Bang kénh truc tuyén hay kénh truyén thdng, khéch hang déu s& co mot céi nhin nhét
dinh vé thuong hiéu cta ban thdng qua truyén théng. Cac cong ty s& "thu nhiéu tring
vao rb hon" néu ho thé hién duoc thong diép ctia chién lugc thuong higu 1au dai va
nhét quan, ddng thdi nhanh chéng thic dy ké hoach tiép thi trong ndm. D& dat duoc
su can bang t6i uu do, ban can mot cong ty chuyén nghiép vé truyén thong thuong higu
c6 kha nang lam t6t ca hai Ki nang trén.

Hay dé ching toi gitip ban.

Richard Moore Associates®

Brand Identity « Brand Communications « Brand Evaluation
Hanoi « Ho Chi Minh City « New York
www.RmooreA.com
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HCM : 08 39104888 / 999
HN :04 35625666 / 668
contact@chicilonmedia.com
www.chicilonmedia.com
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K& tir nam 1988 khi méi dugc thanh lap, Ngan hang Néng nghiép va Phat trién Nong thon Viét Nam (Agribank) ludn giir vai
tro chi dao, dan dat thi trudng tin dung ndng thén, c6 nhitng déng gop tich cuc d6i vdi qua trinh phat trién va nhiing thanh
tuu dang ké ciia nganh néng nghiép — mét nganh kinh té chi chét cia Viét Nam.

v thudc s& hitu Nha nudc, ¢6 quy mo 6n nhét Viét Nam vé tong tai

san, tdng nguon von, du ng, mang ludi giao dich, ddi ngd nhan vién
va s6 lugng khach hang, chiém thi phan trén 16% vé von va du ng cho vay
clia toan hé thong ngan hang Viét Nam.

Agribank la Ngan hang thuong mai duy nhat tai Viét Nam c6 100%

GAN BO CUNG NONG NGHIEP, NONG THON, NONG DAN

Dén 2015, Agribank c6 Tdng tai san 762.000 ty VND (36 ty USD),
mang ludi 2.252 chi nhanh va phong giao dich trdi rong trén khap lanh
thG Vit Nam (63 tinh, thanh phd), gan 40.000 can b, nhan vién.
Agribank hién c6 quan hé khach hang véi trén 10 triéu ho san xudt, ca
nhan va 30.000 doanh nghiép.

Agribank g vai trd dac biét quan trong doi véi su phét trién nong
nghiép, ndng thon va nén kinh té Viét Nam - mdt quéc gia c6 dén 70% luc
lugng lao ddng lam viéc trong linh vuc ndng nghiép, 80% dan s6 sinh song
@ khu vuc ndng thon, nong nghiép déng gop khoang 22% GDP va chiém
30% kim ngach xudt khdu. Trong sudt qua trinh phat trién, Agribank tap
trung manh vao linh vuc truyén théng, s trudng d6 la nong nghiép, nong
thdn, va cac linh vuc uu tién ctia Chinh ph va Ngan hang Nha nudc, khang
dinh vai tro tién phong cta Dinh ché tai chinh trong cung ting nguén von
va dich vu tai chinh cho ndng nghiép, ndng thon, véi du ng cho vay linh vuc
nay chiém gan 80%/tong du ng cia Agribank dau tu cho nén kinh té.

PHAT TRIEN BEN VONG

Agribank 6 co cdu tai san ng n dinh véi 80% von huy dong tir dan cu dé
dau tu cho cdc chuong trinh clia Quéc gia, thuc hién tin dung chinh sach, tap
trung hd trg phét trién ndng nghiép nhu: chuang trinh cho vay nganh luong
thutc, thiy san, ca phé, chan nudi, cho vay trong cdy cao su, tiéu, diéu; Chuong
trinh muc tiéu Quac gia xdy dung Nong thon mdi; chinh sach hd trg nham
gidm ton tht trong ndng nghiép, cho vay hd trg nha 6 xa hoi, cho vay thi diém
cacmd hinh lién két trong chudi san xudt, tiéu thu sin phdm ndng nghiép va
mo hinh (ing dung cong nghé cao trong san xuat nong nghiép. Dén nay,

Agribank la t6 chiic tin dung dan dau vé cho vay xdy dung Néng thon mdi va
trién khai nhiéu hoat dong an sinh xa hoi vi su phét trién cla cong dong.

DO TACQUOCTE

Dau tu clia Agribank cho khu viic nong nghiép va nong thon da gép
phén tao ra nhiing thay ddi tich cuc trong chuyén dich co cdu kinh té, gidi
quyét viéc lam, phat trién két cdu ha tang ndng thdn, ting thu nhap cho
khach hang, on dinh cac van dé kinh t€ - xa hoi & khu vuc ndng thon Viét
Nam. Vi kinh nghiém va uy tin trong linh vuc tai chinh ndng thén,
Agribank la di tac s6 1 tai Viét Nam dugc céc nha tai trg quoc té nhu Ngan
hang thé gidi (WB), Ngan hang Phat trién chau A (ADB), Co quan phat
trién Phap (AFD), Ngan hang Dau tu chéu Au (EIB). ... tin nhiém, ly thac
trién khai céc du én tin dung. Bén canh do, Agribank con Ia ddi tac, thanh
vién tich cuc clia cac Hiép hdi quoc té nhu Hiép hdi Ngan hang tiét kiém
thé gidi (WSBI), Hiép héi Tin dung Nong nghiép Nong thon chau A Thai
Binh Duang (APRACA), Hiép hi Tin dung Nong nghiép Quac té (CICA).

NGAN HANG AP DUNG CONG NGHE CAO

Trong qud trinh phat trién, Agribank ludn cht trong dau tu di mdi va
(ing dung cong nghé ngan hang, la ngan hang dau tién tai Viét Nam hoan
thanh Du an Core Banking - hién dai hoa hé thong thanh toan va ké toan
khach hang (IPCAS) do Ngan hang Thé gidi tai trg. Trén co's¢ dau tu nén tang
cdng nghé, Agribank dé cd nhiing budc tién vugt bac trong cong téc quan tri,
diéu hanh va phat trién céc san pham, dich vu tién ich ngan hang hién dai.

Dinh hudng chién luoc cia Agribank nhitng nam tGi sé tiép tuc nang
€ao vai tro chi luc trén thi truong tién té, tin dung cho nong nghiép, nong
thon, cung cap san pham, dich vu da dang, phti hop véi dac diém kinh té
clia timg viing, mién, gitviing vi thé la Ngan hang thuong mai — Dinh ché
tai chinh 16n nhat Viét Nam, tiép tuc dong gop nhiéu hon nita vao su
nghiép cdng nghiép hoa, hién dai hod va phat trién kinh té Viét Nam, dac
biét ti€p tuc khéng dinh vai trd chd luc ctia t6 chiic tin dung trén thi truding
tai chinh nong thon.
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Vietravel
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@® Cung cap cac san pham tour du lich da dang trong va ngoai nudc

® Cam két dam bao chat lugng va muc gia tét nhat

® Mang ludi hon 45 chi nhanh va 04 van phong dai dién trong nudc va qudc]'é'

® Doi ngl hon 1000 nhan vién chuyén nghiép s,

® Diéu hanh mang bén tour du lich truc tuyén dau tién tai Viét Nam: http://travel.com.vn
® Tién phong lién két véi cac té chic tai chinh — ngan hang & hé tro thanh toan truc tuyén

Dat “Thuong hiéu quéc gia” hai ndm lién 2012 & 2014
do Chinh Phu trao tang

La don vi dau tién & duy nhat cua Viét Nam
nhan gidi World Travel Award 2 ndm lién tiep

Top 16 cong ty i hagh hang dau chau A #a

VIETRAVEL HA NOI travellelcomsvn

03 Hai Ba Trung, Hoan Kiém, Ha Noi

Tel: (84-4) 3933 1978 - Fax: (84-4) 3933 1979

® VPGD sé 1: (84-4) 6269 2858 @ VPGD sé 2: (84-4) 3398 5555

e VPGD s6 3: (84-4) 3765 3333 @ VPGD s6 4: (84-4) 3873 5555 @ VPGD s6 5: (84-4) 3971 0334
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O 0CB

Ngan Hang Phuong Bang

CHO VAY MUA XE O TO DANH CHO
KHACH HANG DOANH NGHIEP

OCB tai tro’ cap tin dung danh cho KHDN c¢6 nhu ciu
mua xe & t6 méi hodc 6 té6 da qua s dung véi muc
dich lam phwong tién di lai cho DN hodc kinh doanh
van tai ché ngwéil hang hoa.

Tién ich danh ch nh nghiép:

O Gidm 4p lyc trd no' véi thai gian cho vay téi
da I&n dén 5 nam tly ting loai xe s dung
lam tai san bao dam.

© Taisan bao dam la xe 6 t6 bao gom ca 9 chd
trér 1én durgre sén xuat/ 1ap rap tai Viét Nam co
nhan hiéu dong corkhung gdm xudt x@ tir
Trung Qudc va mét s6 nhan hiéu xe 6 16, xe
romooc, so' mi romooc dwoc san xuat tai
Trung Quoc.

© Khach hang co thé dugc gidi ngan theo gidy
hen trong trwdmg hop mua xe 6 6 maéi.

© Quy trinh vay vén nhanh chéng, thi tuc rd
rang

Email: glkdkhdn@ocb.com.vn - Website: www.och.com.vn

TAITROBO CHUNG TU XUAT KHAU
THEO PHUONG THUC NHO THU VA

CHUYEN TIEN BANG DIEN

Tai tre bd chirng tir xuat khiu theo phwong thirc
nhé thu (D/P, D/A) va chuyén tién bang dién (T/T)
khéng yéu céu tai san bao dam |a hinh thirc OCB
tai tro von cho doanh nghiép xuat khau dwa trén tri
gia bo chirng tir xuat khau nhdm muc dich bé
sung vén lwu déng, phuc vu hoat dong san xuat,
kinh doanh xuét khiu, tai san dam bao 1a nguén
thu tir B chirng tir xuat khau.

ién i an i v&i kh
© Buoc OCB tai tro vn ngay khi xuét trinh
bé chiing tir xudt khdu theo phuong
thirc DIP, DIA, TIT.
© Khong yéu cau co tai san bdo dam néu
dap (g diéu kién san pham.
O Ty & tai tror I8n dén 90% tri gia bd chimg
tir xuat khau.
Thoi han tai tror 18n dén 90 ngay.

Pia ghi: Vincom Center, s 72 L& Thanh Tén va 45A Ly Tw Trong, Tu van mién phi Website
P. Bén Nghe, Q.1, TP.HCM (tang 15) 1800.6678 www.ocbh.com.vn

Tel: (+84-8)38.220.960 | Fax: (+84-8) 38.275.733
Ho6i s& chinh: 41 Lé Duan, Quan 1, Tp.Hd Chi Minh
Website: www.ocb.com.vn | Email:glkdkhdn@ocb.com.vn
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Leading Digital Media Group in Vietnam

Céng ty C8 Phan Quang Cdo Truyén Théng Thién Hy Long Viét Nam ( Chicilon Media ) Ia tap
doan truyén théng s6 hang dau Viét Nam, dugc thanh lap vao nam 2006. Céng ty hién 6 cdc kénh
ddnh dung déi tudng muc tiéu nhu: kénh Building, kénh Sigu thi, kénh San bay, kénh Bénh vién,
kénh Poster Frame; déng thoi ¢d thé tuong tic hoan chinh hé théng truyén théng.

MNam 2006, Chicilon Media la céng ty dau tién cung cdp giai phap quang cdo trén hé théng man
hinh LCD tai cc cao &c, vdi vic nhim dén khdch hang muc tiéu chuin xdc va hidu qua quang cio
uu viét, céng ty da co dudc su khing dinh tu khach hang va ngudi tiéu dung, Thang 3 nam 2007,
céng ty da thanh lap chi nhanh tai Ha Néi.

Cuéi nam 2011, Chicilon Media da dua ra giai phdp quang cdo & khiu mua sam tiéu dung cudi ciing
~ kénh Siéu thi; nhdm dén nhém ngudi tiéu dung chl chdt cla cdc mit hang tiéu dung nhanh, ¢
stc anh hudng manh m& dén viéc quyét dinh mua sdm va chon lua thuong hiéu clia ngudi tiéu
dung, bu dip vao phan khuyét clia quang cdo & khau mua sim tiéu dung cudi cung.

Cuéi nam 2012, Chicilon Media ti€n hanh thay déi hé théng Poster Frame, dén thang 10 nim 2014,
cbng ty di lap dat dude gan 5000 khung frame dién td, chiém 70% thi phan truyén théng quang
cdo trong cdc thang mdy. Kénh Poster Frame da tré thanh mét phan quan trong cla hé théng
quang cdo cla cbng ty.

Hién nay, hé théng ctia Chicilon Media d3 bao phd han 1200 toa nha cao &c, 87 bénh vién, hon
100 siéu thi trén |8 tinh thanh toan quéc, trong dé chil yéu la Ha Néi va thanh phé He Chi Minh.
Mé&i ngay s6 luct ngudi xem dat |4 tnéu lugt. VSi uu thé va loai hinh kinh doanh dic trung hién
6, cong ty Thién Hy Long Viét Nam da sém khéng dinh vi tri cia minh trong linh vuic truyén théng,
dong thai vuon lén trd thanh mét trong nhiing céng ty quang cdo truyén théng I6n nhét va ¢d suc
anh huong Idn nhat tai Viet Nam.

Vietniam, which was found in 2006. Chicilon Media owns modern network channels that effectively reach target
audiences like: Buildings, Supermarkets, Airports, Hospitals, Poster Frames - these channels at the same time interact
and support each other, creating closed cycle that can cover majority of consumers’ daily activities.

Thien Hy Long Media Advertising Join-5tock Company (Chicilon Media) is the leading digital media group in I

In 2006, Chicilon Media was found and became the first premier provider of advertising solutions through LCD
screens at offices buildings, targeting precise audiences, With this ultimate advantage, Chicilon Media has been soon
highly evaluated by clients and consumers.

3/2007, Chicilon Media has another branch established in Ha MNoi.

Year-end 2011, Chicilon Media has delivered new effective channels that can directly affect final stage of consumer’
behaviors — Supermarkets, target major consuming forces of FMCGs. This has strong influential impacts on consum-
er’ purchasing behaviors as well as brands choosing, which add more advantages to the current network channels,

‘Year-end 2012, Chicilon Media is continuously upgrading Poster Frame networks. Until 10/2014, the Company has
installed near 5000 digital frames, accounts for 70% of advertising in elevators. Poster Frame now has became an
important channel in our network.

At the present, Chicilon Media has covered 1200 buildings, 87 hospitals, over 100 supermarkets in 18 national cities
and provinces, mainly HCM & HN. Daily view reaches to 14,000,000. With the current effective media channels,
Chicilon Media has soon affirmed its position and reputation in media industry; and rises to become one of the
biggest and most influential media companies in Vietnam.
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Petro Pacific
ISO 9001:2008

CONG TY CO PHAN DAU KHi THAI BINH DUONG

PETRO PACIFIC CORPORATION

Nganh nghé kinh doanh:
- Kinh doanh xang dau
- Phan phai dau nhan Shell
- Cung cdp dich vu, vat tu & thiét bi dau khi
- Dich vu vén tai va luu chia xang dau
- Kinh doanh héa chat

104 Tran Phi, Phuong 5, TP.VingTau ~ Tel: 84-64-3.838.591/3.551.259  Fax: 84-64-3.807.034
Email: email@petropacific.com.vn  Website: http://www.petropacific.com.vn
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT NHAP KHAU AU VNG |
QUA TRINH HINH THANH VA PHAT TRIEN

nguyén liéu, ban thanh phdm tém. N&m 2006 Chu

o0 s& quyét dinh thanh 1ap Cong ty cd phan, xay
dung nha may vdi dién tich khiém tn 1.300m?2 cé dia chi tai
&p Xém Mdi, x& Tan Thanh, huyén Gia Rai, tinh Bac Liéu dé&
sd ché, bao quan, ché bién tdm xuét kh&u. Ngoai viéc phat
trién dugc kinh doanh, tao Igi nhuén cho Doanh nghiép, viéc
hinh thanh nha mdy con gdp phan 6n dinh dudc an sinh xa
hdi cho gan 400 lao dong dia phuong, cac vung lan can.

Ngay tir khi mdi thanh I&p, Au Vung Seafood dat ra 6
muc tiéu chat lugng trong hoat ddng san xuat kinh doanh
clla minh: Chat lugng cho cudc s6ng ngudi lao dong;
Chat lugng nguyén liéu thu mua; Quy trinh nha may;
Chéat lugng san pham; Chét lugng dich vu va chét lugng
cho ngudi tiéu dung; Ngoai ra, toan bd qua trinh thu mua,
ché& bién va xuét khau ctia Au Vung Seafood déu tuan thu
cac tiéu chudn quan ly chét lugng quéc t&, nhu: ISO
2000: 2005, HACCP, BRC, HALAL...

Vi 16i tu duy dam nghi, dam lam, doan dau cho sy phat
trién kinh t& thdi hdi nhap, tinh khat khe chat Iugng hang
hda theo tiéu chuln ctia nha nhap khiu, ngay 17/4/2015
Du &n - Nha may Ché& Bién Thly San Xudt Khau Au Vitng II
dugc khdi cong xdy dung vdi tong dién tich 60.000m2.
Trong dé: Khu vén phong lam viéc 1a 1.500m2; Hé théng
trang thiét bi, kho tang bao gém 07 bang chuyén, 06 tu
dong, 01 kho lanh 1.500 tan; Cong sudt cho toan bd du én
I3 15.000 t&n thanh phdm/n&m, thu hit thém 700 lao dong;
T6éng v8n dau tu (uSc tinh) xay dung giai doan 1 1a 12 triéu
USD, du kién di vao hoat dong trong quy 3 ndm 2015; VGi
day chuyén dau tu hién dai, Nha may s€ cung cap san
pham c6 gid tri gia tdng sang céc thi trudng mdi nhu’ Nhat
Ban, Hoa Ky, cac nudc thudc khdi lién minh Chau Au.

Mudi ndm trudc day Au Viing 13 mét dai Iy mua

Giai doan 2 clia du an, Au Vung Seafood dau tu xay dung
thém khu phiic hop véi tdng dién tich 18.300m?2, trong dé:
khu biét thur, 01 ho bai, 02 san tennis, 03 san bong da, 04
san vii cau, 02 sén bdéng chuyén. Day cling la nai hita hen,
vui chai giai tri cho can bd - cong nhan vién, don ti€p cac doi
tac trong va ngoai nudc dén hop tac vai Au Vung Seafood.

Au Vung Seafood tu hao va hai long nhét la doanh
s8 xudt khiu cla cong ty lién tuc téng tir ndm mdi bat
d4u san xuat dén thdi diém hién nay. Didu nay sé gilp
cho han 400 can bo hién tai, 700 can bd, cong nhan cua
Au Vung Seafood trong thdi gian t&i co dgi s6ng vat chat,
tinh than dugc t6t nhat, gilp ho an tédm lao dong san xuat
va tiép tuc gén bd 1au dai vé6i Au Vung Seafood.

Qua han 9 nam phdn dau cta Ban lanh dao va toan
thé& CB - CNV, Au Vung Seafood vinh du nhén dudc nhitng
gidi thudng “Thuang hiéu xudt khau thly san quéc gia”,
bang khen clia Chu tich nudc trao tdng vi su’ nghiép phat
trién kinh t& dat nudc.

Ngay 22/06/2015, Téng cu trudng Tng cuc Hai quan
Nguyén Ngoc Tuc ky Quyét dinh s6 1749/QD-TCHQ ap
dung ché do6 uu tién trong linh vuc hai quan doi véi Cong
ty CP Ché& bién thiy san XNK Au Vitng 1. Theo Cuc Kiém
tra sau thong quan (Tng cuc hai quan), Céng ty CP Ché
bién thiy san XNK Au Viing I 1a DN d3u tién dudc cdng
nhan DN uu tién trén dia ban tinh Bac Liéu.

Vi tiéu chi “"Su’ hai Iong cua khach hang la thanh
cbéng cua Doanh nghiép”. Quy 3 nam 2015, Nha may
ché& bién xudt khau thly san Au Vimg II s& chinh thic di
vao hoat ddng, san pham xudt khdu clia Au Viing s&
phong phu han trén thi trudng thé gidi, hira hen tié€p tuc
khdng dinh va phdn d&u trg thanh mét trong mudi
thuong hiéu xudt khau thly san hang dau tai Viét Nam.

Dia chi: S6 99, ap Xom Méi, xa Tan Thanh, huyén Gia Rai, tinh Bac Liéu, Viét Nam
Tel: 078 13846799 Fax: 07813 8466676 Email: info@auvungseafood.com Website: www.auvungseafood.com
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LOT NOI PAU

tro rat quan trong giup doanh nghiép dinh vi dugc thuogng hiéu ciia minh trong va ngoai nudéc.

D& duy tri va phat trién vi thé trén thuong trudng, cac doanh nghiép can phai cé kién thirc
nhat dinh vé xu hudng truyén thong va ti€p thi toan cau, va cach thirc bao vé thuong hiéu trudc
nhitng cudc khiing hoang truyén thdng cd thé xay ra bat c(r Iic ndo. Trong khi d6, nhitng kién thirc
mdi vé marketing khéng ngling thay ddi, doi hoi cac doanh nghiép lién tuc cdp nhéat xu hudng, tir
dé lua chon (ng dung phl hdp cho muc tiéu tang trudng clia doanh nghiép.

Trong thdi dai cdng nghé s& phat trién, su’ d6i mdi trong tu’ duy va chién lugc marketing cé vai

Trudc bdi canh do, trong khudn khé su' kién Hdi nghi Vietnam CEO Summit 2015 — hdi nghi danh
riéng cho céc 13nh dao doanh nghiép 16n, doanh nghiép tdng trudng nhanh nhat Viét Nam, dugc t&
chdc thuGng nién, véi su tham gia thuyét giang cla cac gido su hang dau vé marketing dén tur
Trudng Kinh doanh Harvard — Vietnam Report da ti€n hanh nghién clru va xudt ban cuén Bao cao
song ngir Vietham CEO Insight 2015 vdi ch(i dé Thuong hiéu s6 va Viral Marketing: Chién
lwgc tiép thi méi trong ky nguyén sd. Bdo co la tdp hdp cdc quan diém, bai viét phan tich cac
nghién cru tinh hudng méi va danh gia chuyén sau cta cac chuyén gia kinh t€, Ianh dao doanh
nghiép I6n tai Viét Nam vé ti€p thi thé hé mdi trong thai dai s6 hda, dudc ky vong sé gilip cac doanh
nghiép x6a md ranh gidi gilia ly thuyét va ('ng dung thuc té.

Ban bién tap Vietnam Report chiing ti hi vong réng, cuén Bao cao Vietnam CEO Insight 2015,
xuat ban thang 7/2015, s€ la tai liéu tham khdo hitu ich cho cdng dong doanh nghiép Viét Nam noi

riéng va toan thé ddc gia ndi chung.

Ban bién tap cling xin gui Ii cdm on chan thanh t&i Nha tai trg: Cong ty Richard Moore Associates
da ddng hanh cling chiing t6i d€ xuat ban thanh céng cuén Bao cdo nay.

R&t mong nhan dudc y kién dong gdp va nhan xét clia Quy vi d&€ Bao cdo ngay cang hoan thién han.
Tran trong cam on.

Vii Pang Vinh
Téng Giam ddc, Cong ty cd phan Bao cao Panh gia Viét Nam — Vietham Report
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plays an important role in helping the businesses to locate their brands domestically and inter-

nationally. To maintain and develop their market position, the businesses need to have certain
knowledge about media trends and global marketing, and know how to protect their reputation from
the crisis that can suddenly occur. Meanwhile, the new knowledge of marketing is constantly chang-
ing, required to update continually for being trend-oriented and consistently appled in business oper-
ation in terms of their growth target.

In the era of digital technology development, the innovation in thinking and strategic marketing

In this context, within the framework of Vietnam CEO Summit 2015 event, a conference for leaders
of the large and fast growing businesses in Vietnam that has been held annually with the participation
of top-world marketing professors from Harvard Business School, Vietnam Report has conducted the
research and published a Bilingual Report Vietham CEO Insight 2015 with the theme of Digital
brand and Viral marketing: Next generation marketing tools. This report includes the opin-
ions, articles analyzing new case studies and intensive assessment of economic experts and leaders of
the largest businesses in Vietnam about new generation marketing in the digital era, expected to help
businesses blur the boundaries between theory and practical application.

Vietnam Report Editorial Board expect that the Vietnam CEO Insight Report 2015 published in
July 2015 will be a useful reference for business community in particular and readers in general.

We would like to give thanks to the Sponsor: Richard Moore Associates Company for the cooperation
in publishing this report successfully.

We hope to receive your feedbacks and comments to perfect the report.
Yours sincerely,

Vu Dang Vinh
CEO of Vietnam Report JSC
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TRIEN VONG KINH TE VIET NAM
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SECTION 1

VIETNAM’'S ECONOMIC OUTLOOK
UNDER THE VIEWPOINTS OF ECONOMISTS
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¢ ¢ MOI TRUONG PAU TU
CUA VIET NAM
DANG PUOTC
CAI THIEN DANG KE o

"VIETNAM'’S INVESTMENT ENVIRONMENT IS IMPROVING SIGNIFICANTLY”

= PHONG VAN COA VIETNAM REPORT V(1 TS ADAM MC CARTY, KINH TE TRUGNG, CONG TY TU VAN MEKONG ECONOMICS /
INTERVIEW PHD. ADAM MC CARTY, CHIEF ECONOMIST OF MEKONG ECONOMICS LTD. BY VIETNAM REPORT

Ong danh gia nhu thé nao vé tinh hinh kinh té

Viét Nam trong 6 thang dau nam 2015 va méi
truong kinh doanh tai Viét Nam hién nay?

Nhin chung, nén kinh t& Viét Nam khong cé qua
nhiéu bién dong trong 6 thang dau nam vira qua. Thi
trudng chirng khodan Viét Nam dang hoat dong rat tot.
Vé chi s6 tin dung, thanh toan, ty gia hoi doai hay
thdm chi la ty 1& cho vay ciling déu dugc duy tri 6n
dinh. C6 dudc diéu nay la do cac chinh sach cia Nha
nudc dugc dua ra kip thdi nham giai quyét cac van dé
vi m6 nhu ng xau, va su’ thi€u hiéu qua trong hoat
ddng cua mot s6 doanh nghiép nha nudc.

Tuy nhién, mdi trudng kinh doanh trong nudc van
con thuc sy kho khan. Cac van dé lién quan dén ngan
hang van |3 méi quan ngai sau sic. Cac ngan hang van
con cam chiring trong hoat dong cho vay va thuc t€ la
ho c6 rat nhiéu ly do dé 1am nhu vay. Kinh t& Chau Au
thdi gian vira qua van thuc su’ am dam. Kinh t& Trung
Quoc cling dang trong da giam toc va han hét ching
ta déu biét kinh té Viét Nam cd mai lién két chat ché
V@i kinh t€ Trung Quéc va mai lién két nay sé cang trg
nén chat ché han trong nhiéu ndm tdéi. Do vay, néu
kinh t€ Trung Qudc suy giam thi kinh t€ Viét Nam sé
kho tranh khoi nhitng tac dong nay.

How do you assess the business results of
Vietnamese economy in the first 6 months of
2015 and the business environment in Vietnam?

In general, Vietnamese economy has not had too
much volatility in the first 6 months of 2015. Vietnam’s
stock market has been healthy. Credit, payment,
exchange rate, and even lending have been also sta-
ble. The main reason is the policies that Viethamese
Government has given promptly to address macro
issues such as bad debt, and inefficiency in the oper-
ations of some state-owned enterprises.

However, the business environment in Vietnam is
still hard. Issues relating to the bank are still deep con-
cerns. The banks are still moderate in lending activity
and the fact that they have many reasons to do so.
European Economy recently is still bleak. China's econ-
omy is also in the deceleration and most of us know
that Vietnam's economy has strong connection with
the Chinese economy and this connection will become
stronger in the coming years. Therefore, if the Chinese
economy goes down, the Vietnamese economy cannot
avoid these impacts.

Vietnam is really benefiting a lot when the costs in
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Tuy nhién, Viét Nam thuc su dudc hudng Igi rat
nhiéu khi cac chi phi & Trung Qudc dang trd nén dat
do. Rat nhiéu doanh nghiép dad chuyén hudng sang
Viét Nam d€ tim kiém co hdi kinh doanh vi chi phi tai
Viét Nam thuc su ré han so véi Trung Quac.

Theo t6i, danh gia kinh t€ Viét Nam va moi truGng
kinh doanh thgi gian qua bao gom 2 mang chinh. Mang
th( nhat la cac van dé trong nudc, do la nhitng doanh
nghiép vira va nhd gap khd khan trong viéc tao ra
ngudn doanh thu, cling nhu trong viéc phét trién. Mang
thr hai lién quan dén cac yéu t0 nudc ngoai, do la
mang san xuat phuc vu xut khau, linh vuc nay hién
dang rét phat trién tai Viét Nam, dé 1a cac nha may hoat
dong rat hiéu qua, vi du nhu cac doanh nghiép Nhat
Ban, Han Quéc tim kiém cac cd hdi phat trién & Viét
Nam do chi phi 6 Trung Quéc dang tré nén dat do. Bén
canh do6, Viét Nam cling cé Igi thé canh tranh véi cac
nha may, cd sé ha tang t6t, nguon nhan cong dugc dao
tao va lam viéc cham chi. Cac nha dau tu nudc ngoai
cling khong ngling cai thién chat lugng, tao thém
nhiing gid tri cho san pham khién cho nganh xuat khau
clia Viét Nam tr& nén manh mé va bung n6. Hon thé
nira, ho khéng can phai vay von qua nhiéu tir cac ngan
hang 18n, ho chu yéu sir dung ngudn luc tai chinh cta
minh. Trong khi do, cac doanh nghiép vira va nhd tai
Viét Nam vAn con qué nhiéu van dé can phai giai quyét.

Hién nay, mét s6 doanh nghiép nudc ngoai nhu
Samsung Electronics da quyét dinh lua chon Viét
Nam nhu’ mét diém dau tu dé xdy dung nha may
san xuat., Mét vai trong s6 ho c6 thé da chuyén cac
nha may tor Trung Quéc sang Viét Nam, éng nghi
sao vé diéu nay? Liéu do co phai la mot dau hiéu tét
déi véi méi trudng dau tu’ cua Viét Nam?

To6i nghi moi truGng dau tu cua Viét Nam dang
dugc cai thién dang k&, tir viéc xay dung co s& ha tang
cho dén viéc tao ra cac diéu kién thuan Igi cho cac
doanh nghiép dau tu tai Viét Nam. Ho hiéu rang, Viét
Nam thuc su’ canh tranh hon so véi cac nudc khac. Vi
du nhu Samsung, ho c6 thé quyét dinh dau tu tai
Indonesia, Malaysia, nhung ho da dén Viét Nam vdi
mot ly do duy nhat chinh la Igi thé canh tranh cla Viét
Nam. T6i mudn lam rd 2 diéu & day.

Diéu thr nhat dé la, trudc kia, ching ta ndi nhiéu
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China are becoming more expensive. Many businesses
have turned to Vietnam to seek business opportunities
because the cost here is really cheaper than that one
in China.

In my opinion, the assessment of Vietnamese
economy and business environment in the recent time
includes two main parts. The first part is the domestic
part. It is small and medium enterprises, which have
difficulties in generating revenues, as well as in the
development. The second part is the foreign part, the
one that is doing things for export, this sector is very
developmental in Vietnam, and which are the factories
working very effectively, such as Japanese, Korean
enterprises. They identify the development opportuni-
ties in Vietnam due to the cost in China is becoming
more expensive. Besides, Vietham has a competitive
advantage with good factories, good infrastructures,
trained and hard — working human resources. Foreign
investors are also constantly improving quality; creat-
ing more value for their products that make Vietnam
export sector become strong and explosive. Moreover,
they do not need to borrow so much from the large
banks; they mainly use their own financial resources.
Meanwhile, small and medium enterprises in Vietnam
still have too many problems to be resolved.

Recently, some foreign enterprises such as
Samsung Electronics have decided to choose
Vietnam as an investment destination to build
factories. Some of them could have moved their
factories from China to Vietnam, what do you
think about this? Will that be a good sign for the
investment environment of Vietnam?

I think the investment environment of Vietnam is
improving significantly, from building infrastructures to
creating favorable conditions for enterprises to invest
in Vietnam. They understand that Vietnam is compet-
itive compared to other countries. For example,
Samsung really could decide on investment in
Indonesia, Malaysia, but they have come to Vietnam
with a single reason that is the competitive advantage
of Vietnam. I want to clarify two things here.

The first thing is that previously, we talked more to
the trend of globalization, access to markets. We
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han tdi xu hudng toan cau hda, viéc ti€p can thi trudng.
Ching ta thoa thudn dé ti€p cén thi trudng. D4 la xu
hudng cli déi véi hang hoa cudi cling va dich vu. Ngay
nay, hau hét cac xu hudng tap trung vao hang hda trung
gian. T6i dén véi dat nudc clia ban dé san xudt mot th
gi d6 va ban nd tai bat cr dau trén thé gidi chir khong
phai dé tiép can thi trudng clia ban. Giéng nhu viéc cac
cong ty san xuat hang hda & Trung Quéc nhung lai ban
cac san pham cudi cing & My hay chau Au. Viéc kinh
doanh cac hang hda trung gian trd nén quan trong hon
rat nhiéu trong vong 20 nam trg lai day. Diéu nay cd
nghia 1& ban c6 dugc cong viéc san xuét cac san pham
clla Samsung. Samsung san xuat nhitng th& dé khong
chi cho thi truGng Viét Nam ma cho toan bo thi truGng
chau A, va ban 1a ngudi duy nhét cé dugc nhifng céng
viéc 8y bdi ban canh tranh han ch(r khéng phai dé gia
nhap thi trudng ctia ban. Cac doanh nghiép dau tu’ nudc
ngoai tim dén mot dat nudc vi tinh canh tranh va su thu
hit chir khong phai vi viéc ti€p can thi trudng. Néu ban
nhén ra dugc diéu do, ban s& lam moi th(r d& khién minh
trd nén thu hdt han. Ban can phai c6 nhan cong tot va
ré, cd sG ha tang tot, cac bo luat thuong mai va quyén
s& hitu chat ch&, minh bach... Viét Nam nhan thirc rat ro
Igi ich cuia tinh canh tranh trong moi trudng dau tu hién
dai va dang lam moi th(r d& phéat trién no.

Piéu th(r hai d6 1a Viét Nam van dang tu duy mdt
cach rat chung chung ma chua co tinh chién lugc.
Ngay nay, moi th& déu phat trién theo dinh hudng
toan cau, Viét Nam can phai nghi dén viéc lam thé nao
dé& trd thanh mot trong s& d6. Ching ta can phai xay
dung, phét trién nhitng khu cdng trinh, nha may, cang
mang tam ¢ khu vuc va thé gidi véi quy mo Ién tai
nhitng nai co dién tich da rong nhu mién Trung Viét
Nam. Viét Nam thuc su’ can phai nghi mot cach chién
luge hon vé viéc kinh doanh G dau va bdng cach nao
chling s& tré nén gan két hon véi Thé gidi.

Ong danh gia nhu nao vé viéc sira déi Luit Dau
Tu cua Viét Nam trong thdi gian vira qua?

D6 la mot hudng di ding dan. Tat ca nhitng stra déi
déu theo hudng tich cuc, nhung duGng nhu chi tac dong
nhiéu dén khoi doanh nghiép FDI. C6 mét s6 ngui cho
rang viéc thay ddi diéu lut cho phép ngudi nudc ngoai
6 thé mua va sa hitu bat dong san tai Viét Nam dé dang
€6 tac dong va nhanh chéng anh hudng dén nén kinh

made agreement to access market. That was old trend
toward final goods and services. Today, most trends
focus on intermediary goods. I come to your country
to produce something and sell them anywhere in the
world and not to reach your market. Like some com-
panies produce goods in China, but they sell the final
goods in the US or Europe. The sale of intermediary
goods has become more important in the last 20 years.
This means you get the job producing the products of
Samsung. Samsung produces not only for Vietnamese
market but also for the entire Asian markets. Moreover,
you are the only one who get the job because you are
more competitive rather than to access your market.
The foreign enterprises look to a country because of
the competitiveness and attractiveness, not for market
access. If you realize that, you will do everything to
make you become more attractive. You need to have
good and cheap labor, good infrastructure, strict and
transparency trade laws and property rights, etc.
Vietnam is keenly aware of the competitive benefits in
the modern investment environment and they are
doing everything to develop it.

The second thing is that Vietnam still thinks in a
very general way and lacks of strategic. Nowadays,
everything develops towards globalization, Vietnam
must think about how to become one of them. We
need to build and develop the work zones, factories,
ports with regional and global stature with large scale
located in large enough areas such as Central of
Vietnam. Vietnam really needs to think more strategi-
cally about where and how the business becomes
more connected with the world.

What is your assessment on the amendment of
the Investment Law of Vietnam in recent time?

It is a right way. All these amendments are posi-
tive, but they mainly have effects on FDI sector. Some
people believe that changing the law that allowed for-
eigners to buy and own properties in Vietnam will have
easy and quick impact affecting the economy.
Normally, it does not. No change that can easily affect
the whole economy, but it will certainly have an
impact on each step. For example, the registration of
business is becoming faster and easier, the property
rights are more secure and the improvement of the
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t&. Tuy nhién, thuc t& thi khéng han nhu vay. Khdng cd
st thay déi ludt ndo lai d& dang cé anh hudng dén ca
mdt nén kinh t&, nhung chic chén sé& c6 nhitng tac dong
tirng buGc mot. Vi du nhu viéc dang ky kinh doanh trg
nén nhanh chdng hon, cac quyén sé hitu cling dugc
dam bao han va cai thién hé thong phap ly cling nhu
viéc thi hanh ludt phan nao cling tac dong tich cuc dén
mdi trudng dau tu tai Viét Nam. Viéc thay d6i cac quy
dinh trong mét bo luat cling khéng phai 1a diéu dé& dang,
hon thé nita nhitng b0 luat & Viét Nam hién nay duGng
nhu’ méi chi mang néng tinh van ban chir van chua dugc
thuc thi mot cach nghiém tdc. Chinh vi vay, Viét Nam
can quan tam nhiéu hon dén viéc thi hanh luat.

Thang trudc, mét trong nhiing su’ kién dinh dam
cua nganh céng nghé théng tin Viét Nam do la su
kién ra mat san pham dién thoai B-phone ctia Céng
ty BKAV. Péay la mét vi du dién hinh déi véi cac
doanh nghiép tu nhdn Viét Nam trong viéc nghién
ciru va phét trién san pham bang chinh nguén luc
ctia minh. Ong nghi sao vé quan diém Chinh phu
Viét Nam cin c6 nhiing hé tro cho cic doanh
nghiép tu’ nhan nhu’ BKAV va nén co nhirng chinh
séch hé trg thém cho Doanh nghiép tu’ nhén trong
viéc phét trién thuong hiéu cua ho tai nuéc ngoai?

DAu tién vdi quan diém hd trg Doanh nghiép tu’ nhan,
néu 13 hd trg vé mét chi phi thi toi khéng nghi nhu vay.
T6i nghi rdng BKAV la m6t cdng ty tu’ nhan va ho phai tu
chi trd cho nhitng hoat dong clia minh. Ho dang kinh
doanh va phat trién theo chién Iugc ctia ho. Nhiém vu
ctia Chinh phu s€ la tao ra mét moi trudng kinh doanh
t6t, h6 trg vé mat phap Iy, gidm thiéu rdi ro cho doanh
nghiép ch(r khdng phai hd trg truc tiép vé mét tai chinh.

VGi van dé th(r hai lién quan dén viéc hd trg doanh
nghiép tu' nhan phat trién tai nudc ngoai. T6i nghi
nhitng gi Chinh pha nén 1am dé 1a ho trg thong qua
Dai s quan va cac Thuong vu Viét Nam tai nudc
ngoai. Cac cg quan nay can chu dong va gilp dd cac
doanh nghiép néi chung va cac doanh nghiép tu nhan
néi riéng trong viéc cung cp thong tin, hd trg vé mét
phap ly, van dong hanh lang, hodc nhitng cong viéc
ma cac Chinh phu c6 thé giai quyét véi nhau.

Trén trong cam on Ong da tham gia budi phong
van vdi Vietnam Report! &
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legal system and law enforcement somewhat have
positive impacts on the investment environment in
Vietnam. Changing the rules of a law is not easy.
Moreover, it is not writing the law, it must enforce the
law. Therefore, Vietham needs to pay more attention
to the enforcement of the law.

Last month, one of the important events of
Information Technology sector in Vietnam was
B-phone launching event of BKAV. This is a
good example for Vietnamese private enterpris-
es in the research and development of products
using their own resources. What do you think
about the opinion that Vietnamese Government
should support private enterprises like BKAV
and have more added policies to support for pri-
vate enterprises in developing their brand
abroad?

Firstly, with the view of supporting private enter-
prises, if the support is in terms of cost, I do not think
so. I think BKAV is a private company and they must
pay for their activities. They are doing business and
developing according to their strategy. The task of the
Government would be creating a good business envi-
ronment, supporting legal, minimizing risks for the
enterprises not directly supporting in terms of finance.

With the second issue related to supporting the
development of private enterprises in foreign coun-
tries. I think what the Government should do is sup-
porting through the Embassies and the Vietnam Trade
Offices in foreign countries. These agencies need to be
proactive and help the enterprises in general and pri-
vate enterprises in particular in providing information
and legal supporting, lobbying, or the other work that
only the Governments can solve together.

Thank you for participating in the interview
with Vietnam Report! &
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Ong danh gia nhu thé nao vé nhiing két qua ma
nén kinh té Viét Nam da dat dugc trong nira dau
nam 2015?

Nhimng két qua kinh t€ ma Viét Nam da dat dugc trong
nlra dau nam 2015 la rat tich cuc. Ngoai cac chi tiéu kinh
t€ dugc cong bd chinh thirc nhu tang trudng GDP, chi s6
gia..., nhiing két qua hay chi s6 phan tich khac vé niém tin
clia ngudi tiéu dung hay viéc chi tiéu clia cac doanh nghiép
cho thdy mot burc tranh kha sang vé kinh t€ Viét Nam.
Nhimng két qua nay cd dudc la nhd su’ nhat quan trong viéc
chuyén trong tdm chinh sach vao 6n dinh vi mé thay vi
tdng trudng cao tir ném 2011 clia Chinh phd. Thém vao
dd, nhiing gidi phap cu thé trong viéc cai thién mdi truing
kinh doanh, kha ndng canh tranh clia Viét Nam, nhét la tap
trung vao mot so dich vu cong nhu thué, hai quan ... cling
¢6 nhiing tac dong tich cuc. N6i tdm lai, sy d6i nghich
trong cac két qua kinh té thdi gian qua cho thay, khi muc
tiéu tang trudng dugc dat ra vdi vai tro chi dong clia Nha
nudc thi réc réi hay bt 8n vi md xay ra. Ngudc lai, khi Nha
nudc chi tp trung vao 6n dinh vi md va ci thién méi
truGng kinh doanh thi kinh t€ lai tang truéng t6t va vi mo
dugc 6n dinh. Nhitng k&t qua nay cho thdy rd su phan
dinh chiic néng gitta Nha nudc va thi trudng.

How do you assess the results that Vietnam's
economy has achieved in the first half of 2015?

The economic results of Vietnam achieved in the
first half of 2015 are very positive. In addition to eco-
nomic indicators announced officially as GDP growth,
CPI, etc., other results or analytical indicators such as
consumer confidence and expenditure of businesses
showed a relatively bright picture. These results thank
to the consistency of transferring the policy focus on
macroeconomic stability, instead of fast growth target
from 2011 of the Government. In addition, the specific
measures to improve the business environment, the
competitiveness of Vietnam, especially focusing on
some public services such as taxation, customs, etc.
also have positive impacts. In short, the opposite of
economic results recently shows that when the growth
target is set under the active role of the State, the trou-
ble or macroeconomic instability will occur. On the con-
trary, when the State focuses only on macroeconomic
stability and business environment improvement, the
economy will grow well and the macroeconomic will be
stable. These results clearly show the delimitation of
function between the State and the market.
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Ong nhan dinh ra sao vé trién vong kinh té Viét
Nam trong 6 thang cuéi ndm 2015? Vdi trién
vong do liéu Viét Nam cé dat duoc mirc tang
trudng GDP 6,2% nhu ké hoach dé ra khéng?

V6i nhitng nén tang hién cd, trién vong kinh t& sau
thang cuGi nam & Viét Nam la rat sang stia. Kha nang
dat dugc mic tang trudng kinh té€ nhu ké hoach dé ra
clia ndm 2015 13 gan nhu chac chan. Tuy nhién, nhin
dai hon mot chit thi s& thay nhitng ndt that ¢ ban cua
thé ché&, ha tang va ngudn luc van chua dudgc gidi quyét
mdt cach triét d&. Pay cling la ba d6t pha dugc dat ra
trong Dai hoi XI ciia Bang Cong san Viét Nam nam
2011. Nhitng gidi phap hay hanh déng cai thién moi
trudng kinh doanh clia Chinh pht trong thdi gian qua
nhu Nghi quyét 19 ndm 2014 va 2015 nhu nhitng lan
gié mdi lam cho méi trudng kinh doanh, cac hoat dong
kinh t€ tré nén théng thodng han. Tuy nhién, nhing
giai phdp hay cai cach manh mé va sau réng hon van
la ky vong hién nay. Hy vong diéu nay s€ dugc thuc
hién trong ndm 2015-2016, thdi diém ctia Pai hdi XII va
kha nang hoi nhap qudc té€ sau rong han vai TPP.

Theo Ong, trong 6 thang tdi, nhirng thach thirc
nao dugc dit ra déi véi su’ phét trién cia cac
doanh nghiép va nén kinh té Viét Nam?

Su bién dong cla kinh t€ Thé gidi, nhat la kha
ndng tang gia clia dong do-la ma mot cach gian ti€p
lam cho VND téng gia lam gidm kha nang canh tranh
clia cac doanh nghiép san xuét hang hda trén 1anh thé
Viét Nam. V@i viéc cong bo chinh sach gidi han viéc
tang ty gia ma hién tai da hét gigi han nay sé dat cac
doanh nghiép Viét Nam trudc nhitng kho khan va
thach thirc rat 16n néu déng do-la ti€p tuc tang gia.
Kha ndng TPP c6 thanh hién thuc hay khéng cling sé
tac dong rat I6n dén cac hoat dong kinh té va kinh
doanh toan cau noéi chung, Viét Nam néi riéng. Néu
TPP khong thanh hién thuc thi kha nang sé la mét cu
sOc ngudc rat I16n. Ngudc lai, su hd héi va cac cg hoi
sé gia tang.

Viét Nam dang tién gan hon téi cac théa thuan
thuong mai tu do, theo Ong, diéu dé dem lai
nhirng co héi va thach thirc gi déi vdi tinh hinh
xudt nhap khau cua Viét Nam?
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What do you think about the prospects of
Vietnam's economy in the last 6 months of
2015? With these prospects, could Vietnam
achieve the 6.2% GDP growth rates as
planned?

With available foundations, Vietnam’s economic
outlook for the last 6 months is very bright. The ability
to achieve economic growth as the plan of 2015 is
almost certain. However, if you take a further look, you
will find the basic knots of institution, infrastructure
and resources that have not been resolved radically
yet. They are also three breakouts that were set up in
the Congress XI of Vietnam'’s Communist Party in 2011.
These solutions or actions to improve the business
environment of the State in recent years as Resolution
19 in 2014 and 2015 are seen as the new wind that
makes the business environment, economic activities
become more convenient. However, these stronger
and deeper solutions or reforms are still expectations
today. I hope that they will be implemented in 2015-
2016, when the Congress XII and international integra-
tion capabilities are further by TPP.

In your opinion, in the next 6 months, which
challenges will be set for the development of
businesses and Vietnam’s economy?

The change of global economy, especially the abil-
ity of increasing the dollar price, which indirectly
makes the VND rise, and reduce the competitiveness
of the manufaturing enterprises inside Vietnam. With
the announcement of the restricting policy with
exchange rate that currently has touched the limit will
cause many difficulties and enormous challenges to
Vietnamese enterprises when the dollar price contin-
ues increasing. The ability of signing TPP or not will
affect significantly on global economic activities and
business in general, and Vietnam’s economy in partic-
ular. If the TPP has not been signed, there might be a
very big reverse shock. On the contrary, the excite-
ment and opportunities will increase.

Vietnam is coming closer to the Free Trade
Agreements, what are the opportunities and
challenges of Vietnam’s import and export?
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Nhin chung tu do thuong mai la cé Igi cho nén kinh
t€ toan cau. Tuy nhién, chi nhitng qudc gia, dia phuang
biét tan dung cac cd hoi, tap trung vao cac linh vuc ma
minh c0 Igi thé so sanh hodc Igi thé canh tranh thi méi
gianh dugc phan nhiéu haon. Viét Nam da cd hai bai hoc
tugng phan vé két qua cla hdi nhap va tu do hda
thuong mai. Kinh té€ Viét Nam da dugc hudng Igi rat
nhiéu véi cac tac dong tich cuc tir Hiép dinh thuong mai
Viét Nam - Hoa Ky vao nam 2001. Trdi lai, cho du dudc
ky vong rat I6n nhung viéc gia nhdap WTO nam 2007 da
gay ra nhiéu tac dong tiéu cuc cho Viét Nam trong thdi
gian qua han 1a nhitng két qua tich cuc. N6i mét cach
cu thé déi vdi hoat ddng xuét nhap khau, tu do thuong
mai nhin chung s& dem lai Igi ich cho hoat dong xuét
khau clia Viét Nam. Llc d6, viéc nhap khdu hang hda
vao Viét Nam sé& dé dang hon va cling cé nghia 13 ddi
véi cac hoat dong san xuét kinh doanh nham cung ('ng
cho thi truGng ndi dia d6i vdi cac hang hda dich vu co
thé nhap khau s& khd khan hon.

Trén trong cam on Ong da tham gia budi phong
van vai Vietnam Report! &

In general, the free trade brings the benefits to
global economy. However, only those countries and
locals know how to take advantage of opportunities,
focus on the fields that they have comparative advan-
tages or competitive advantages, they will gain the
majority. Vietnam had two contrast lessons of the
integration and trade liberalization. Vietnam's econo-
my has benefited greatly by the positive impacts from
Vietnam - USA trade agreement in 2001. However,
inspite of the expectation, the WTO accession in 2007
has caused impacts that are more negative to Vietnam
in recent years rather than positive results.
Specifically, with import - export activities, in general,
free trade will benefit Vietnam’s export activities.
Meanwhile, the import of goods into Vietnam will be
easier, that means the manufacturing and trading
goods and services that may be imported will be hard-
er in domestic market.

Thank you so much for joining this interview! &
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SECTION 2

DIGITAL BRAND AND VIRAL MARKETING
IN THE OPINIONS OF VIETNAM'S CEOS IN THE
LARGE BUSINESS COMMUNITY



TRANG TRANG
P26



THUONG HIEU SO VA VIRAL MARKETING -

‘V V?gtrayel

LAM THE NAQ
DE DOANH NGHIEP VIET
GI0' VNG TOC DO TANG TRUGNG TRONG THO! DA

CONG NGHE s0?
HOW DO

VIETNAMESE BUSINESSES MAINTAIN
THE GROWTH RATE IN THE DIGITAL ERA?

[~ VIETNAM REPORT

PHONG VAN NHANH CAC CEO TAI LE CONG BO
TOP 500 DOANH NGHIEP TANG TRUONG NHANH
NHAT VIET NAM - FAST500 NAM 2015

“Cudc cach mang” khoa hoc cong nghé da lam
thay ddi cudc s6ng clia con ngudi. TU cach ching ta
nghi, cach ching ta giao ti€p, cho dén cach ching ta
lam viéc. Su 16n manh va phat trién cta cac doanh
nghiép cling khéng ndm ngoai nhitng tac ddng manh
mé clia khoa hoc cong nghé. Ngay nay, viéc i'ng dung
cbng nghé hién dai nhdm nang cao hiéu qua hoat
dong san xuat kinh doanh ludn la uvu tién hang dau
cla cac doanh nghiép. Dadi véi cac doanh nghiép Viét
Nam thi diéu nay cang trd nén cap thiét han bao gid
hét, déc biét trong giai doan sdp tdi khi Viét Nam thuc
thi cac hiép dinh thugng mai tu do.

Trong thang 4/2015 vira qua, bén |é sy kién cong
b6 Top 500 doanh nghiép tang trudng nhanh nhat Viét
Nam — FAST500 n&m 2015, C6ng ty C6 phan Bao céo
banh gia Viét Nam (Vietnam Report) da thuc hién mot

INTERVIEW CEOS AT ANNOUNCEMENT CEREMONY
OF TOP 500 VIETNAM'S FASTEST GROWING
ENTERPRISES - FAST500 IN 2015

Science and technology revolution has changed
the lives of human beings. From the way, we think;
the way we communicate; even to the way we work.
The growth and development of enterprises are not
out of the strong impacts of science and technology.
Nowadays, the application of modern technology to
improve the efficiency of production and business
activities is always the top priority of the businesses.
With Vietnamese enterprises, this becomes more
urgent than ever before, especially in the period when
Vietnam is preparing to implement Free Trade
Agreements.

In April 2015, on the sideline of the event
“Announcement of the list 500 Fastest Growing
Enterprises in Vietnam” - FAST500 2015, Vietnam
Report Joint Stock Company (Vietham Report) has
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cudc khao sat vdi cac CEO va cac nhan vién cap cao
cla nhirng doanh nghiép tang trudng nhanh nhat Viét
Nam, thé€ hién nhitng quan diém cla ho vé viéc lam
thé nao cac doanh nghiép Viét Nam gilr virng dugc t6c
do6 tang trudng trong ky nguyén cong nghé s6.

Ung dung cong nghé hién dai la “diéu kién tién
quyét” ddi véi su phat trién cua cac Doanh
nghiép Viét Nam

Khi budc cang gan han tdi canh clra clia cac Hiép
dinh thugng mai tu do, bén canh nhiing Igi ich ma
ngudi ta van thudng nhic dén thi nhitng thach thic
V€ nang luc canh tranh, dac biét |a viéc i'ng dung cong
nghé hién dai dugc xem nhu mét trong nhitng khd
khan I6n dGi véi Doanh nghiép Viét.

Khi dugc phong van vé mirc do can thiét cla viéc
(rng dung c6ng nghé hién dai vao san xudt, tat ca cac
I&nh dao, cac nha quan ly déu cho rdng dé la diéu kién
tién quyét gitip Doanh nghiép Viét Nam ton tai lau dai
va gia tang slc canh tranh.

Theo Ong Nguyén Ngoc Hong, Téng giam déc
Céng ty C6 phan Dau tu' va Phat trién Cang Pinh
Vi, viéc ap dung khoa hoc cong nghé ky thuat hién
dai vao san xuat kinh doanh cta Cang Binh Vi chinh
la diéu kién tién quyét, muc tiéu chién lugc cta Cong
ty trong nhitng ndm vira qua va trong giai doan sap
tdi. Day la mot trong nhitng yéu to quyét dinh gilp
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conducted a survey with the CEOs and the senior staff
of the fastest growing companies in Vietnam,
expressed their views on how Vietnamese enterprises
maintain the growth in the digital era.

The application of modern technology is a "pre-
requisite” for the development of Viethamese
enterprises

When Vietnam is coming closer to the door of Free
Trade Agreements, besides the benefits that people
are still talking about, the challenges about competi-
tiveness, especially the application of modern technol-
ogy, are considered as one of the major difficulties for
Vietnamese enterprises.

When be interviewed about the necessity of appli-
cation modern technologies in production, all the lead-
ers, the managers agreed that it was a prerequisite to
help Vietnamese enterprises survive in the long term
and increase competitiveness.

According to Mr. Nguyen Ngoc Hong, General
Director of Dinh Vu Port Investments and
Development Joint Stock Company, the applica-
tion of modern technology and techniques in the pro-
duction and business activities of Dinh Vu Port is the
prerequisite, strategic goal of the company in recent
years and in the coming period. This is one of the deci-
sive factors that helps the Company maintain its mar-
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cho Cong ty qilt vitng dugc thi phan cling nhu nhip do
phét trién 6n dinh trong nhitng ndm qua.

Diéu dd cho thay, cac doanh nghiép Viét Nam thuc
sy’ d& nhin nhan ra diém mau chdt va tAm quan trong
cla viéc ap dung khoa hoc cong nghé vao san xudt
trong cudc chay dua sdp téi vdi hang loat cac Doanh
nghiép nudc ngoai dén Viét Nam ma “hanh trang” ho
mang theo chinh la siic manh c6ng nghé tdi tan trén
Thé gidi.

Cong nghé hién dai la “c6ng cu chién lugc” giup
Doanh nghiép gia tang nhiéu gia tri

Danh giad vé tac dong cua viéc ap dung cong nghé
hién dai ddi vai su’ phat trién ctia doanh nghiép, tat ca
cac dai dién Doanh nghiép déu thong nhat vdi quan
diém viéc g dung khoa hoc ky thut vao san xuét sé&
tao ra nhiing thay d6i, chuyén bién mang tinh tich cuc
cho doanh nghiép.

Khong ai c6 thé& phu nhan dugc su can thiét cla
viéc 'ng dung cac cai cach cong nghé trong san xuat
kinh doanh dGi vdi cac doanh nghiép. VGi nhiing déc
tht kinh doanh khac nhau, mdi doanh nghiép sé& cd
nhitng phudng phap 'ng dung cdng nghé khac nhau,
diéu dod sé tao ra cac gia tri gia tang khac nhau cho
tirng doanh nghiép.

Theo Ba Huynh Thi Huyén Diéu, Giam déc Bé
phan Marketing — PR cua Tap doan Sao Mai,
cling nhu nhiéu lanh dao Doanh nghié€p khac thi viéc
Urng dung cac céng nghé hién dai vao san xuat kinh
doanh sé gia tang sirc canh tranh cho doanh nghiép
Viét Nam d3c biét trudc lan song “ngoai nhap” sap tdi
khi Viét Nam thuc thi cac Hiép dinh thuang mai tu do.
Bing trudc hang loat cac doanh nghiép Ién vdi nhitng
tién bd khoa hoc ky thudt hién dai nhat Thé Gigi, dé
tang stc canh tranh véi ho, doanh nghiép Viét khong
thé thS ¢ véi cdng tac nghién clfu g dung cac tién
b6 khoa hoc ky thuat.

Céac 1anh dao Doanh nghiép khac cho rang, bén
canh viéc gilp gia tang kha nang canh tranh trudc cac
dbi thd trong va ngoai nudc, viéc ing dung cac ky
thuat tién ti€n vao san xuat cling gép phan md rong

ket share as well as the stable pace of development in
recent years.

This suggested that Viethnamese enterprises actu-
ally acknowledged the key point and the importance of
science and technology application in production in the
next race when many foreign enterprises come to
Vietnam with the superior technological power in the
world.

Modern technology is "strategic tool" to help
increase more benefits for enterprises

Assessment of the impacts of modern technologies
application for the development of businesses, all
enterprises representatives agreed with the view that
the application of science and technology in produc-
tion will generate many positive changes, and trans-
formation for enterprises.

No one can deny the necessity of technological
reform application in the production and business
activities for enterprises. With the different business
characteristics, each business will have different ways
of technological application, which will generate differ-
ent benefit for each company.

According to Ms. Huynh Thi Huyen Dieu,
Director of Marketing - PR of Sao Mai Group, as
well as many other business leaders, the application of
modern technologies in production and business will
increase Vietnamese businesses’ competitiveness,
especially before the wave of "foreign businesses"
when Vietnam implements Free Trade Agreements in
the near future. Standing in front of many large enter-
prises with the progress of modern science and tech-
nology in the world, to increase the competitiveness,
Vietnamese enterprises should research the applica-
tion of scientific and technical progress.

The other business leaders said that besides help-
ing to increase competitiveness against the domestic
and abroad competitors, the application of advanced
techniques in production also contributes to expand
the capability and production efficiency, improve orga-
nizational and business mechanism, as well as improve
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kha n&ng va hiéu qua san xuét, hoan thién co ché to
chirc va kinh doanh ciing nhu cai thién cac méi quan
hé xa hdi clia doanh nghiép.

Nhan su chinh la kho khan I6n nhat doi véi cac
doanh nghiép khi (rng dung cong nghé hién dai

Theo Ong Trinh Thé An, Phé giam déc Céng ty
C6 phéan Gia Viét, viéc (ing dung cdng nghé hién dai
vao san xuat doi véi cac Doanh nghiép Viét Nam noi
chung va cac Doanh nghiép vira va nho néi riéng thi
nhan su' van ludn & mot bai todn khé. Bdi 1& dU c6 may
moc tot, cong nghé hién dai nhung néu Doanh nghiép
khéng thé chiéu mé dugc nhitng nhan sy gidi — nhitng
ngudi co kha nang van hanh nhitng cong nghé dé thi
gid tri gia tdng ctia Doanh nghiép van la con s& khdng
va nhitng cong nghé nay cling sé trd nén v6 nghia.

Van dé vé nang luc tai chinh cling la mot trong
nhitng khd khan dugc cac lanh dao Doanh nghiép dé
cap dén. Nhu chdng ta da biét, trong mot vai nam tré
lai day khi nén kinh té Viét Nam rgi vao khung hoang
trong linh vuc tai chinh, viéc ti€p can ngudn von Ngan
hang la mot diéu cuc ky kho d6i véi cac Doanh nghiép,
do vay mdc du dugc coi la nhitng budc di can thiét
nhung tiém luc tai chinh ¢é han ciing la nhitng chudng
ngai vat can trd cac doanh nghiép trong viéc nang cap
cai tao khoa hoc ky thuat trong san xuat.

Ong Nguyén Ngoc An, Téng giam déc Cong Ty
TNHH Tu van Xay dung Tan CC cling da chia sé vé
khé khan ctia Doanh nghiép trong thdi gian sap tdi. Ngoai
nhitng khé khan néu trén thi moi truGng chinh sach cling
ld mét diém dang luu y. Nhitng rdo can trong viéc tiép
can thdng tin vé nhitng thay d&i vé luat cling nhu’ nhitng
quy dinh, huéng dan doanh nghiép trong viéc thuc hién
chinh séch khién ho rat lung ting trong trién khai phucng
hudng, chién Iugc phéat trién cla minh.

Pinh hu'dng rd rang va ké hoach cu thé 1a yéu t6
quan trong gitap Doanh nghiép thanh cong

Co rat nhiéu yéu t6 dugc néu ra nhung hau hét
lanh dao cac Doanh nghiép tang trudng nhanh nhat
Viét Nam déu ddng tinh véi quan diém doanh nghiép
can c¢6 dinh hudng rd rang va k& hoach cu thé, dé
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social relationships of the businesses.

Human Resource is the biggest difficulty for
businesses to apply modern technology

According to Mr. Trinh The An, Deputy
Director of Gia Viet Joint Stock Company, the
application of modern technology in production for
Vietnamese enterprises in general and small and
medium enterprises in particular, the personnel
remains as a difficult problem. Because despite good
machinery, modern technology but if the company can
not recruit the qualified staff, who have the ability to
operate these technologies, the added value of enter-
prises will not be improved and these technologies will
become meaningless.

The issue of financial capacity is also one of the
difficulties, mentioned by the leaders of the enterpris-
es. As we all know, in a last few years when Vietnam's
economy fell into crisis in the financial sector, the
accessing to Bank's capital was something extremely
difficult for the enterprises, thus although considered
as necessary steps but limited financial resources also
is the obstacle hindering businesses in upgrading sci-
entific and technical progress in production.

Mr. Nguyen Ngoc An, General Director of
New CC Construction Consultant Company
Limited also shared about the difficulties of the enter-
prise in the near future. In addition to the above diffi-
culties, the policy environment is also notable. Barriers
in accessing information about the changes in laws
and regulations, guidance for corporates in imple-
menting the policies that make enterprises confuse in
deploying the orientation and development strategy.

A clear direction and specific plan are important
factors to help enterprises succeed

There are many elements but most of the leaders
of the Vietnamese fastest growing enterprises have
agreed with the opinion that businesses need to have
clear direction and specific plan. It is a prerequisite to
help businesses overcome challenges and gain suc-
cess when applying science and technology.
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chinh la yéu t0 tién quyét gilp doanh nghiép vugt qua
dudc nhitng thach thirc, gat hai dugc thanh cong khi
Ung dung khoa hoc cong nghé.

Ba Huynh Thj Huyén Piéu nhan manh trong bai
tra 16i phong van rang dé thuc hién bat cr mdt céng
viéc nao doanh nghiép déu can mét k& hoach cu thé
va dinh hudng r6 rang. TU dé cac doanh nghiép sé
vach ra dugc cho minh 16i di ding dan va budc di cu
thé&. Khi c6 dugc dinh hudng k& hoach rd rang nhu
thé, doanh nghiép s& tuyén dung dudc nhitng nhan su
gidi, nhitng ngudi gilp doanh nghiép thu nap dugc
nhitng ti€n b cla khoa hoc ky thuat va cong nghé,
sau dé ho sé van dung nhitng tién bd dé vao hoat
dbng san xuét cla cong ty nhdm téng stc canh tranh
cho doanh nghiép.

Pong quan diém d6, Ong Nguyén Ngoc Héng
cho rang viéc ap dung khoa hoc k¥ thuét tién ti€n vao
hoat dong san xuat kinh doanh ctia Cong ty la 1 trong
nhitng yéu t6 quyét dinh doi hdi phai cé ké hoach cu
thé& va nhitng budc di, 16 trinh rd rang, phu hdp Vi
kha nang tai chinh ctia doanh nghiép.

MGt nira chang dudng nam 2015 da dan khép lai,
diéu dd dong nghia vai viéc chiing ta dang tién gan hon
t6i canh ctra hdi nhap. Co hdi van con dd, nhung nhu
mot chan ly, luén song hanh cling nhifng thach thirc.
Doanh nghiép chién thang chinh la nhitng ngusi biét
ndm bét thdi cd va cd tam nhin thuc tién, biét chuyén
dich khé khan thanh cd hoi, tan dung t6i da nhitng tiém
luc vBn cd, ngay cang hoan thién minh hon dé vuon xa
tdi nhirng tdm cao mdi. DU mudn hay khong, ching ta
cling dang s6ng trong thé ky 21 — ky nguyén cong nghé
s8, chling ta can phai hoc hoi dé phét trién, cac doanh
nghi€ép néu mudn ton tai va sanh vai vdi ban bé qudc t€
thi ing dung khoa hoc cong nghé la diéu tat yéu. Muc
tiéu va tdm nhin dai han da dugc thiét 1ap, phan con lai
ma cac Doanh nghiép Viét can lic nay chinh la ké hoach
va chién Iugc cu thé nhdm tin dung t8i da ngudn luc
dé dat dugc thanh céng.®

Ms. Huynh Thi Huyen Dieu underscored in the
interview that in order to perform any work, corpo-
rates all need a concrete plan and a clear direction.
Since then the businesses will map out the right path
for themselves and concrete steps. When there is such
a clear orientation, businesses will recruit the qualified
staff, who will help businesses capture the progress of
technical science and technology, then they will apply
the advances in the companies’ production activities in
order to increase competitiveness for businesses.

With the same opinion, Mr. Nguyen Ngoc Hong
confirmed that the application of advanced science
and technology in production and business activities of
the company is one of the determinants that requires
a specific plan, clear steps, and schedule, in accor-
dance with the financial capacity of the business.

We are already closing in on the halfway mark of
2015, it means that we are getting closer to the door of
integration. The opportunities are still there, but as a
truth, always accompany with challenges. The winner is
the one who knows how to seize opportunities and has
practical vision, shifts difficulties into opportunities,
takes advantage of the inherent potentials, increasingly
improves to reach more new peaks. No matter what
happens, we are living in the 21st century - the era of
digital technology, we need to learn in order to grow, if
businesses want to survive and keep abreast with inter-
national friends, the application of technology will not
be inevitable. Objectives and long-term vision have
been established, the rest that Vietnamese enterprises
need right now are plan and specific strategies to utilize
resources to achieve successes.l

31



BAO CAO VIETNAM CEO INSIGHT 2015

¢ CTHANH CONG

THUONG HIEU SO

CHI DANH CHO

NHUNG DOANH NGHIEP
pimmmsd  BIET TAN DUNG

SU TIEN BO CUA

KHOA HOC KY THUAT

VA CONG NGHE SO 9 ¢

"THE SUCCESS OF DIGITAL BRAND IS ONLY FOR THE BUSINESSES THAT
TAKE THE ADVANTAGES OF SCIENCE AND DIGITAL TECHNOLOGY”

7~ PHONG VAN BA HUYNH THI HUYEN DIEU — GIAM DGC MARKETING VA PR, TAP DOAN SAO MAI / INTERVIEW MS. HUYNH THI HUYEN
DIEU, DIRECTOR OF MARKETING AND PR DIVISION, SAO MAI CORPORATION
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Nhirng yéu t6 nao tao nén thanh céng cua mét
thuong hiéu sé tai thi truong Viét Nam? Nhifng
thuén Igi va kho khan khi xay dung thanh céng
thuong hiéu s6?

Thuong hiéu s& (Digital Trademark) xem ra van
con kha mdi mé déi vai khong it doanh nghiép Viét
Nam. Vi vy, dau dé ngay ca ban than ching ta van
chua hiéu hét tim quan trong ctia thuang hiéu s& nén
viéc dau tu van con nhiéu trén trd. Cé thé néi, véi
nhiing gi ma t6i da man phép néu Ién, thanh cong ctia
mot thudng hiéu s§ d6 1a cau chuyén khong hé dé
dang. DBan cf nhu viéc Viét Nam gia nhap WTO da rat
nhiéu nam rdi nhung cho dén nay, cd nhiéu nhan dinh
cho réng doanh nghiép van con manh min (V& cd cau
t6 chiic, nhan su, cdng nghé va ca tdm nhin, tu duy
Ianh dao) khi tham gia mot san chdi I6n nhu thé nay.

Trd lai van dé ban hoi yéu t6 nao lam nén thanh
cong clia mot thuang hiéu s6 tai thi truGng Viét Nam,
t6i cho rang, cdu hoi dat ra dau tién dé la lam thé nao
chiing ta c6 thé tn dung t6i da nhitng tién ich tur
internet dé& xay dung thucng hiéu? Hay néi ding hon
la xdy dung thugng hiéu trén internet? Xu hudng hién
nay va tuong lai, onling, internet va cac thiét bi ky
thuat s6 hda khac van chiém uu thé va ty trong sé& dan
nghiéng vé cho mang truc tuyén. Cai hay & day do la
tdc db lan truyén cuc nhanh, hiéu Ung ky thuat, hinh
anh, mau sac va tinh tuong tac rat cao trong cdng
dong va tiét kiém chi phi. Sir dung nhiing Igi thé nay
dé cac doanh nghiép xay dung thuong hiéu ngay trén
“ban phim & click chudt”.

Vé mat thuan Igi, hién cé han 90% ngudi Viét Nam
da qua quen véi cum tlr Internet va ¢ dén hon 70%
dan s6 Viét Nam st dung internet lam phugang tién lién
lac. VGi su’ phat trién manh mé cla cdng nghé s6, thiét
bi sir dung internet ngay cang hién dai, tinh vi, gia ca
phu hgp khién cho moi ngudi thich tha va say mé truy
cap, dé dang truy cap. Ngoai ra, véi mét chi phi hop
ly nhat nhung thuang hiéu s6 clia doanh nghiép ciing
s& dugc phat trién mdt cach “phl hgp” theo cip s6
nhan nhat.

Vé mat kho khan, can luu y rang, su mdi la ciing
ld mdt luc can. Nhiéu ngudi van chua quen va chua

Which elements will make the success of a dig-
ital brand in Vietnam? What are the advantages
and disadvantages when building a successful
digital brand?

Digital Trademark still seems to be new to many
businesses in Vietham. So somewhere, we even have
not yet understood the importance of digital brand mak-
ing many concerns of investment. In my opinion, the
success of a digital brand is a story, not easy to know.
For example, Vietham has joined the WTO for many
years, but so far, many economists argue that the busi-
ness is still fragmented (in terms of organizational struc-
ture, human resources, technology and leaders’ vision
and mindset) when playing at this large playground.

About the factors making the success of a digital
brand in Vietnam, I think, the first question is how to
take advantage of the convenience from internet to
build a brand? Or exactly branding on the internet? As
the current and future trends, online, internet and
other digital devices still prevail, and the proportion
will gradually incline to online. The good things are
ultra-fast transmission speed, technical effects as
image, color, very high interactivity amongst the com-
munity and cost savings. Use these advantages for
branding right on "keyboard & mouse".

About the advantages, more than 90% of
Vietnamese are familiar with the concept of Internet,
and more than 70% of Vietnamese use internet as the
contact method. With the strong development of digi-
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tiing ti€p can vdi cac phuang tién ky thuat s6 nén viéc
van hanh va (ng dung sé gdp nhiéu kho khan. Mat
khac, viéc dau tu tai chinh vao mua sdm trang thiét bj
hién dai, nhat la dau tu vao ngudn nhan luc dugc dao
tao ¢ chuyén mén dé (ing dung cac phan mém s6 héa
van con 13 cau chuyén thach thic.

Thanh cong thuang hiéu s6 dén va chi dén cho
nhitng doanh nghiép nao biét tan dung su ti€n bo cua
KHKT, cdng nghé s6 dé& van hanh. Muc tiéu hay chién
lugc lubn dugc dat trén ban lam viéc cia Bo phan
marketing va lanh dao cla doanh nghiép. Nhung néi
chung, phai hudng dén khach hang muc tiéu co su
tueng thich dé tiép can.

Pé xay dung thuong hiéu tré thanh lua chon
dau tién cua ngudi tiéu ding, cac céng ty tai thi
truong dang phat trién nén chd y téi cac kénh
truyén théng nao?

Nhu t6i da dé cap & phan trén, bén canh Marketing
truyén thong va xay dung thuong hiéu truyén thdéng
thi “s6 hda” cho cdng tac thi trudng, thudng hiéu can
phai dugc gap rit nhanh chéng hoach dinh. C8 thé ddi
vGi doanh nghiép nay thi can phuong tién ABC nhung
doanh nghiép khac thi chua can hodc mot kénh khac
cho phl hgp. Song, mdi mét kénh truyén thong déu
6 nhitng tién ich hodc uu, nhudc diém khac nhau nén
khéng thé so sanh. Doanh nghiép can xac dinh khach

tal technology, the devices accessing internet are
more and more modern, sophisticated, at a reasonable
price, which makes people feel excited and passionate
to access, easy to access. On the other hand, at the
most reasonable cost, the digital brand will also be
developed exponentially.

About the disadvantages, notice that the novelty is
also a hindrance. Many people are still unfamiliar and
unprecedented to access digital media, so they will
face many difficulties during the operation and appli-
cation. On the other hand, the financial investment in
modern equipment, especially investment in special-
ized human resource to apply the digitization soft-
ware, is challenging.

The success of digital brand is only for the business-
es that take advantage of science and digital technolo-
gy in operation. The target or strategy has always been
put on the desk of the Marketing Department and busi-
ness leaders. However, in general, it must direct to tar-
get customers having the compatibility to access.

To make a brand become the first choice of con-
sumers, which media channels should the busi-
nesses in developing market pay attention?

As mentioned above, beside traditional marketing
and branding, the digitization for market and branding
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hang muc tiéu cua minh 1a nhitng d6i tugng nao thi
doanh nghiép sé st dung kénh truyén thong chu luc
va can phai c6 su hd trg dé tudng tac véi nhau mdi
tao hiéu i'ng manh.

C6 thé, rét nhiéu doanh nghiép hién nay dang sir
dung Internet, dién thoai di ddng hodc cac thiét bi s6
khéc dé thuc hién do su tién dung, tién ich va chi phi
dau tu hgp ly. Bao truc tuyén hodc thiét bi vé tinh
cling la uu tién dé& Iam ting cac giai phap hiéu tng cho
Digital Marketing va Digital Trademark. Suy cho clng
khéng c6 kénh truyén thong nao tuyét d6i ma chi cé
chd lyc va su bd trg 1an nhau ma théi!

Marketing lan truyén (théng qua mang xa hoi,
cac cong cu truc tuyén, hinh anh, truyén hinh)

hién nay dugc ap dung rat phé bién trén thé

gidi, Ba cé danh gia gi vé viéc ap dung hinh thirc
marketing nay tai thi truong Viét Nam?

TOi rat thich hinh thirc marketing lan truyén vi hiéu
Urng hinh anh, k¥ thuat x{r ly cao va tinh tugng tac cao.
Két qua cd thé ban s& nhan dudc ngay turc thi. C6 thé
la tot hodc la chua tot. Thai dai ky thuat s6 nén viéc
cho di va nhan lai cang nhanh cang tiét kiém thai gian.
Tuy nhién, cling ¢6 nhitng han ch& ma ta khéng thé
kiém soat dugc d6 la “hiéu (rng dam déng”, c6 thé mot
két qua tra ngay tirc thi chua chinh xac do “lugng view
ao, click 0" tuy thudc vao quan ly nha mang hodc bi
hacker tan cong v.v.... Truyén thdng thi cd cai bat Igi
cla truyén thong, hién dai cling cd nhiing van dé
khong Iudng trudc dugc. Vay cai hay & day bao gid
cling phai c6 su’ két hop giita 2 “thdi dai” van tét han.

Tran trong cam on Ba da tham gia tra I6i phong
van cua Vietnam Report! R

needs to be planned quickly. This business may need
ABC channel but others do not need or need other
appropriate channel. However, each media channel
has the utilities or different advantages/ disadvan-
tages, so can not compare. Business should identify its
target customers to use the key communication chan-
nel, and then have the support to interact with each
other to create the powerful effects.

Many companies today might use the Internet,
mobile phones or other digital devices in business due
to the convenience, utilities, and reasonable invest-
ment costs. Online newspaper or satellite equipment is
also a priority to increase the effect solutions for
Digital Marketing and Digital Trademark. Generally,
there is no absolute, but only the major and mutually
supportive media channel!

Viral marketing (through social networks,
online tools, photos, TV) is now widely applied
in the world, what do you assess the application
of this marketing in Vietnam?

I really like viral marketing due to its visual effect,
advanced processing techniques and high interaction.
You will get the result immediately. It may be good or
not good. In the digital era, the communication and
feedback go quickly and save time. However, we can-
not control the “crowded effect” that makes the result
inaccurate due to "the number of virtual views and
clicks" depending on the internet manager or hackers,
etc. The traditional marketing has its limitation; mod-
ern marketing has its unpredicted issues. So perfectly,
we must combine these two forms of marketing.

Thank you for joining this interview! &
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NHONGYEUTO
TAO NEN THANH CONG

CUA MOT THUONG HIEU SO

VA CHIEN DICH MARKETING LAN TRUYEN

THE FACTORS CONTRIBUTE
TO THE SUCCESS OF A DIGITAL BRAND AND
A VIRAL MAKERING CAMPAIGN
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trudng Viét Nam

Vietnam

Ong Nguyén Ngoc Hong

Nhifng yéu to va giai phap can thiét dé
1 doanh nghiép Viét Nam tao dung va duy
B tri mot thuong hiéu s6 manh
Trong ky nguyén Internet va cong nghé ky thuat
s8 bling nd, ngay cang nhiéu ngudi tiép can théng tin
truc tuyén trén Internet, cdc mang xa hdi. Cac chuyén
gia marketing va xdy dung nhan hiéu can quan tam
day du dén ba yéu td, do la cam két véi khach hang,
thiét ké website truyén tai day du nhitng cam két do
va ap dung mot mé hinh kinh doanh phu hgp. Ca ba
yéu t6 nay déng vai trd to I6n trong viéc quyét dinh
thanh bai cila mot nhan hiéu s6. Nam trong s6 nhirng
cam két sau thudng dugc ap dung trong thé gigi so:
Cam két vé sy thuan tién; Cam két vé sy thanh cong;
Cam két vé& sy vui vé va mao hiém; Cam két vé su tu
thé hién va sy cdng nhan thudng gép trong cidc md
hinh mang xa hoi; va Cam két vé mdi quan hé cling
nhu nhirng Igi ich thuc té.

Ong Nguyén Ngoc Hong — Tong giam ddoc Cong ty co
phan Pau Tu va Phat trién Cang DPinh Vii chia sé
nhirng nhan dinh vé viéc ap dung chién lugc market-
ing lan truyén va xay dung thuong hiéu so tai thi

Mr. Nguyen Ngoc Hong, General Director of Dinh Vu
Port Investment & Development Joint Stock
Company shared his opinion about applying viral
marketing strategy and building digital brand in

The necessary factors and solutions for
1 Viethamese enterprises establishing
B and maintaining a strong digital brand
In the era of internet and the explosion of digital
technology, more and more people access online
information on the Internet, and social networks.
Marketing and brand building experts need to concern
to all of three factors, including customer commit-
ment, website designs fully convey that commitment
and appropriate business model application. All three
factors play important role in determining the success
or failure of a digital brand. Five of those following
commitments are often applied in the digital world:
Commitments of convenience; Commitment of suc-
cess; Commitment of joyfulness and adventurousness;
Commitment of self-expression and common recogni-
tion in the social network models; and Commitment of
relationship, as well as practical benefits.
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Khi cht trong tdi nhitng cam két va cong viéc thiét ké
céc cdng cu dé thuc hién nhithg cam két dé thi cling 1a
[Gc nén quan tdm nhiéu hon téi mé hinh kinh doanh
nham thic ddy hoat dong clia cong ty. M6 hinh kinh
doanh can phai dugc md rong vi xay dung nhan hiéu ki
thudt sO xoay quanh trdi nghiém cla nguGi tiéu dung
thuc su ton rat nhiéu kinh phi. MGt nhan hiéu s6 cd thanh
cdng hay khdng phu thudc vao nhiing ki ndng tdng hap
cla hai hodc nhiéu md hinh cg ban: Mo hinh truyén
thong; M6 hinh tai trg; M6 hinh san xuat theo daon dat
hang; Mo hinh tu’ phuc vy; M0 hinh dich vu thong tin.

Bé&n canh d6, dé tao ra mdt nhan hiéu sd thanh
cdng doi hoi ngudi quan li phai danh gia va ra soat lai
quan diém cta minh vé Internet va nhan hiéu. Nhitng
nhan hiéu clia thé& gidi thuc da phat trién kha lau cling
V(@i viéc dua ra nhiing giai phap nho I1é doi véi nhu cau
bi han ché cla ngusi ti€u dung. Tuy nhién, khach
hang truc tuyén thudng hy vong rdng nhiing cong ty
ma ho mua hang cé thé dap (ng dugc nhiéu hon
nhitng nhu cau va mong mudn clia minh. Va dé thanh
cong, cac cong ty nay phai tao dugc nhan hiéu so6 véi
nhitng cam két di clng thuc sy dap Ung dugc nhitng
ky vong clia khach hang.

Theo tdi, doanh nghiép cé thé lua chon mét hay
mdt s6 giai phap sau day dé tao dung thuong hiéu
manh va duy tri phat trién: Gidi phap marketing
online; Thiét ké website than thién, vui nhon; Ké
hoach video marketing; Gidi phdp SMS marketing
quang cdo bang tin nhan, email; Quang cdo trén cac
phuang tién truyén thong truc tuyén, trén truyén hinh,
radio; hay Thué cong ty ti€p thi truc tuyén...

Nhirng yéu to chinh tao nén moét chién
2 dich marketing lan truyén thanh coéng
|

Marketing lan truyén da va dang dugc ap dung rat
rdng rai va phd bién trén thé& gi6i. Va hién nay, Viral
marketing (marketing lan truyén) da khoéng con la
thuat nglr xa la d6i véi cac cong ty hay nhitng nguGi
lam marketing chuyén nghiép & Viét Nam. Dac biét vdi
su' thanh cdng ctia mot s6 chién dich viral marketing &
Viét Nam nhu chién dich "Tim em ngi dau" cta Close
Up, chién dich khai thac do hot cla hién tugng hat
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When focusing on the commitments and designing
tools to implement those commitments, it is time to pay
more attention to business models in order to promote
the company’s activities. The business model needs to
be expanded because building a digital brand revolving
around the consumers’ experience really takes a lot of
funding. A successful brand or not depends on the inte-
grated skill of two or more basic models: Communication
model; Funding model; Order-based production model;
Self-service model; Information service model.

Besides, in order to create a successful brand that
requires the project manager must evaluate and revise
their views on the Internet and brands. The brands of
the real world have developed for a quite long time
with the offering of small-scale solutions for limited
needs of consumers. However, online customers often
expect that the companies they purchase can meet
more of their needs and desires. And to succeed,
these companies have to create the digital brand
together with the commitments that really meet the
expectations of customers.

In my opinion, the enterprise may choose one or
some of the following solutions to build strong brand
and maintain its development: Online marketing solu-
tions; Friendly and funny website design; Video mar-
keting plan; SMS marketing solutions through SMS,
email; Advertising on online media, TV, radio; or
Outsourcing online marketing company, etc.

Key factors contribute to a successful
viral marketing campaign
|

Viral marketing has been applied very widely and
popular in the world. Recently, viral marketing is no
longer a strange term for companies or professional
marketers in Vietnam. Especially with the success of
some viral marketing campaigns in Vietnam such as
"Find me anywhere" of Close Up, a campaign exploits
the hot lip syncing phenomenon of Don Nguyen with
"Vong Co Teen 2" to promote Sony Ericsson brand and
the most recent is the advertising clip with a lot of
blames in the online community, Kangaroo water fil-
ters, creating a "goes viral" campaign that has become



M\

THUONG HIEU SO VA VIRAL MARKETING e W FE“G'M N Vietravel

nhép Don Nguyen vdi bai "Vong cb teen 2" dé€ quang
ba cho thugng hiéu Sony Ericson, mdéi day nhat la clip
quang ba "tao rat nhiéu ché trach trong cong dong
mang" cla may loc nudc Kangaroo, viéc tao ra mot
chién dich "goes viral" da trd thanh mg udc va muc
tiéu clia cac cong ty trong nudc.

Trén thuc t&, c6 kha nhiéu tén tudi I6n da thanh
cong tr viral marketing. Vé&i viral marketing, doi khi
khong can phai cé bat ki mot lugng khan gia ban dau
nao ca, chi cd chat lugng that sy cong thém mot chut
sang tao 13 tat ca nhitng yéu t8 can dé di téi thanh
cong. Marketing lan truyén thuc su’ hiéu qua va co hiéu
(g lan toa d&c biét d6i vai nhitng san pham tiéu dung.

Tuy nhién d& c6 dudc mot chién dich marketing lan
truyén thanh cong, can chd y dén 6 yéu t6 chinh do
la: Noi dung; Ngudi néi tiéng; Strc hit, Su khac biét;
Tén chién dich quang cdo va Kénh lan truyén phu hgp.

Cu thé& cac doanh nghiép Viét Nam cn tip trung
vao cac van dé cot 16i sau:

Tap trung cho céng tac nghién ciru: Xac dinh
san pham, dich vu, thuong hiéu; Xac dinh khach hang
muc tiéu clia san phdm nhdm dua ra phuong phap
ti€p can phu hgp; Xac dinh nhu cau, mong mudn
khach hang lién quan dén san pham.

Xac dinh ré6 muc tiéu va muc dinh lam mar-
keting lan truyén: Phai xac dinh muc dich uu tién
nhét trong chién dich marketing lan truyén nhdm dua
chién dich di dung hudng, va ko bi trat "dudng ray"
khéi mong mudn ban dau. Muc dich cé thé 1a: quang
b thuong hiéu, thiic ddy doanh s6 ban hang, thu hat
khan gia tham gia su kién, thdng bdo 1 san phdm mdi
ra, cai thién hinh anh cong ty. Mot chién dich market-
ing lan truyén thanh céng sé lam cho phan héi cla
khach hang ding nhu mong mudn. Vdi sy lan truyén
clia Internet thi phan (ng clia ngudi ti€p nhan cd thé
la 2 chiéu: C6 khen va tat cd ché. Diéu do cling tot vi
khong ai chi khodi nghe nhitng IGi ngon ngot, ho
khong thich nhoi nhét vao dau nhiing I0i Idng xé hoa
my vé san pham, dich vu.

Xac dinh théng diép lam marketing lan
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In fact, there are plenty of big names succeeded in
viral marketing. With viral marketing, sometimes do not
need to have any initial audience at all, the only real qual-
ity together with a little creativity are all factors that need
to go to success. Viral marketing is effective and has
spillover effects particularly for consumer products.

However to get a successful viral marketing cam-
paign, companies should pay attention to six key ele-
ments including Contents; Famous people; Attraction;
Differences; Name of the campaign and Appropriate
viral channel.

Specifically, Vietnamese enterprises should focus
on the following core issues:

Focusing on the research: Identify products,
services and brands; Identify target customers of the
product to provide appropriate approaches; Identify
needs and desires of customer relating to the product.

Clearly defining objectives and purposes:
Must specify the priority goal of the viral campaign to
go in the right direction as the initial desire. The goal
might be branding, sales promoting, attracting specta-
tors attending the event, launching a new product,
improving the company's image. A successful viral
marketing campaign will make customers’ feedback as
desired. With the spreading of the Internet, the reac-
tions of the recipients can be two-way: Praise and
Criticism. It is also good because nobody just wants to
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truyén: Hay xac dinh thong diép cla chién dich mar-
keting lan truyén. Chién dich Viral chi thanh cong khi
kich thich su dugc to mo, quan tam, phan hoi va dudc
lan truyén rong rdi. V@i chung toi, théng diép cang
ngan gon, dé hiéu cang thanh cong.

Xay dung y tudng tét: Y tudng cong cu truyén
tai thong diép dong vai tro kha quan trong, s dung y
tudng tét, cong cu phu hgp, hinh thic trinh bay cé
chét lugng s& gop phan dang k& vao thanh cong cla
chién dich.

Thuong xuyén do Iuong, danh gia hiéu qua
cua chién lugc: Két hgp clng nhitng phong ban, b
phan khac, nhdm thu thdp thém nhiing s liéu vé
doanh s6, thi phan (néu la chién dich viral dé& day
doanh s0), sO lugt déng ky tham gia, s6 vé phat ra
(néu la sy kién), s6 bai du thi (n€u la cudc thi)...
Thong ké vé phan (fng clia ngugGi ti€p nhan doi vdi
thong diép, anh hudng cua thong diép dén hinh anh
cla dan vi lam chu thong diép. Lugt truy cap dong
dao chirng to chién dich marketing lan truyén dugc
quan tam, nhung nhimng IGi khen ché cta khan gia sé
phan anh tac dong tich cuc hay tiéu cuc ma chién dich
mang lai

Green Marketing gay hiéu irng lan truyén rat
tot: Ngay 26 thang 3 nam nay Gid Trai Dat lai ti€p tuc
hia hen trg thanh tdm diém chl y. N&m ngoai, cac

R - B ii‘_

hear sweet words, they do not like to cram into syco-
phantic words about their products and services.

Defining the message: Company must specify
the message of a viral campaign, because the cam-
paign only can get the success when it stimulates the
curiosity, interest, feedback and widely spreads. For
us, the more understandable and brief the message is,
the more successful it is.

Building a good idea: The idea of conveying the
message tools plays an important role, using good
ideas, appropriate tools, and quality forms of presen-
tation will contribute significantly to the success of the
campaign.

Frequent measurements and evaluation the
effectiveness of the strategy: Combining with other
departments, divisions to gather more data on sales,
market share (if sales promotion), the number of enroll-
ment, the number of tickets issued (if the event), the
number of contest entries (if the contest), etc. statistics
of the reaction of recipients to the message, and the
influence of the message to the company. Numerous
visitors prove that the viral campaigns be interested, and
the praise and criticism of the audience will reflect the
positive or negative impact that the campaign bring to.

Green Marketing creates good viral effect:

\ ‘. £.' "( “‘
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ban tré hao hirng chuyén cho nhau théng diép dé nghi
t3t dién trong 1h, nhi*ng chién dich quang céo an theo
trao luu nay ciling gay dugc nhiéu chd y va xay dung
dugc hinh anh tich cuc cho san phadm, thucng hiéu.

VGi Cang Dinh Vi, la mot cong ty khai thac cang
bién véi san pham phi vat chat — 1a céc dich vu cung
cap cho khach hang la cac Hang tau, nha khai thac
van tai..., chiing toi lua chon chat Iugng dich vu la yéu
td quyét dinh su séng con. San phdm khong cé tinh
hiéu Ung, anh hudng hay tac dong truc ti€p dén
ngudi tiéu dung. Viéc thuc hién cac chién dich mar-
keting lan truyén hay ap dung nhitng cong cu truc
tuyén cho viéc quang ba hinh anh sé khéng thuc su
cho hiéu qua cao.

Vi vy, dé€ xay dung thanh cong thuong hiéu cho
riéng minh, phai két hgp hai hoa céc yéu t6: Tao cho
doanh nghiép maét Igi thé canh tranh bén viing trong
thi truGng; Khéng nglig cai tién, ap dung cong nghé
tién tién, quan ly diéu hanh san xuat; Bua ra nhiing
chinh sach linh hoat, phti hgp d& dap ('ng phuc vu
khach hang; X ly nhanh gon va théa dang nhiing
vudng mac phat sinh trén cg sG ton trong va bao dam
quyén Igi clia khach hang; Cam két va duy tri thuc hién
chi tin vdi khach hang, tao nén gia tri bén virng lau
dai; Tuong tac, ti€p xuc véi can bd, nhan vién cong ty.

Chién lugc marketing: két hgp cac hoat dong mar-
keting va truyén thong, quang cdo, t6i uu hda cac
kénh truyén théng mang xa hdi; T6 chic thuc hién tot
viéc phuc vu khach hang, két hgp véi doi tac/ hang tau
cling t8 chirc nhitng chuyén thdm viéng, tim hiéu, ndm
bat nhitng nhu cdu ctia khach hang, t6 chirc cac hdi
nghi khach hang trong va ngoai nudc...m

On March 26 of this year, The Earth Hour continued
promising to become the center of attention. Last
year, the young excitedly forwarded the message
power off for one hour, the other advertising cam-
paigns follow this movement caused more attention
and built a positive image for the brand.

With Dinh Vu Port, being a company exploiting
seaports with immaterial product — providing services
to customers such as the carrier, transport operators,
etc. We select the quality of service is the determinant
of survival. Products without effect will directly influ-
ence or impact on consumers. The implementation of
viral marketing campaigns or online tools for promot-
ing the image will not actually be highly effective.

Therefore, to successfully build our own brand, it
must be harmoniously combined factors: Giving busi-
nesses a sustainable competitive advantage in the mar-
ket; Constantly improving and applying advanced tech-
nology, executive production management; Giving the
flexible and appropriate policy to serve the customer;
Quickly and adequately handling with the problems aris-
ing on the basis of respect and ensuring the interests of
customers; Committing and maintaining the trustwor-
thy, creating long-term sustainable value; Interacting,
communicating with officers and employees.

Marketing strategy: combining the marketing and
promoting activities, advertising, optimizing of social
media channels; Organizing and well performing in cus-
tomer service, combining with partners/ carriers to
organize the visit, to understand, and grasp of customer
needs, organizing domestic and foreign client confer-
ences, etc.ll
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Ong Trén Tuén Viét

¢ ¢ MOT THUONG HIEU SO
THANH CONG O
THI TRUONG VIET NAM
CAN LA MOT
THUONG HIEU

MANG CAM XUC ¢ o

“A SUCCESSFUL DIGITAL BRAND IN VIETNAM MUST BE AN EMOTIONAL

BRAND”

"~ PHONG VAN ONG TRAN TUAN VIET, GIAM DOC BO PHAN TRUYEN THONG & TIEP THI, NGAN HANG VIET NAM THINH VUONG - VPBANK /
INTERVIEW MR. TRAN TUAN VIET, DIRECTOR OF COMMUNICATION AND MARKETING DIVISION, VIETNAM PROSPERITY BANK

Theo Ong, thé nao la mét thuong hiéu sé thanh
cong, dic biét la & thi truong Viét Nam noi ma
nhirng khai niém vé marketing sé6 hoa dang dan
din duoc phé bién? Va kénh truyén théng nao
cac doanh nghiép cua chiing ta can chu y dén?

Thudng hiéu s6 (digial brand) la 1 khai niém con
md&i mé véi da s6 nguGi lam marketing (marketer).
Truyén théng ky thuat s6, dac biét la mang xa hdi va
cac thiét bj di dong da thay ddi sdu sac cach con ngudi
tuang tac véi nhau va tuong tac vdi thong tin. Chua
bao giG trong lich stt, con ngudi lai c6 quyén tu do dén
nhu vay vdi thdng tin; chi véi 1 chiéc dién thoai di
ddng, 1 ngudi khong k& sang hén bao gom ca tiép
nhan, xt ly, phan hdi thdng tin, hodc chia sé ngay lap
tlrc véi ban bé. Mot thuang hiéu thanh cdng phai thich
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In your opinion, what is a successful digital
brand, especially in Vietnam where the concept
of marketing becomes more popular? Which
media channel should the businesses pay
attention?

Digital brand is a new concept to most of mar-
keters. Digital marketing, especially on the social
media and mobile devices, profoundly changed how
people interact with each other and interact with
information. Never in history, human has the liberty
to such information like this; only by one mobile
phone, a human could receive, process, feedback or
share the information instantly with his/ her friends. A
successful brand must adapt to the digital environ-
ment, to learn how to react as a human who has the
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nghi dugc véi moi truGng s6, do la hoc cach phan (ing
nhu 1 con ngudi, d6 la cd ca tinh, co trach nhiém, cd
li€n quan. Pac thu Viét Nam theo chiing t6i quan sét la
cdng dong mang (netizen) cé tam ly bay dan, dé bi
cam xuc chi phdi va hanh xtr theo s6 dong, it phan tich
kY luGng thong tin. Vivay 1 thuong hiéu s6 thanh cong
tai Viét Nam can la mot thugng hiéu mang cam xdc.

Ong nhén dinh gi vé hinh thirc marketing lan
truyén (viral marketing) hién nay & Viét Nam va
theo 6ng, doanh nghiép chiing ta can tap trung
vao diéu gi dé c6 mét chién Iugc marketing lan
truyén thanh cong?

Viral marketing la dac san clia mang xa hoi, khi 1
nodi dung dugc lan truyén tu dong trong cong dong
mang ma khdng t8n chi phi quang cdo. Nhung dé
viralize thanh céng 1 ndi dung rat khé vi khi cong dong
nhan ra do la quang cdo thi trong da so6 trudng hgp ho
sé ding lan truyén nd. Hién nay cd it trudng hgp
thanh cong ma téi dugc ching kién.

Va theo tdi, d& mét chién dich viral marketing thanh
cong, trudc tién chién dich do phai co tinh cng hién, tirc
la quan tdm dén suy nghi clia nguGi xem, mang lai cho
ho 1 gia tri nao do vi du nhu ti€ng cudi, long thuang cam,
su khich 1€ v.v. con thong diép quang cdo phai ding thar
yéu, khong nén 16 liéu. Thir hai 13 chién dich can tung ra
ding thdi diém, chdng han 1 chién dich thé hién trach
nhiém cong dong cla doanh nghiép dudi hinh thic 1
video trén YouTube kéu goi quyén gdp do dung hoc tap
s€ phat huy hiéu qua t6t nhat vao mla tuu trudng.

personality, responsibility, and involvement. As our
research, the character of Vietnam is an online com-
munity (netizen) that have the herd mentality, vulner-
able emotionally and behavior following the majority,
not analyzing the information carefully. Therefore, a
successful brand in Vietham must be an emotional
brand.

What do you assess the viral marketing in
Vietnam currently, and in your opinion, what
should we focus on to have a successful viral
marketing strategy?

Viral marketing is the delicatessen of social net-
work, when a content is automatically spread in online
community for advertising free. However, it is difficult
to viralize a content successful, because once the
community recognizes that this is an advertisement, in
most cases, they will stop spreading it. Currently, I
have seen very few successful cases.

In my opinion, to succeed in a viral marketing cam-
paign, firstly, the campaign must be dedicated, means
that we should interest to the viewers’ mind, giving
them a certain value such as the laughter, sympathy,
encouragement, etc. The advertising messages must
be hinted, not be shown explicitly. Secondly, the cam-
paign need to launch in time, for example, a campaign
reflects the responsibility of business community
under the form of a video on YouTube to call for
donating the stationeries will best promote its efficien-
¢y in back to school season.
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Co y kién cho réng mét kénh truyén théng online
Ia Iura chon t6i uu dé gidp doanh nghiép quang ba
thuong hiéu thanh céng trong thadi dai s6 hoa ngay
nay, Ong c6 nhan dinh nhu’ thé nao vé y kién nay?

M0i truGng s mang lai cd hdi I6n cho cac thuong
hiéu nho; néu nhu trudc day trén mirc chi phi I6n trén
cac media chd dao nhu TV, radio, bao chi khién chi co
cac doanh nghiép nang hau bao mdi cé du tién lam
quang cao thi bay gid chi véi vai chuc triéu dong, 1
doanh nghiép cé thé chay dugc 1 chién dich thuang
hiéu dén dung doi tugng muc tiéu. Cac mang Iugi
quang cao Ién qudc té€ nhu Google, Facebook... hodc
trong nudc nhu AdMicro, Ambient... dang gitip ching
ta phan tich thoéi quen online cling nhu cung cap kha
nhiéu théng k& nhan khiu hoc clia netizen, vi vy vdéi
ngudi lam truyén thong thi cau hoi dang quan tam
nhat hién nay khong phai la “kénh truyén thong nao?”
ma la “tap khach hang nao, ho la ai, ho cd thoi quen
online thé nao?”, khi tra IGi chinh xac thi cdc mang Iudi
quang cdo sé giup ban chon didng kénh.

Trén trong cam on Ong di tham gia tra Ioi
phong van cua Vietnam Report! B
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It is suggested that an online media channel is
the optimal choice to help businesses in brand-
ing successfully in the digital age. What do you
think about this opinion?

Digital environment offers the great opportunities
for small brands; if before, the high advertising cost on
the main media channels as TV, radio, newspapers
only used to attract the big and rich businesses, today
only with a few dozen million, a business could run its
branding campaign targeted to the right customers.
The big international advertising networks as Google,
Facebook, ect., or national networks as Admicro,
Ambient, etc. help us analyze online habits, as well as
provide plenty of demographic statistics of netizens.
So the most interesting question for marketers now is
not “which media channels?” but rather “which cus-
tomers should be focused, who are they, what is their
online habit?”. Answer this question correctly, you will
choose the best marketing channel.

Thank you for joining our interview! &
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HAY NHUNG KHONG NEN NHAM TUGNG!

VIDEO MARKETING
INTERESTING BUT DO NOT
MISUNDERSTAND!

(=7 JAMES NGUYEN - TRUONG BO PHAN TRUYEN THONG SO, TAP DOAN MASSO / JAMES NGUYEN - HEAD OF DIGITAL INTEGRATION -MASSO GROUP
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rong 5 nam tGi, 80% thé giGi
Tlnternet sé bi “thong tri” bai

video, day la du bao mdi
nhat cta Cisco! Video truc tuyén
(online video) néi chung va video
trén di dong (mobile video) noi
riéng — dang lam kinh ngac tat ca
cac nganh cong nghiép theo
nhitng cach chua tirng cd. Viéc
trng dung Video (online va mobile)
vao marketing chi la cau hoi
thuong hiéu cia ban sé dudc phd
bién nhanh nhu thé nao? Tuy
nhién da cé khong it nham tudng
vé Video marketing tai Viét Nam
trong thdéi gian qua. V@i kinh
nghiém tu van video marketing tai
thi trudng Viét Nam, Ong James

Nguyén — Trudng bd phan truyén thong s6, Tap doan Masso Group chia sé vai kinh nghiém nham gitp
cac thuong hiéu Viét 'ng dung cong cu nay moét cach hiéu qua.

forecast! Online videos in general and mobile videos in particular are astounded all industries by
unprecedented ways. The application of videos (online and mobile) in marketing just answers the
question of how quickly your brand will be popular. However, there are no less misunderstanding of
video marketing in Vietnam in recent years. With our consulting experience in video marketing in
Vietnam, Masso Group would like to share some ideas to help the Viethamese brands in applying this

In the next 5 years, 80% of internet world will be "dominated"” by the video; this is Cisco's latest

tool effectively.

1 Tat ca online video ngdn déu la Viral
» Video?

YouTube ra ddi, phat trién va du nhap vao van hoa
online clia ngu@i dung tai Viét Nam da kha lau. Khong
biét tir bao giG, tUr cong ty quang cao cho dén cac
nhan hang khong ngiing dua ra nhitng yéu cau vé
viral clip nhdm tao ra an tugng déc biét cho thuong
hiéu cta minh.

Chinh bdi vi thé, ching ta thudng bat gdp nhiing
khudn mau c8 géng go ép dé tao ra cdi goi 1a “viral”
trén mang xa hoi. Vay, viral video nén dudc hiéu nhu
thé& nao cho chinh xac? Thuc ra, “virality” nén dugc hiéu
theo dung nghia chinh la kich thich tinh lan truyén cua

46

1 Are all short online video called viral
s videos?

YouTube was born, developed and entered into
the user's online culture in Vietnam in rather long
times ago. Since then, almost advertising companies
and brands constantly have made the viral clips to cre-
ate a special impression for their brand.

That is why we often encounter the framework try-
ing to create a thing so-called "viral" on social net-
works. Therefore, how do we define “viral video” cor-
rectly? Actually, the meaning of "virality" is to promote
the spread of each content directly targeted at the
mentality of audience/ viewer. To do this, instead of
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moi mau ndi dung danh tring vao tdm ly clia ngudi
nghe/ nhin. Va dé& ¢ thé lam dugc viéc nay, cac nhan
hiéu thay vi tap trung quang ba cho thuong hiéu minh,
phai chdng nén dau tu’ dé tim hiéu su hon vé thdi quen
online clia ngudi tiéu dung cac san phdm cta minh.

Tém lai, nhitng doan clip gidi thiéu hodc phim
online ngdn nén dugc dinh vi va goi bang ding céi tén
clia nd, “online video”. Phai chéng, d& lan truyén mét
ndi dung online video thi can mot nha chién lugc
truyén théng, dong thdi cling can ngudi hi€u biét cach
tinh chinh ndi dung video mot cach hiéu qua nhat.

Chi can 1 video la c6 thé tao médt ca “hit”
s cho thuong hiéu cua ban?

Thuc ra, trén Thé gidi, cling co6 kha nhiéu trugng
hop chi véi mdt doan video ngén cling cd thé tao ra
hang tram triéu lugt xem (views). Tuy nhién, néu ban
cdng tat ca cac doan video nay lai va chia cho téng s6
video hién co trén YouTube thi sé ra dugc mot ty 1€ %
kha nho. Theo do, trudng hgp thanh cong dot ngdt chi
chiém chua téi 0,01%.

Lam céach nao dé& cb thé tao ra 1 chién lugc video
marketing thanh cong?

Video marketing thuc chat cling tuong tu nhu
ti€p thi ndi dung (content marketing). Thuc té cho
thay, dé tiép thi thanh cdng mdt ndi dung trén mang
xd hoi kha la khd. Bi quyét cla truyén thong, vé co

focusing on promoting the brand, the company should
more invest in researching online habit of consumers
towards their products.

In summary, the movie or online short clip should
be determined and called by its true name, "online
video”. To spread a content of online video, we might
have a communication strategist, also be the person
who clearly knows how to tweak the video content
most effectively.

2 Is it possible to create a "hit" for your
» brand just by a video?

In fact, there are quite many cases in the world
that only a short video can also generate hundred mil-
lions of views. However, if you add all videos and
divide it by total number of videos available on
YouTube, it will be a relatively small proportion.
Therefore, the suddenly successful cases account for
less than 0.01%.

How can make a video marketing strategy successful?

Video marketing substantially is similar to content
marketing. In fact, it is rather difficult to promote suc-
cessfully a piece of content on social networks. The
secret of communication is to start with a content
plan. With many tools and marketing schedule, you
may feel assured to start orienting their video market-
ing strategy.
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ban, 1a s& phai bat dau bang k& hoach ndi dung. Vi
cdng cu, lich trinh quéng ba, ban c6 thé an tdm bat
dau dua ra dinh hudng cho chién lugc video market-
ing ctia minh.

Cling gidng nhu khi ban dat thai gian “chay” cac bai
dang trén Facebook mot cach nhat quan, ké hoach
video marketing ctia ban ciing nén cé cac giai doan cu
thé&. Thay vi d&ng mot doan video v& mét san pham
mai, hay nghi dén viéc xay dung chién dich clia ban dua
trén mot loat cac bai dang. Loai cau chuyén nao ban c
thé k& s& cho phép ban dang tai trong nhiéu phan trong
qua trinh kéo dai dén tham chi ca vai tuan?

Mot khi da xac dinh n6i dung cac video clia ban, hay
thiét 1ap mot lich trinh. Phan cach thdi gian dé cac video
dugc xudt hién dong déu, dat moc thdi gian hudng tdi
mdt buGi gidi thiéu san pham 16n hodc mét su kién nao
do. Tiép tuc xay dung chién lugc cho cac chién dich
video mdi, nh& dé cé thé gilr cho thuong hiéu ctia ban
ludn “tudi méi” trong tdm tri khach hang k& ca mot thdi
gian lau sau ngay dién ra su kién 16n dé.

3 Mot video thanh cong la phai tao dugc
s nhiéu lugt chia sé

Thuc ra, néu Masso Group dang tai trudc nhiing
trailers va chay quang cdo cho nhirng doan trailer ay
thi két qua mong mudn dat dugc chinh la Iugt click
dan dén doan video dai sau khi xem xong trailers. Nhu
vay, KPI clia ching t6i trong giai doan nay chinh la ty
I& chuyén d6i (conversion rate).

Bdi th€, mét sai [dm ma nhiéu ngugi lam market-
ing hay mac phai dé Ia tao ra mot video hdp dan
nhung khdng gdn két nd véi mot 16i kéu goi hanh
ddng. Khach hang cd thé thich thia véi théng diép cla
ban, nhung néu ho khong cd y tudng phai lam gi sau
khi xem né, cong sic cla ban sé trg nén vo nghia.

Céc hanh ddng co thé Ia mdt cai gi d6 rat don gian,
gibng nhu mét ma so tring thudng nhap trén trang
web clia ban. Bdi véi khach hang dia phuang, hay dinh
kém mét dé nghi giam gia cho nhitng ngudi dé cap dén
video clia ban. Chi can mot vai tir & cudi video cla ban
c6 thé dan dén mdt chuyén bién tich cuc ndo do.
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As you set time to run consistently the post on
Facebook, you should have a schedule with detail
stages for your video marketing plan. Instead of post-
ing a video about your new product, think of building
your campaign based on a series of posts. Which story
could you tell that will allow you to post it by many
parts in a few weeks?

Once you have determined the content of your
video, set a schedule. Separate time for videos to
appear evenly; set time for them leading to a product
launch or an event. Continue to build the strategy of
new video, which can keep your brand “fresh” in the
customer's mind for a long time after that big event.

3 A successful video will have many
sshares

Actually, if Masso Group posts the trailers and run
ads for them, the desired result is the clicks redirect-
ing to long video after watching the trailers. Thus, our
KPI in this phase is the conversion rate.

Therefore, a mistake that many marketers often
make is to create a great video without binding it with
a call for action. Customers can enjoy your message,
but if they have no idea what to do after watching it,
your efforts will be meaningless.

The action could be very simple, like a lucky num-
ber code to use on your website. For local clients,
attach a discount offer for those who mention your
video. Just by a few words at the end of the video, it
might lead to a change what will not happen if you do
not do so.

Video marketing is a great way for brands to stand
out amongst your marketing efforts which carry out
every day. When being done properly, a video market-
ing campaign can help your brand access new cus-
tomers and make them become your loyal customers.

4 The influential person will help increase the
= probability of video marketing’s success

Surely, you have seen clips of a boy selling pyram-
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Video marketing la mot cach tuyét voi gilp cac
thuang hiéu tré nén ndi bat gitta nhitng nd luc mar-
keting “trén gidy” dang dudc thuc hién hang ngay.
Mot chién dich video marketing dugc thuc hién ddng
cach co thé gilp thuong hiéu cta ban tiép can dudc
véi khach hang mdi va bién ho trg thanh nhitng khach
hang trung thanh.

4 Ngudi anh hudng sé giup tang kha nang
s thanh cong

Chac han ban tiig xem doan phim ngan vé chang
trai ban banh gio va c6 gai banh trang tron. Cé vé nhu
trudc doan video nady, chang ai biét vé 2 dién vién
trong video ay ca.

Hodc Justin Bieber, trudc khi cau ay ra album thi
chdc cling khong mdy ai biét dén nhitng video danh
trong trén YouTube cla cau ay, da mot phan dua hinh
anh cta Justin dén cong déng mang.

Phai chang nhiing video trén mang tai Viét Nam
dang dan can kiét y tudng va chi tap trung khai thac
vao nhitng yéu t6 ngudi ndi tiéng, scandal, sex... d&€ cd
thé thu hit dugc nhiu ngudi xem mdt cach bé néi, dé
r6i sau dé chén thém nhing bai giang vé thuang hiéu
trong video mdt cach mién cudng?

D& thanh cong trong video marketing, ban can
phai k& dugc ciu chuyén vé ngudi tiéu dliing clia ban,
va ddy chinh 1a nguyén nhan tai sao mét san pham
nhu Coca Cola lai ¢d thé thanh coéng trong nhiing
chién lugc marketing clia minh.

C6 mét cach tot han dé két ndi vai khach hang la d&
ho trg thanh mot phan cla video. N6i dung dugc tao ra
bdi nguGi dung cé kha nang nhan dugc hudng (ng
nhiéu han la n6i dung dugc tao ra bdi cong ty. Thay vi
ton qua nhiéu thdi gian dé viét ra mot kich ban va san
xuat mét video cd sic anh hudng 16n, hay mai cac
khach hang cua ban tao ra san phdm ctia riéng ho. Hay
dua ra mot giai thudng cho video xuét sic nhat thé hién
dudc hinh anh khach hang khi s dung san phdm cla
ban va ban sé nhan dugc su hudng (rng rat manh mé.

Diém t8t nhat vé ndi dung dudc tao ra dua trén

idal rice dumpling and a girl selling rice paper. It
seems that nobody knew about the actor/ actress in
this video until the video posted.

Alternatively, like Justin Bieber, before his album
was born, no one knew his drum video on YouTube,
which partly brought Justin to the online community.

Are online videos in Vietnam depleted the ideas, so
they focus only on exploiting those elements as stars,
scandal, sex, etc. to attract viewers, and then, inject
brand lectures on video grudgingly?

To succeed in video marketing, you need to tell a
story about your consumers, and that is why a prod-
uct like Coca Cola could be successful with their mar-
keting strategies.

A better way to connect with the customers is to
let them become a part of the video. The contents cre-
ated by customers are more likely to get the response
rather than the contents created by companies.
Instead of spending too much time to create a script
and produce an influential video, invite your customers
to create one of their own products. Give a prize for
the best video shown by customers using your prod-
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khach hang la qua dé sé thdy dugc niém dam mé cla
ngudi khac d8i véi san phdm cla ban. Khach hang
tiém ndng s& mudn trai nghiém cadm giac do va co thé
kich thich ho tim thdr san phdm ctia ban.

5 Video marketing can sir dung ngan sach
s dau tu thong minh

Thuc té cho thdy ngay cang nhiéu ban tré Viét
Nam bat dau thiét 1ap kénh YouTube ca nhan chuyén
nghi€ép cla minh. Con nhd chi cach day khoang 2,3
nam, nhiéu ngudi con kha xa la vdi viéc quay “hand-
held” khi két hgp cong viéc dao dién va quay phim, va
loai bt cac dao cu khac nhu dolly, ray... Tai Viét Nam,
cdng ddng video cling d& phat trién khd manh va rat
chiu kho hoc hdi tir nhitng ngugi ban nudc ngoai. biéu
nay phan nao cling tao dugc sy canh tranh nhat dinh
V& gid va dong thdi lam giam chi phi san xuét kha I8n.

Hon thé, mot chién lugc video marketing tot sé
gilp cho thuang hiéu s dung kinh phi mot cach hiéu
qua nhat. Thay vi chiing ta phai tiéu ton kha nhiéu tién
dé thué dién vién, dao cu chuyén nghiép nham tao ra
mot video nhu Hollywood thi cac nhan hiéu hoan toan
c6 thé dau tu sdu cho ndi dung va cac nhan t6 tai
nang khac biét, tir d6 tao ra mot video marketing hiéu
qua hon rat nhiéu.m
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uct, and you can receive a strong response.

The best thing about content created by customers
is that it will show the passion of others for your prod-
uct. When potential customers see it, they inconti-
nently want to feel the excitement, and then they will
try your product.

5 You should use a smart budget for video
= marketing

Today, more and more young people in Vietnam
have started to create their personal YouTube channel
professionally. 2-3 years ago, everyone was strange to
"handheld" combining direction and filming, and remov-
ing other instruments such as dolly, track, etc. In
Vietnam, video community has grown quickly and
learned hard from foreign friends that create a compe-
tition on prices and reduce the high production cost.

Moreover, a video marketing strategy will help
brands use the budget by the most efficient way.
Instead of spending lots of money for actor/actress or
professional instruments to make a video like Hollywood
movies, these brands can fully invest in the content and
other different factors to make a more efficient video
marketing.
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PHAN 3
MOT SO DIEN CUU

_ TREN THE GIOT
VE VIRAL MARKETING

VA CAC CONG CU MARKETING THE HE MOT

(Ban tom tat do Vietnam Report Iudc dich tir tai liéu Hoi nghi thudng nién Vietnam CEO Summit 2015
t0 chirc ngay 13/7/2015 tai KS Pullman Sai Gon véi chu dé “Thuong hiéu sé va cac cdng cu Marketing
thé& hé méi: Cac dién ciru méi ctia Harvard” véi su’ tham gia thuyét trinh ctia GS Tru'dng Kinh doanh
Harvard John A Quelch — ngudi dugc ménh danh la Thay “Phu thay thucgng hiéu va marketing”).

SECTION 3

SOME CASE STUDIES ON VIRAL MARKETING
AND NEXT GENERATION MARKETING TOOLS

(The summary abridged by Vietnam Report from Conference documents of Vietnam CEO Summit
2015 held on July 13, 2015 at Pullman Saigon Hotel with the theme of “Digital brand and next gen-
eration marketing tools: New case studies from Harvard” with the participation of Professor John A
Quelch, Professor of Harvard Business School who known as “branding and marketing guru”).
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thoai Amazon Fire, vdi mot mic gia canh tranh

va mét so tinh nang doc dao. Trong khi mot vai
chuyén gia tin réng chiéc dién thoai nay s& mang tdi
cho khach hang cla Amazon kha nang trai nghiém
tuyét vai, thi nhitng nguGi khac it an tugng han khi
cho radng thay vi mua chiéc dién thoai d6 ban c6 thé
mua thém dugc nhitng th( khac. Thanh cong cla
Aamzon la diéu kho dugc dam bao trong thi trudng
dién thoai di dong dong duc nhu hién nay nci ma
trudc day Google va Facebook cling da that bai mot
cach nhanh chéng.

Théng 6 ndm 2014, Amazon phat hanh dong dién

SU PHAT TRIEN CUA AMAZON

Amazon khdi chay website clia ho vao thang 7
ndm 1995 d& ban sach truc tuyén véi y tudng tao ra
mot clra hang ao cung cdp cho khach hang su lua
chon da dang va thuén tién véi s6 lugng hang hoa
khong gidi han & mirc gid va chi phi c6 dinh thap.
Sau d6 khong lau, ho da@ md rong sang linh vuc am
nhac, phim anh, dién tr va hang héa ndi chung. Vao
thang 11 nam 2000, Amazon cho cac bén kinh doanh
th( 3 thué nhitng gian hang dién tir d€ ban cac san
phdm. Dé&n ndm 2012, khoang 9% dén 12% doanh
thu hang nam cta Amazon dén tir viéc cho thué
nhitng gian hang dién t&r d6. Thang 10 ndm 2013,
Amazon thiét 1ap hé thdng phan phdi va dong goi
ngay tai nha kho clia mét sé nha cung cap.

Nam 2002, cong ty gidi thiéu Amazon Web
Services (AWS) cung cap tGi s6 lugng I6n cac cong ty
mot cd s@ ha tAng cong nghé thdng tin dan hoi cd thé
dudc md rong véi mudc chi phi thap dua trén nhu cau
cd ban. Amazon ti€p tuc dau tu I6n vao AWS mac du
n6 chiém khoang 5% doanh thu hang nam cla
Amazon tinh dén cu6i nam 2012.

Vao nam 2005, Amazon gidi thiéu Prime cung cap
2 ngay mién phi van chuyén véi mic phi déng ky
thuGng nién 79 USD. Vao nam 2014, Amazon gidi
thiéu Prime Music, mot dich vu am nhac quang cao
truc tuy&n mién phi cho nhitng ngusi ding ky Prime.
Clng nam dd, Amazon lan dau tién tang gia Prime tur
79 USD lén 99 USD.
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a comparable price and unique features. While

some experts believed this phone will bring to
Amazon’s customers the wonderful experience capac-
ity, others were less impressed when thought that
instead of buying that phone, you can pay for more
things. The success of Amazon was far from guaran-
teed in the crowded smartphone market where previ-
ous attempts by Google and Facebook to launch their
own phones failed dramatically.

In June 2014, Amazon launched Amazon Fire, with

EVOLUTION OF AMAZON

Amazon launched its website in July 1995 to sell
books online with the idea to provide low prices, vast
selection and convenience to customers by creating a
virtual store with unlimited inventory and low fixed
costs. Soon it expanded its product line into music,
movies, electronics, and general merchandise. In
November 2000, Amazon launched its marketplace to
allow third party merchants to use its platform to sell
their products. By 2012, almost 9%-12% of Amazon’s
annual revenue came from its marketplace. In October
2013, Amazon started setting up its packing and dis-
tribution system inside the warehouses of a number of
its important suppliers.

In 2002, the company launched Amazon Web
Services (AWS) to provide to a large number of com-
panies an elastic information technology infrastructure
that could be expanded at a low cost on a need basis.
Amazon continued to invest heavily in AWS even
though it accounted for less than 5% of Amazon’s
annual revenue by the end of 2012.

In 2005, Amazon launched Prime, which offered
free two-day shipping for a $79 annual subscription
fee. In 2014, Amazon launched Prime Music, an ad-
free music streaming service for Prime subscribers.
That same year, Amazon raised the price of Prime for
the first time, from $79 to $99.

In 2006, Amazon launched Unbox, latter called
Video-on-Demand, which allowed consumers to
instantly stream videos on their laptops and tablets. By
2013, Amazon Instant Video offered a large selection
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Vao nam 2006, Amazon gidi thiéu Unbox, sau do
goi la Video-on-Demand, cho phép khach hang dang
tai cac video trén may tinh xach tay va may tinh bang
cla ho mot cach nhanh chéng. Nam 2013, Amazon
Instant Video dua ra rat nhiéu lua chon cho khach
hang vé cac bd phim va cac chuong trinh TV. Nam
2011, Amazon hgp tac vdi Warner Brothers tung ra
Amazon Studios nham san xuét ndi dung gdc cho cac
bd phim va cac budi dién. Sau dd, Amazon d3 ky két
thoa thuan cap phép trong nhiéu nam vdi tri gia hang
ty d6 la véi Viacom nhdm mang tgi hang tram
chuang trinh TV cho dich vu Instant Video. Vao nam
2014, Amazon d& tra cho HBO hon 200 triéu USD dé
céc chuang trinh chon loc c6 san trén Prime Instant
Video.

Vao nam 2007, Amazon gidi thiéu Kindle va cac
may tinh bang khac - mét thiét bi tién Igi d& khach
hang mua s3m va tai vé cac bd phim va sach truc
tuyén tir cltra hang ctia Amazon, v6i mic gia thap.
Thang 7 nam 2012, Amazon mua lai UpNext, dua cong
ty vao cudc canh tranh véi Apple va Google Maps.
Amazon da xay dung mot AppStore cho hang triéu
khach hang trén gan 200 qudc gia va nd sanh ngang
vGi AppStores clia Google va Apple vé cac rng dung
va tro chdi.

Amazon da di tién phong trong viéc xdy dung hé
thong dé xuat. Vao nam 2011, Amazon gidi thiéu
mang Iudi quang cdo clia ho nham phuc vu nhiing
quang cao tiém nang tdi khach hang.

of movies and TV shows to consumers. In 2011, in
partnership with Warner Brothers, Amazon launched
Amazon Studios to produce original content for movies
and TV shows. Later, it formed multi-year multi-billion
dollar licensing agreements with Viacom to bring hun-
dreds of TV shows to its Instant Video service. In
2014, Amazon paid HBO over $200 million to make
select shows available on Prime Instant Video.

In 2007, Amazon introduced Kindle and other
tablets — a convenient device for consumers to shop
and download digital books and movies from Amazon'’s
store with low price. In July 2012, Amazon acquired
UpNext, putting the company on a collision course
with Apple and Google Maps. Amazon had already
built an AppStore that was available to millions of con-
sumers in nearly 200 countries and which rivaled
Google and Apple’s AppStores for apps and games.

Amazon had pioneered the recommendation sys-
tem. In 2011, Amazon launched its own advertising
network to serve targeted ads to customers.

In 2012, Amazon entered US wholesale and distri-
bution market with AmazonSupply, which offered prod-
ucts for business clients. By 2014, AmazonSupply’s cat-
alogue had increased to 2.2 million items.

IMPACT ON RETAILERS

By 2013, Amazon had become the digital giant,
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Vao ndm 2012, Amazon gia nhap thi truGng ban
buén va phan phdi clia My véi tén goi AmazonSupply,
cung cip cac san pham cho cac khach hang doanh
nghiép. Nam 2014, danh muc cla AmazonSupply da
tang lén 2,2 triéu mat hang.

TAC PONG POI VOT CAC NHA BAN LE

DPé&n ndm 2013, Amazon da trd thanh ga khéng 16
trong nganh k¥ thuat s, vai hon 74 ty USD doanh thu,
237 triéu tai khoan khach hang dang hoat dong va luc
lugng lao dong vdi hon 117.000 nhan vién toan thai
gian va nhan vién ban thgi gian. Cac clra hang ban lé
truyén thong ti€p tuc mat di thi phan vao tay Amazon
va dang chién d&u dé ton tai. Khach hang thudng dén
cac clta hang truyén thdng d€ nhan dugc cac IGi
khuyén va thong tin tir nhan vién ban hang, va sau dé
s€ mua chdng vdi gia ré hon ¢ Amazon. Vao cuGi nam
2010, Amazon gidi thiéu 'ng dung Price Check cho
dién thoai thong minh cho phép khach hang quét ma
vach clia san phdm trong cfa hang va ngay lap tic
nhin thay murc gid so sanh véi san phdm nhu vay trén
Amazon. Nut Firefly trén dién thoai Amazon Fire sé
khién viéc so sanh gia tré nén dé dang hon. Liéu day
s€ 1a su két thic cla cac clra hang ban Ié truyén théng
hay ho s& tim ra chién lugc mdi dé ton tai?

TUONG LAI CUA AMAZON

Amazon bao cdo doanh thu Quy 1 ndm 2014 la
15,7 ty USD, tang 18% so vdi cung ky nam trudc, hé
s hoat dong bién la 2,6% va doanh thu thuan la 108
triéu USD da phan anh triét ly dau tu dai han cla
Bezos. Mac du Amazon bao cdo doanh thu tdng trudng
d8u k& tir khi thanh 1ap cach day 19 n&m, Igi nhudn
clia no thi khéng hé bang phang nhu vay.

Cho dén nay, céc thi trudng tai chinh da ghi nhan
Amazon vi tdm nhin dai han va nhitng budc chuyén
dich tdo bao. Diéu nay cho phép Bezos da dang hoa
cac khoan dau tu vao nhirng linh vuc kinh doanh it lién
quan va nhiéu rui ro. Liéu Amazon dang dau tu qua
dan trai hay nhitng khoan dau tu cta ho dang dinh vi
cong ty trong tucng lai?. |
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with over $74 billion in revenue, 237 million active cus-
tomer accounts and a workforce of over 117,000 full
and part-time employees. Brick and mortal retailers
continued to lose business to Amazon and were fight-
ing for their survival. Customers usually come to tradi-
tional stores to get all advice and information from
sales person, but later buy it at a cheaper price at
Amazon. In late 2010, Amazon launched a Price Check
app for smartphones that customers could see to scan
the barcode of a product in a store and immediately
see the comparable price for the same product on
Amazon. The Firefly button on the Amazon Fire Phone
made it even easier. Was this the end of traditional
retailers or could they find a new strategy to survive?

AMAZON'S FUTURE

Amazon reported sales of $15.7 billion for its first
quarter of 2014 — an 18% increase over the same
quarter last year, operating margin of 2.6% and net
income of $108 reflected Bezos’ philosophy of invest-
ing for the long run. Although Amazon had posted
record sales growth since its inception 19 years ago,
its profitability had been uneven.

So far, the financial markets had rewarded Amazon
for its long-term vision and bold moves. This allowed
Bezos to diversify into what some saw as somewhat
unrelated and risky business. Was Amazon spreading
itself too thin or were its investments positioning the
company for the future?.m
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"DUMB WAYS
TO DIE™:

QUANG CAO AN TOAN TAU HOA

"DUMB WAYS TO DIE™:
ADVERTISING TRAIN SAFETY

"=7GS. JOHN QUELCH, TRUONG KINH DOANH HARVARD / PROFESSOR JOHN QUELCH, HARVARD BUSINESS SCHOOL
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“DUMB WAYS TO DIE”: QUANG CAO AN TOAN
TAU HOA (A)

Metro Trains Melbourne (MT) - mo6t nha diéu hanh
hé théng van chuyén hanh khach bang dudng sit
dugc cap phép va hoat dong vi Igi nhuan & khu do thi
Melbourne, ngay cang quan tam tdi s6 lugng cac vu
tai nan lién quan dén hanh khach trén va xung quanh
san ga. Theo thong k&, vao nam 2011 cé 6 ngudi di
bd va 11 phuong tién bi dadm tai khu vuc giao cat, két
qua la lan lugt cd 2 va 3 ngudi da bi chét.

Cac quang cao dich vu cong cong truyén théng tap
trung vao mo ta cdi chét va su tan tat, két hgp véi
nhitng hudng dan vé an toan tau hoa dudc gl dén
qua loa phat thanh & nha ga dudng nhu khong hiéu
qua. Vi vay MT da tim dén trung tam quang cdo
McCann dé& phat trién mdt phong cach mdi thuc sy
khac biét cho chién dich quang cdo nay hudng téi cac
khan gia tré tudi va con hoai nghi d€ dua y tudng an
toan dudng sat vao hanh trinh cta ho, lam cho né trg
thanh mot phan trong cac cubc thao luan. Kinh phi
truyén théng cho chién dich nay gidi han khoang
200.000 USD.

“DUMB WAYS TO DIE”: QUANG CAO AN TOAN
TAU HOA (B)

Quang cao dudgc trinh bay dudi dang mot video di
kém vdi cac hinh &nh ddng thé hién qua cac nhan véat
hinh qua tritng, mau sic nhe nhang bi nd tung, dau
doc, dién giat, hay tu giét chinh minh, két hgp véi
phan I5i 1a nhitng doan thd Vvéi giai diéu vui vé, dé
nhd. Quang cdo chia thanh tirng nhom 18 cach ngd
ngan dé chét, theo sau do6 la 3 thdng diép lién quan
dén an toan tau hda.

Doan video quang cdo dugc phat tai cac nha ga,
trong khoang thai gian danh cho quang cdo tai cac rap
chi€u phim phat nhitng bd phim cho gigi tré. Cac clip
cling dugc tao ra tir video dé téng kha ndng chia sé
qua Tumblr, thu hit quan hé céng ching mién phi
trén pham vi phl séng clia phuaong tién truyén thong
truyén théng va xa héi. Bén canh dd, quang cao dich
vu cong cdng “Dumb Ways to Die” cling dudc dang tai
lén YouTube, va cung cap cac dudng dan dé mua bai
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“DUMB WAYS TO DIE”: ADVERTISING TRAIN
SAFETY (A)

Metro Trains Melbourne (MT) was the for — profit,
licensed operator of the passenger rail system in the
Melbourne metropolitan area, increasingly concerned
about the number of passenger — related accidents on
and around its train platforms. According to the statis-
tics, in 2011, 6 pedestrians and 11 vehicles were
reportedly hit at level crossings, resulting in two and
three deaths, respectively.

Traditional public service ads focusing on deaths
and maiming, together with instructions delivered over
station loudspeakers did not seem to have an impact
on the statistics. MT therefore turned to the McCann
advertising agency to help develop a new style of pub-
lic service campaign focused on train safety that could
reach a young, skeptical audience to put the idea of
rail safety on the agenda for them, to make it part of
their discussion. The media budget for the campaign
was limited to around $200,000.

“DUMB WAYS TO DIE”: ADVERTISING TRAIN
SAFETY (B)

The advertisement was presented as a video
accompanying animated showed egg-shaped, pastel-
colored characters being blown up, poisoned, electro-
cuted, or otherwise killing themselves, all to a cheery
and memorable nursery rhyme tune. The ad itemized
18 dumb ways to die, followed by three train-safety-
related messages.

This advertising video was played on station plat-
forms. Some advertising time was purchased in cinemas
showing youth-oriented movies. The clips were also cre-
ated from the video and shared via Tumblr to attract free
public relations coverage in traditional and social media.
In addition, “Dumb Ways to Die” public service was
uploaded on YouTube, and provided links to buy the song
on iTunes. The agency personnel did not give media inter-
views or try to promote the campaign in any way.

The video was soon posted on the Internet humor site
9gag, where it obtained over 37,000 Facebook shares and
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hat trén iTunes. Ngoai ra, nhan sy clia trung tam
khong tra I8 phong van hay ¢8 gdng quang ba chién
dich bang bat cr cach nao.

Video nhanh chéng dugc dang trén trang mang hai
hudc 9gag, nai cé han 37.000 lugt chia sé Facebook
va 27.000 phi€u binh chon trong vong 10 ngay. Bai
hat nhanh chéng dat Top 10 trén iTunes va ban ra
10.000 ban thu trong 3 tuan trén Nielsen SoundScan.
Dau thang 12, video da tao ra it nhat 80 ban cover
(bao gébm ca nhac rock cd dién), 90 ban hat nhai lai,
va 30 triéu lugt truy cap trén YouTube. MT cling tung
ra mot phién ban karoke cho bai hat.

Dén thang 12, Mescall két ludn rdng Dumb Ways
to Die da thuc su trd thanh mot vén hda phé bién.

“DUMB WAYS TO DIE”: QUANG CAO AN TOAN
TAU HOA (C)

Vao thang 6 ndm 2013 tai Ié hdi Cannes Lions, su’
kién trao gidi quang cdo qudc té thudng nién, chién
dich “Dumb Ways to Die” (DWTD) da thiét lap ky luc
mdi khi thu vé 5 giai thudng tai Cannes Grand Prix.

David Gallagher, chu tich ban gidm khao giai
thudng Cannes Public Relations Lions nhan xét: “Noi
dung dua trén cai nhin sdu sdc chan thuc vé con ngudi
- n6 rat vui v&, hap dan, va cé kha ning chia sé khong
gidi han. N6 da lam gidm 21% céc vu tai nan nghiém
trong, nd that su rat hiéu qua.”

John Mescall, giam d6c sang tao tai McCann néi
rdng thay vi phat cac bd phim tai liéu vé tai nan tau
hoa, ho mudn lam theo hudng giai tri han. Khi ban c6
gédng thay d6i hanh vi trong mdt thé gidi véi cac cong
cu gitp chia sé y ki€n mot cach thang thén, nd sé hiéu
qua han néu mang moi ngudi dén gan nhau han thay
vi vt cho ho nhitng thong diép. Thay vi bai xich
nhitng ngudi tré tudi, DWTD khién mdt chi d& nham
chan nhu an toan tau hoa tré nén dé dang dua ra
thao luan.

DWTD dugc md réng ra tat cad cac phuang tién
thong tin dai ching. Tham chi cé mét ing dung DWTD
cho dién thoai. Siéu mau Kate Moss tiét 10 rang day

27,000 up votes within 10 days. The song quickly reached
the top 10 on iTunes and sold 10,000 copies within 3
weeks on Nielsen SoundScan. By early December, the
video spawned at least 80 cover versions (including clas-
sic rock), 90 parodies, and 30 million YouTube hits. MT
launched a karaoke version of the song.

By December, Mescall concluded: “It's entered
popular culture.”

“DUMB WAYS TO DIE”: ADVERTISING TRAIN
SAFETY (C)

At the June 2013 Cannes Lions festival, an interna-
tional advertising’s annual awards event, DWTD cap-
tured a record five Cannes Grand Prix.

David Gallagher, chair of the Cannes Public
Relations Lions awards jury, stated: “The content was
based on real human insight — it was fun, engaging,
and immensely shareable. And it led to a 21% reduc-
tion in serious train accidents, so it was very effective.”

John Mescall, executive creative director at
McCann said that instead of showing documentary film
about train accidents, they were going for entertain-
ment. When you are trying to achieve behavioral
change in a world of blunt instruments, it is far more
effective to bring people along than hit them with your
message. Rather than repel young people, DWTD
made it socially acceptable to discuss something as
boring as being safe around trains.
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chinh la 'ng dung dién thoai di dong yéu thich cta co
&y. Tro chai leo lén thr hang s6 1 & 17 nudc. Ung
dung cling mdi ngugi chai cam két “khéng lam nhiing
thr ngd ngan xung quanh tau hoa.”

Gilta thang 11 ndm 2012 va thang 7 nam 2013,
DWTD dat 57 triéu lugt xem va 3,8 triéu lugt chia sé
trén Facebook, khi€n né trg thanh quang cao dich vu
cdng cong co lugng chia sé I16n nhat trong lich sur. 8
thang sau khi khai chay, DWTD van 1a quang céo dudc
chia sé nhiéu nhat cta thang. Mot triéu ban cam két
truc tuyén da dugc gui vé. Cac nha phé binh udc tinh
gi4 tri clia phuang tién truyén thong mién phi — bao
gdm cac cau truyén vé quang cao nay tri gia 60 triéu
USD. Bai hat dudc xép hang & 28 nudc.

Nhan xét vé tinh hiéu qua cta chién dich, Mescall
néi: “Ban khdng can bd ra qué nhiéu tién dé tao ra th
gi do6 khac biét. N6 truyén cam xuc téi cac nha ti€p thi
& khdp moi nai.”

Metro Trains thong ké s6 vu tai nan ngoai y mudn
giam 30%, tir 13,29 mdi mdt triéu km di chuyén tur

thang 11 nam 2011 dén thang 1 ndm 2012 xudng 9,17
vy tir thang 11 nam 2012 dén thang 1 nam 2013.1
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DWTD was extended across the full range of
media. There was even a DWTD mobile phone app.
Supermodel Kate Moss revealed that this was her
favorite phone app. The game climbed to number one
in 17 countries. The app also invited players to pledge
“not to do dumb stuff around trains.”

Between November 2012 and July 2013, the
DWTD public service announcement was viewed 57
million times and garnered 3.8 Facebook shares, mak-
ing it the most-shared PSA in history. Eight months
after launch, DWTD was still the fourth most-shared
ad of the month. One million online pledges were
received. Commentators estimated the value of free
media coverage-including stories about the ad — at
$60 million. The song charted in 28 countries.

Commenting on the low budget campaign’s effec-
tiveness, Mescall stated: “You don't need a lot of
money to do something outstanding. It gives heart to
marketers everywhere.”

Metro Trains reported a 30% reduction in near
miss accidents, from 13.29 near misses per million
kilometers traveled from November 2011 to January
2012, to 9.17 near misses per million kilometers trav-
eled from November 2012 to January 2013.1
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Moi td bao & cac nuéc dang dd don su’ chia
y, quan tam chat ché (dén Times paywall),
tu hoi liéu ho cé thé thu hat dugc nhirng
ngudi doc tin tru'c tuyén. PO la tuong lai,
hay 1a mét su nd luc tuyét vong dé tai tao
qua khir? Liéu paywall (birc tudng phi) co
phuc vu cho cac té bao?

Tom Ashbrook
Chu bién cua On Point, Pai phat thanh qudc gia

Every newspaper in the country is paying
close, close attention (to the Times pay-
wall), wondering if they can get readers of
online news to pay. Is that the future, or a
desperate attempt to recreate the past?
Will paywalls work for newspapers?
Tom Ashbrook
Host of On Point, National Public Radio
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thong tin va tin tic da phuong tién trén toan

cau, dugc thanh lap vao ngay 18 thang 9 ndm
1851, bdi phdng vién va nha chinh tri Henry Jarvis
Raymond, va cyu nhan vién ngan hang George Jones.
Muc tiéu chinh cla ho 1a “nédng cao x& hdi bang viéc
tao ra, thu thap va phan phdi cac tin tlc, thong tin va
giai tri chat lugng cao.”

The New York Times la mot cong ty hang dau vé

Ndm 2011, t& bdo thdng 106 giai Pulizer, nhiéu
nhat so vdi cac td bdo khac. Mac du thdng nhiing giai
thudng vé& bdo chi, The Times van phai di mét véi
nhitng dp luc dang k&. Doanh thu va lugt d&ng ky
giam déu qua cac ndm. Vao thang 1 nam 2012, céng
ty da ban lai Regional Media Group bao gom 16 t& bao
khu vuc vdi mic gia 143 triéu USD tién mat.

Su tang trudng cua Internet mang dén nhitng co
hoi va thach thirc méi cho nganh bao chi. Nganh bao
chi 0 rang da phai dau tranh vdi sy xuat hién cla
truyén thong k¥ thuat s6. The New York Times khong
phai don doc ganh chiu nhitng ap luc, ma toan bd
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he New York Times Company was a leading
Tglobal multimedia news and information compa-

ny founded on September 18, 1851, by journal-
ist and politician Henry Jarvis Raymond, and former
banker George Jones. The company defined its core
purpose as “enhancing society by creating, collecting,
and distributing high quality news, information, and
entertainment.”

By 2011, the newspaper had won 106 Pulitzer
Prizes, the most of any news organization. In spite of
its prize-winning journalism, The Times was facing sig-
nificant pressures. Its subscription and revenues had
steadily declined over the years. In January 2012, the
company sold its Regional Media Group consisting of
16 regional newspapers for $143 million in cash.

The rise of the Internet brought new opportunities
and challenges for the newspaper industry. The indus-
try had clearly struggled with the advent of digital
media. The New York Times was not alone in feeling
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nganh bao chi cling dang phai déi mat vdi nhitng
thach thirc to 16n. S6 lugng bao in ra ndi chung cla
nganh doi vGi ca cac td bao thudng nhat va cudi tuan
déu giam sut. Cac nguon doanh thu truyén théng cling
giam. Ngudgc lai, hau hét chi phi la c6 dinh va rat kho
dé cat giam.

Trong khi Internet mang dén rat nhiéu nhitng mai
de doa cho cac td bdo, ching cling mang dén cho ho
nhitng cach méi dé& dén véi doc gia. Hau hét cac to
bao chinh da voi vang dua nhiing ndi dung cta ho 1én
truc tuyén mot cach mién phi, va nganh nay da ching
kién mot sy tang trudng I6n s6 luu lugng truy cap truc
tuyén cua doc gia. BGi vGi cac t6 bao, ngudn thu mdi
thdng qua quang cdo truc tuyén khdng thé bu lai
doanh thu giam sut cta bao in. Ty Ié quang cao truc
tuyén dai vdi trang web clia cac td bao truc tuyén thap
hon nhiéu so véi ty 1€ quang cdo ctia bao in, va tinh
dén nam 2009, doanh thu quang cdo truc tuyén chi
chiém 8,2% t6ng doanh thu cua td béo.

MOt sO tG bao dia phuong dap tra lai su giam sut
clia s6 bdo in ra bang viéc han ché giao hang tén nha
sang nhitng ngay nhat dinh trong tuan. Cac td bao
khac, nhu Ann Arbor News, chon cach dong ctra cac
hoat ddng in &n va chuyén hoan toan sang ndi dung
truc tuyén.

Mot vai tG bao ap dung paywalls, dang chu y nhat
la The Wall Street Journal (WSJ).

Trong bGi canh dd, su' ra ddi cua iPad tao ra mét
nén tdng mdi mang tinh cach mang cho viéc tiéu thu
cac tin tirc. Vao ngay 27 thang 1 nam 2010, Martin
Nisenholtz cting véi Steve Jobs gidi thiéu vé 'ng dung
mugt ma Times iPad: “Chung t6i vO ciing mong mudn
di tién phong trong thé hé ti€p theo cua bado chi ky
thuét s6. Ching t6i mudn tao ra diéu tét nhat cla bao
in va bao dién t va cudn ching lai lam mot.” Cac y
ki€n phan tich cho réng liéu nd c6 phai la hi vong cudi
cung tét nhdt cho mot nganh céng nghi€p truyén
thdng cii, hay chi dan thuan Ia ddy nhanh su di xudng.
iPad dugc xem nhu mét hudng di méi d€ tiéu thu
phuadng tién truyén thong ky thuat s6.

Vao ngay 28 thang 3 nam 2011, trang web The

this pressure — the entire newspaper industry was fac-
ing significant challenges. Overall circulation in the
industry for both weekday and weekend newspaper
was declining. Traditional sources of newspaper rev-
enues were also declining. In contrast, most of the
costs were fixed and had very little room for reduction.

While the Internet posted some threats to newspa-
pers, it also offered them new ways to reach their
audience. Almost all of the major newspapers rushed
to put their content online for free, and the industry
witnessed a tremendous growth in online traffic of
readers. For newspapers, the new source of revenue
through online advertising, however, did not compen-
sate for the revenue decline from print. Online adver-
tising rates for newspaper websites were significantly
lower than the print advertising rates, and by 2009,
online advertising revenue was only 8.2% of total
newspaper revenue.

Some local newspapers responded to falling circula-
tion by limiting home deliveries to certain days of the
week. Others, like the Ann Arbor News, chose to shut
down print operations and move all of its content online.

A few newspapers had implemented paywalls,
most notably The Wall Street Journal (WSJ).

In that context, the introduction of the iPad provid-
ed a revolutionary new platform for consuming news.
On January 27, 2010, Martin Nisenholtz and Steve
Jobs introduced a slick Times iPad app during launch,
saying: “We're incredibly psyched to pioneer the next
generation of digital journalism. We want to create the
best of print and best of digital, all rolled up into one.”
There was huge speculation in the media about the
effects on the iPad, with diverging opinions on
whether it was the last best hope for an old media
industry, or whether it would merely hasten its
decline. iPad was considered a significant new way to
consume digital media.

On March 28, 2011, The New York Times website
became a restricted site. The home page and section
front pages were unrestricted, but users who exceed-
ed the allotted “free quota” of 20 articles for a month
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New York Times (The Times) tr thanh maot dia chi giGi
han. Trang chi va cac chuyén muc & trang nhat khong
bi gigi han, nhung néu ngugi doc vugt qua gidi han
cho phép 20 bai bdo mdi thang sé bi chuyén truc tiép
tdi trang ma ho sé phai chi tra dang ky ky thuat so.

Paywall dugc gidi thiéu trudc dé vao ngay 17
thang 3 nam 2011 & Canada, dugc dung thr nghiém
dé& tim kiém va giai quyét nhitng van dé co thé xay ra
truGc khi ra mat toan cau. Trang web The Times hau
nhu dugc mién phi, ngoai trir mét vai thang vao nim
2006 — 2007 khi ma TimesSelect dugc gidi thiéu.
Nhifng trang bao truyén théng da gdp khd khan trong
viéc duy tri Igi nhuan trong thgi dai truc tuyén, va ho
c6 tham vong muén xem cong chlng sé phan Uing ra
sao Vdi viéc tao ra mot paywall tai mot trang web tin
tirc phd bién nhat & My.

Martin Nisenholtz, phé chd tich cdp cao biéu hanh
Ky Thuat SO tai The Times, lac quan vé viéc ngudi
diing sé sin sang chi tra:

T6i nghi phan I6n moi nguGi déu thanh thuc va quan
tam dén bao chi va The New York Times. Khi ban xem
cac nghién clru ma chuiing t6i lam, rat nhiéu nguGi thuc
su’ ndi réng, “Jeez, chling tdi cdm thay thuc sur ¢d 16i khi
str dung né mién phi trong sudt 3 ndm qua. Chlng t6i
thuc su mudn chi tra cho diéu do, bdi vi ching toi biét
chiing t8i dang hd trg cho mdt t6 chirc ¢d gia tri.”

Sau nhiéu dgt thao luan, thiét ké mdi cla paywall
dua trén viéc cung cap mot thiét bi cu thé va hé théng
dong ho do cho phép ngudi ding doc 20 bai bao mébt
thang ma khong phai tra tién. Gigi han 20 bai dugc
chon d& chi ra trong s8 doanh thu dang ky nhitng doc
gia trung thanh nhat, nhitng ngugi nhin ra dugc gia tri
ndi dung ctia The Times, trong khi vin khong xua dudi
nhitng vi khach théng thudng, nhitng ngusi chi€ém
phan 1én lugng truy cap vao trang web. Trang chu tai
nytimes.com va tat ca cac chuyén muc & trang dau
mién phi cho tat cd ngudi dung tai moi thsi diém,
trong khi d6, ddi véi cac iing dung trén iPhone va iPad,
Top News dugc mién phi va tat ca cac ndi dung khac
dugc dat phia sau paywall. Cong ty cling da tao ra
thiét ké “leaky paywall” (cung cap truy cap cho khach
hang vao nhitng ndi dung mién phi nhu 1a mét phuong
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were directed to a web page where they could pur-
chase a digital subscription.

The paywall was launched earlier on March 17,
2011, in Canada, which served as the testing ground to
detect and resolve possible problems before the global
launch. The Times website had been mostly free for its
entire existence, except for a few months in 2006 -
2007 when TimesSelect was launched. Traditional
newspapers had been struggling to maintain profitabili-
ty in the online medium, and they were eager to see
how the public would react to the creation of a paywall
at the most popular news website in the US.

Martin Nisenholtz, the senior vice president of
Digital Operations at The Times, was optimistic about
the willingness of users to pay:

I think the majority of people are honest and care
about great journalism and The New York Times.
When you look at the research that we have done,
tons of people actually say, “Jeez, we've felt sort of
guilty getting this for free all these years. We actually
want to step up and pay, because we know we're sup-
porting a valuable institution.”

After much debate, the management chose a
device-specific and metered system that allowed users
to read 20 articles a month without paying. The limit of
20 articles was chosen to draw in subscription revenue
from the most loyal readers who saw value in The
Times content, while not driving away casual visitors
who made up the vast majority of the site’s traffic. The
home page at nytimes.com and all section front pages
were free to all users at all times, whereas for the
iPhone and iPad apps, the “Top News” was free and all
other content was placed behind the paywall. The com-
pany created a “leaky paywall” design (providing access
to customers on the free content as a means to encour-
age users to register to access premium content) rather
than the “bulletproof paywall” approach (users must
pay before they can access any content) adopted by
other publishers like the Financial Times or The Wall
Street Journal, which did not permit any user who had
not registered to have access to any article.

The pricing for digital access was put into three
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tién d€ khuyén khich ngudi dung dang ky dé truy cap
noi dung cao cap) hon la hudng di “bulletproof pay-
wall” (ngudi diing phai tra tién trude khi ho ¢ thé truy
cap bat clr noi dung nao) dudc ap dung bdi nhirng nha
xuat ban khac nhu Financial Times hay The Wall Street
Journal, cdi ma khong cho phép ngudi ding khong
dang ky truy cap bat c bai bao nao.

Gia cua viéc truy cap ky thuat s6 dugc dua vao 3
c&p phu thudc vao thiét bi str dung dé truy cp ndi
dung. Sau khi tinh toan muc gia gigi thi€éu va nhiing
thda thuan dac biét, mirc gia trung binh cho viéc dang
ky ky thuat s6 véGi The Times dén cuGi nam 2011 dugc
udc tinh khodng hon 4.00 USD mét tuan. Tat ca
nhitng khach hang dang ky bao in dugc dam bao truy
cap tat cad néi dung qua tat cad cac phuang tién ky
thuat s6 ma khong phai mat thém bat ky mét khoan
phi nao khac. Cac blogger va chuyén gia truyén thong
nghi ngd vé mlc gid nay. Mot blogger, Michael
DeGusta, so sanh miic gia thudng nién truy cap ky
thuat s6 vao The Times cao han so véi cac nbi dung
ky thudt s6 khac.

Ngoai viéc quang cao chudng trinh ki thuat s6 mai
tdi nhiing nguGi dang ky bao in hién tai (Nhitng ngudi
s& dugc truy cap ban ky thut s6 mién phi) va nhiing
ngudi da dang ky bi mat hiéu luc, The Times cling
phdi hgp véi nha san xudt 6 td Lincoln nhdm cung cap
nhitng lugt dang ky mién phi cho ngudi thudng xuyén
st dung trang web dén tan cudi ndm 2011.

Tuy nhién, nhiéu nha phé binh, ca trong cong dong
blog va trén cac phuong tién truyén théng truyén
thong, cong khai chi trich hudng di nay. Michael
DeGusta, mdt blooger, dai dién cho quan diém chi
trich: “That budn khi thay vi chién dau cho tuang lai
bang gia ca trong ky nguyén cdng nghé s, The Times
lai chon cach chién dau trong mot tran danh ma viéc bi
tiéu diét 1a khong thé tranh khéi dé€ luu gilt qua khr.”

Mathew Ingram cia GigaOm can nhéc paywall cla
The Times nhu mot ndt that va noi rang, “Néu paywall
la chién lugc duy nhat cla ho, thi ho sé bi tiéu diét.”
Katharine Weymouth, ngudi xudt ban cla The
Washington Post, mét tG bao quan trong khac, kich
liét chong lai paywall:

tiers depending on the device used to access content.
After accounting for introductory offers and special
deals, the average price pad by the digital subscribers
of The Times by the end of 2011 was estimated to be
little over $4.00 per week. All print subscribers were
granted full access to all content across all media with-
out any additional charge. Bloggers and media pundits
were highly skeptical about this pricing. One blogger,
Michael DeGusta, compared the annual cost of digital
access to The Times with the cost of other digital con-
tent was higher.

In addition to marketing the new digital program
to its current print subscribers (who got the digital
access for free) and lapsed subscribers, The Times
also partnered with the auto manufacturer Lincoln to
provide free subscriptions to heavy users of the web-
site until the end of 2011.

However, many commentators, both in the blogos-
phere and in the traditional media, were openly criti-
cal of this approach. Michael DeGusta, a blogger, rep-
resented the critics’ view: “It's sad that instead of
competing for the future by pricing for the digital age;
The Times has opted to fight an inevitably doomed
battle to hold on to the past.”

Mathew Ingram of GigaOm considered The Times
paywall as a stopgap arrangement and went on to say,
“If paywall is your only strategy, then you are doomed.”
Katharine Weymouth, publisher of The Washington Post,
another major newspaper, strongly resisted a paywall:
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D3&i véi chling téi, chling téi tin rang vao thai diém
hién tai diéu do la vo ly. Chung ta dang danh cugc cho
dai han. Ching t6i mudn ton tai nhu la Washington
Post mot cach lau dai va nhiéu thé hé nita sé xuat
hién, va vao thdi diém nay, chiing tdi nghf réng cach
t6t nhat dé 1am didu d6 chinh 13 mét trang web mién
phi cho tat cd moi ngugi va thu hit dugc cang nhiéu
ngudi danh cang nhiéu thdi gian véi td bao clia ching
t6i cang tot, va gia sur diéu do sé mang ho dén véi
chiing t6i nhiéu lan nita.

Dén thang 12 nam 2011, s6 lugng ngudi dang ky
ky thudt s6 véi The Times tang lén dén 390.000
ngudi, va Arthur Sulzberger, Jr., Chd tich ctia Cong ty,
mo ta paywall nhu mot thanh cdng va dién ta né nhu
“mot ngudn thu méi vitng chac.”

Tuy nhién tuang lai dai han cla paywalls la diéu
khdng chdc chdn. Su gia tang s6 lugng ngudi dang ky
dang cham lai, va nhiéu ngudi da dang ky cta The
Times bi du db muc gia gidi thiéu 99 cents cho 4 tuan
dang ky. MOt thr nghiém trudc day vai paywall,
TimesSelect, da bi bo hoang vao nam 2007 sau khi
The Times da bdo dam cho 227.000 khach hang.

Liéu paywall c6 phai la mot y tudng tét cho dai
han? Liéu nd c6 cung cap nén tang cho mot mo6 hinh
kinh doanh bén vitng khi The Times ti€p can khung
canh k¥ thuat s va cdng nghé ngay cang phat trién?.m
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For us, we believe at the moment it doesn’t make
sense. We are making a bet for the long term. We
want to be around as The Washington Post for a long
time and many generations to come, and at the
moment, we think that the best way to do that is to
have a free website that is open to everyone and
attract as many people as we can to spend as much
time as they can with our journalism, and assume that
that will bring them back for more.

By December 2011, digital subscribers for The
Times grew to 390,000, and Arthur Sulzberger, Jr., the
company’s chairman, described the paywall as a suc-
cess that represented “a robust new revenue stream.”

However, the long-term prospects of paywalls
remained uncertain. The subscriber growth was
slowing down, and many of the paid subscribers of
The Times were enticed by the introductory offer of
99 cents for a 4-week subscription. A previous
experiment with a paywall, TimesSelect, was aban-
doned in 2007 after The Times secured 227,000 pay-
ing customers.

Was the paywall a good idea for the long-term?
Would it provide a foundation for a sustainable busi-
ness model as The Times approached an ever-evolv-
ing technology and media landscape?.®
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NOTE ON MOBILE HEALTH CARE

"7 JOHN A QUELCH; MARGARET L. RODRIGUEZ

ung cap dich vu cham sdc strc khoe tdi toan bo
Cdén sO trén Thé gidi thuc sy la mot thach thic

I6n d6i vGi nganh y t€. Nhitng van dé vé cong
nghé mdi, tinh trang thi€u ngudn nhan luc ¢ trinh do
va mong muén kéo dai tui tho dang dy nhanh su gia
tang chi phi chdm séc sic khoe. Trong khi do, bénh
nhan thudng khong cé thdi quen phong trdnh nham
chéng lai nhitng can bénh man tinh. Y t€ di déng su
dung cac thiét bi n6i mang nham phan phéi hodc thu
thap cac thong tin y té tir bénh nhan va/ hodc nhan vién
y té da ra dai. Vdi chi phi thdp va pham vi ti€p can rong,
nhiéu ngudi tu hoi liéu va bdng cach nao y t€ di dong
c6 thé gilip giadi quyét cudc khiing hoang y t& toan cau.

Y TE DI PONG LA GI?

Cham sdc strc khde di dong la viéc cung cap cac dich
vu cham séc sic khode & bat clr dau va bat cr khi nao
can thiét thong qua nhitng chiéc dién thoai di dong va
cac thiét bi két n6i mang. Y t€ di dong bao gom nhiéu
dich vu nhu sir dung méy anh trén dién thoai di déng dé

elivering health care to the global population
Dwas a challenge. New technologies, shortages

of trained personnel and lengthening life
expectancies were accelerating the growth of health
care costs. While, patients usually do not have habit to
combat the chronic conditions. Mobile health
(mHealth) used networked devices to distribute or col-
lect medical information from patients and/ or medical
personnel. Given its low cost and broad reach, many
wondered if and how mHealth could help solve the
global health care crisis.

WHAT IS MHEALTH?

mHealth care referred to the delivery of healthcare
services wherever and whenever they were needed
through mobile phones and other networked devices.
mHealth included many services, such as: use of cell-
phone cameras to gather data to perform medical
diagnostics, automated sensing to collect data on loca-
tion or other context-based factors, applications for

67



BAO CAO VIETNAM CEO INSIGHT 2015

thu théap di liéu nhdm thuc hién chan dodn y t&, cam
bién tu dong dé thu thap di liéu vé vi tri hodc cac yéu
t6 khac dua trén bdi canh, cac ing dung nhan biét ngudi
bi ngd st dung tich hgp gia t6c ké ba truc két ndi vai
dién thoai thong minh, va dich vu tin nhan nham cung
cap cac tu van y té€. Bén nam 2013, cac dich vu y t€ di
dong da co mat tai nhiéu chuyén khoa y t€, bao gom: di
g/ mién dich hoc, gdy mé, tim mach, nha khoa, etc.

CO' SO’ HA TANG KY THUAT VA CHI PHi

Chudi gig tri cia y t& di déng. (Hinh 1)
LOT ICH CUA Y TE DI PONG

Khdch hang

Ly do chinh khién khach hang can nhic viéc st
dung dich vu y té di dong la tang su thuan tién, giam
chi phi, tiét kiém thdi gian dén g8p bac si, va kiém soat

tét hon stic khde ca nhan cla ho.

Bac si

fall detection using smartphones’ integrated tri-axial
accelerometer, and short message service (SMS) texts
used to provide medical advice. By 2013, mHealth
services were available for many medical specialties,
including: allergy/ immunology, anesthesiology, cardi-
ology, dentistry, etc.

TECHNICAL INFRASTRUCTURE AND COSTS
mHealth Value Chain. (Figure 1)
BENEFITS OF MHEALTH

Consumers

The top drivers for consumers to consider using
mHealth services were increased convenience, fol-
lowed by reduced costs and greater control over their
personal health.

Doctors
The key drivers of mHealth adoption among doc-
tors were improved quality of care and access to care

Hinh 1: CHUOI GIA TRI CUA Y TE DI DONG
Figure 1: MHEALTH VALUE CHAIN

Nha san xuat thiét bj

Chuyén gia y té

Nha san xuat thiét bi ngoai vi
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Nha phat trién hé diéu hanh

(0ng ty vién thong

Ngudn: Tom tat nghién ciu
dién hinh: Nhiing diém can
luu y vé chdm soc suc khde
di déng — John A. Quelch va
Margaret L. Rodriguez
Source: Case Study
Summary: Note on Mobile
Health Care - John A. Quelch
and Margaret L. Rodriguez
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Y t€ di dong gilip cac bac si cai thiéu dugc chat lugng
cham séc va tiép can cham séc dbi véi cac bénh nhan
hién tai, theo sau d6 la viéc giam thiu cic cdng viéc
hanh chinh, gilip tang thdi gian cho bénh nhan.

Ngudi chi tra

Viéc giam ganh ndng hanh chinh d6i v&i nhan vién
y t€, cai thién stic khoe v&i mirc chi phi thap haon chinh
la nguyén nhan khién cho y té di dong dugc yéu thich
bai nhitng d6i tugng chi tra. Viéc tuan tha dung thudc
va theo ddi tinh trang bénh nhan thong qua y té di
dong la mot cach lam ton it chi phi, tranh viéc str dung
ton kém nguon luc cta bénh vién.

CAC Vi DU VE Y TE DI PONG
Cham sdc surc khoe di dong giai quyét nhu cau cla

cac ddi tugng khac nhau trong hé thdng cham soc stric
khde: cac bac si va cac chuyén gia y t€, bénh nhan va

for existing patients, followed by the reduction of
administrative tasks required of doctors. Doctors
believed that a decrease in administrative work would
result in increased time for patients.

Payers

The key drivers of payer interest in mHealth were the
reduction of the administrative burden on medical per-
sonnel, improved health outcomes and lowered costs.
Insuring medication adherence and tracking patient con-
ditions via mHealth were inexpensive ways to avoid uti-
lization of costly hospital resources downstream.

mHEALTH EXAMPLES

Mobile health care offerings addressed the needs
of different communities within the health care sys-
tem: physicians and medical professionals, patients
and payers. This note focuses primarily on mobile

Bang 1: KHUNG PHAN KHUC THI TRUONG SAN PHAM Y TE DI PONG
Figure 1: mHEALTH PRODUCT MARKET SEGMENTATION FRAMEWORK

Loai dich vu
/ Service Type

Truic tiép huéng téi ngusi dung
/ Consumer-Facing

Phong ngtra / Preventative

Vitality GlowCap / Vitality GlowCap

Thé duc/Cham séc stic khoe / Fitness/Wellness

FitBit / FitBit

Dua vao dia diém/boi cnh / Location/Context-Based

Propeller Health / Propeller Health

Tuén tha don thudc / Medication Adherence

Truc tiép hudng t6i nhan vién y té
/ Medical Personnel-Facing

Tich hop dif liéu / Data Integration
Practice Fusion / Practice Fusion
Medic Mobile / Medic Mobile
2Net / 2Net

HealthPal / HealthPal

Gidm sat / Monitoring

Guard2me / Guard2me

Diéu tri / Therapeutic (Chén doén tirxa / Remote Diagnostics

MERA Doctor / MERA Doctor

Chan doan phan cing / Diagnostic Hardware

Scanadu Scout / Scanadu Scout
Ki€m tra dién tam d6 / ECG Check

Phan cting di dong / Portable Hardware

PEEK / PEEK

Mobisante / Mobisante

Két ni cc chuyén giay té / Connecting Medical Professionals

Doximity / Doximity

Ngudn: Tém tdt nghién ciu dién hinh: Nhitng diém cén Iuu y v& chdm séc stic khde di déng — John A. Quelch

va Margaret L. Rodriguez

Source: Case Study Summary: Note on Mobile Health Care - John A. Quelch and Margaret L. Rodriguez
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ngudi chi trd. Bai ndy tap trung vao nhiing san pham
stric khde di dong thiét k& hudng téi ngudi dung va cac
nhan vién y té.

Dich vu phong ngira truc tiép hudng téi nguoi ding
Vitality GlowCap - San pham gitip tuén thu don thuéc

GlowCap la mét lo dung thudc theo toa thong minh
dudc san xuat bai Vitality két hdp v8i mot vi mach
nhdm ghi nhd lai moi khi chiéc lo dudc md ra. San
phdm nay gilp gia tdng mdc dd tudn tha don thudc
bang cach gui I5i nhdc nhd udng thudc dén bénh nhan
va/ hodc ngudi cham sdc thong qua bang thong rong
cla AT&T. Lo dung thudc theo toa GlowCap thu thap
dit liéu vé su' tudn thu don thudc va chuyén chiing dén
cho bac si va bénh nhan.

Thang 6 ndm 2011, nghién clu da chi ra réng
GlowCap gilp cac bénh nhan cao huyét ap tuan tha
98% don thudc, cai thién 27% so véi cac bénh nhan
khong str dung GlowCap.

Khi dugc gidi thiéu vao nam 2009, chlng dugc ban
trén Amazon vdi gia 99 USD. Sau khi cong ty dugc
mua lai béi Nant Health, dén thang 2 nam 2013,
GlowCap dugc ban trén CVS.com vdi gia 79,99 USD va
phu phi hang thang sir dung mang AT&T.

FitBit — san phdm Chdm sdc stic khde/ Thé duc

FitBit la mot nha san xuadt hang dau cac thiét bi
theo ddi co thé chiém 67% thj trudng My vao ndm
2013. FitBit cung cAp mot loat cac may theo dbi co thé
c6 thé ndm bat dudc sd budc di, lugng calo bi dét
chay, chat lugng va thdi lugng gidc ngu, thdi gian hoat
dodng va khoang cach di chuyén.

Nhifng ngugi str dung FitBit gidam trung binh 13 Ibs
khi s dung thiét bi nay. Vao nam 2012, két qua budc
dau tr viéc nghién ciru bénh béo phi thuc hién bdi
HealthCore cho thay 41% ngudi st dung FitBit giam it
nhat 5 Ibs trong 6 thang. Mot FitBit Zip (may tinh lugng
calo va s6 budc di cd ban) c6 murc gia khoang 59,95
USD va 99,95 USD cho FitBit Flex (m3u cao cap véi kha
nang do ludng hoat ddng thé chat va giac ngu).
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health products designed for use by consumers and
medical professionals.

Consumer-Facing Preventative Services
Vitality GlowCap - Medication Adherence

GlowCap was a smart prescription bottle produced
by Vitality, which incorporated a microchip to record
when the bottle was opened. The product helped
increase medication adherence by sending medication
reminders to the patient and/ or caregiver via AT&T’s
broadband network. The GlowCap collected data on
medication adherence and produced reports for the
patient and physician to review.

A June 2011 study found that GlowCaps helped
hypertensive patients to reach 98% medication adher-
ence, a 27% improvement versus those who did not
use GlowCaps.

When GlowCaps launched in 2009, they were sold
directly to consumers for $99 via Amazon.com. After
the company was acquired by Nant Health, GlowCaps
were sold on CVS.com for $79.99, with an additional
monthly fee for use of the AT&T network.

FitBit - Fitness/ Wellness

FitBit was the leading manufacturer of body track-
ers with 67% of the U.S. market in 2013. FitBit
offered a range of wearable trackers, which captured
steps taken, calories burned, sleep quality and quanti-
ty, active time and distance travelled.

FitBit users lost 13 pounds on average while using
the device. In 2012, early results from an obesity
study performed by HealthCore found 41% of Fitbit
users lost at least five pounds in six months. Prices
ranged from $59.95 for the FitBit Zip (a more basic
step and calorie counter) to $99.95 for the FitBit Flex
(a premium model which captured physical activity
and sleep).

Propeller Health Asthma Tracker - Location/
Context Based
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Méy theo doi bénh hen suyén Propeller Health —
Dua vao vi tri/ Hoan canh

O My cd khoang 25 triéu ngudi bi bénh hen suyén
va 2 triéu ngudi phai di cdp cltu vi hen suyén moi ndm.
Cac béc si khuyén céo réng cac bénh nhan hen suyén
phai theo ddi cac triéu chirng, va tuan thu dan thudc,
nhung viéc ghi chép lai nhitng viéc nhu thé la rat
phién ha déi cGi cac bénh nhan va vi thé hau hét cac
ban ghi chép thudng khong dugdc hoan thanh.
Propeller Health d3 thiét ké mot bé cam bién dugc dat
vao 6ng thudc hen suyén dé theo di viéc thuc hién
don thudc vé thsi gian va dia diém mdi [an udng
thudc. DI liéu tir b0 cdm bié€n nay sé dong bo hoa véi
mdt (’ng dung dé dua ra béo cdo y t& gilp cac bénh
nhan nhan biét dugc nhitng nguy cc tir moi trudng va
chia sé két qua do t&i cac bac si. K&t qua thi diém d3
chi ra rdng cac bénh nhan st dung san phdm nay
dudng nhu kiém sodt t6t hon bénh hen suyén va gia
tang viéc thuc hién don thuéc dén 80%.

Dich vu diéu tri truc tiép hudng téi nguoi ding
Béc si MERA — Dich vu chén dodn tir xa

Bac si MERA la mot dich vu dang ky y té€ tir xa két
néi bénh nhan véi cac bac si, nhitng ngudi cé thé phan
tich dir liéu dugc gui qua dién thoai va dua ra nhirng
chan doan véi mic phi khoang 5 USD cho 3 thang
dang ky. Cac bac si sé tu van cho bénh nhan vé don
thudc, cac I8i khuyén d€ chdm séc sic khoé tai nha
hoac gigi thiéu ho dén bénh vién cho nhitng trudng
hgp phurc tap hon.

Thiét ké kiém tra dién tdm dd ECG Check — Chén
dodn phén cung

Day la mot thiét ké dinh kem trén dién thoai di dong
kiém sodt tim mach danh cho iPhone nhdm ndm bat nhip
tim clia ngudi diing va kiém tra céc ri loan nhip tim. S&
ghi dién tdm do dugc tién hanh khi nguGi dung an ngoén
tay cla minh 1én cac cdm bién dinh kém trén iPhone; s6
ghi sau dé dugc hién thi va luu trif trén (ng dung cla
dién thoai. Trung tdm web kiém tra dién tdm do s& tiép
nhan va phan tich s6 ghi dién tam do va ngay lap tuc tra
lai k&t qua kiém tra cho ngudi diing. Thiét k& nay dudc

In the U.S., approximately 25 million people suf-
fered from asthma and two million visited the emer-
gency room for asthma each year. Physicians recom-
mended that asthma patients track their symptoms
and medications, but capturing such records was oner-
ous for patients and, as a result, records were often
incomplete. Propeller Health designed a sensor to be
placed on the asthma inhaler, which would track med-
ication adherence including the time and location of
each dose taken. The data from the sensor synced with
an app to produce medical reports to help patients
identify their environmental triggers and share the
results with their doctors. Pilot results indicated that
patients using the product were more likely to have
“well-controlled” asthma and the technology increased
medication adherence by up to 80 percent.

Consumer-Facing Therapeutic Services
MERA Doctor - Remote Diagnostics

MERA Doctor was a subscription telemedicine serv-
ice, which connected patients to doctors who could
analyze data sent via phone to generate a diagnosis
for about $5 per three-month subscription. The doc-
tors provided advice on which over-the-counter medi-
cine; the patient should take for their sickness via a
follow-up SMS after the call. When needed, the doc-
tors could refer patients to hospitals to obtain specific
tests to determine treatment for more complex cases.

Cardiac Designs ECG Check - Diagnostic Hardware
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ban truc tiép téi ngudi diing véi mirc gia 99 USD.
Scanadu Scout — Chan dodn phén cting

Scout la mot thiét bi giam sat y té€ cho phép nglroi
dung do luGng cac dau hiéu quan trong hang ngay
nhu ap huyét, nhip tim, nhiét do, etc. Thiét bi cung
cap cho ngudi dung thong tin vé tinh trang stic khoé
clia ho va canh bao néu can thiét phai thay d6i hodc
dén gap bac si.

Text2Quit Ngung hut thudc — Bién phdp can thiép
hanh vi d6i véi bénh mén tinh

Text2Quit la mot chuang trinh ngiing hat thudc
phat trién bdi Voxiva si dung cac tin nhin, thu dién
tUr va trang web gilip ngudi sir dung tir bo thudc.

Cac dich vu du phong truc tiép hudng téi nhan
vién y té

Practice Fusion — Tich hop dif liéu

Vao nam 2013, céng ty nghién clru Black Book da
danh gia Practice Fusion nhu mot ho sc y t€ di dong
hang dau uu tién thuc hanh cham séc ba nam lién
ti&p. Practice Fusion cung c&p hd sd y t& mién phi, ho
trg quang cao, bao gdm biéu dd, qui tic, cdng viéc thi
nghiém va lap ké hoach. Hé thdng truc tuyén luon cd
san bat cir khi ndo ¢ két ndi mang, khdng phét sinh
chi phi nang cdp, va cé thé cai dat trong vai phut.
Practice Fusion la hé thong dua trén dién toan dam
may Ién nhat & My.

Medic Mobile (tién thén la FrontlineSMS) — Tich
hap dir liéu

Medic Mobile 1d mdt ¢ng dung dudc phét trién dé
sap x€p ho sa stic khoé bénh nhan dugc ndm gilt bai
nhan vién cham soc sic khoé cong dong (CHW) &
Malawi, An D6 va cac khu vuc khéac. Cac bd phan mém
clia Medic Mobile bao gém giam sat dich bénh, hd so
chich ngtra, phdi hgp chém séc sau sinh, va hd trg diéu
tri tir xa. O' cac viing ndéng thon hay khu vuc khd khan,
cac CHW phuc vu nhu la nha cung cap dich vu cham séc
chinh. Sau sau thang, hé thong luu trif hd so cao cap
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The ECG Check was a mobile heart monitor attach-
ment designed for the iPhone to capture the user’s
heart rate and check for arrhythmias. ECG readings
were taken when the user pressed his fingers against
the sensors in the iPhone attachment; the readings
were then displayed and stored on the phone applica-
tion. The ECG Check Web Center received and ana-
lyzed the ECG readings and immediately returned test
results to the users. The ECG Check retailed for $99
and was sold directly to consumers.

Scanadu Scout - Diagnostic Hardware

The Scout was a medical monitoring device
designed for use by consumers to measure each day
key vital signs including: blood pressure, temperature,
etc. The device provided consumers with information
on their health status and alerted them to changes
that indicated a doctor visit was needed.

Text2Quit Smoking Cessation - Behavioral
Interventions for Chronic Conditions

Text2Quit was a smoking cessation program devel-
oped by Voxiva, which used text messages, emails and
web to help users quit.

Medical Personnel-Facing Preventative Services
Practice Fusion - Data Integration

In 2013, research firm, Black Book, ranked Practice
Fusion as the number one electronic health record
(EHR) for primary care practices for the third year in a
row. Practice Fusion offered free, ad-supported EHR
records, including charting, prescriptions, lab work,
and scheduling. The online system was available
wherever there was an Internet connection, carried no
additional expense to upgrade, and could be set up in
minutes. Practice Fusion was the largest cloud-based
EHR system in the U.S.

Medic Mobile (formerly FrontlineSMS) - Data
Integration

Medic Mobile was an application developed to
streamline patient health records captured by com-
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Medic Mobile da ti€t ki€m cho nhan vién bénh vién 1.200
gid cham soc theo ddi va hon 3.000 USD nhién liéu xe
mady. Hon 100 bénh nhan bat dau diéu tri bénh lao sau
khi cdc CHW phat hién ra cac triéu ching va thong bao
chiing dén bénh vién thong qua tin nhan van ban. Mot
thi diém dudgc thuc hién & An D3 cho thay Medic Mobile
6 thé téng ty Ié tiém ching hon 20% théng qua viéc
gUi tin nhan dén cac ba me dé€ nhic nhé khi nao thi
nhirng dira tré ctia ho dén thdi gian tiém phong.

Qualcomm 2Net — Tich hop dir liéu

2Net la mot dich vu dua trén cong nghé dién toan
dém may nhadm téng hap cac di liéu y t& di déng thu
thap dudc tr toan bo hé sinh thai cla cac thiét bi.
Qualcomm2Net ti€p nhan dir liéu dugc gl vé tir nhiéu
thiét bi y té€ di dong trén mot hé thong khéng day
pham vi ngan, va sau dé ma héa va tai tat ca cac dir
liéu vao dién toan dam may. Cac chuyén gia chdm soc
stic khoe cd thé truy cap dif liéu, nhitng thr dugc gan
thé va sap xép bdng cach st dung cdc ma nhan biét
bénh nhan dac biét. Phan ciing va nén tang cla 2Net
dugc xac thuc bai FDA va gilp duy tri tiéu chudn ca
nhan quy dinh bai Pao luat Bao hiém Y t& Di dong va
Trach nhiém cta My ndm 1996 (HIPAA). Céng théng
tin dién thoai di dong cla 2Net da dat giai “Nhiing
sang kién t6t nhat: Y t& va Thé duc” tai CES 2014.

Alere HealthPal — Tich hop dir liéu

HealthPal dugc gidi thiéu badi Alere la mot thiét bi cam
tay khong day truyén so liéu y t€ tir do dudng, do néng
dd oxy, kiém soat ndng dd va ap huyét mau truc tiép dén
EHR clia bénh nhan (sau dé cb thé dudc truy cip bai
bénh nhan hodc bac si). NhG su truyén truc ti€p cac s6
liéu tir HealthPal dén HER cutia bénh nhan, nhu cau cho 1
chiéc dién thoai thong minh ngay lap tirc bi loai bo, cling
nhu la bat ky chi phi lién quan t&i viéc sir dung dir liéu
ma cac san pham tuong tu’ dugc str dung dé g di liéu
dén cac bac si qua dién thoai clia bénh nhan.

LOSTnFOUND guard2me — Giam sat
Guard2me la mét thiét bi di dong theo doi deo

dugc (thiét ké véi chi'c nang nhu mot chiéc déng ho
deo tay) dudc st dung dé€ dinh vi nhitng ngudi bi méat

munity healthcare workers (CHWSs) in Malawi, India
and other areas. The suite of Medic Mobile software
included disease surveillance, immunization records,
post-natal care coordination, and remote treatment
support. In rural or poor areas, CHWs served as the
primary care provider. After six months, Medic
Mobile’s superior record-keeping system had saved
hospital staff 1,200 hours of follow-up care and over
$3,000 in motorbike fuel. More than 100 patients
started tuberculosis treatment after CHWs spotted
the symptoms in the field and reported them to the
hospital via text message. A pilot conducted in India
showed that Medic Mobile could increase immuniza-
tion coverage by over 20% by sending mothers an
SMS reminder when their children were due for vac-
cinations.

Qualcomm 2Net - Data Integration

2Net was a cloud-based service designed to syn-
thesize mHealth data collected from an entire ecosys-
tem of devices. 2Net received data sent from a variety
of mHealth devices over a short-range wireless sys-
tem, and then encrypted and uploaded all data to the
cloud. Health care professionals could then access the
data, which had been tagged and sorted using unique
patient identity codes. The 2Net hardware and plat-
form were approved by the FDA and helped to uphold
the privacy standards stipulated by the U.S. Health
Insurance Portability and Accountability Act of 1996
(HIPAA). The 2Net mobile portal won "“Best of
Innovations: Health & Fitness” at the 2014 CES.

Alere HealthPal - Data Integration

The HealthPal produced by Alere was a portable
wireless device that transmitted health metrics from
glucose meters, pulse oximeters, scales or blood
pressure monitors directly to a patient’s EHR (which
could then be accessed by the patient or a physi-
cian). Due to the direct transmission of the metrics
from the HealthPal to the patient’s EHR, the need for
a smartphone intermediary was eliminated, as were
any charges associated with data usage that similar
products used to send data to physicians via the
patient’s phone.
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tri hodc khung hoang than kinh. Thoéng tin vé vi tri
dugc ti€p song dén mot ’ng dung trong dién thoai
thong minh clia nguGi cham séc hoac ngudi than trong
gia dinh, xac dinh vi tri cGla ngugi bi lac vao Google
Maps dé dé dang tim kiém. Thiét bi nay ciing bao goém
mot nit hoang loan cho ngudi bi lac. Thiét bi nay dugc
ban 1é véi gid 800 USD. Thiét bi guard2me va (ng
dung nay dugdc vinh danh la “Nhitng sang ki€n tot
nhat: Y t& va Thé duc” tai CES 2014.

Dich vu diéu tri truc tiép hudng téi cac nhan
vién y té

B0 kiém tra mat cAm tay (PEEK) — Phén cuihg di dbng

PEEK 1& mot cdng cu chdn doan di ddng s dung
mot mat kinh kep cling véi dién thoai théng minh dé
ngay lap tdc thuc hién cac xét nghiém thij luc va chan
doan cac van dé vé& mat phd bién (nhu duc thay tinh
thé). Bai kiém tra cd thé dugc thuc hién ma khéng can
kién thirc chuyén nganh y té&, va cac két qua cd thé
dugc chia sé véi cac chuyén gia thi luc trén khap thé
gidi. Thiét bi s&r dung phan cing c6 do phan giai cao
va phan mém dién thoai di dong dé xac dinh cac r6i
loan thoéng thudng vé mat va danh d&u vi tri tha
nghiém clia tiing bénh nhan dé& cho phép theo ddi
cham séc khi can thiét.

Mobisante — Phan cung di déng
Mobisante la mét may siéu am di dong hoat dong
cling Vvdi dién thoai théng minh va may tinh bang. Thiét

bi chay bang pin nay cd thé dugc dua cho bénh nhan
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LOSTnFOUND guard2me - Monitoring

Guard2me was a wearable mobile-tracking device
(designed to also function as a watch) used to locate
individuals with Alzheimer's or dementia. Location
information was relayed to a smart phone app held by
a caretaker or family member, which placed the lost
individual’s position into Google Maps for easy loca-
tion. The wearable device also included a panic button
for use by the lost individual. The device retailed for
$800. The guard2me device and application was an
honoree for the “Best of Innovations: Health &
Fitness” at the 2014 CES.

Medical Personnel-Facing Therapeutic Services
Portable Eye Exam Kit (PEEK) - Portable Hardware

PEEK was a mobile diagnostic tool, which used a
clip-on eyepiece designed for use with smartphones to
instantly perform vision, tests and diagnose common
ocular problems (such as cataracts). The test could be
performed without specialized medical training, and
the results could be shared with vision experts across
the world. The device used high-resolution mobile
device hardware and software to identify common eye
disorders and geo-tagged each patient’s test to enable
follow-up care, as needed.

Mobisante - Portable Hardware

Mobisante was a portable ultrasound machine,
which worked with smartphones and tablets. The bat-
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nhifng ngui s6ng & nhitg khu vuc ngoai IuGi dién, va
hinh anh siéu &m c6 thé dugc luu trit hodc chia sé (thdng
qua mang khéng day hodc dién thoai). Thiét bi siéu am
Mobisante cd thé dugc str dung béi cac si san khoa, cling
nhu cac chuyén gia y t€ cd bénh nhan bi chan thuang,
dau bung, hodc yéu cau sang loc n6i bo dinh ky.

Doximy - Két ndi vdi cac chuyén gia y té&

Doximy la mot nén tang cho phép cac bac si tu van
va hgp tac véi cac dong nghiép cla ho giai quyét cac
truding hgp khé. MAi mét béc si s& tao mot hd so bao
gdm chuong trinh dao tao clia ho, bao hiém ho tham
gia, ngbn ngi, cac bai nghién clru ho viét, va cac thir
nghiém lam sang ho da tién hanh — tat ca nhimng thr
do6 o thé dugc tim kiém bdi nhitng thanh vién khac
trong trang dé. Khoang 1.000 bac si da tham gia mang
nay trong 1 tuan, va dén ndm 2013, trang web da co
khoang 30% s6 bac si ¢ My va gan 200.000 thay
thudc. Doximity cling da két n6i nhirng ngudi dung tdi
cac cong ty nghién ctu thi trudng tim ki€ém cac chuyén
gia dau vao cho cac thiét bi y t€ mdi (cac thanh vién
phai chi tra 250 USD - 500 USD cho mét giG dGi véi
mdi mot chuyén gia dau vao nhu vay).H

tery-powered device could be taken to patients who
lived off-grid, and the ultrasound images could be
stored or shared (via Wi-Fi or mobile network). The
Mobisante ultrasound tool could be used by obstetri-
cians, as well as for medical professionals whose
patients suffered from trauma, abdominal pain, or
required routine internal screening.

Doximity - Connecting Medical Professionals

Doximity was a platform to allow physicians to con-
sult and collaborate with their peers to treat difficult
cases. Each physician created a profile which included
their training, the insurance they accepted, languages
they spoke, papers they wrote, and clinical trials they
conducted - all of which was searchable by other
members of the site. About 1,000 doctors a week
joined the network, and, by 2013, the site hosted
nearly 30% of U.S. doctors or roughly 200,000 physi-
cians. Doximity also connected users to market
research firms that sought expert input on new med-
ical devices (members were paid $250-$500 an hour
for such input).®
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ABOUT US

DOANH NGHIEP TU GIOI THIEU

Starting from 1970, Richard Moore Associates has more than 40 years —
experience in brand communication industry. We have become the
reliable brand consultant that helps many clients to refine their identities
and brings the success to numerous brands in the world.

Since 1994 in Vietnam, Richard Moore Associates has an honour to be
the strategic consultant partner for numerous Vietnamese as well as
foreign famous brands.

At Richard Moore Associates, we loyal to the business philosophy:
Every communication and promotion plans have to be based on the brand
image strategy. Every brand consultancy project has to start from the
stage of exploring the brand characteristics and unique competitive point.

Brand Identity - A brand must first have a
persona to communicate with others. Qur
process reveals a brand’s strengths and
enables a differentiation strategy that
guides creation of a unique and consistent
brand appearance.

Brand Communication - We create
communications in all media that achieve
two abjectives — cutting through the clutter
to communicate a clear message, and
simultaneously strengthening a brand’s long
termimage strategy.

O 0 &

Brand Evaluation - Our 11 attribute brand
study methodically evaluates almost 200
factors that determine the effectiveness of a
brand's image for a marketing benchmark or
formal valuation. It also abides by international
auditing standards for brand evaluation.

Richard Moore
Chairman/Chief Creative Director

Do Nguyen Khoi

Business Director

Nguyen Duc Son

Brand Strategy Director

Nguyen H. Minh Thy

Creative Director

Over 40 years of experience in
all forms of communication
media and receiving of
numerous creative awards, has
been featured in the US and
international press. Author of
frequent articles about
branding and three books
published in Vietnam.

QOver 10 year experience in
marketing and branding field,
holding key positions in TNS,
Hyundai Corporation.
Managing numerous business
projects domestically and
internationally.

Masters degrees in Business
Administration, Southern
California University anckin
Commerce, Marketing major,
University of Sydney, Australia.
Almost 20 years of experience
in marketing and senior
business management.

10 years of experience in
design and strategy for global
brands. Recipient of numerous
design awards. Bachelor of
Fine Arts at HT and Master of
Business Administration in
Media and Communication
Management at Fordham
University (New Yaork).

www.rmoorea.com
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Ban séc Nhan dién Thuong hiéu - Mot
thuong higu trudc hét phai ¢cé mot hinh anh
dai dién dé giao tigp v6i moi ngudi. Quy trinh
ctia chuing toi gitip kham phd nhirng thé
manh ctia thuong hiéu va xac |ap chign luge
khac biét hoa dé dinh huéng cho vige sang
tao mot dién mao doc ddo va nhat quan cho
thuong higu.

Bt d4u tir ndm 1970, Richard Moore Associates d3 hoat ddng trong linh
vue truyén théng thuang hiéu. Sau hon 40 ném, chiing i trd thanh nha tu
van dugc nhigu khach hang tin cay gitip thay déi dién mao va mang lai
thanh cdng cho nhigu thurong higu trén thé gidi.

Richard Moore Associates ¢6 mat o Viét Nam tir ndm 1994.
Trong sudt 20 ndm ¢6 mat & day, chung t6i da co vinh dy 12 di tac tu van
chién lugc cho nhigu thuong higu tén tudi clia Viet Nam va nudc ngoai.

Tai Richard Moore Associates, chiing t6i trung thanh vdi tén chi:
Tat ca hoat dong truyén thdng, quang ba déu xoay quanh va 1ay hinh anh
chién lugc clia thuong hiéu lam nén tang. Tat ca moi du an tu van thuong
hiéu déu bat dau tir budc 1am 1o céc dic tinh khéc biét va uu thé canh
tranh c6t I6i nhat clia timg thuong hiéu.

Truyén théng Thuong hiéu - Chiing t6i
séng tao cac giai phap truyén thong trén tat
¢4 céc phuong tign nhdm hudng dén hai
muc tigu — tao &n tugng riéng doc dao dé
truyén tai thang diép r6 rang, dong thoi ting
cudng cling ¢d chién lugc hinh anh thuong
hiéu mang tinh dai han.

il

Dinh gia Thuong hiéu - Ching tai t6ng hop
va hé thong hod 11 yéu td cot 13i véi gan 200
thanh 1 nho cdu thanh, tat ca déu lién quan
dén viéc thé hign mat hinh anh thuong higu
hiéu qua, c6 tinh canh tranh va mang lai loi
nhuan trén thi trutng. Dong thoi két hop
chat ché v6i cac phuang phép kiém toan
tidu chudn quéc t6 dé Pinh gi4 thuong higu.

Richard Moore
Ch tich kigm Tong Gidm déc

Do Nguyén Khoi
Giam ddc Kinh doanh

Nguyén Biic Son

Giam déc Chién Iugc Thuong hiéu

Nguyén H. Minh Thy
Giam déc Sang tao

Hon 40 nam kinh nghiém & moi
kénh truyén thong, quang ba,
@3 nhan durge nhidu gidi thudng
sang tao, da c6 tén trén nhigu
10 bao tai M§ va trén thé gici.
Thudng xuyén c6 nhiéu bai bao
xuét ban vé van dé xay dung
thurong hiéu va da c6 ba cutn
sch xuat ban tai Viét Nam.

Hon 10 ndm Kinh nghiém
trong linh vuc tiép thi - thuong
hiéu, ném giif cac chtic vu
quan trong tai cac tp doan
TNS, Hyundai. Biéu hanh va
quéan Iy nhigu chién dich kinh
doanh trong va ngoai nuéc.

Bang Thac si nganh Quan trj
Kinh doanh, Dai hoc Southern
California (M§) va nganh-
Thureng mai, khoa Tiép thi, Pai
hoc Sydney (Uc). Gan 20 ndm
kinh nghiém trong finh vuc tiép
thi, thuong hiu va quan Iy
kinh doanh cao cap.

V6i 10 nam kinh nghiém trong
linh vue xay dung va thiét ké
thurong higu da qudc gia. Nhan
duoc cac giai thudng thiét ké
qudc té. Cir nhan thigt ké tai
FIT va thac sT quan tri kinh
doanh chuyén nganh truyén
théng va media tai dai hoc
Fordham (New York).

Www.rmoorea.com




DOANH NGHIEP TU GIOI THIEU

Vi ngot thdt tir nhién
Lieu truvyén bao thé hé

-

Bot ndot

Phy Gia Thuc Phiam

D6 tinh khiét trén 99%

Monosodium Glutamate

Kho| higng tinh: 484 8~
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