thuét, bao h6 thusng mai,
su gia tang canh tranh va van dé lao dong. Vdi viéc tu
do hda thugng mai, thly san Viét Nam sé cd Igi vé thué
quan, nhung sé& 1a d6i tugng dé céc thi trudng &p dung
cac rao can phi thué quan nham bao hd nganh san
xuét ndi dia hodc han ché nhap khau. Nhitng rao can
nhu thué chéng ban pha gia, thué chdng trg cap, cac
quy dinh kiém tra hda chat, khang sinh hay chuang
trinh thanh tra riéng biét, vi du nhu: chuong trinh
thanh tra ca da tron clla My hay nhiéu chuong trinh
khac dang va sé dugc tang cudng ap dung. Bén canh
nhifng cd hdi va nhitng mat tich cuc trong van dé thué
hoac cong gop, cac bién phap SPS (bién phap vé sinh
va kiém dich ddng thuc vat) — TBT (bién phap k¥ thuét)
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members. However, China now becomes the leading
country of processing and exporting seafood for many
markets and there is a new trend where processing
and production is outsourced in other countries with
better conditions and labor costs. Therefore, it is a
great chance of outsourcing seafood for investors and
importers from the US, Japan and EU countries to pre-
fer Vietnam.

Moreover, as review by experts, many exporters in
Vietnam will benefit from FTAs and TPP. Most of
seafood products will be exempted from tariff once
these agreements are effective. However, this is only
one point of problem. In order to enter a big market
and to grasp opportunities, seafood companies should
be proactive to market demand and improve their
product quality to meet higher requirements as well as
strengthen their competitivenss better than other
competitors.

Vietnam Report: That is opportunity, so in your
opinion what are the challenges confronting Vietnam
Seafood sector?

Mr. Nguyen Hoai Nam: TPP and FTA only bring
preferential export — import tariff but also challenges
to seafood companies in terms of Rules of origin, tech-
nical barriers, safeguard measures, higher competition
and labor related issues. From free-trade point,
Vietnam seafood industry will benefit preferential tar-
iff but based on this, some non-tariff barriers are also
imposed to protect domestic production or restrict
import quota. Such barriers as anti-dumping, anti-sub-
sidy tax, chemical examination regulations or special
inspectation acts for instance catfish inspectation pro-
gram of America or the like have been strongly applied
in the future. Apart from opportunities and benefits
from tariff, SPS measures (Sanitary and
Phytosanitary), TBT (Technical Barriers to Trade)
within the scope of FTAs/TPP cause significant chal-
lenges to the seafood industry. Barriers defined as
technical specification, sanitary or labor guidelines are
possibly eliminating benefits from tariff. An exmaple is
that guidelines under TPP on product origin will cause
some key products of Vietnam as seafood not able to
export and in terms of environment, there are also
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trong TPP/FTAs dat ra nhitng thach thic khong nho
ddi véi nganh Thuly san. Nhitng rao can dudi dang quy
dinh k¥ thuat, vé sinh dich té hay lao dong rat c6 thé
s€ vO hiéu hoda Igi ich tir viéc gidm thué quan ddi véi
hang héa Viét Nam. Chang han, nhitng quy dinh cta
TPP vé& quy tac xudt x s& gay kho khén cho mét s&
mét hang xuat khdu chd luc cta Viét Nam nhu thay —
hai san; con vé mai trudng, cé nhitng yéu cau cam két
c&m trg cap danh bat thly hai san c6 thé gay bét Ioi
d6i véi chinh sach phat trién cla nganh khai thac.

Do vay, viéc theo doi va cung cap thong tin, bién
dong trén thi trudng la rat can thiét, dong thai can co
bién phap x{r ly nhanh trudc nhitng dong thai tao rao
can thuagng mai va ky thuat tai cac thi trudng.

Vietnam Report: Chung ta cé kha nhiéu déi thu
manh ciing tham gia san xudt va xudt khdu thdy hai
san, vdy éng danh gia nhu thé nao vé nang luc canh
tranh trong qua trinh hdi nhdp cua thuy san Viét Nam?

Ong Nguyén Hoai Nam: Trén gdc do hdi nhap va
canh tranh, viéc tham gia cac FTA sé thic day su “thay
ddi” cia nganh hang, doanh nghiép va ca cdng tac quan
ly Nha nudc. Toan nganh sé tap trung thay déi vé chat
bao gom tir chat Iugng hang hda, chat Iugng dich vy, gia
thanh va “hinh anh” nhdm tan dung tt cac Igi thé va
dap Ung/vugt qua cac thach thi'c ma ban chat cac FTA
dua ra d& cam két va tuan thl. Hiép dinh FTA Viét Nam
— Han Quéc dugc ky két gilip nang cao kha nang canh
tranh cla Viét Nam so véi Trung Qudc, Thai Lan va
Ecuador (dang phai chiu thué 20%). Doi véi thi trudng
I6n nhu My, Viét Nam déu cd Igi thé canh tranh hon khi
Hiép dinh TPP ¢4 hiéu Iuc vi cac nudc ddi thu nhu An
D0, Ecuador, Philippines, Thai Lan, Indonesia déu khong
tham gia Hiép dinh. Hay nhu & EU, Viét Nam cling nhu
médt s6 nudc déi thu canh tranh nhu' An D6, Thai Lan,
Philippines, Indonesia rdt dé dat nguding trudng thanh
cla GSP trong thdi gian tdi. Do vay, khi FTA Viét Nam —
EU c6 hiéu luc, Viét Nam sé ¢ Igi thé hon so véi hau hét
céc nudc san xudt - xuat khau canh tranh.

Vietnam Report: Ong danh gid nhu thé nao vé
céng tac Tham tan thuong mai bdi ddy la cong viéc
nh&m hé trg cho cdc doanh nghiép trong nganh thiy
san phat huy duogc hét thé manh cda minh?

commitments related to prohibiting the government
from giving subsidy to fishing, which hamper the
development policies.

Therefore, it its critical to strictly follow and pro-
vide adequate information on market, and at the same
time there is a need for prompt measures when any
trade and technical barrier may arise in markets.

Vietnam Report: There are a large number of
competitors in seafood production and export indus-
try, so how do you assess the competitive capacity of
our industry in the global integration?

Mr. Nguyen Hoai Nam: From the perspective of
integration and competitiveness, participating in FTAs
shall robust the “changes” in industries, enterprises
and State management. Every industry will have to
change their quality of products, services, price and
its “image” in order to take the best advantage, and
comply with guidelines committed under FTA. FTA
between Vietnam and Korea has been reached and
this helps improve the competitive capacity of
Vietnam against China, Thailand and Ecuador (bear-
ing the tax of 20%). For big market like the US,
Vietnam has better competitive advantage when TPP
agreement become effective because competitors
such as India, Ecuador, Philippines, Thailand and
Indonesia are not joining this agreement. Another
example is that in EU market, Vietnam also has other
competitors including India, Thailand, Philippines and
Indonesia and thus it can improve GSP in coming
time. Therefore once FTA between Vietnam and EU is
effective, Vietnam will have better competitive advan-
tage than most of other countries in export and pro-
duction.

Vietnam Report: How do you evaluate the trade
commission because this aims to help enterprises in
the seafood industry reinforce their strengths?

Mr. Nguyen Hoai Nam: Over recent years, we
acknowledged and highly appreciate the effectiveness
of the trade commission. It shows the proactiveness,
activeness and support better and better under the
context where there requires higher demand of enter-
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Ong Nguyén Hoai Nam: Trong cic ndm qua,
chiing t6i ghi nhan va danh gia cao tinh hiéu qua cla
cong tac Tham tan thuong mai, ngay cang cht dong
hon, tich cuc hon va ho trg dugc nhiéu hon trong hoan
canh doi hoi va nhu cau cla doanh nghiép ngay cang
I6n; thong tin 2 chiéu, gidi thiéu déi tac, ho trg va phdi
hgp trong hoat ddng thi trudng; tdng cudng trao doi
thong tin 2 chiéu gilta Tham tan thuong mai vdi cac
Hiép hoi nganh hang.

Hiép héi cling c6 gdng ddy manh hon nita cong tac
xuc tién thuong mai va quang ba san phdm cua Viét
Nam, day la mét qua trinh lién tuc chr khong chi dirng
lai 8 cac chuang trinh tham gia hoi chg tai nudc ngoai,
ma con la su hién dién, c6 thong diép, cd cong cu, tai
liéu khdng dinh vai trd hét siic quan trong cla cac
Tham tan thuogng mai. Cht dong va hda giai cac thong
tin truyén thong sai 1éch, khéng chinh thdng tai nudc
ngoai vé san pham thiy san cla Viét Nam, hd trg
trong tranh chap hodc x{r ly cac van dé thugng mai
cho cac doanh nghiép Viét Nam tai nudc ngoai, dau
tranh vi quyén Igi ctia doanh nghiép Viét Nam khi xudt
hién nhirng quy dinh bat hgp ly so vdi thong I quéc
t€ hodc cac cam két song phuang va da phugng.

Xin chan thanh cam on éng!
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prise, two-way information, new partner introduction,
support and partnership in the market, and communi-
cation between trade commission and industry associ-
ations.

The associations should make further efforts for
trade promotion and introduction of products made
in Vietnam. This is a continuously process including
not only participating in trade fairs and exhibitions
oversea but also presenting, providing messages,
and spreading evidence/documents, which is an
important role of commissioners. They have to take
initiative in dealing with mis-communication and
unofficial information on seafood of Vietnam, provid-
ing support to disputes or other trade issues for
Vietnamese enterprises on foreign markets, and pro-
tecting the rights of Vietnamese enterprises in case
there is any unreasonable requirements that is not in
line with international rules or agreed bilateral and
multilateral commitments.

Thank you very much!
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ddng vai trd quan trong trong tang trudng kinh

t&, hoat ddng xudt khiu, va tao cbng &n viéc
lam cho nén kinh t&€ nudc ta. Trong thdi gian sdp tdi,
V(i viéc tham gia vao cac hiép dinh thugng mai tu do
nhu Hiép dinh DGi tac xuyén Thai Binh Duong (TPP),
Hiép dinh Thugng mai tu do vdi EU, hay Cong dong
Kinh t€ ASEAN (AEC), cd héi mé& ra cho cac doanh
nghiép trong nganh dét may, dién t, va 0 to la rat
I&n, nhung ngudc lai thach thirc phai duong dau cling
khéng hé nho.

N ganh cong nghiép dét may, dién tr, va 6 to

DE cb thé tan dung cd hdi trong qua trinh hdi nhap
kinh t&€ quéc t& manh mé sdp ti va han ché nhiing
thach thirc, cdc nha hoach dinh chinh sach va cong
dong doanh nghiép trong bon nganh cong nghiép
dugc Iua chon can cd su hiéu biét nhat dinh hiéu qua
hoat déng trong tirng nganh va nhitng nhan té nao
anh hudng dén hiéu qua hoat dong cla cac doanh
nghiép trong mdi nganh dé. Sau dé, cac nha hoach
dinh chinh sach va céng déng doanh nghiép cd thé
cling nhau thao luén, trao d6i, ddi thoai d& cé dugc
chién lugc phét trién va chinh sach t8i uu nham (ing
phé trude bbi canh hdi nhap sép tai.

Bai viét udc lugng hiéu qua hoat dong cla cac
doanh nghiép trong 04 nganh cdp 3 trong nhom
nganh cong nghiép ché bién ché tao, dong thdi xem
xét tuong quan gilra hiéu qua k¥ thuat va mot s6 nhan
t6 lién quan khac. 04 nganh dugc luya chon la nganh
dét, may, dién tr va 6 té dua trén nhitng dong gdp vé
gia tri gia tdng va kha nang tao viéc lam mdi cho nén
kinh té€. Trong nam 2013(2), déng gop ctia 04 nganh
trén doi vdi viéc tao ra gia tri gia tang lan lugt ding
th(r 23, 14, 3 va 20 trén tdng sd 99 nganh cap 3 trong
tong thé nganh cng nghiép ché& bién ché tao.

1. KHUNG LY THUYET PHAN TiCH

Trudc khi ti€n hanh uGc lugng hiéu qua ky thuat cta

he sectors of weaving, textiles, electronics and
Tautomobiles play an important part in the eco-

nomic growth, exports and employment in our
country. In the future, with the participation in free
trade agreements such as Trans-Pacific Partnership
Agreement (TPP), FTA with the EU or ASEAN
Economic Community (AEC), the opportunities offered
to enterprises in weaving, textile, electronic and auto-
mobile sectors are great but the challenges enterpris-
es have to face are considerable too.

In order to take advantage of strong international
integration process in the coming years as well as to
restrain challenges, policy makers and enterprise com-
munity in the four selected sectors should have certain
understanding of each industry’s productive efficiency
and factors having impacts on enterprise’s productive
efficiency in each sector. After that, policy makers and
enterprises can discuss, make conversation to have opti-
mum development strategies and policy for coping with
the prospect of integration process in the near future.

This document estimates the performance of
enterprises in four sectors of the 3 grade in the
process-manufacturing group, at the same time it
examines the relationship between technical efficiency
and other relevant factors. Four selected sectors are
weaving, textiles, electronics and automobiles basing
on the contribution to generate added value and the
ability of offering new jobs for the economy. In
2013(2), the contribution of these four sectors to the
generation of add ed value take the 23d, 14th, 3rd and
20t rank respectively out of 99 industries of the 3rd
grade in the whole process-manufacturing industry.

1. THEORETICAL FRAMEWORK

Before estimating enterprise’s technical efficiency,
it is necessary to distinguish approaches and measure

@ Do b s6 liéu doanh nghiép mot cach hé rh('mg m&i nhét tinh dén
thoi diém nay chi dén nam 2013 nén bai viét nay s& udc lugng hidu
qué k¥ thudt ciing nhu cac nhan t6 anh huong dén hiéu qua ky thuat
cho dén nam 2013.
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(2) Because the latest systematic statistics on enterprises ceases at
the year of 2013, this paper will give estimated technical efficiency
and other factors having impacts on technical efficiency by 2013.
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cac doanh nghiép can phai phan biét cac phuong phap
ti€p can va tinh toan hiéu qua doanh nghiép. Cé nhiéu
phucng phdp dé danh gid hiéu qua doanh nghiép. C6
thé dua vao nhiing chi s6 tai chinh nhu ROA, ROE hodc
nhitng chi s6 nhu két qua san xuat kinh doanh, doanh
thu, Igi nhuén. Tuy nhién, dé c6 thé danh gid mdt cach
toan dién hiéu qua cta doanh nghiép thi khéng thé sir
dung mot chi s6 don thuan. (Hinh 2.1).

Pang luu vy, trong cach ti€p can nay, hiéu qua
khéng phai la chi bao duy nhat cho hoat dong cua
doanh nghiép. Bén canh hiéu qua con phai quan tém
dén hiéu sudt cla doanh nghiép. Hiéu sudt (effective-
ness) dé cap dén viéc két qua cudi cung cé dat dudc
muc dich ban dau hay khong. Con hiéu qua (efficien-
cy) dé cap dén qua trinh sir dung dAu vao dé san xuét
ra dau ra cd phai la t6i uu hay khdng. Do d8, dé co
thé cai thién dugc hoat dong clia mét doanh nghiép
can cai thién ca hiéu suat va hiéu qua cla doanh

its productive efficiency. There are many methods to
measure enterprise’s productive efficiency. We can
take account of financial indices such as ROA, ROE or
others such as income statement, revenue and profit.
However, in order to have a comprehensive perform-
ance assessment of an enterprise, using a single index
is not enough. (Figure 2.1).

In this approach, efficiency is not the only index for
the enterprise’s performance. It is important to pay
attention to effectiveness. The effectiveness mentions
whether or not the outcome achieves initial target;
while efficiency mentions if the process of utitlizing
inputs for producing the outputs is optimum or not. As
a result, in order to enhance performance, it is essen-
tial to improve both effectiveness and efficiency of
that enterprise. There are many ways to identify
enterprise’s efficiency. One of them is dividing efficien-
cy into three main types: technical efficiency, alloca-

Hinh 2.1: KHUNG DANH GIA HIEU QUA DOANH NGHIEP
Figure 2.1: FRAMEWORK FOR PERFORMANCE ASSESSMENT

Hoat dong /
Performance

Hiéu suat /
Efficiency

Quan ly nguén luc /
Resource management

Hiéu qua Hiéu qua
phan phéi / ky thuat /
Allocative Technical
efficiency efficiency

Hiéu qua /
Effectiveness

Tiép can san pham dau ra

Chat lugng san pham tét /
Outcomes Accessibility
Quality Appropriateness

Ngudn: Porcelli, 2009, trang 3
Source: Porcelli, 2009, page 3
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nghiép do6. Pham vi clia bai viét nay chi tap trung vao
mang hiéu qua cua doanh nghiép. Trong ndi dung vé
hiéu qua cua doanh nghiép cé nhiéu cach xac dinh.
Mot trong s6 do la chia hiéu qua thanh ba loai chinh,
dd la hiéu qua ky thuat, hiéu qua phan phdi va hiéu
qua chi phi/ hiéu qua kinh té.

Hiéu qua ky thut (technical efficiency) cd thé
dugc hiéu la viéc chuyén hda nhitng dau vao vat chat
(nhu lao ddng, may mac) tré thanh san pham dau ra
mot cach t6t nhat véi mot trinh d6 cong nghé nhat
dinh nao do.

Hiéu qua phan phadi (allocative efficiency) dé cap
dén viéc lua chon nhitng dau vao véi nhitng mdc gia
nhat dinh d& san xust ra mét lugng xac dinh san pham
dau ra sao cho chi phi san xuat la nhd nhat. Hiéu qua
phan phdi dua trén gia dinh la co s& san xudt da dat
dugc mdc hiéu qua ky thudt toi da.

Hiéu qua chi phi (cost efficiency) la viéc két hop
gilra hiéu qua ky thuat va hiéu qua phan phoi. M6t don
vi san xuat dudc cho la cé hiéu qua chi phi khi dat dugc
hiéu qua ky thuat va hiéu qua phan phdi. (Hinh 2.2).

tive efficiency and cost/economic efficiency.

Technical efficiency can be considered a transfor-
mation of physical input (labor, machinery) into maxi-
mum output with a certain techonology standard.

Allocative efficiency is the selecting of inputs with
certain prices to produce a specific amount of outputs
in order to generate the minimum production cost,
under the assumption that this production unit has the
maximum technical efficiency.

Cost efficiency is the combination between technical
efficiency and allocative efficiency. A production unit is
expected to own cost efficiency when it gains both tech-
nical efficiency and allocative efficiency. (Figure 2.2).

In order to measure efficiency of an enterprise, we
can use the input approach or output approach. This
research applies the input approach developed by
Farrell (1957).

On the assumption that enterprise uses two input
factors, including labor and capital in order to produce

Hinh 2.2: HIEU QUA KY THUAT, HIEU QUA PHAN PHOI VA HIEU QUA CANH TRANH CUA DOANH NGHIEP
Figure 2.2: TECHNICAL EFFICIENCY, ALLOCATIVE EFFICIENCY AND COMPETITIVE EFFICIENCY OF ENTERPRISES

A

A C
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DE tién hanh do ludng hiéu quéa cta doanh nghiép,
6 thé &p dung cach thirc do ludng dua trén dau vao
hoac do luGng dua trén dau ra. Nghién cltu nay ap
dung cach do Iudng dua trén dau vao cua Farrell
(1957).

Gia dinh rdng mdt doanh nghiép st dung hai yéu
t6 dau vao la lao dong va von dé cé thé san xuit moét
san lugng dau ra nhat dinh vdi Igi ich theo quy mo
khéng ddi (constant returns to scale). Pudng cong thé
hién s& lugng t8i thi€u clia hai yéu t6 dau vao can thiét
dé o thé san xuét dudc san lugng dau ra cho trudc.
Putng cong nay dugc goi la dudng hiéu qua bién. Cac
doanh nghiép cé thé thay déi s6 lugng dau vao trén
dudng cong ndy ma van dam bao dudgc san lugng dau
ra véi trinh d® cdng nghé khéng ddi. Hay ndi cach
khac, néu doanh nghiép tién hanh san xuat véi nhiing
su két hgp ndm trén dudng hiéu qua bién nay thi
doanh nghiép sé dat dugc hiéu qua ky thudt. Dutng
thang & dudng giGi han ngan sach.

Piém A la diém nam trén dudng 45 do va day la
diém san xuét phi hiéu qua ky thuat do st dung s6
lugng dau vao nhiéu hon dé€ san xuét ra san lugng dau
ra cho truGc. So vdi di€ém A thi diém B ndm trén dudng
hiéu qua bién, c6 nghia la dat dugc hiéu qua ky thuat.
Tuy nhién, néu san xuét tai diém B thi chi phi san xut
clia doanh nghiép s& I6n hon so véi diém C. Piém C 13
diém ma dudng ngan sach giao v6i dudng san xudt
bién. Day 1a diém ma doanh nghiép dat dugc hiéu qua
chi phi.

Né&u doanh nghiép chuyén diém san xuét tir A sang
C thi hiéu qua chi phi sé tang (OA-OA")/OA. Su cai
thién vé hiéu qua chi phi bao gom su cai thién vé hiéu
qua k¥ thuat dugc do bang (OA-OA")/OA va cai thién
vé hiéu qua phan phdi dudc do bang (OA-OA™)/OA'.

Dua trén Biéu d6 cd thé thay tai diém A, doanh
nghiép san xuat phi hiéu qua k¥ thudt va dugc biéu
dién b&ng AA’/OA’. Khi dd, hiéu qua ky thudt cla
doanh nghiép sé& dugc biéu dién béng 1 — AA/OA’ =
OA’/OA. Gia tri cta hiéu qua ky thudt nam trong
khoang tir 0 dén 1. Néu gid tri bang 1 c6 nghia la
doanh nghiép dat dugc 100% hiéu qua ky thuat va
néu bdng 0 thi doanh nghiép khdng dat dugc hiéu qua

a given amount of output with constant returns to
scale. The curve represents the minimum amount of
two input factors for the production of given output. It
is called marginal efficiency curve. Enterprises may
change the quantity of inputs on this curve while
maintain output with the unchanged technology abili-
ty. In other words, if the enterprise produces with
combinations above this curve, it can gain technical
efficiency. The line is budget constraint.

A is a point lying over the 45-degree line; it is a
point of technical inefficiency production due to using
more inputs to produce given outputs. Compared to
point A, point B lies above the marginal efficiency
curve; it means we obtain technical efficiency.
However, if enterprise produces at point B, its produc-
tion costs will be greater than that at point C. Point C
is the point where budget constraint cuts marginal
production line. This point is where the enterprise
gains cost efficiency.

If the enterprise moves its production point from A
to C, cost efficiency will rise (OA-OA")/OA. The
improvement on cost efficiency consists of improve-
ment on technical efficiency measured by (OA-
OA")/OA and on allocative efficiency measured by
(OA-OA™)/OA'.

We can see from the Chart that at point A, the per-
formance of enterprise is technical inefficiency and
illustrated by AA’/OA’. Consequently, enterprise’s tech-
nical efficiency is written as 1 — AA’/OA’ = OA’/OA.
Technical efficiency’s value will be in the range of 0 to
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ki thut. Khi doanh nghiép tiép tuc chuyén tir A’ sang
C thi doanh nghiép sé ti€p tuc dat dugc hiéu qua phan
phdi dugc biéu dién bang OA”/OA’. Va ciing tai diém
C nay, doanh nghiép dat dugc hiéu qua kinh té€ dugc
tinh bang tich clia hiéu qua ky thuét va hiéu qua phén
phdi, dudc biéu dién bdng OA’/OA x OA”/OA’ =
OA"/OA.

Nhu vay, hiéu qua k¥ thuét cd thé dugc coi la xuat
phat diém dé cd thé danh gid dugc hiéu qua kinh t&/
hiéu qua chi phi cla doanh nghiép. Chi khi dat dugc
hiéu qua ky thuat téi vu va hiéu qua phan phdi téi uu
thi doanh nghiép mdi dat dugc hiéu qua chi phi. Do
dd, nghién cllu nay sé chi tap trung vao hiéu qua ky
thuat dé tao nén tang cho céc phan tich hiéu qua hoat
dong khac cua doanh nghiép.

2. PHUONG PHAP, MO HINH, VA SO LIEU
a. Phucng phap va mo hinh:

Nghién ctu &p dung ham san xu&t bién ngau nhién
(stochastic production frontier) véi bd dif liéu chéo dé
ti€n hanh udc lugng hiéu qua ky thuat cla cac doanh
nghiép trong 04 nganh Iua chon.

M& hinh san xuat bién ngdu nhién cho mét doanh
nghiép str dung n dau vao d& san xuét ra mot don vi
dau ra cd dang nhu sau:

v; = fx;,p).exp{v;}.TE; €))

Trong dd, y; la dau ra ciia doanh nghiép i, x; la vec
td cla n dau vao dugc st dung bdi doanh nghiép i,
fx;,B).exp{v;} 1a ham san xudt bién ngau nhién, A la
vec td cla hé s6 cong nghé s€ dugc udc lugng,
exp{v;} dai dién cho cac y&u t6 ngau nhién ma doanh
nghiép khong kiém soat dugc. TE; la hiéu qua k¥ thudt
cla doanh nghiép i.

T (1) cé thé tinh todn hiéu qua ky thudt cla
doanh nghiép (TE). Khi dd, TE dugc dinh nghia la ty
Ié gilfa san lugng dau ra thuc té so vdi san lugng dau
ra tiém nang toi da trong diéu kién dudc quyét dinh
bdi y&u t8 exp{v;} ngau nhién. Gia tri cia TE ndm
trong khoang tir 0 dén 1 va néu TE cd gia tri bang 1,
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1. If the value is equal to 1, the enterprise achieves
100% technical efficiency; if it is equal to 0, the enter-
prise does not have technical efficiency. When the
enterprise moves from A’ towards C, it continues to
gain allocative efficiency written as OA”/OA’. At point
C, enterprise will have economic efficiency which cal-
culated by the composition of technical efficiency and
allocative efficiency, which is illustrated by OA’/OA x
OA”/OA’ = OA"/OA.

Therefore, technical efficiency can be seen as a
starting point for assessing economic/cost efficiency of
an enterprise. Only when obtaining optimal technical
efficiency and allocative efficiency does the enterprise
achieve cost efficiency. As a result, this research only
focuses on technical efficiency to establish foundation
for the analysis of enterprise’s performance.

2. METHOD, MODEL AND STATISTICS
a. Method and model

This research applies the stochastic production
frontier with cross-sectional data to estimate technical
efficiency of enterprises in the four selected sectors.

The model of stochastic production frontier for an
enterprise to use n inputs to produce a unit of output
is as follows:

v; = fx;,p).exp{v;}.TE; €))

Where Yy, is output of enterprise 7, X; is vector of n
inputs used by enterprise i, f(x;,3).exp{v;} is stochas-
tic production frontier, [ is vector of technical coeffi-
cient to be estimated, exp{v;} represents stochastic
factors that enterprise cannot control, TE; is technical
efficiency of enterprise i.

We can calculate technical efficiency (TE) of an
enterprise from (1). Consequently, we can define TE as
a ratio between observed output and maximum output,
under the assumption of stochastic factor exp{v;}. TE
value ranges from 0 to 1, and if TE = 1, the enterprise
gains optimal technical efficiency. Technical efficiency
of enterprise i is measured as follows:
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doanh nghiép sé dat hiéu qua ky thuat téi da. Hiéu
qua ky thuat ctia doanh nghiép i s€ dugc tinh nhu sau:

Gid st f(x;,5) c6 dang ham Cobb-Douglas log-lin-
ear va TE;=exp{-u;} (u; s€ ludn I6n hon hodc béng 0)
thi ham san xut bién ngau nhién s& c6 dang nhu sau:

Iny=py+ Znﬁnlnxni + ;- u; 2)

v; va u; la hai cdu phan cla sai s6, trong do v; la
cdu phan “nhiéu” va u; la cdu phan phi hiéu qua ky
thudt ludn cé gia tri dugng. Cac giad dinh vé phan phdi
cla hai cau phan nay nhu sau:

v; dugdc gia dinh la doc lap va c6 phan phéi thudng
giéng nhau (i.i.d) N(0,02)

u; dudc gia dinh la doc 1ap va phan ph6i mii giéng nhau

v; va u; doc 1ap véi nhau va doc 1ap d6i véi cac bién
dau vao

P& udc lugng cac hé s6 cliia phuang trinh (2),
phuang phap kha nang cuc dai (ML) s€ dugc ap dung.
Khi d6, ham likelihood dugc biéu dién dudi dang hé s&
phugng sai ctia ham bién nhu sau:

o’ = o+ o2

Trong do,

0?2 la phuang sai cla v ma doanh nghiép khé cé
thé ki€ém soat

o7, |a phuong sai cta phi hiéu qua ky thuat

Né&u gia tri cia 02 =0, va u;= 0 c6 nghia la doanh
nghiép cdé hiéu qua ky thuat tuyét d6i. Nghién clru sé
st dung kiém dinh one-sided generalized likelihood-
ratio d€ xem xét liéu cac doanh nghiép trong 04 nganh
6 ton tai phi hiéu qua ky thuat hay khong.

Trudc khi di vao udc lugng cac hé so, diéu dau tién
phai lam 13 kiém tra dang ham cla ham san xut. C6
hai dang ham san xudt thong dung dé la ham san xuat
Cobb-Douglas va dang ham log siéu viét (translog).
Gia dinh réng, doanh nghiép chi s dung hai yéu t&
d4u vao la lao dong va vén dé san xuét ra mot don vi
san pham dau ra. Khi d8, ham Cobb-Douglas s& cd
dang nhu sau:

On the assumption that f(x;,3) has the log-linear
form of Cobb-Douglas model and TE;=exp{-u;} (u; is
always greater than or equal to 0), we can obtain the
stochastic production frontier:

Iny;= B+ 2 Polnxy + vi- u; ()
n

Where v; and u; are two components of deviation,
v; is “noise” component and u; is technical inefficiency
component which always has positive value.
Distribution models of these two components are
assumed as follows:

v; is independent and identical distribution variable
(iid) N(0,02)

u; is independent and exponential distribution variable

v; and u; are independent of each other and do not
depend on input variables

In order to estimate the coefficient of equation (2),
we apply the maximum likelihood method (ML).
Consequently, likelihood function can be expressed by
variance of marginal function:

2= g2+ g2
0° = 02+ 07

Where,

02 is variance of v which it is hard for the enter-
prise to control

oft is variance of technical inefficiency

If 02 = 0 and u; = 0, the enterprise would have
complete technical efficiency. The research will use
one-sided generalized likelihood ratio to see whether
enterprises in the four selected sectors have technical
inefficiency.

Before estimating coefficients, the first thing to do
is to check the function type of production function.
There are two common types: Cobb-Douglas produc-
tion function and transcendental logarithmic
(translog) production function. Assuming the enter-
prise only uses two input factors of labor and capital
to produce a unit of output. Cobb-Douglas production
function is:
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lnYl- = ﬁ0+ ﬂ] ani + ﬁz lnLl-+ vi—ui
Ham log siéu viét cd dang nhu sau:

ll’lYi = ﬁ0+ ﬁ] anl + ﬁz lnLl + ﬂ3 ll’lle + ,84 ll’lKlz-f-
ﬁ5 lnLl * ll’lKl+ V- U

Trong do,

Y; la san lugng dau ra cua doanh nghiép i

K; la v8n dugc st dung bai doanh nghiép i d& san
xudt daura’Y

L; la lao dong dugc st dung bdi doanh nghiép i dé
san xuat dau ra Y

Két qua kiém dinh dang ham cho thdy, cac doanh
nghiép FDI cé dang log siéu viét trong khi cac doanh
nghiép ndi dia cho két qua tuong ddi hon hap.

b. SG liéu:

Nghién cltu sr dung so liéu chéo tir cudc diéu tra
doanh nghiép hang nam tir nam 2009 dén nam 2013.
Trong dd, Y la doanh thu thuan cla cac doanh
nghiép dudc chia theo cac nganh hoat déng. Mot
doanh nghiép cé thé tham gia va nhiéu nganh hoat
dong khac nhau, bdi vay, nghién clru sé loc doanh
thu thuan cta cac doanh nghiép theo cac nganh hoat
ddng khac nhau ch(r khdng dua vao téng doanh thu
hay Igi nhuan ctia doanh nghiép. K la vén cta doanh
nghiép d€ san xuét, dugc dai dién bang tai san cd
dinh ding d€ san xuét ra san pham cudi clng. L la
lao ddng ctia doanh nghiép dugc dai dién bang tdng
s lao dong clia doanh nghiép dugc phan theo cac
nganh hoat dong. Nghién cliu tién hanh loc b dir
liéu, loai bo nhitng doanh nghiép cd doanh thu thuan
nhd han 0, nhitng doanh nghiép cé von va lao dong
nhd han 0 cling bi loai bd. Ngoai ra, nhitng doanh
nghiép trung 18p hoan toan cling sé bi loai bd. Bdi
vy, sb lugng doanh nghiép cd thé sé& khac so véi cac
nghién clru khac.

Nghién clfu khong ti€n hanh udc lugng toan bd
nganh céng nghiép ché bién ché tao ma chi lya chon
mot vai nganh cd tinh chat dai dién dé tinh toan hiéu
qua k¥ thuat. Do la nganh: dét, may, dién t va 0 to.
S6 lugng cac doanh nghiép sau khi sang loc sé dugc
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lnYi = ﬂ0+ ﬂ] ani + ﬂz lnLl-+ Vi-u;
Translog production function is:

lnYl = ﬁ0+ ﬂ] l}’lKl + ﬂz l}’lLl + ﬁ3 ll’lLIZ + ﬁ4 ll’lKl2+
165 l}’lLl * anl+ Vi-U;

Where,

Y; is output of enterprise i

K; is capital used by enterprise i to produce output Y
L; is labor used by enterprise i to produce output Y

Findings of examining types of function show that
FDI enterprises normally have translog function while
domestic enterprises have mixed result.

b. Statistics

This research uses cross sectional data gained
from the annual survey of enterprises from 2009 to
2013. In which, Y is net revenue of enterprises classi-
fied by operational sectors. One enterprise can take
part in different economic sectors; therefore, this
research will filter its net revenue by their different
sectors rather than basing on its total revenues or
profits. K is enterprise’s capital for production, repre-
sented by fixed assets to produce final outputs. L
stands for labor which represented by total workforce
classified by sectors. The research will filter data and
eliminate enterprises with less-than-0 net revenue as
well as total labor and capital. In addition, enterprises
with total coincidence will be removed. As a result, the
number of enterprises could be different compared to
other researches.

The research does not estimate all of the process-
manufacturing industry; it only selects several sec-
tors which are typical to measure the technical effi-
ciency. These sectors include weaving, textiles, elec-
tronics and automobiles. Enterprises after filtering
will be divided by types: FDI and non-FDI (including
State-owned and private). Consequently, technical
efficiency will be compared year-on-year and com-
pared with other enterprise types. The number of
enterprises is different from each sector because
there is a change in the number of enterprises taking
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phan chia theo loai hinh s& hitu: FDI va khéng phai
FDI (bao gdbm ca nha nudc va tu nhan). TU d6, hiéu
qua ky thuat cta doanh nghiép sé dugc so sanh qua
cac nam va so sanh véi cac loai hinh doanh nghiép
khac. S6 lugng doanh nghiép trong cac nganh cé sy
khac biét bai s6 lugng diéu tra qua cac nam la khac
nhau. Hon nifa, s6 lugng cac doanh nghiép dugc loc
dé& dam bao tinh chinh xac nhat cua bd dif liéu cling
khac nhau. Mac du vay, do nghién clru st dung s6
liEu chéo cho tirng nam t&r nam 2009 dén 2013, hiéu
qua ky thuat sé chi dugc tinh toan cho nam tucng
rng. Do d0, su’ chénh léch vé sb Iugng doanh nghiép
khong phai la van dé thuc su 16n.

3. HIEU QUA PO LUONG CUA CAC DOANH NGHIEP

Hoat dong cla cac doanh nghiép sé dugc dai dién
bai hiéu qua k¥ thuat tuong (ng. Trong do, hiéu qua
ky thuat udc lugng theo phuang phap ham san xuat
bién ngau nhién vdi s6 liéu chéo trong giai doan 2009-
2013. SO liéu dugc loc tir B6 Diéu tra Doanh nghiép
hang ndm cla Téng cuc Théng k&.

Céac doanh nghiép trong 04 nganh dét, may, dién
tlr va 6 t6 sé dugc chia thanh hai nhdm: nhom FDI va
nhém noi dia (bao gobm doanh nghiép tu nhan va
doanh nghiép nha nudc) d& co thé tién hanh so sanh.
Két qua udc lugng dudc thé hién dusi dang biéu do.
(Hinh 2.3).

Da phan cac doanh nghiép, bao gém doanh nghiép
FDI va doanh nghiép néi dia déu cd su’ cai thién vé
hiéu qua ky thuat tr ndm 2009 dén nam 2013 (Hinh
2.3). Trong dd, hiéu qua ky thuat cla doanh nghiép
FDI nhin chung cao han so véi hiéu qua ky thuat cta
doanh nghiép ndi dia trong nganh. Vi gia dinh rdng,
cac doanh nghiép trong mot nganh sé st dung chung
mot loai hinh cdng nghé, diéu nay cho thady kha nang
k&t hop cac dau vao dé san xuét ra san pham dau ra
cla khdi doanh nghiép FDI cao hon so vdi khoi doanh
nghiép trong nudc.

O ca bon nganh chinh trong nganh cdng nghiép ché
bién ché tao, doanh nghiép FDI déu dat hiéu qua ky
thuat trén 60%. Dén ndm 2013, nganh c6 hiéu qua ky
thuat cao nhat la nganh may véi hiéu qua ky thuat dat

part in the survey year-on-year. Moreover, number of
filtered enterprises to ensure the accuracy of data set
is also different. Because the research uses cross-
sectional data year-on-year from 2009 to 2013, tech-
nical efficiency is only measured for each relevant
year. As a result, the difference on quantity of enter-
prises is not a major matter.

3. EFFICIENCY OF ENTERPRISES

Enterprise’s performance is represented by corre-
spondent technical efficiency. In which, estimated
technical efficiency follows the method of stochastic
production frontier with cross-sectional data during
the period of 2009-2013. This research exploits the
data filtered from the annual Vietham Enterprise
Survey conducted by General Statistics Office of
Vietnam.

Enterprises belonging to four sectors of weaving,
textiles, electronics and automobiles are divided into
two groups: FDI group and local group (including pri-
vate and State-owned enterprises). The estimated
results are illustrated as chart. (Figure 2.3).

Most of enterprises including both FDI and local
ones see the improvement on technical efficiency from
2009 to 2013 (Figure 2.3). In general, improvement
on technical efficiency of FDI enterprises is more con-
siderable than that of local ones in the same sector.
Assuming that enterprises in the same sector would
utilize the same type of technology, it shows the abil-
ity to combine inputs for output production of FDI
enterprises is greater than that of domestic ones.

In all four main sectors in the process-manufactur-
ing industry, FDI enterprises achieve technical effi-
ciency of more than 60%. By 2013, the sector that
gains the highest technical efficiency is the textile sec-
tor, accounting for 66.79%. The three rests have tech-
nical efficiency of approximately 60%. As a result, FDI
enterprises in weaving sector witness the greatest
improvement on technical efficiency. However, if tak-
ing the whole period of 2009-2013 into consideration,
these four sectors do not have dramatic difference in
technical efficiency (gaining from 0.58 to 0.59).
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Hinh 2.3: HIEU QUA KI THUAT CUA CAC DOANH NGHIEP TRONG NGANH DET, MAY, DIEN TU VA O TO (%)
Figure 2.3: TECHNICAL EFFICIENCY OF ENTERPRISES IN THE TEXTILE, GARMENT, ELECTRONICS AND AUTOMOBILES (%)
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66,79%. Ba nganh con lai déu c6 hiéu qua ky thuat dat
xap xi 60%. Nhu vay, khu vuc doanh nghiép FDI trong
nganh dét ghi nhan su cai thién I6n nhat vé hiéu qua ky
thuat. Tuy nhién, néu tinh trong ca giai doan 2009-2013
thi c@ bdn nganh khong cé sy chénh léch I6n vé hiéu
qua ky thuat (déu dat khoang 0,58 dén 0,59).

Da6i vdéi nhom cac doanh nghiép trong nudc, nganh
dién tr cd hiéu qua ky thuat trung binh thap nhat
trong giai doan 2009-2013 (khodng 47%), trong khi
dd, con s6 nay cua nganh dét, may la khoang haon
50%. Bang chi y, hiéu qua k¥ thuat clia doanh nghiép
ndi dia trong nganh 6 t6 co sy cai thién vugt bac trong
nam 2013 so v&i cac nam trudc dé va cd muc hiéu qua
ky thudt trung binh cla ca giai doan la 58,6%.

Tom lai, hiéu qua k¥ thuat clia cac doanh nghiép
trong 04 nganh dudc Iya chon giao dong trong khoang
50% dén 60%. Noi cach khac, chua can phai ndng cap
trinh db céng nghé, cc doanh nghiép vén cé thé cai
thién duoc hiéu qué ky thudt bang céch thay dbi cach
két hop cac yéu té dau vao vdi cong nghé hién tai.

4. CAC NHAN TO ANH HUONG TOT HIEU QUA
CUA DOANH NGHIEP

Bén canh viéc udc lugng hiéu qua ky thuat cla cac
doanh nghiép trong 04 nganh dugc lua chon, bai viét
phén tich sdu han bdng viéc xem xét cac nhan t6 anh
hudng tdi hiéu qua ky thuat cla cac doanh nghiép. Cu
thé, trong ndm 2013, tucng quan gilta hiéu qua kj
thuat va cac yéu t6 nhu quy mo doanh nghiép, hoat
ddng xudt khdu cua doanh nghiép, thdi gian hoat
dong clia doanh nghiép, hoat dong dau tu clia doanh
nghiép va cd s@ ha tang tai dia ban cla cac doanh
nghiép s& dugc danh gid cu thé.

a. Quy mo doanh nghiép

Hiéu qua k¥ thuét cé thé lién quan téi quy md cla
doanh nghiép. Viéc duy tri hay cai thién hiéu qua sé
lién quan tdi chi phi quan tri doanh nghiép. Qua trinh
ra quyét dinh dau tu dé€ duy tri san lugng hay dau tu
dé€ nang cao hiéu qua la rat quan trong. Theo dd,
doanh nghiép cang I&n thi chi phi lién quan t6i quan
tri doanh nghiép cang nho. Khi dd, viéc duy tri hay cai

For domestic enterprises, electronic sector sees the
lowest average technical efficiency in the period of
2009-2013 (accounting nearly 47%) while that of weav-
ing and textile sectors is more than 50%. Noticeably,
technical efficiency of domestic enterprise in automobile
sector witnesses a significant improvement in 2013
compared to previous years and the average technical
efficiency of the whole period is 58.6%.

In conclusion, technical efficiency of enterprises in
the four selected sectors ranges from 50% to 60%. In
other words, it is no need to upgrade the technology;
enterprises may improve their technical efficiency by
changing the way of combining inputs with the exist-
ing technology.

4. FACTORS HAVING IMPACTS ON ENTER-
PRISE’'S PERFORMANCE

Apart from estimating technical efficiency of enter-
prises in the four selected sectors, this paper will give
further analysis by considering factors that have
impacts on the technical efficiency. In detail, in 2013,
we will provide in depth assessment of the relationship
between technical efficiency and other factors such as
the size, export activities, operation time, investment
activities and local infrastructure of that enterprise.

a. Enterprise’s size

Technical efficiency can relate to enterprise’s size.
The maintainance or improvement of performance may
connect to enterprise’s management costs. The
process of making decisions of whether invest to main-
tain productivity or invest to improve performance is
very important. Accordingly, the bigger enterprises are,
the smaller costs related to enterprise management. As
a result, the cost of maintainance or improvement of
enterprise’s performance will decrease. Big enterprises
are expected to have greater technical efficiency than
small ones.

In order to analyze the relationship between tech-
nical efficiency and enterprise’s size, this paper classi-
fies enterprises in 2013 by two criteria — capital and
labor.
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thién hiéu qua sé co chi phi nho han. Do dd, ki vong
cac doanh nghiép 18n sé c6 hiéu qua ki thuat cao han
so V@i cac doanh nghiép nho.

D& xem xét méi quan hé gilta hiéu qua k¥ thudt va
quy md clia doanh nghiép, trudc tién, bai viét ti€n hanh
chia cac doanh nghiép trong nam 2013 theo quy mo
dua trén hai tiéu chi la v6n va lao déng. (Biéu db 2.4).

Két qua cho thay, du chia doanh nghiép theo vén
hay lao déng thi hiéu qua cua nhiing doanh nghiép In
han luén Ién hon cac doanh nghiép nhé. Trong do, su
chénh léch néu phan chia doanh nghiép theo tiéu chi
lao dong I6n han so véi phan chia doanh nghiép theo
tiéu chi von (Hinh 2.4).

b. Hoat dong xuat khau

Nhifng doanh nghiép hoat dong san xuat véi muc
dich xuét kh&u s& chiu stic ép tir canh tranh quéc té&

Findings show that in spite of classifying enterpris-
es by capital or labor, performance of bigger enterpris-
es is always higher that that of small ones. The differ-
ence when classifying enterprises by labor is greater
than when classifying by capital (Figure 2.4).

b. Exports

Enterprises operating with the purpose of export-
ing will be placed under pressure from international
competition and will take advantage of resources more
effectively. Through international contracts, they can
gain knowledge and skills of manufacturing and prod-
uct design in order to improve their performance.
(Table 2.1).

Look at this relationship, the paper divides enter-
prises in four sectors of weaving, textiles, electronics
and automobiles into two groups: group of participat-
ing in export activities and group of not participating

Hinh 2.4: HIEU QUA KY THUAT VA QUY MO CUA DOANH NGHIEP
Figure 2.4: TECHNICAL EFFICIENCY AND SCALE OF ENTERPRISES

HIEU QUA KY THUAT VA QUY MO
DOANH NGHIEP THEO LAO DONG /
TECHNICAL EFFICIENCY AND SCALE OF
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Ngubn: Tinh toan cua tac gia
Source: Calculation of authors
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va sé phai tan dung ngudn luc mot cach hiéu qua hon.
Bén canh dd, thong qua nhitng hgp dong qudc té, cac
doanh nghiép nay sé hoc dudc nhiing kién thic, ky
nang san xuat hodc thiét k& san pham dé tu nang cao
hiéu qua hoat dong clia ban than. (Bang 2.1).

DE kiém dinh méi tuong quan nay, bai viét chia cac
doanh nghiép trong 04 nganh dét, may, dién tr va 06
t6 thanh hai nhém: nhém cé tham gia hoat dong xuat
kh&u va nhém khdng tham gia hoat déng ddng xu&t
kh&u. Trong 04 nhém nganh k& trén, s6 lugng doanh
nghiép tham gia xudt khau trong nganh dét, may thap
hon so véi s6 lugng doanh nghiép khéng tham gia
xuét khau. Trai lai, trong nganh dién tir va nganh 6 t9,
s8 lugng cac doanh nghiép tham gia xuét khau lai
nhiéu hon. Tuy nhién, cé th€ nhan thdy mot diém
chung 13 cdc doanh nghiép tham gia xudt khdu déu cé
hiéu qua ky thudt cao hon so vdi cac doanh nghiép
khac (Bang 2.1). Su chénh léch vé hiéu qua gifta cac
doanh nghiép xuat khau va khdng xuét khiu trong ca
04 nganh la khoang tir 5 dén 6%.

c. Thai gian hoat dong

Thai gian hoat dong la mot yéu té quan trong lién
quan tdi hiéu qua ky thuat cia doanh nghiép. Cac
doanh nghiép FDI ki vong sé hoat dong hiéu qua han
khi hoat dong 1au han tai nudc sd tai. Cac doanh nghiép
nudc ngoai s& gap kho khén trong thdi gian dau dé co
thé€ lam quen véi vén hda kinh doanh cla nudc s6 tai

in export activities. Among the four mentioned sec-
tors, the number of enterprises in export group in the
sectors of weaving and textiles is lower than in the
non-export group. Otherwise, in the sectors of elec-
tronics and automobiles, enterprises in export group
are outnumbered. However, there exists a common
feature that export enterprises have higher technical
efficiency than other enterprises (Table 2.1). The dif-
ference of efficiency among export and non-export
enterprises in four sectors ranges from 5-6%.

c. Operation time

Operation time is an essential factor related to
technical efficiency of an enterprise. FDI enterprises
are expected to enjoy higher performance when doing
business for longer time in the home country. Foreign
firms may face difficulties initially in order to be
acquainted with business culture in the country prior
to making use of their advantages over domestic
enterprises. For local enterprises, the ones with longer
time of operation are expectd to utilize their network
and competitive advantage to do business more effec-
tively. (Table 2.2).

This paper will examine the ratio of operation time
and technical efficiency of an enterprise in 2013 in four
sectors of weaving, textiles, electronics and automo-
biles. Findings show that there is a relationship
between these two variables. In more detail, the

Bang 2.1: HIEU QUA KY THUAT CUA DOANH NGHIEP XUAT KHAU VA KHONG XUAT KHAU
Table 2.1: TECHNICAL EFFICIENCY OF EXPORTERS AND NON-EXPORTERS

Dét/ Textile May / Garment Dién ti/ Electronics 0 t6 / Automobiles
Solugng/  TEtrungbinh/ SO lugng/ TE trung binh / Solugng/  TEtrungbinh/  Sdlugng/  TEtrung binh /
Volume TE average Volume TE average Volume TE average Volume TE average
Xudt khau / 572 0.59511 1,278 0.613961 325 0.579075 M 0.643189
Exporters
Khong Xuat khau / 1,567 0.533105 2,988 0.557523 332 0.520299 143 0.596231

Non-exporters

Ngudn: Tinh toan cua tac gia
Source: Calculation of authors
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trudc khi tan dung dugc cac Igi thé clia minh so vdi cac
doanh nghiép trong nudc. Bai véi cac doanh nghiép noi
dia, cac doanh nghiép hoat dong lau dgi ki vong sé tan
dung dudc nhitng mang Iudi va Igi thé canh tranh dé c6
thé ti€n hanh san xudt hiéu qua hon. (Béng 2.2).

Bai viét tién hanh kiém dinh hé s& tucng quan gitta
thai gian hoat dong va hiéu qua ky thuat cla doanh
nghiép trong nam 2013 trong 04 nganh dét, may, dién
tr va 6 t0. Két qua cho thdy ton tai mdi quan hé gilra
hai bién s& nay. Cu thé hon, nghién cltu ti€n hanh tinh
toan hiéu qua ky thuat clia doanh nghiép trong ndm
2013 trong 04 nganh phan theo thgi gian hoat dong.
Két qua cho thdy, doanh nghiép cé thdi gian hoat
déng cang Iau thi cé xu huéng dat duoc hiéu qua ky
thuét cao hon. Trong ca 04 nganh, cac doanh nghiép
hoat dong trén 15 nam déu cd hiéu qua ky thuat cao
han so véi cac doanh nghiép co thdi gian hoat dong it
hon (Bang 2.2). Vi du nhu trong nganh dién tir, doanh
nghiép hoat dong trén 15 cd hiéu qua ky thuét
58,75% trong khi con s6 nay clia doanh nghiép hoat
doéng dudi 5 nam chi la khoang 53%. Tuong ty nhu
vay trong nganh 6 t0 vai hiéu qua ky thuat tuong Ung
la 65,81% va 61,66%.

d. Hoat dong dau tu

Dau tu ctia doanh nghiép, ddc biét la dau tu cla
doanh nghiép vao tai san c6 dinh cé tac dong tich cuc
dén hiéu qua ky thuat ctia doanh nghiép do. Ty Ié dau
tu cang cao thi ki vong hiéu qua ky thuat ctia doanh
nghiép sé cang cao. Gia dinh rdng, nhitng cdng nghé

research has carried out measure technical efficiency
of enterprises in 2013 in four sectors classified by oper-
ation time. We have found out that the longer operate
enterprises, the higher technical efficiency they have.
In four sectors, enterprises with more than 15 years of
operation have greater technical efficiency than the
ones with shorter operation time (Table 2.2). For
example, in electronic sector, enterprises with over 15
years of operation gain technical efficiency of 58.75%,
while it is only around 53% for the ones with less than
5 years. Similarly, in automobile sector, the technical
efficiency is 65.81% and 61.66% respectively.

d. Investments

Enterprise’s investment activities, especially invest-

Bang 2.2: HIEU QUA KY THUAT VA THOT GIAN HOAT DONG CUA DOANH NGHIEP (%)
Table 2.2: TECHNICAL EFFICIENCY AND OPERATING TIME OF ENTERPRISES (%)

Dét/ Textile May / Garment
<5nam/<5years 0.530629 0.551829
>15nam/ > 15 years 0.556188 0.610801

Nguén: Tinh toan cua tac gia
Source: Calculation of authors
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san xudt mdi sé dugc tich hgp vao nhitng hang hoa
vBn san xudt mdi. Khi d6, dau tu cd thé thay thé
nhitng cdng nghé san xuét hodc thay d6i chat lugng
nguon nhan luc. Tir d6, nang cao hiéu qua cua doanh
nghiép ndi chung va hiéu qua ky thuat cta doanh
nghiép noi riéng. (Bang 2.3).

Tai Viét Nam, s0 liéu vé dau tu vao tai san c6 dinh
clia doanh nghiép la tuang déi han ché. Bdi vay, bai
Viét chi cé thé tién hanh xem xét tucng quan gitta
hiéu qud k¥ thudt véi vén dau tu phat trién cua
doanh nghiép. Két qua cho thay tuang quan tich cuc
gira hai bién s0 trong nganh dét, may va dién tr
trong khi khong tim thdy tuong quan trong nganh 6
td (Bang 2.3). Cu thé, hé s6 tuong quan gilta hiéu
qua ky thuat va von dau tu cua cac doanh nghiép
trong nganh dién tr, dét va may lan lugt la 0,075
0,071 va 0,043. Cac hé s6 nay déu co y nghia théng
ké & cac mlc do khac nhau.

e. Cd sd ha tang

Mot yéu t6 quan trong tac dong dén hiéu qua cua
doanh nghiép la chat lugng cd sd ha tang tai dia ban.
Cd s@ ha tang vé dién, dudng, vién thong cd tac
dong rat I6n téi hoat dong clia cac doanh nghiép. Vi
du, hé thdng dudng xa thuan Igi sé rit ngan thdi gian
luu thdng hang hda va thdi gian di chuyén cla nhan
luc. TUr do, hiéu qua clia doanh nghiép sé dugc nang
cao. Tuy nhién, tucng ddi khé d€ cé thé do ludng
dugc chat lugng co sG ha tang tai cap dia phuaong.
Bd&i vay, nghién ctu s€ dua vao két qua nghién clu

ments in fixed assets can have positive impact on its
technical efficiency. The higher investment ratio, the
greater technical efficiency an enterprise can get.
Assuming that new technologies will be integrated into
new capital goods. Investment can change production
technologies or the quality of workforce, consequent-
ly improve enterprise’s performance in general and its
technical efficiency in particular. (Table 2.3).

In Vietnam, statistics on enterprise’s investment of
fixed assets is relatively limited. Therefore, this paper
can only examine the relationship between technical
efficiency and investment capital of an enterprise.
Findings show a close relationship between two vari-
ables in sectors of weaving, textiles and electronics
but cannot find in automobile sector (Table 2.3). In
detail, correlation coefficiences between technical effi-
cience and investment capital of an enterprise in sec-
tors of electronics, weaving and textiles are 0.075,
0.071 and 0.043 respectively. These coefficiences
have statistics significance at different levels.

e. Infrastructure

Another important factor that affects enterprise’s
performance is infrastructure in the locality. Power
supplies, roads, telecommunication have great impact
on the efficiency of that enterprise. For example, con-
venient road system would help reduce the time of
goods circulation and travel time of workforce.
Enterprise’s performance would improve accordingly.
However, it is hard to measure the quality of infra-

Bang 2.3: HE SO TUONG QUAN GIUA HIEU QUA KY THUAT VA PAU TU
Table 2.3: CORRELATION COEFFICIENTS BETWEEN TECHNICAL EFFICIENCY AND INVESTMENT

Dét/ Textile
Hé s6 tuong quan / Correlation coefficients 0.0716*
P 0.0056

May / Garment Dién tir/ Electronics 0 t6 / Automobiles
0.0429** 0.075*** -0.0098
0.0148 0.0962 0.8752

* *k xx% 0 y nghia thong ké tai muc 1%, 5% va 10% / ***,*** has statistical significance set at 1%, 5% and 10% respectively

Nguén: Tinh toan cua tac gia
Source: Calculation of authors

81



VIETNAM ECONOMIC PROSPECT AND GROWTH REPORT 2016

PCI 2013 vé chéat lugng ha tang. Nhitng tinh c6 chat
lugng ha tang t6t nhat trén ca nudc bao gém Binh
Dudng, Ba Ria — Viing Tau, TP H6 Chi Minh va ba
Nang. (Bang 2.4).

Két qua cho thdy nhitng doanh nghiép tai nhitng
dia ban nay co hiéu qua ky thudt tuong déi cao so vdi
cac dia phuong khac va phan 16n Dac biét la tinh Binh
Duagng va TP. H6 Chi Minh (Bang 2.4). Pa phan hiéu
qua ky thuat trung binh cta cac doanh nghiép FDI tai
hai tinh nay déu cao hon so vdi mic trung binh cla
toan bd doanh nghiép trén ca nudc. Han nita, nhitng
doanh nghiép FDI c¢6 hiéu qua k¥ thudt cao nhat cling
nam tai hai dia ban nay.

5. Két luan

Tom lai, cac doanh nghiép trong 04 nganh dét, may,
dién t&r va 6 td cd hiéu qua ky thuét trung binh nam
trong khoang 50% dén 60%. Diéu nay ham y rang, cac
doanh nghiép cé thé& nang cao dugc thém hiéu qua tir
viéc két hgp cac yéu t6 dau vao vdi trinh d6 cong nghé
hién tai ma khong can phai nang cap cong nghé mdi.
Dbang luu y, néu chia cac doanh nghiép thanh hai nhom:
doanh nghiép FDI va doanh nghiép ndi dia thi nhdm
doanh nghiép FDI cd hiéu qua ky thuat cao hon. Bén
canh d6, bai viét ciing chi ra rang, du tiéu chi phan loai
doanh nghiép la lao dong hay von thi cac doanh nghiép
I6n co6 hiéu qua ky thudt tot han so véi cac doanh
nghiép nho. Ngoai ra, hoat dong xudt khdu va hoat
dong dau tu cla cac doanh nghiép cling c6 méi tuang

structure in the locality. Consequently, this research
bases on the findings of PCI 2013 survey on infrastruc-
ture quality. Provinces with the best quality of infra-
structure include Binh Duong, Ba Ria — Vung Tau, Ho
Chi Minh city and Da Nang. (Table 2.4).

Findings show that enterprises in these localities
have relatively high technical efficiency over other
localities, especially Binh Duong province and Ho Chi
Minh city (Table 2.4). Most of average technical effi-
ciency of FDI enterprises located at these two
provinces is greater than the average of all enterpris-
es nationwide. Moreover, FDI enterprises with highest
technical efficiency also locate at these provinces.

5. Conclusion

In conclusion, enterprises in four sectors of weav-
ing, textiles, electronics and automobiles have average
technical efficiency ranging from 50% to 60%. It
means enterprises can enhance their performance by
the combination of input factors and existing technol-
ogy without upgrading any new one. Noticeably, if we
divide enterprises into two groups — FDI enterprises
and local ones, the FDI group has higher technical effi-
ciency. Besides, the paper shows that no matter enter-
prises classified by labor or capital, big enterprises
normally have greater technical efficiency than small-
er ones. It also illustrates that export and investment
activities positively affect technical efficiency. Finally,
enterprises with longer operation time and located at

Bang 2.4: HIEU QUA KY THUAT TAI NHUNG TINH €O €O SO HA TANG TOT
Table 2.4: TECHNICAL EFFICIENCY IN PROVINCES WITH WELL-PREPARED INFRASTRUCTURE

Binh Duong / Ba Ria —Viing Tau / TP H Chi Minh / DaNang / 2013
Binh Duong Ba Ria — Vung Tau Ho Chi Minh city Da Nang
Dét / Textile 0.583475 0.560188 0.551667 0.529114 0.549%
May / Garment 0.600654 0.597759 0.592209 0.532989 0.5744
Dién ti/ Electronics 0.575246 0.545872 0.553215 0.611488 0.5493
0 6 / Automobiles 0.638232 0.696506 0.643196 0.445619 0.6247

Ngubn: Tinh toan cua tac gia
Source: Calculation of authors
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quan tich cuc doi hoat hiéu qua ky thuat ctia cac doanh
nghiép. Cudi cuing, cac doanh nghiép cé thai gian hoat
ddng lau hon va dat tai cac dia ban c6 cd sé ha tang tot
han sé c6 dudc hiéu qua ky thuat cao han.

Nhitng phan tich trén dem lai mot s6 ggi y chinh
sach rat thiét thuc cho cac nha hoach dinh chinh sach
nhdm hd trg cho doanh nghiép trong bdn nganh cong
nghi€p trén trong boi canh hdi nhap kinh té quoc té
dién ra gay gt trong thdi gian sap tdi, do 1a I8y &p luc
canh tranh, cai thién cd sd ha tang, cung cdp day du
thong tin vé cg ché - chinh sach va moi trudng dau tu
cho cac doanh nghiép nhdm nang cao hiéu qua hoat
ddng cua cac doanh nghiép.m

TAI LIEU THAM KHAO

localities with better infrastructure would achieve
higher technical efficiency.

In the context of powerful international economic
integration in the near future, these analysis results
provide policy makers with several practical sugges-
tions in order to support enterprises in the four men-
tioned sectors. Suggestions are utilizing competitive
pressure, improving infrastructure, providing adequate
information on mechanism — investment policy and
environment for enterprises in the purpose of enhanc-
ing their performance.®
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PROSPECT500 2015 - Xép hang: 428 - B2

O0CB

Ngén Hang Phudng Déng
- e PO P AT
10/06/1996 22/06/1995 26/06/1995
NGAN HANG TMCP PHUGNG DONG CONG TY TON PHUGNG NAM CONG TY TNHH XUAN LOC THO

VNR500 2015- Xép hang: 132- B2

VNR500 2015 - Xép hang: 446 - B1

VNR500 2015 - Xép hang: 159 - B2




CHUC MUNG SINH NHAT

CACDOANH NGHIEP HOI VIEN CAU LAC BO VNR QUY Il NAM 2016

% DOJT

GOLD & GEMS

S

LIDECO

28/06/2007
CONG TV CP VIEN THONG DIEN TU VINACAP
VNR500 2015 - Xép hang: 433 - B2

30/06/2007
CONGTY CP TAP DOAN VANG BAC DA QUY DOJI
VNRS500 2015 - Xép hang: 2 - B2

16/06/2004
CONG TY CP PHAT TRIEN DO THI TU LIEM
V1000 2015 - Xép hang: 995 - B2

4

CANE TY TNHH BAU TU VA XAY DUME MANH QUAN - BIEN BIEN

TNANM LOMNG

03/06/2009
CONG TY CP NAM HOANG VIET
FAST00 2016 - Xép hang: 209 - B1

08/06/2000
CONG TY TNHH DAU TU VA XAY DUNG MANH QUAN
FAST00 2016 - Xép hang: 443 - B2

22/06/2006
CONG TY CP BITEXCO NAM LONG
FAST500 2016 - Xép hang: 302 - B1




