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LOT NOI PAU

yéu t6 ma cac doanh nghiép phai cn nhic dé co thé thu hit khach hang va nha dau

tu. Pac biét, kha nang sinh I3i chinh la yéu t6 quyét dinh s6ng con dén tinh hinh phat
trién clia doanh nghiép trong dai han, 1a muc tiéu cd ban va tat yéu clia hoat ddng kinh doanh
ma moi doanh nghiép déu hudng dén. Trong nhitng ndm gan day, su’ phat trién manh mé cla
toan cdu hoda va bung nd cla thuong mai dién tr dat ra cang nhiéu thach thirc cho doanh
nghiép Viét khi Viét Nam trg thanh diém dén dau tu hdp dan clia cac doanh nghiép ngoai.
Diéu nay dat ra bai toan I6n cho cdng ddng doanh nghiép trong nudc dé vira cé thé canh tranh
V@i cac doi thu giau kinh nghiém, giau tiém luc trén thé gidi, vira gilr vitng dudc vi thé va vugt
ngudng tang trudng Igi nhuan.

-Dé ton tai va thanh cong trong nén kinh t&, van dé tang trudng va sinh IGi ludn 1a nhitng

Blng trudc nhitng yéu cau trén, Vietnam Report da nghién cfu va xudt ban cuén Bao cao
song ngir Vietnam Earnings Insight 2017 nhan sy kién cong b6 Bang xép hang Top 500
doanh nghiép lgi nhudn tét nhat nam 2017 — PROFIT500. Bén canh nhitng nhan xét, danh gia
vé kha nang tao Igi nhuan cling nhu hiéu qua kinh doanh ctia doanh nghiép Viét tur cac chuyén
gia kinh t& hang d4u trong nudc; 4n pham Vietnam Earnings Insight con dua ra nhitng phan
tich chuyén sau, du’ bdo v& mét s6 nganh tiéu biéu cé tiém néng tdng trudng Igi nhuén trong
giai doan tdi. Dac biét, véi muc dich hd trg cdng dong doanh nghiép Viét Nam trén hanh trinh
vugn minh ra bién 18n, Vietnam Report cling da tién hanh diéu tra y kién phan hdi tir cac
doanh nghiép dat két qua hoat dong xuét sic trong thdi gian qua nham tim hiéu yéu t6 anh
hudng dén kha nang tang trudng Igi nhuan doanh nghiép cung nhitng dinh hudng sinh IGi
trong tuong lai.

Ban bién tap Vietnam Report hy vong rang, cu6n Bao cao Vietnam Earnings Insight 2017
véi chu dé “Cac xu huéng Igi nhuan theo nganh kinh té nam 2017-2018", xuat ban
thang 11/2017, s€ la tai liéu tham khao hitu ich cho cong dong doanh nghiép Viét Nam ndi
riéng va toan thé déc gia ndi chung.

R&t mong nhan dugc y kién ddng gép va nhan xét clia Quy vi d& Bao cdo ngay cang hoan
thién hon.

Tran trong cam on.

Vii Pang Vinh
CEO - Vietnam Report
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FOREWORD

ecessary for a company to survive and remain attractive to customers and investors.

In particular, profitability is a critical determinant to a company's long-term survivabili-

ty, which is the primary goal of every business. In recent years, the rapid globalization and the

explosion of e-commerce poses more and more challenges for Vietnamese enterprises as

Vietnam becomes an appealing investment destination for foreign firms. Vietnamese enterpris-

es now have to solve the problem of how to compete with powerful and experienced interna-
tional competitors while maintaining their position and surpassing profit growth.

To be successful and remain in business, both profitability and growth are important and
n

Under these circumstances, Vietnam Report has researched and published the bilingual
Vietnam Earnings Insight Report 2017 on the occasion of the Announcement Ceremony
of Top 500 Most Profitable Companies in 2017 - PROFIT500. The report is a collection of com-
ments, assessments, analysis of leading economic experts about the profitability as well as cor-
porate performance management of Vietnamese enterprises. In addition, Vietnam Earnings
Insight 2017 Report also analyzes and forecasts some sectors with high potentials for profit
growth in the coming period. Moreover, with the aim of supporting Vietnamese business com-
munity on their journey to conquer the world, Vietham Report also conducted a survey to
gather feedbacks from enterprises who have achieved remarkable business performance in
recent years to understand the factors that affect the profitability of the company together
with profitability direction in the future.

Vietnam Report’s Editorial Board hopes that Vietnam Earnings Insight Report 2017,
themed "Profitability Trends in Economic Sectors 2017-2018", published in November
2017 will be a useful reference for the Vietnamese business community as well as for all the
audiences.

We hope to receive your comments and feedback to perfect the report.

Yours sincerely,

Vu Dang Vinh
CEO of Vietham Report JSC
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GOC NHIN CUA CAC DOANH NGHIEP LOT NHUAN TOT:

THACH THUC

TANG KHA NANG SINH LOT NAM 2017

THE VIEW OF MOST PROFITABLE ENTERPRISES:
CHALLENGE TO INCREASE PROFITABILITY IN 2017

(Z=’NHOM NGHIEN CUU VIETNAM REPORT / VIETNAM REPORT RESEARCHERS

tir cudc khao sat ctua Vietnam Report véi cac

doanh nghiép dat Igi nhuan tot trong BXH
Profit500 nhdm téng hop nhitng danh gia ctia doanh
nghiép vé tinh hinh hoat dong trong thai gian qua; cac
yéu t6 anh hudng dén kha nang tang trudng Igi nhudn
cla doanh nghiép cung nhiing dinh hudng sinh IGi clia
doanh nghiép trong thdi gian tGi.

Bz‘ai viét tap trung phan tich mot s6 két qua chinh

THACH THUC ANH HUONG PEN KHA NANG
SINH LOT NAM 2017

Phan Ién cac doanh nghiép tham gia khao sat déu
bdo cdo doanh thu va Igi nhuan tang lén trong 3 quy
dau ndm va thé hién su lac quan déi véi trién vong

his research focuses on some key results from
TVietnam Report's survey of most profitable com-
panies in Profit500 Ranking List to summarize
their assessments of business performance in the

recent time; factors affecting and direction of the prof-
itability of enterprises in the future.

CHALLENGES AFFECT PROFITABILITY IN 2017
The majority of surveyed companies reported

higher sales and profits in the first three quarters and

showed optimism about the prospects of rising sales

and profitability in the next 12 months.

Assessing the investment environment in Vietnam
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tang doanh thu va tang kha nang sinh IGi trong 12
thang tdi.

DPanh gia vé méi trudng dau tu, kinh doanh tai Viét
Nam trong 3 quy dau nam 2017, vé cd ban cac doanh
nghiép danh gia thuan Igi, dac biét la kha nang tiép
can von, hé thdng thué, van dé lam phat da dugc cai
thién véi han 90% doanh nghiép nhan dinh tir tot dén
rat tot (Hinh 1). Nhiing van dé dugc doanh nghiép bao
cd0 van can dudc su quan tam 13 ti€p can dat dai, thi
trudng cung Ung lao déng co6 tay nghé va cd sd ha
tang. Nhin chung, méi trudng kinh doanh tai Viét Nam
da co sy cai thién, dugc thé hién bai nhitng danh gia
tich cuc cla da s6 doanh nghiép. Nhifng nghi quyét
dugc thuc hién trong thdi gian qua, dac biét la Nghi
quyét 19/NQ-CP va Nghi quyét 35/NQ-CP nhdm hd trg
doanh nghiép trong méi trudng kinh doanh da phan
nao giai quyét dugc nhitng khd khan cua doanh
nghiép. Tuy nhién, nhiéu chuyén gia kinh t& van nhan
dinh nhirng nghi quyét nay méi tap trung giai quyét &
nhiing budc dau vé tha tuc hanh chinh, tao thuan Igi
6 khau gia nhap thi trudng, tirc la méi chi & budc dau
ctia mét chu trinh kinh doanh. Ngoai ra, thach thirc vo
cuing Ién theo céac chuyén gia kinh t€ doi vdi cac doanh

in the first three quarters of 2017, according to the
results of more than 90% businesses, who rated
good and very good, it showed a favorable environ-
ment, especially assessment to capital, tax system,
and inflation have improved (Figure 1). The issues
that businesses reported still need to pay attention
are land access, skilled labor supply market, and
infrastructure. In general, business environment in
Vietnam has improved, reflected by the positive
reviews of most businesses. The resolutions, which
have been made recently, especially Resolution
19/NQ-CP and Resolution 35/NQ-CP to support
enterprises in the business environment, have partly
solved the difficulties. However, many economic
experts still consider that these resolutions have just
focused on the first steps of administrative proce-
dures, facilitating the market entry process that is
only at the beginning of the business cycle process.
In addition, the great challenge for Vietnamese busi-
nesses is asset security and property rights, antitrust.
In the view of experts, Vietnam's top priority now is
to perfect the policy, especially some land and copy-
rights laws to make enterprises access easily and
enhance asset security.

Hinh 1: DANH GIA CUA DN VE MOI TRUONG AU TU, KINH DOANH O VIET NAM TRONG 3 QUY DAU NAM 2017 (DON VI: %)
Figure 1: ASSESSMENT OF ENTERPRISES ON THE INVESTMENT AND BUSINESS CLIMATE IN VIETNAM IN THE

FIRST 3 QUARTERS OF 2017 (UNIT: %)

Tiép can thdng tin, VBLP, KH clia nha nudc lién quan dén cong viecKD /

Access to information, legal documents and plans of the State related to business ---------
N N N B AN

Quan 1y kinh 6 vimo (lam phét, 6 gid...) / gl L L | | | | |
Macroeconomic management (inflation, exchange rate, etc.) ---------

Tiép can von / Capital access

Cacyéu t6 lién quan dén thi truong lao dong / Factors related to labor market

Kha néng tiép can ngoai té / Foreign currency access

Hé thdng thué va quén Iy thué / Tax system and tax administration
Tiép can dat dai / Land access

Coséha tang / Infrastructure

Hiéu qué cda dich vu hanh chinh / Efficiency of administrative services

Méi trugng phdp Iy / Regulatory environment

0% 10%

M gt t6t/ Very good

B 75t/ Good

M Kém /Bad

20% 30% 40% 50% 60% 70% 80% 90% 100%

Nguodn: Khao sat cac doanh nghiép Profit500 do Vietnam Report thuc hién thang 10/2017
Source: Survey of enterprises in Profit500 Ranking Lists conducted by Vietnam Report in Oct 2017
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nghiép Viét Nam la van dé an toan tai san va quyén
tai san, chéng doc quyén. Dbi véi goc nhin clia cac
chuyén gia, vu tién I6n nhat cta Viét Nam hién nay
van 1a hoan thién chinh sach, nhat 1d mot s6 ludt dat
dai va ban quyén dé doanh nghiép dé ti&p can va ting
cudng dam bao tai san.

Dénh gia vé rao can phat trién kinh doanh trong tinh
hinh hién tai, nhiéu doanh nghiép phan hoi van dé
“T&ng trudng nén kinh t& khdng 8n dinh” 13 mét trong
nhitng thach thdc I6n nhat anh hudng dén kha nang
sinh 16i clia doanh nghiép trong nam 2017 (v&i Iya chon
ctia han 22,1% doanh nghiép), th( hai la thd tuc hanh
chinh phdc tap (15,9% phan hoi). K& dén, doanh
nghiép ciing thé hién mdi ban tdm dsi véi dién bién
thay ddi khi hau, thai tiét k&t hgp véi nhitng thdm hoa
moi truGng xay ra vdi tan suat va cudng do I6n dan tai
Viét Nam trong hai ndm qua d3 gay anh hudéng dang ké
dén tinh hinh san xuét, kinh doanh clia doanh nghiép
(Hinh 2). Nén kinh t€ nam 2016 da trai qua nhiéu bién
ddng, chiu anh hudng truc tiép tir nhitng bién déi cla
nén kinh té thé gidi khién toc do tang trudng GDP nam
trudc khong dat chi tiéu dé ra, cac nganh nong-lam-
thly san gap kho khan ndng né vi thién tai, han han;

Assessing barriers to business development in the
current situation, many enterprises considered the
problem of "Unstable economic growth" as one of the
biggest challenges affecting the profitability of enter-
prises in 2017 (with more than 22.1% of businesses
selected this option), followed by complex adminis-
trative procedures (15.9%). Next, enterprises also
expressed their concern about changes in climate
and weather combined with environmental disasters
occurring with increasing frequency and intensity in
Vietnam in the past two years that have caused sig-
nificant effects on their production and business sit-
uation (Figure 2). The economy in 2016 that experi-
enced many fluctuations, was directly influenced by
the changes of the world economy, made the GDP
growth rate fall below the set target. The agro-
forestry-aquaculture industries have encountered
many difficulties due to natural disasters, drought;
Industrial production was lower than 2 years ago.
These factors have made a large number of busi-
nesses be more cautious when making business and
investment decisions. However, in the first nine
months of 2017, the economy has shown signs of
improvement. In the third quarter of this year,

Hinh 2: NHAN DINH CUA DOANH NGHIEP VE NHUNG RAO CAN, THACH THUC CHINH ANH HUONG PEN KHA NANG
SINH LOT CUA DOANH NGHIEP TRONG NAM 2017 (PON VI: %)
Figure 2: ASSESSMENT OF ENTERPRISES ON THE BIGGEST CHALLENGES TO ENTERPRISES’ PROFITABILITY IN 2017 (UNIT: %)

Tang trudng kinh té khong 6n dinh / Uncertain economic growth

Thi tuc hanh chinh phiic tap / Over-regulation

Bién ddi khi hau, thdm hoa mai trutng / Climate change and environmental damage
Tang ganh ndng vé thué / Increasing tax burden

Bién ddng ty gia hdi dodi / Exchange rate volatility

Kh khan trong viéc tiép can ngudn von / Access to affordable capital

Thiéu thon co's¢ ha tang co ban / Inadequate basic infrastructure

Bét 6n vé dia chinh tri / Geopolitical uncertainty

0%

5% 10% 15% 20% 25%

Nguodn: Khao sat cac doanh nghiép Profit500 do Vietnam Report thuc hién thang 10/2017
Source: Survey of enterprises in Profit500 Ranking Lists conducted by Vietnam Report in Oct 2017
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san xuat cong nghiép thdp hon 2 ndm trd lai. Chinh
nhifng yéu t6 nay da khién mot s6 16n cac doanh nghiép
de dat han khi dua ra quyét dinh kinh doanh va dau tu
trong nam nay. Tuy nhién, trong 9 thang nam 2017,
nén kinh t€ da cho thdy nhiéu tin hiéu khdi sac. Quy III
ndm nay, Viét Nam da dat dugc mirc tang trudng kha
cao 7,5%, cao han nhiéu so vdi ki vong, chi s6 PMI
dugc cdi thién, hd trg niém tin cho doanh nghiép téng
trudng Viét Nam s€ con rat tot cho dén cudi nam.

Trong khao sat cla Vietnam Report, 40% doanh
nghi€p danh gia chinh khdi lugng hang hda/dich vu ban
ra trong 3 quy dau ndm nay gay anh hudng truc tiép
I&n nhat dén Igi nhuén doanh nghiép thu lai chr khong
phai gia ca hay chi phi chi ti€u ciia doanh nghiép.

V& van dé phan bd chi phi ngudn v6n nham thu lai
Igi nhudn t6t, cdc mang dugc doanh nghiép chi trong
tap trung va dat dugc hiéu qua cao trong thdi gian qua
la Tai chinh, Nhan su, Von luu déng, Dich vu khach
hang, Cong nghé thong tin vdi trén 50% doanh nghiép
Iua chon (Hinh 3). Trong do, gan 70% doanh nghiép
chl y dau tu vé van dé Tai chinh va da dat nhiéu hiéu
qua tich cuc trong ndam 2017. Bén canh dd, Nhan sy

Vietnam achieved a high growth rate of 7.5%, much
higher than expected and improved PMI, supporting
positive confidence for Viethamese enterprises’
growth until the end of the year.

In the survey of Vietnam Report, 40% of business-
es rated the volume of goods/services sold in the first
three quarters of this year has the biggest direct
impact on corporate profits, not prices or expenses of
the business.

On the issue of cost of capital allocation, in order
to gain good profits, Finance, Human Resources,
Working Capital, Customer Services, Information
Technology are the areas that have been focused on
and achieved high efficiency in recent years with
more than 50% of enterprises selected (Figure 3). In
which, nearly 70% of businesses paid attention to
Finance and have achieved positive effects in 2017.
Besides, enterprises now are increasingly interested
in Human Resources because it is a resource ensur-
ing revenue and improving profitability. In the com-
ing time, the training of human resources combined
with investment in integrated information technology

Hinh 3: DANH GIA CUA DN VE HIEU QUA PHAN B8 CHI PHI VA NGUON VON CUA DOANH NGHIEP NHAM THU LAI

LOT NHUAN NAM 2017 (PON VI: %)

Figure 3: ASSESSMENT OF ENTERPRISES ON THE EFFICIENCY OF COST AND CAPITAL ALLOCATION TO GAIN PROF-

IT IN 2017 (UNIT: %)
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Nguodn: Khao sat cac doanh nghiép Profit500 do Vietnam Report thuc hién thang 10/2017
Source: Survey of enterprises in Profit500 Ranking Lists conducted by Vietnam Report in Oct 2017
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cling la mang dugc doanh nghiép ngay cang quan tam
vi day la nguon lyc dam bao doanh thu va nang cao
Igi nhuan thu vé cla doanh nghiép. Trong thdi gian
tdi, viéc dao tao ngudn nhan luc két hgp dau tu cong
nghé thong tin tich hgp trong hoat dong kinh doanh-
san xudt sé nam trong nhiing uu tién hang dau cua
nhiéu doanh nghiép. Viét Nam hién dang & trong bdi
canh cudc cach mang cong nghiép 4.0 dang ti€n gan,
néu cac doanh nghiép Viét khéng c6 su’ chuan bij t6t
V€ cong nghé sé thua ngay trén chinh san nha, chua
k& dén canh tranh khi hdi nhap. Theo nhiéu chuyén
gia, Igi thé cta Viét Nam hién nay mdi nam & cd s& ha
tang Internet vGi con s6 tang trudng G ti 1€ ti€p can
Internet va s6 lugng s& hitu smart phone cao, ch&
nhiéu doanh nghiép chua thuc su (ng dung coéng
nghé thdng tin nhdm nang cao Igi nhudn. Nhiéu cong
ty, doanh nghiép khéng phan bd cho mang céng nghé
thong tin (chiém 7,1% doanh nghiép theo khao sat)
hodc chi mdi coi khai niém CNTT dung & mudc do
phong IT, ki thuat trong doanh nghiép. Diéu nay sé
tao bat Igi véi nhiéu doanh nghiép trong tién trinh bat
kip cong cudc s& hoa dang dién ra trén nhiéu linh vuc.
Ngoai ra, mot s6 doanh nghiép bdo cao khong phan
b6 chi tiéu dau tu cho mang Logistics, Ngudn cung
(rng, Kénh phan phdi ciia doanh nghiép... Nhin chung
trong danh gia cta cac doanh nghiép, Logistics tuy
dugc phan b8 nhung chua mang lai hiéu qua dic biét
cho hoat dong kinh doanh ctia doanh nghiép, c6 5%
doanh nghiép phan bd chi tiéu cho mang nay nhung
dat hiéu qua thap so vdi mong dgi. Quan tri logistics
va chudi cung Ung 1a céng cu quan trong gilp cac
doanh nghiép gia nhdp hiéu qua vao cac chudi gia tri
khu vuc va toan cau, nang cao ti suat Igi nhuan; tuy
nhién day lai la mang tir 1au da dudc nhiéu chuyén gia
danh gia & diém yéu I6n nhat clia doanh nghiép Viét.
Hién nay & Viét Nam chua cé doanh nghiép nao du sic
t6 chirc, diéu hanh toan bd quy trinh hoat ddng logis-
tics. D€ ¢ thé cai thién va dat hiéu qua tir mang nay,
cac doanh nghiép cling can cé su trg gilp clia cong
nghé thdng tin d& co thé quan ly chit ché toan bd quy
trinh san pham, dich vu.

CHIEN LUOC TANG TRUGONG LOT NHUAN CUA
CAC DOANH NGHIEP HIEU SUAT CAO NAM 2017

Téng doanh thu va gidam chi phi van 13 hai chién

in business-production will be among the top priori-
ties of many enterprises. Vietnam is currently in the
midst of the 4.0 industrial revolution, Vietnamese
companies need to have well preparation for technol-
ogy to avoid losing out in domestic market, especial-
ly in the integrated competition. According to many
experts, Vietnam's current advantage is the Internet
infrastructure with the growth in the Internet pene-
tration rate and the high number of smart phone
owners, but many enterprises have not actually
applied information technology to improve profitabil-
ity. Many enterprises do not allocate to the informa-
tion technology sector (accounting for 7.1% of sur-
veyed enterprises) or just only consider IT concepts
as an IT and technology department. This will be
detrimental to many businesses in the process of
catching up on the ongoing digitization in many
areas. In addition, some companies reported that
they will not allocate investment expenditures for
Logistics, Supply, Distribution channels, etc. In gen-
eral, in the evaluation of enterprises, Logistics has
been allocated but it has not brought particularly
effective for business operations, 5% of enterprises
have allocated expenditure for this segment, but
received lower efficiency than expected. Logistic and
supply chain management is an important tool for
businesses to effectively integrate into regional and
global value chains, improve margins; however, this
area has long been considered by many experts as
the biggest weakness of Vietnamese enterprises. At
present, in Vietnam, no enterprises having enough
capability to organize and operate the whole process
of logistics operation. In order to be more efficient
and effective, enterprises also need the support of
information technology to be able to manage the
whole process of products and services.

STRATEGY FOR PROFIT GROWTH OF HIGH-
PERFORMANCE ENTERPRISES IN 2017

Increasing sales and lowering costs are still two
key strategies chosen by businesses for profit growth
this year. In addition to strategies to increase revenue
and reduce costs to maximize profits over the next 12
months, many businesses plan to focus on two key
areas: the use of information technology, automation
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luge cht chdt dugc doanh nghiép Iua chon dé tang
trudng Igi nhuan trong nam nay. Bén canh cac chién
lugc tdng doanh thu, gidm chi phi d& nhdm muc tiéu
t6i da hda Igi nhuan trong 12 thang tdi, nhiéu doanh
nghiép du dinh tap trung vao hai mii nhon: van dung
c6ng nghé thong tin, tu dong hda trong cac quy trinh
hoat déng va phat trién ngudn nhan luc cht luong
cao tao tién dé tang trudng viing chac. (Hinh 4)

Dai véi chién lugc tang doanh thu, thi truGng mdéi va
nhom khach hang mdi la muc tiéu cla nhiéu doanh
nghiép trong ndm nay (Hinh 5). Thi trudng trong nudc
hién ngay cang xuat hién nhiéu déi thi ngoai giau tiém
luc va nhitng doanh nghiép méi nhap cudc, thi phan k&
ca cla cac doanh nghiép I6n ding trén nguy cc suy
giam thi viéc tim kiém thi phan tai nuc ngoai véi cac
nhom khach hang giau tiém nang trén thé gigi dang la
xu hudng clia cac doanh nghiép. Nhiéu doanh nghiép
Viét dau nganh hién dang ti€n hanh ma rong pham vi
kinh doanh nhu Vinamilk cho ra dGi dong sita hitu cg,
Vingroup bat tay véi cac dai gia I6n trén thé gigi hinh
thanh dong xe mang thuong hiéu Viét, hay Viettel véi
gidc mdng “chinh phuc thé gidi” trong mang vién thong
khi xdy dung thuong hiéu tai Lao, Campuchia...

in the operational processes and high quality human
resource development creating a solid growth prem-
ise. (Figure 4)

For revenue growth strategies, new markets and
new customer groups are the targets of many
enterprises this year (Figure 5). The number of for-
eign competitors with rich potential and new
entrants is increasing in domestic market, the mar-
ket shares of large enterprises are at the risk of
decline, and thus the search for foreign market
share with the groups of potential customers in the
world is the trend of enterprises. Many leading
Vietnamese enterprises are currently expanding the
business scope such as Vinamilk launched organic
milk, Vingroup shook hands with big giants in the
world to produce the car with Viethamese brand or
Viettel established brands in Laos and Cambodia,
etc. to actualize the dream of "conquer the world"
in the telecommunications sector.

For cost reduction strategies, 31.5% of businesses
are considering and implementing indirect cost reduc-
tions to achieve profitability.

Hinh 4: NHAN BINH CUA DN VE CHIEN LUQC UU TIEN TANG TRUONG LOT NHUAN TRONG 12 THANG TOT (PON VI: %)
Figure 4: ASSESSMENT OF ENTERPRISES ON PROFIT GROWTH STRATEGIES IN THE NEXT 12 MONTHS (UNIT: %)

Tang doanh thu ban hang / Increase sales revenue

Gidm chi phi/ Reduce cost

Phét trién ngudn nhan luc cht lugng cao / Develop skilled labour

Ung dung cong nghé-ki thuat / Apply new technology

D3i méi t6 chic, o s& ha tang / Invest into organization and infrastructure
Déu tu PR, quang cdo / Invest into PR and advertisement

Tién hanh M&A, hop tac, lién doanh / Execute M&A, JV or alliance

Déu tu trach nhiém xa hdi / Invest in social responsibility

Déu tu tang trudng dinh hudng hitu co / Invest into organic growth

0% 2%
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Nguodn: Khao sat cac doanh nghiép Profit500 do Vietnam Report thuc hién thang 10/2017
Source: Survey of enterprises in Profit500 Ranking Lists conducted by Vietnam Report in Oct 2017
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Hinh 5:NHONG CHIEN LUQC DOANH NGHIEP HIEN HANG THUC HIEN TRONG NAM 2017 NHAM TANG DOANH THU (BON VI: %)
Figure 5: STRATEGIES THAT ENTERPRISES ARE IMPLEMENTING IN 2017 TO INCREASE SALES REVENUE (UNIT: %)
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hang héa, khuyén mai hang héa, san pham laodongcia  khachhang/  khdch hang méi /
dichvu/ hanghda,  dichvubanlé/ méi / nhén vién / Improve méi / Find new
Increase dichvy/ Improve Develop Increase customer Find new markets
prices Price discounts retail new productivity service customers
and services and promotions displays product lines of staff

Ngubn: Khao sat cac doanh nghiép Profit500 do Vietnam Report thuc hién thang 10/2017
Source: Survey of enterprises in Profit500 Ranking Lists conducted by Vietnam Report in Oct 2017

Hinh 6: NHAN DINH CUA DN VE NGANH CO TIEM NANG TANG TRUONG LOT NHUAN CAO TRONG TUONG LAI (BON VI: %)
Figure 6: FORECAST OF ENTERPRISES ON SOME POTENTIAL HIGH-PROFIT SECTORS IN THE FUTURE (UNIT: %)
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Ngudn: Khao sat cac doanh nghiép Profit500 do Vietnam Report thuc hién thang 10/2017
Source: Survey of enterprises in Profit500 Ranking Lists conducted by Vietnam Report in Oct 2017
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DG véi chién luge gidm chi phi, 31,5% doanh
nghiép dang can nhéc va thuc hién tiét giam chi phi
gian tiép dé dat hiéu qua vé Igi nhuan.

TOP CAC NGANH CO TIEM NANG TANG TRUONG
LOT NHUAN CAO TRONG THOT GIAN TOT

banh gid vé nhitng nganh cé tiém nang tang
trudng Igi nhuan cao trong nhirng nam t&i, nhiéu
doanh nghiép du doan nganh cong nghé sé cd xu
hudng tang trudng manh mé nhat (chi€ém 21,9% lua
chon cuia cac doanh nghiép). Nganh ban Ié la nganh
dugc du bdo sé tang trudng manh thir hai (14,8%
phan hoi), di’ng sau la nganh Xay dung bat dong san
(13,6%). MOt s6 nganh ciing dudgc nhiéu doanh
nghiép danh gia tiém nang sinh I3i trong thai gian tGi
la Y t€, dugc (11,2%), Tai chinh, ngan hang (10,7%)
va Thuc phadm, d6 uéng (10,1%). (Hinh 6).1

30

TOP SECTORS WITH HIGH PROFIT GROWTH
POTENTIAL IN THE NEAR FUTURE

Assessing the sectors with high profit growth
potential in the coming years, many businesses predict
that Technology sector will tend to grow the most
(accounting for 21.9% of enterprises' choice), next is
Retail sector (14.8%), followed by Real Estate
(13.6%). Some other sectors are also evaluated as
having the potential profitability in the coming time,
including Health and Pharmaceuticals (11.2%),
Finance - Banking (10.7%), and Food - Beverages
(10.1%). (Figure 6).1
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I. THANH CONG TRONG TANG TRUONG CUA
NGANH THUC PHAM VA PO UONG TRONG CHIN
THANG PAU NAM 2017 VA DU BAO

1. XU HUONG TANG TRUONG CUA NGANH
THUC PHAM VA PO UONG

Chin thang dau nam 2017 da qua, nén kinh t€ Viét
Nam da trai qua cac cung bac tugng doéi khac biét.
Tang trudng kinh té sau khi giam thdp trong 2 quy dau
tién thi bat ngd “nhay vot” trong quy III véi mikc téng
Ién dén 7,46%, miic tang dugc cho la dot bién khi so
vGi giai doan 7 ndm trg lai day. Cu thé, ty I ting
trudng 7,46% quy III nam 2017 d3 vugt xa muc
6,17% quy trudc do cling nhu so véi quy III nam 2015
(6,87%) hay quy III ndm 2016 (6,56%). Cling tucng
ddng tai nhiéu qudc gia dang phat trién trén thé gidi
thi chi tiéu cho tiéu dung thuc phdm va d6 udng cé
quan hé ty Ié thuan véi da tang trudng cta nén kinh
té Viét Nam. Do dd, cung véi su phuc hoi clia da tang
trudng kinh té& thi siic cdu cho san phdm nganh thuc
phdm va dé udng cla Viét Nam da cé nhitng ddu hiéu
tang trudng tot.

Cung vdi nhitng nd luc cua Chinh phu trong cong
tac diéu hanh thi su phuc héi, di Ién cla khu vuc san
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I. SUCCESS IN THE GROWTH OF FOOD AND
BEVERAGES INDUSTRY IN THE FIRST NINE
MONTHS OF 2017 AND FORECAST

1. GROWTH TREND OF FOOD AND BEVERAGES
INDUSTRY

In the first nine months of 2017, Vietham's econo-
my has experienced many relatively different levels.
Economic growth, after falling in the first two quarters,
suddenly “jumped” in the third quarter with an
increase of 7.46% that has been a sharp increase
since the last 7 years. Specifically, the growth rate of
7.46% in the third quarter of 2017 exceeded 6.17% in
the previous quarter as well as compared to the third
quarter of 2015 (6.87%) or the third quarter of 2016
(6.56%). Similarly to many developing countries in the
world, spending on food and beverage consumption
has proportional relation to the growth momentum of
Vietnamese economy. Therefore, along with the
recovery of economic growth, the demand for food
and beverage products of Vietnam has shown signs of
good growth.

In line with the government's efforts in manage-
ment, the recovery, the rise of manufacturing sector,
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xuét, gia tdng cta xudt khau cling nhu' thu hdt manh
mé FDI thi téng trudng kinh t€ cua Viét Nam dang dan
ldy lai dugc téc d6 nhu trudc giai doan khing hoang
kinh t& tai chinh thé& gidi (nd8m 2007-2008). Cu thé, ty
Ié téng trudng tir mirc 5,98% trong ndm 2014 da tdng
Ién mUc 6,68% nam 2015, giam nhe vé & mic 6,21%
trong nam 2016 va tinh chung trong 9 thang dau nam
2017 thi ty |é téng trudng dat khoang 6,41%. Giai
doan 2014-2016 tang trudng kinh t€ dat trung binh
6,29%/nam & mutc cao han ro rét khi so sanh véi muac
tang trudng trung binh 5,52%/ndm giai doan 2012-
2014. Nam 2017, Chinh pht ddt muc tiéu ting trudng
kinh t€ phai dat 6,7% nhung mic tang trudng nay
cling rat thach thirc vi 9 thang dau ndm mdi chi tang
trudng 6,41% trong boi cadnh nén kinh té Viét Nam
phai d6i mat vdi tinh trang Il lut nghiém trong tai cac
tinh phia Bac cling nhu Bac Trung B0 thdi gian qua.

Trong 9 thang d&u ndm 2017, s6 liéu cta Téng cuc
thong ké da cho thay gia tri cla tiéu dung cudi cling
tang 7,3% so vdi cung ky nam 2016, dong gop 8,76
diém phan trdm vao muc téng trudng chung (trong dé
tiéu dung cuGi cung cla ho dan cu déng gop I6n nhat
vGi 8,02 di€ém phan tram). Tich Iy tai san tdng 9,8%,
déng gbp 4,78 diém phan trdm. Néu phan tich dua
trén dong chu chuyén vi md thi chi tiéu hd gia dinh
tang trudng la dau hiéu tich cuc cho xu hudng tang
trudng nhanh cla cac nganh hang tiéu dung, trong dé
c6 thuc phdm va d6 ubng. Bén canh dd, sb liéu tur
Téng cuc thdng ké con cho thdy trong 9 thang dau
nam 2017 thi tdng doanh thu ban lé hang hda tiéu
dung dat 2.917,6 nghin ty dong, tang 10,5% so Vdi
cung ky nam trudc (da loai trir yéu to gia tang 9,2%),
trong d4 nganh hang luong thuc, thuc phdm da cd
muc tang ro rét la 9,8% so vdi cung ky ndm trudc.

Theo Bao cdo Market Pulse clia Nielsen Viét Nam,
nhd nhu cau tiéu dung tang trong thdi gian qua ma
nganh hang tiéu dung nhanh (FMCG) toan qudc trong
quy I nam 2017 dat mirc tang cao nhat trong vong 3
nam qua, véi muc tang trudng dat 9,6% so véi muc
tdng 5,3% cung ky ndm trudc. Tang trudng dién ra &
tat ca 6 nganh hang I6n, bao gom nudc uéng (bao goém
bia), thuc pham, stta, san phdm chadm séc gia dinh, san
phadm chdm soc ca nhan va thudc 1. Trong dd, ca 3
nganh hang 16n 1a thuc phdm, san pham chdm sdc gia

the increase of exports as well as the strong FDI
attraction, the economic growth of Vietnam has
gradually recovered at the same pace as before the
world financial crisis (2007-2008). Specifically, the
growth rate from 5.98% in 2014 increased to 6.68%
in 2015, slightly decreased to 6.21% in 2016 and in
the first nine months of 2017, the growth rate was
about 6.41%. In the period of 2014-2016, the aver-
age economic growth was 6.29% per year, which
was significantly higher level compared to the aver-
age growth rate of 5.52% per year for the period
2012-2014. In 2017, the government set a target of
economic growth at 6.7%, but this growth is also
very challenging because in the first nine months of
the year, the growth rate was only 6.41% in the con-
text of Vietnam's economy faced with severe flooding
in the Northern provinces as well as in the North
Central region.

In the first nine months of 2017, General
Statistics Office’s figures showed that the value of
final consumption rose 7.3% over the same period in
2016, contributing 8.76 percentage points to the
overall growth rate (of which, household final con-
sumption was the biggest contributor with 8.02 per-
centage points). Accumulated assets increased
9.8%, contributing 4.78 percentage points. If the
analysis is based on the macro-economic cycle,
household spending growth will be a positive sign
for the fast-growing trend of consumer goods indus-
try, including food and beverages. In addition, data
from General Statistics Office defined that in the first
9 months of 2017, total retail sales of consumer
goods reached VND 2,917.6 trillion, increased
10.5% over the same period last year (excluding
price factor rose 9.2%), of which the food and food-
stuffs sector has seen a sharp increase of 9.8% over
the same period last year.

According to the Nielsen Vietnam Market Pulse,
thanks to the increase of consumer demand, the
FMCG nationwide in the first quarter of 2017 wit-
nessed the highest increase in the last three years
with the growth of 9.6% compared to 5.3% in the
same period last year. The growth has been taken
place in all six major sectors, including drinking water
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dinh va san phadm chdm sdc cd nhan, cé muc ting
trudng G 2 con s6, tir 12% dén 14%. (Hinh 7)

Bén canh dé nén kinh té Viét Nam véi quy mo6
dan s6 han 90 triéu ngudi, cd cau dan so tré va thu
nhap dang ngay tang nhanh da lam gia tang su hap
dan cla thi trudng thuc phdm va d6 udng cua Viét
Nam trong nhitng nam tgi day. Trong ndm 2016,
quy mé thi trudng thuc phadm va d6 ubng cla Viét
Nam dugc danh gia vao dat khoang 30 ty USD va sé
lién tuc duy tri da tang trudng trén dudi 10% trong
thai gian tdi. Trén thuc t€, lugng tiéu thu d6 udng
clia ngudgi dan Viét Nam ludn dugc danh gid la
“khéng 16” khi so sanh vai thi trudng cta cac quéc
gia trong khu vuc. Viét Nam xép th& 5 trong 10
nudc chau A vé lugng bia, rugu tiéu thu binh quan
(khoang 37,8 lit/ngudi/ndm). Vé nudc giai khat,
nguSi dan Viét Nam di tiéu thu trung binh mdi
ngudi 53,6 lit/nam, gap 3,6 lan lugng tiéu thu sira
(15 lit/ndm). Chi riéng d6 ubng c6 ga, ngudi Viét
Nam ciing da s dung vugt mirc 1 ty lit d6 ubng loai
nay. Trong gan 2 thap ky qua, Viét Nam cling la mot
trong s6 it cac qudc gia coé xu hudng tang nhanh vé
san lugng tiéu thu d6 ubng. Theo do, d6 udng co

(including beer), food, milk, home care products,
personal care products and tobacco. In all three
major categories of food, home care and personal
care products, the growth was double digit, from
12% to 14%. (Figure 7)

In addition, Vietnamese economy with a popula-
tion of more than 90 million people, the structure of
young population and the increase of income will
enhance the attractiveness of Vietnam's food and
beverage industry in the next years. In 2016,
Vietnam's food and beverage market size was esti-
mated at about USD 30 billion and will continue to
grow at around 10% in the near future. In fact, the
consumption of beverages of Vietnamese people is
always considered as "huge" compared to other
countries in the region. Vietnam is ranked at the fifth
among 10 Asian countries in terms of average beer
and alcohol consumption (about 37.8
liters/person/year). In terms of beverage,
Vietnamese people have consumed 53.6 liters per
person per year, 3.6 times more than milk consump-
tion (15 liters per year). In terms of carbonated bev-
erages, Vietnamese people have used over 1 billion

Hinh 7: TANG TRUONG CUA MOT SO NGANH HANG THUOC NHOM THUC PHAM VA BO UONG (PON VI: %)
Figure 7: GROWTH OF SOME FOOD AND BEVERAGE CATEGORIES (UNIT: %)
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con da tang lugng tiéu thu tor 3,8 lit/nguGi nam
2005 Ién 6,6 lit/ngudi nam 2010. M(rc tiéu thu do
uébng cé ga da tang tur 587 triéu lit nam 2010 Ién
836 triéu lit vao nam 2014, dat toc do tang trudng
mdi n&m lén tdi 9,2%.

Diém qua tinh hinh hoat déng 9 thang dau n&m
2017 cla cac doanh nghiép I6n trong nganh thuc
pham va d6 udng tai Viét Nam ciing rat kha quan khi
Vinamilk c6 mirc tang trudng doanh thu dat 10,34%
va tang trudng Igi nhuan sau thué dat 13,61% so vdi
cung ky ndm 2016. Vinamilk cling dong thai dugc
x€p th 4 trong s6 500 doanh nghiép cd Igi nhudn
tot nhat 2017. Cong ty Vissan cling cé muc tang
trudng Igi nhuan sau thué€ 1én dén 15% trong 6
thang dau nam. Tiép theo la cong ty Kido cling co
mUc tdng Igi nhuan sau thué dét bi€én 131% trong 2
quy dau nam 2017. Ciing trong giai doan 6 thang
dau nam cong ty Sabeco cling bao mdc Igi nhudn
sau thué 2.425 ty dong, tang 4,4% so vd&i cung ky
nam trudc.

MUrc tang trudng 16% (tuong 'ng doanh thu toan
nganh da dat khoang 1.200 nghin ty dong) nam 2016
dad cho thdy xu hudng tang trudng manh mé vé
doanh thu clia nganh khi vugt qua muc 14,7% va
14,3% tuong Ung clia nam 2014 va 2015. Dua trén
co sG sO liéu du bao cua cong ty nghién clu thi
trudng BMI Research thi nganh cong nghiép thuc
phdm va d6 udng clia Viét Nam ti&p tuc duy tri mirc
tang trudng kép hang nam cho giai doan 2017-2019
la 10,9%. Ciing theo BMI Research, nganh sita du
ki€n tang trudng khoang 10% va nhu cau tiéu dung
s& tap trung vao nhém hang thuc phdm va d6 ding
thiét yéu.

Su phét trién cla cac doanh nghiép thudc nhém
thuc phdm va dd udng con thé hién qua mic von héa
I&n ctia nhdm doanh nghiép nay (Hinh 8). Tinh dén quy
III ndm 2017, tdng vén hoéa thi trudng dang dat
khoang 2,74 triéu ty dong (tuang duong 120,4 ty USD)
ma trong s6 cac doanh nghié€p niém yét cé von hda Ién
nhat hién nay cé 3 dai dién thudc nganh thuc pham-do
uodng la Vinamilk (MCK: VNM), Sabeco (MCK: SAB) va
Masan (MCK: MSN). Chi riéng 3 doanh nghiép I6n trong
nganh d3 déng gép gan 16,2% tdng von hda clia toan

liters. In the past two decades, Vietnam has been
one of the few countries that tended to increase the
consumption of beverages. Accordingly, alcoholic
beverages increased consumption from 3.8 liters per
capita in 2005 to 6.6 liters per capita in 2010. The
consumption of carbonated beverages increased
from 587 million liters in 2010 to 836 million liters by
2014, reaching a growth rate of 9.2% per year.

Through the operation in the first 9 months of
2017 of large enterprises in the food and beverage
industry in Vietnam, Vinamilk's revenue growth was
10.34% and net profit growth reached 13.61% over
the same period in 2016. Vinamilk also ranked at the
4th among 500 most profitable companies 2017.
Vissan also recorded a net profit growth of 15% in
the first 6 months. At the same time, Kido also had a
sharp increase in profit after tax of 131% in the first
two quarters of 2017. In the first 6 months of this
year, Sabeco also recorded a profit after tax of VND
2,425 billion, increased 4.4% over the same period
last year.

A 16%-growth-rate in the industry in 2016 (cor-
responding to the industry revenue of about VND 1.2
trillion) showed a significantly upward trend in rev-
enue growth, exceeding the figures of 14.7% and
14.3% respectively in 2014 and 2015. Based on
forecasts by BMI Research, Vietnam's food and bev-
erage industry will maintain its annual growth rate
for the period 2017-2019 of 10.9%. According to
BMI Research, the dairy industry is expected to grow
by about 10% and consumer demand will be con-
centrated on food and necessities.

The rapid growth of food and beverage business-
es is also reflected in the rapidly increasing capital-
ization of this group (Figure 8). As of the third quar-
ter of 2017, the size of Vietnam stock market was
about VND 2.74 quadrillion (USD 120.4 billion).
Especially, in the list of the largest capitalization
companies there are three representatives from food
and beverage industry: Vinamilk (VNM), Sabeco
(SAB) and Masan (MSN). The contribution of only
three large companies has comprised nearly 16.2%
of the total market capitalization. These figures con-
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thi trudng. Day tiép tuc 1a nhitng s& liéu cho théy trién
vong téng trudng cla nganh thuc phdm va do udng
van con kha quan tai thi trudng Viét Nam. Bén canh
dd, thu nhap ngudi dan ti€p tuc tang nhanh, tang
trudng kinh t& dudc ddy manh, vén FDI cling ghi nhan
sy tang vot cling la nhiing minh chiing cho tinh hap
dan cta nganh tai thi trudng Viét Nam.

2. PHAN TiCH swoT

Trong phan nay ching t6i sé str dung ky thudt phan
tich SWOT nham lam r& thém nhitng cg hdi, thach thirc
clia nganh ciing nhu nhin 18 cac diém manh, diém yéu
hién nay cla cac doanh nghiép trong nganh.

2.1. Piém manh

Thir nhat: Nén kinh t€ Viét Nam dang trong giai
doan tang tdc vdi nd Iuc clia toan hé thng chinh tri
hién dang duy tri murc tang trudng th(r 2 khu vuc Chau
A. M6i trudng kinh doanh dua trén nén tang chinh tri
dn dinh, dugc danh gia 1& thuan Igi cho nganh thuc
phdm va d6 udng tang trudng nhanh trong thdi gian
tGi. Uy tin cta nén kinh t€ Viét Nam dugc nang cao khi

tinue to show the positive growth prospects for the
food and beverage sector in the Viethamese market.
In addition, rapid increase in people's incomes,
accelerated economic growth and the surge in FDI
are evidences of the attractiveness of this industry in
Vietnam.

2. SWOT ANALYSIS

In this part, we use SWOT analysis to clarify the
opportunities and challenges of the industry as well as
the strengths and weaknesses of enterprises in the
industry.

2.1. Strengths

Firstly: Vietnam's economy is in an accelerated
phase with the efforts of the entire political system
that is currently maintaining its second growth in
Asia. Business environment that is based on stable
political background, is considered to be favorable
for fast growth of food and beverage industry in the
coming time. The prestige of Vietnamese economy is
enhanced when reputable international organiza-

Hinh 8: MOT SO DOANH NGHIEP NIEM YET CO VON HOA LON NHAT HIEN NAY (TINH BEN THOI DIEM QUY

111/2017) (PON VI: TY USD)

Figure 8: SOME LISTED COMPANIES WHICH HAVE THE LARGEST MARKET CAPITALIZATION (AS OF QUARTER

ITI/2017) (UNIT: USD BILLION)
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céc t6 chirc quéc t&€ uy tin nhu Euro Cham, UNCTAD
hodc T6 chiic théng ké FDI Intelligence cong bs Viét
Nam n&m trong danh sach cac diém dau tu hap dan
nhat thé gidi.

Thir hai: Hién tai, quy mé udc tinh clia nganh ché
bién thuc phdm va dé udng hién dang chiém ty 1&
khoang 15% t6ng san pham quéc ndi (GDP). Nén tang
tang trudng nganh dudc dua trén quy mo dan so véi
han 92 triéu ngudi, co cdu dan so tré vdi thi hi€u ngay
cang chuyén nhanh theo xu huéng tiéu dung hién dai.
Py dugc xem nhu 1a diém manh gidp thi trudng
nganh thuc phdm va @6 udng Viét Nam ngay cang trd
nén hap dan trong thu hit vén dau tu trong va ngoai
nudc. Cung véi xu hudng phat trién néng nghiép gén
v6i céng nghé cao thi ngudn cung san pham néng
nghiép trong nudc cling ngay cang da dang, phong
phd vé ngudn cung (ng nguyén liéu cho cac doanh
nghiép Viét Nam trong viéc dua ra thém nhiéu loai
thuc phdm va dd ubng trong nudc cho thj trudng.

Thi ba: Céac chudi ban Ié hién dai cta Viét Nam
dang xuat hién ngay cang nhiéu nhu Vinmart,
FamilyMart hay Circle K... Cung vdi sy xuat hién cla
cac chudi ban 1& ndy I3 “ngdi nd” kich hoat lan séng
tiéu ding mdi tai Viét Nam. Trong d6 cac chudi ban lé
V@i dac thu la dién tich nhd, s6 lugng I6n dang la kénh
tiéu thu rat tot cho cac mat hang thuc phdm (my géi,
banh keo...) hay céac loai d6 udng cé gas cling nhu
khong gas. Bén canh dd, cac siéu thi ¢ vlra va I6n
xudt hién ngay cang nhiéu tai cac thanh phd I6n nhu
TP. H& Chi Minh, Ha Noi, Pa Ning ciing da gilp cac
thuang hiéu thuc phdm va d6 udng Viét Nam gia tang
su’ hién dién trén thi trudng, qua dé gilp cac doanh
nghiép tang doanh thu va md rong thi phan tiéu thu.

Thu tu: Cac chuong trinh quang ba cho viéc tiéu
dung hang Viét d& va dang dugc ddy manh. Ngay
cang nhiéu doanh nghiép trong nudc tién hanh déi
mdi quy trinh san xudt nhdm dap (ng thi hiéu tiéu
dung san phdm sach clia ngudi tiéu dung d6i véi cac
méat hang thuc phdm va dd ubng cua Viét Nam. Thé
manh nay van tiép tuc 13 Igi thé cho cac doanh nghiép
ma rong thi trudng trong nudc. Cac thuang hiéu thuc
pham va db ubng cta Viét Nam ngay cang trd nén phd
bién clung vdi xu hudng “hién dai héa” va “toan cau

tions such as Euro Cham, UNCTAD or FDI
Intelligence Statistics Organization announced
Vietnam as one of the most attractive investment
destinations in the world.

Secondly: At present, the estimated size of the
food and beverage industry currently accounts for
about 15% of gross domestic product (GDP). The
basis of industry growth is based on a population of
more than 92 million people, the young population
structure with modern consumer trends. These are
considered as strengths to help Vietnam's food and
beverage market become more attractive with
domestic and foreign investment. Along with the
trend of agricultural development associated with
high technology, the domestic supply of agricultural
products is increasingly diversified and abundant in
terms of raw materials for Vietnamese enterprises to
produce more foods and beverages products for the
market.

Thirdly: There are more and more modern retail
chains of Vietnam like Vinmart, FamilyMart or Circle
K, etc. Along with the presence of these retail chains
is "detonator" activating new wave of consumption
in Vietnam. In which, retail chains with small scale,
large volumes are very good consumption channel
for food items (noodles, confectionery, etc.) or other
types of carbonated and non-carbonated beverages.
In addition, medium and large supermarkets appear
more in big cities such as Ho Chi Minh City, Hanoi
and Da Nang have also helped Vietnamese food and
beverage brands increase their presence in the mar-
ket, thereby helping businesses increase sales and
expand market share.

Fourthly: Promotion programs for consumption
of Vietnamese goods have been accelerated. More
and more domestic enterprises are innovating their
production processes in order to meet consumers'
demand for clean products for Vietnam's food and
beverage products. This strength continues to be
the advantage to expand domestic market.
Vietnam's food and beverage brands have become
increasingly popular with the trend of "moderniza-
tion" and "globalization" that have gradually
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hoa” cla hang hoa Viét da dan hinh thanh xu hudng
thi hi€u cla gidi tré do6i véi hang hda Viét Nam, trong
d6 c6 san phdm clia nganh thuc phdm va do udng.

"Hién nay, co rat nhiéu DN tru viing chu yéu
dua vao mang hang tiéu ding nhanh nhu’ thuc
phém-db ubng. Nhiéu DN thuc phdm-dd ubng
da va dang chu trong vao lgi ich cua nguoi tiéu
diing, trung thanh vdi nguoi tiéu dung bang uy
tin va chét lugng. Chi can cdc DN ¢6 gang minh
bach hoéa hoat dong kinh doanh, chap nhan va
thuc hién day du cdc yéu cau cua ban nganh va
hiép hoi, dong thoi tap trung vao nut quan trong
cua nganh hang nay la van dé vé sinh an toan
thut phdm-chém lo dén siic khde cua ngudi tiéu
dung, ho sé thanh cong va dem lai Igi nhuan In
cho DN minh”. Ba Pham Chi Lan, Chuyén gia
kinh té.

2.2. Piém yéu

Thi? nhét: Nhin tng thé thi quy md clia cic doanh
nghiép nganh cong nghiép ché bién thuc phdm va do
udng clia Viét Nam van con tucng ddi nhd bé so vdi
cac doanh nghiép nudc ngoai. Mac du cac doanh
nghiép nhu Vinamilk, Masan, Sabeco hay Vinacafe
dugc cho 13 I8n & thi trudng trong nudc nhung van
con khiém t6n vé quy moé khi so sanh vdi Cocacola,
Heineken hay Nestle. Hau hét cac doanh nghiép thuc
pham va dd udng trong nudc chua cd kénh phéan phéi
riéng, chua hinh thanh dudc Igi thé theo quy mo.
N&ng suét lao dong nhin chung van thdp, ham lugng
c6ng nghé chua cao da lam gia tang chi phi san xuat,
giam surc canh tranh trén thi trudng.

Thir hai: Cac doanh nghiép thuc phdm va d6 udng
trong nudc van cham thay ddi mau ma hang hda. Vi
du, cong ty I8n ctia nganh nhu Sabeco van dua chu
yéu vao mét s6 nhan hiéu bia da ding chan trén thi
trudng nhiéu thap ky, da s6 hudng dén ddi tugng la
khach hang binh dan va dén nay van chua cé cic san
pham danh cho phan khtc cao cép. Nhin tdng quan thi
mat bang c6ng nghé clia nganh c6ng nghiép ché bién
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formed the trend of tastes of young people for
Vietnamese goods, including products of food and
beverages.

"Nowadays, there are many companies which
has gain a foothold in the fast-moving consumer
goods market such as food-beverages. Many
food-beverage companies have been focusing on
the interests of consumers, staying loyal to con-
sumers by prestige and quality of products. When
companies learn to be transparent about their
business operations, accept and fully comply with
the requirements of their respective departments
and associations, and focus on the important
node of the industry which is the issue of health,
hygiene and safe food for consumers, they will
succeed and bring great profits for their business-
es.” Ms. Pham Chi Lan, Economist.

2.2. Weaknesses

Firstly: The overall size of Vietnam's food and bev-
erage companies is still relatively small compared to
that of foreign firms. Although some businesses such
as Vinamilk, Masan, Sabeco or Vinacafe are believed
to be large in the domestic market, they are modest in
size when compared to Coca-Cola, Heineken or Nestle.
Most of the food and beverage businesses in the coun-
try do not have their own distribution channel, as well
as the advantage of scale. Labor productivity is still
low and the technology content is not high, which
increase the cost of production and reduce the com-
petitiveness in the market.

Secondly: Food and beverage businesses in the
country are slow to change their designs. For example,
major companies in the industry such as Sabeco still
rely on a number of beer brands that have been stand-
ing on the market for decades. They are mainly focus-
ing on popular target customers and so far there are
no products for the premium segment. In general, the
technology of Vietnam's food and beverage processing
industry is still weak compared to foreign ones. The
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thuc phdm va do udng cta Viét Nam van con yéu so
vGi doanh nghiép nudc ngoai. Trinh d6 quan ly cla
nhiéu chd doanh nghiép (CEO) cling con han chég,
chua nhanh nhay trong ap dung nhitng céng nghé
mdi, chua ndm bét kip cac xu hudéng thay ddi mau le
trén thi truGng dudi ap luc “toan cau hda”. Tir do, cac
doanh nghiép ché bién thuc phdm va dd ubng chua cai
thién dugc nhiéu vé kha nang canh tranh, cham dap
Ung nhu cau tiéu dung ngay cang cao cua ngugi dan.

The ba: Mac du ¢ nhitng ¢6 gang rat I6n tir phia
Chinh phtl nhung hé thdng ¢g s& ha tang ctia nén kinh
t& Viét Nam van con han ché. Co ché dau tu, thu phi
giao thong con thiéu su’ minh bach (vi du, thu phi BOT)
d3 1am mét bang chi phi van chuyén ting |én cao. Hé
thdng mang |udi dudng cao tc phét trién chdm d3 lam
gia tang thdi gian trong viéc luu thong hang hoa trén
cac tuyén qudc 16. TUr d6, mét bang chi phi van tai,
chuyén chd c6 xu hudng tang lén da lam tang gid thanh
ctia doanh nghiép thuc phdm va dé uéng do déc thu
nganh can phai str dung phuang tién van tai nhiéu. Bén
canh do6, hé thdng dudng sa con thi€u dong bd nhin
chung cling ti€p tuc lam tdng chi phi van hanh, slra
chita, bao duBng danh cho cac phuang tién chuyén chg
clia cac doanh nghiép trong nganh.

Thu tu: Do tac dong mat trai cla kinh t€ thi trudng
nén thu nhap gilra cac khu vuc thanh thi va néng thon
ngay cang chénh léch, thi hi€u tiéu dung cling cd
nhiéu khac biét da gay khd khdn cho cac doanh nghiép
nganh thuc phdm va dd udng trong viéc dap ¢'ng nhu
cau thi trudng. M6t bé phan khéng nhé ngudi tiéu
dung Viét Nam (dac biét la gigi tré) dang cd tam ly
“sling bai” hang nudc ngoai, dac biét la cac do ubng
va thuc pham tir cic nudc phat trién. Tam ly chudng
hang ngoai ciing dang la mot diém yé&u cua thi trudng
ma cac doanh nghiép trong nudc can phai co cac chién
dich manh mé& nham thay d&i khuynh hudng nay.

2.3. CG héi

Thi nhét: Cung véi phudng chdm ddy manh héi
nhap quoc té€ ngay cang sau rong clia nén kinh té Viét
Nam cling m@ ra nhiéu cg hdi cho viéc thu hat thém
cac nguodn luc (von, nhan luc trinh d6 cao...) tir bén
ngoai vao phat trién cac linh vuc san xuat kinh doanh

management level of many business owners (CEOs) is
still limited, slow in applying of new technologies and
catching up with the trend of rapid change in the mar-
ket under the pressure of "globalization". Thus, food
processing and beverages enterprises have not
improved much in terms of competitiveness, slowly
meet the increasing demand of consumers.

Thirdly: Despite great efforts from the
Government, the infrastructure system of the
Vietnamese economy is still limited. The lack of trans-
parency of investment and transport fees (for exam-
ple, BOT charges) has increased the cost of trans-
portation. The slow-growing highway network has
increased the time it takes to transport goods on high-
ways. As a result, the increasing cost of transportation
has raised the cost of food and beverage businesses
due to the high demand of this sector for transporta-
tion. In addition, the lack of synchronous roads system
also generally increases the cost of operating, repair-
ing and maintaining the transportation facilities of
enterprises.

Fourthly: Due to the negative impact of the market
economy, income between urban and rural areas is
becoming more and more disparate, consumer tastes
are also different, causing difficulties for food and bev-
erages businesses in meeting market demand. A large
part of Vietnamese consumers (especially young peo-
ple) are having the psychology of "xenocentrism",
especially drinks and food from developed countries.
Xenocentrism psychology is also a weakness of the
market where domestic firms need to have strong
campaigns to change that trend.

2.3. Opportunities

Firstly: The direction of deeper international inte-
gration opens up many opportunities for attracting
more resources from external (capital, high-level
human resources, etc.) on the development of the
production and business sectors in the domestic mar-
ket. The food and beverage industry is a highly open
sector in which more large investors invest in stocks
and engage in business management. For example,
the Thai Beverage Group has invested USD 500 million
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tai thi trudng trong nudc. Nganh san xuét thuc phdm
va do udng la mét nganh cd d6 mé& cao khi co6 mat
ngay cang nhiéu cac nha dau tu I6n bo von vao mua
¢6 phan va tham gia vao cdng tac quan ly tai doanh
nghiép. Vi du, Tap doan d6 udng Thai Lan la Thai
Beverage da bd 500 triéu USD d& mua c& phiéu
Vinamilk hay ciing chinh cong ty nay da ngoé y muén
mua 40% s8 c& phan clia cdng ty Sabeco.

Thir hai: HGi nhap qudc té va viéc tham gia ngay
cang nhiéu vao cac hiép dinh thuong mai tu do ciing
tao “siic ép” va céc rang budc “cliing” d€ bat budc cac
doanh nghiép thuc phdm va dd udng cua Viét Nam phai
tich cuc, chu dong hon nifa trong viéc nang cao kha
nang canh tranh, cing c6 vi tri trén thi trudng. Chinh
phtu Viét Nam cling phai dan dan giam bét va tién tGi
loai bd cac loai rao can thi trudng, tich cuc cai thién moi
truGng kinh doanh va viéc dam bao thuong mai tu do
cling sé gilip cong déng doanh nghiép noi chung hinh
thanh dugc tinh chu dong trong viéc néng cao kha néng
canh tranh. HG6i nhap quoc té cling gitp md réng thi
trung tiéu thu san phdm cla doanh nghiép thuc phdm
va d6 udng trong nudc bang cach xam nhap vao cac
qudc gia dang phét trién quan hé thuang mai.

Tha' ba: Thu nhap clia ngudi dan Viét Nam da tang
[én lién tuc trong vong 30 nam trd lai day, dat gan
2.300 USD/nguGi/nam. Bén canh do, ty Ié tang trudng
kinh t€ cling 6 mUc cao trong nhiéu nam da lam blng
né théi quen tiéu dung theo xu hudng hién dai, lam
t&ng nhu cau tiéu dung clia nhiéu loai thuc phdm, do
udng & cac phan khac thi trudng. Xu hudng tdng
trudng kinh t& dugc du bao van tiép tuc khad quan sé
tao da cho nganh thuc pham va dd udng phat trién
nhanh trong thdi gian tdi.

Thu tu: Khach du lich trong va ngoai nudc déu
phét trién véi tdc dd cao lam kich thich nhu cau thuc
phdm va d6 ubng cua thi trudng trong nudc. Trong
nam 2016, lugng khach qudc té€ dén Viét Nam da Ién
dén 10 triéu, tang gap 4,3 lan so véi nam 2001, va
khach du lich ndi dia dat 62 triéu, tang 5,2 lan so Vvdi
nam 2001. Doanh thu du lich ném 2016 dat 400 nghin
ty dong (khoang 17,7 ty USD), chiém 6,8% téng san
phdm trong nudc (GDP). Du bao su tdng trudng
nhanh choéng cta lugng du khach téi dat nudc, tir 17
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in buying Vinamilk’s shares or has expressed their
interest in buying 40% of Sabeco’s shares.

Secondly: International integration and increased
participation in free trade agreements also create
"pressures" and "hard" constraints to force
Vietnamese food and drink businesses to be posi-
tively, actively in enhancing competitiveness and
consolidating position in the market. Viethnamese
government must gradually reduce and eliminate
market barriers, actively improve the business envi-
ronment and ensure free trade to help the business
community in general to be active in enhancing com-
petitiveness. International integration also helps to
expand the consumption market of domestic food
and beverage businesses by penetrating into devel-
oping countries.

Thirdly: Income of Vietnamese people has
increased continuously in the last 30 years, reaching
nearly USD 2,300/person/year. In addition, the rate
of economic growth has been also high for many
years that has exploded consumption habits in accor-
dance with modern trends, increased the consump-
tion needs of foods and beverages in many market
segments. Economic growth trend is forecasted to
continue to generate positive momentum for the
rapid development of food and beverage industry in
the future.

Fourthly: Domestic and foreign tourists are devel-
oping at high speed, stimulating demand for food
and drinks in the domestic market. In 2016, the num-
ber of international visitors to Vietnam reached 10
million, increased 4.3 times, and domestic tourists
reached 62 million, increased 5.2 times compared to
2001. Revenue from Tourism in 2016 reached VND
400 trillion (about USD 17.7 billion), accounting for
6.8% of gross domestic product (GDP). It forecasts
the rapid growth of visitors, from 17 to 20 million
international visitors and about 82 million domestic
visitors over the next three years. The tourism indus-
try is developing rapidly and more domestic and for-
eign tourists continue to be opportunities for the
development of food and beverage industry in the
coming time.
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— 20 triéu du khach qudc té va khoang 82 triéu khach
noi dia trong vong 3 nam tdi. Nganh du lich ngay cang
phat trién, khach du lich trong va ngoai nudc ngay
cang nhiéu ciing tiép tuc 1a ca hoi cho viéc phat trién
nganh thuc phdm va dd udng trong thdi gian tai.

2.4. Thach thirc

Thua nhét: Qua trinh hoi nhap sau rong cla nén
kinh t€ cling lam xuat hién ngay cang nhiéu doi thu
canh tranh tir nudc ngoai tham gia vao nganh thuc
phdm va dé udng. Céc hiép dinh thuong mai tu do ma
Viét Nam tham gia c6 hiéu luc cling sé dan dén viéc
diéu chinh thu& nh3p kh&u ctia nhiéu loai san phdm
thuc phdm va d6 udng giam vé mdic 0% trong vong
10 nam tdi, lam tang nguy cc cho cac doanh nghiép
noi dia trong nganh.

Thur hai: Mot bd phan nguGi tiéu dung, dac biét la
ddi tugng khach hang tré tudi, dang cé tdm ly “chudng
d6 ngoai” va tdm ly thich cai méi cling lam gia tang su
hién dién cla ngay cang nhiéu cac thuang hiéu thuc
phdm va dd ubng quéc t&, phan nao tao Igi thé cho
cac doanh nghiép nudc ngoai dan chi€ém linh thi
trudng trong nudc néu cac doanh nghiép noi dia
khdng ddy manh hoat déng quang ba thuong hiéu.
Canh tranh song phang véi cac thuong hiéu manh dén
tlr cAc nudc phat trién thi nguy co thu hep thij trudng,
giam thi phan sé xay ra d6i vai doanh nghiép Viét Nam
néu nhu khéng chd ddng d6i méi cdng nghé, giam gia
thanh va ddy manh nghién cltu nhu ciu ngudi tiéu
dung trén thi trudng trong thai gian tdi.

Thir ba: Nguy cg bi thua ngay trén san nha con dén
tUr trinh d6 quan tri, cong nghé clia cac doanh nghiép
thuc pham, d6 udng trong nudéc nhin chung van thua
kém so Vi cac thuong hiéu manh clia nudc ngoai. Bén
canh dé mét béng chi phi trong nuéc van khdng ngiing
tang Ién, vi du chi phi nhan céng, van tai, phi dudng
bo... d l1am giam kha ning canh tranh cla san pham
trong nudc véi cac doanh nghiép nudc ngoai. Nguy co
nay cang tang 1&n vdi viéc giam thu€ xudt nhap khau
clia nhiu mét hang thuc phdm dé udng clia cac nudc
ASEAN khi Viét Nam la thanh vién ctia AEC.

Thi? tur: Ngay cang nhiéu doanh nghiép thuc pham

2.4. Threats

Firstly: The extensive economic integration has
also resulted in the increase of foreign competitors
entering the food and beverage industry. Free trade
agreements will also lead to a reduction in import tar-
iffs on many food and beverage products to 0% with-
in the next 10 years, as well as increase the risk for
domestic enterprises.

Secondly: Young consumers, who have psychology
of "xenocentrism" and fond of new ones, leading to
the increase of international brands of food and bev-
erage. This helps foreign firms gradually dominate the
domestic market if domestic firms do not promote
trademark. Fair competition with strong brands from
developed countries will lead to the risk of narrowing
market, reducing market share for Viethamese enter-
prises if they don't actively innovate technology,
reduce costs and promote research on consumer
demand in the market in the coming time.

Thirdly: The risk of losing at domestic market can
also come from the weak management level, the inferi-
or technology of Vietnamese enterprises compared to
strong foreign brands. In addition, the constantly
increasing average cost in Vietnam, such as labor costs,
transportation costs, road charges, etc. have reduced
the competitiveness of domestic products in comparison
with foreign one. This risk increases with the reduction
of import tax of many foods and beverages of ASEAN
countries when Vietnam is a member of AEC.

Fourthly: Almost domestic food and beverage busi-
nesses are depending heavily on foreign markets for
input materials, creating a risk of falling profitability
due to price fluctuations. For example, currently,
domestic dairy enterprises are importing about 70% of
total dairy products, in which 50% of raw material and
20% of final products. Moreover, the loose control of
the market has led to the increasingly imitation of food
and beverages’ brands. The problems of smuggled
goods, poor quality products also continue to cause
more difficulties for Vietnamese food and beverage
companies in improving the quality of products while
reducing price to improve competitiveness.
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va do udng trong nudc bi phu thuéc nhiéu vao thi
trudng nudc ngoai dbi véi nguyén liéu dau vao tao ra
mot nguy cd sut giam Igi nhuan nganh do bién dong gia
clia cdc san phdm dau vao nhap khau. Vi du, hién nay
céc doanh nghiép sifa trong nuéc dang phai nhap khau
khoang 70% tong san pham siia, trong d6 50% sia
nguyén liéu va 20% sita thanh pham. Bén canh do, viéc
kiém soat thi trudng chua dugc chét ché dan dén tinh
trang lam gia cac thucng hiéu thuc phdm va dd udng
dang xay ra ngay cang nhiéu. Ngoai ra van dé hang lau,
hang kém chat Iugng tran lan cling ti€p tuc gay thém
nhiéu khé khan cho cac doanh nghiép thuc pham va do
udng Viét Nam trong viéc giai bai toan vira nang cao
chét lugng san pham trong bdi canh phai cat giam gia
thanh nhdm nang cao kha ndng canh tranh.

3. DU BAO SU PHAT TRIEN NGANH THUC PHAM
VA PO UONG

Cac s0 liéu du bdo tir cac céng ty nghién clu thi
trudng hang dau nhu Nielsen van cho thay chi s6 niém
tin ngudi tiéu dung cla Viét Nam van tiép tuc ndm
trong nhdm cao nhét trén thé gidi. Bao cdo cla t8 chiic
Business Monitor International Research (BMI) ciing
dua ra du bdo nganh cdng nghiép thuc phdm clia Viét
Nam van sé& tiép tuc duy tri da ting trudng manh cho
dén nam 2020 vdéi mic tang trung binh dat khoang
10,9%/nam. Trong do, bao cdo BMI cling cho thay su
lac quan vé nganh sifa cla Viét Nam. San lugng sita
trén thi trudng Viét Nam dugc dy bao tdng 10% trong
nam 2016-2017 va da tang cling ti€p tuc trong cac ném
ti€p theo. Ti€p theo, nganh bia cling dugc cho la co
trién vong tang trudng kha quan trong ndm 2017 khi xu
hudng tiéu dung van tiép ndi da téng trudng cho cac
thifc udng co6 con la 9% so vGi nam trudc.

Cac du bao tir phia cac cong ty nghién clu thi
truding cho réng nganh banh keo van duy tri da téng
trudng 6n dinh trong khoang 10%-12%/n&m, tuy nhién
thi trudng cd thé sé chitng kién su’ bling nd ting trudng
nganh trong nhitng nam ti€p theo. Thai gian qua t6c d
tang trudng doanh s6 clia nganh banh keo tai Vit Nam
tang trudng & mirc 10%-12%/nam la cao so vdi murc
trung binh trong khu vuc ASEAN (3%) va trung binh
clia thé gi6i (1 - 1,5%). M tiéu thu banh keo binh
quan dau ngudi clia ngudi dan Viét Nam van con kha
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3. FORECAST FOR THE DEVELOPMENT OF FOOD
AND BEVERAGES INDUSTRY

Forecasts from leading market research firms such
as Nielsen still showed that Vietnam's consumer confi-
dence index will continue to be among the highest top
in the world. The report by Business Monitor
International Research (BMI) also indicated that
Vietnam's food industry will continue to maintain
strong growth momentum until 2020 with an average
increase of about 10.9%/year. In particular, the BMI
report also showed optimism about the dairy sector in
Vietnam. Milk output in Vietnam market was forecast-
ed to increase by 10% in 2016-2017 and the uptrend
will continue in the coming years. Next, the beer
industry is also expected to see positive growth in
2017 as consumption trend will continue to grow for
alcoholic beverages at 9% over the previous year.

Forecasts from market research companies sug-
gested that the confectionery sector will maintain a
steady growth rate of between 10% - 12% a year, but
in the years to come, the market may see a growth
boom in the next years. In recent years, the growth
rate of this industry in Vietham has been 10% -
12%/year, which is high compared to the average in
ASEAN (3%) and the world (1% - 1.5%). The average
consumption per capita of Viethnamese people is still
relatively low (1.8 kg/person/year) compared to the
world average of 2.8 kg/person/year. This also shows
that the confectionery industry will continue to grow
rapidly in the future. By 2020, about 6.1 million
Vietnamese households will be released from poverty
and move to the group with income of USD 5,000 -
10,000/year. Consequently, the demand for food and
beverages will shift positively in all segments, with a
shift towards higher value food, promising opportuni-
ties for companies in foods and beverages, dairy, beer
or confectionery industries. Beer industry is expected
to grow at a dual rate of 11.1% per year until 2020.

Vietnam's economy is entering a new growth peri-
od, attracting more FDI (in the first nine months of
2017 it reached a record of attracting about USD 28
billion), increasing tourists strongly and people's
expenditure, etc. are positive signals showing new
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thap (1,8 kg/ngugi/nam) so vdi trung binh cla thé gidi
1 2,8 kg/ngudi/ndm. P4y ciing la diém cho thdy nganh
banh keo sé ti€p tuc tang trudng nhanh trong thdi gian
t8i. Trong giai doan tr nay dén nam 2020 sé cd khoang
6,1 triéu ho gia dinh Viét Nam thoat khdi dién nghéo va
nam trong nhdm cé thu nhap 5.000-10.000 USD/ndm.
Nh& dé nhu cu tiéu dung thuc phdm va dd ubng sé co
nhitng budc chuyén tich cuc trong tét ca cac phan khic
di kém vdi su dich chuyén 18n nhém hang thuc phdm
c6 gia tri cao trong tudng lai, hifa hen cg hdi cho nhiing
cdng ty thuc phdm va thiic udng cé thuong hiéu thudc
cac nganh sifa, bia hay banh keo. Nganh bia dugc du
bao sé cd mirc tdng trudng kép hang nam dat mdc
11,1%/nam cho dén nam 2020.

Kinh t€ Viét Nam dang budc vao giai doan tang
trudng mdi, thu hat FDI ngay cang nhiéu (9 thang dau
nam 2017 dat ky luc thu hat khoang 28 ty USD),
khach du lich tdng manh, mdc chi tiéu clia ngusi dan
tang Ién... la nhitng tin hiéu kha quan cho thay nhirng
trién vong mdi cho budc téng trudng manh cla cac
doanh nghiép thuc phdm va d6 udng cla Viét Nam
trong thdi gian tdi.

II. THANH CONG TRONG TANG TRUONG CUA
NGANH BAT PONG SAN VA XAY DUNG TRONG
CHiIN THANG PAU NAM 2017 VA DU BAO

1. XU HUONG TANG TRUO'NG CUA NGANH XAY
DUNG VA BAT PONG SAN

Hién tai, Viét Nam dang la mot diém sang vé tang
trudng kinh té trong bdi canh kinh té cac nudc khu vuc
dang tang trudng cham lai, du bao cac nén kinh té
trong khoi ASEAN chi tang trudng & mic 5%/nam so
vGi tang trudng du bao dat 6,7% nam 2017 thi Viét
Nam van dang & mdt thi trudng dau tu bat dong san
day tiém nang trong tat cac cac phan khic nhu van
phong cho thué, nha & va ban lé. SO Iugng doanh
nghi€p mdi thanh 13p & linh vuc kinh doanh bat dong
san tang manh nhat trong tat ca cac linh vuc, mic
tang dat 68% so vGi cung ky ndm trudc. S6 doanh
nghiép mdi ra ddi nay déng ky déng gop 175.777 ty
dong vao nén kinh t&, trung binh méi doanh nghiép cé
vOn 65 ty dong. Diéu nay cho thay thi truGng bat dong
san ndm 2017 van tiép ndi su 6n dinh clia ndm 2016

prospects for the strong growth of Vietnam's food and
beverage businesses in the coming time.

II. SUCCESS IN THE GROWTH OF CONSTRUC-
TION AND REAL ESTATE IN THE FIRST NINE
MONTHS OF 2017 AND FORECAST

1. GROWTH TREND OF CONSTRUCTION AND
REAL ESTATE

Currently, Vietnam is a bright spot in the context
of slowing economic growth in the region. It is fore-
casted that ASEAN economies will grow at 5% per
year compared to a forecasted growth of 6.7% in
2017, Vietnam still has been a potential real estate
investment market in all segments, such as office leas-
ing, housing and retailing. The number of newly estab-
lished real estate businesses increased sharply in all
sectors at 68% over the same period last year. The
number of newly registered enterprises contributed
VND 175,777 billion to the economy, with an average
capital of VND 65 billion. This shows that the real
estate market in 2017 will continue the stability in
2016 and be strengthened thanks to the effective poli-
cies of the government to help the macro economy
have the best conditions for long term and sustainable
development.

By the end of July 2017, the FDI that poured into
the real estate market in Vietnam also increased. A
report by the Foreign Investment Agency under the
Ministry of Planning and Investment shows that the
real estate sector ranked the fourth in attracting FDI,
with a total registered capital of more than USD 1.15
billion. The potential of the construction and real
estate market of Vietnam is reflected through the for-
eign direct investment (FDI) that was disbursed in this
field in 2016 reached nearly USD 1.7 billion (account-
ing for nearly 11 % of total FDI of the country). Real
estate inventory continued to show positive changes,
with the total value of real estate inventory at the end
of September, 2017 was VND 26,000 billion
(decreased about VND 4,300 billion compared to the
end of 2016). According to the report of the Ministry
of Construction, the real estate market in 2016 and
the first 9 months of 2017 continued to maintain sta-
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va c6 phan manh mé han nhd nhitng chinh sach hiéu
qua ctia Nha nudc gilp cho nén kinh té€ vi mo cé diéu
kién tot nhat dé phat trién 1au dai va bén vimng.

Tinh dén hét thang 7 nam 2017, s6 von dau tu truc
ti€p nudc ngoai dugc rdt vao thi trudng bat dong san
Viét Nam cling tang Ién cao. Bao cdo vira cong bo cua
Cuc Pau tu nudc ngoai thudc B6 K& hoach va bau tu
cho thdy, linh vuc bat dong san ding thr 4 vé thu hat
v8n FDI, vdi tdng von d&ng ky hon 1,15 ty USD. Tiém
ndng cua thi trudng xay dung va bat dong san cua
Viét Nam con thé hién thdng qua vén dau tu truc tiép
nudc ngoai (FDI) giai ngan vao linh vuc nay trong nam
2016 d3 dat gan 1,7 ti USD (chiém gan 11% ténhg mdc
dau tu FDI clia ca nudc). Tinh hinh ton kho bat dong
san van tiép tuc cd nhitng chuyén bién tich cuc vdi
tdng gia tri ton kho bat dong san tinh dén cudi thang
9/2017 da giam xudng chi con khoang hon 26.000 ty
dong (giam khoang 4.300 ty dong so vdi cudi nam
2016). Theo Bao cao cla Bo Xay dung thi thi trudng
bat dong san ndm 2016 va 9 thang dau ndm 2017 van
tiép tuc duy tri su tdng trudng 6n dinh, s6 giao dich
thanh cong trén thi truGng bat dong san ca nudc co
chiéu hudng téng Ién. Mdc du vay, Bo Xay dung cling

ble growth and increase the number of successful
transactions. The Ministry of Construction has warned
that real estate inventories have fallen sharply but still
been quite large. Inventory declined slowly in recent
months because most of them located far from the
center with uncompleted infrastructure. (Figure 9).

According to statistics from the Ministry of
Construction, the monthly average number of house
transactions in the first 6 months of 2017 reached
about 1,300 to 1,500 transactions in the two biggest
real estate markets in the country - Hanoi and Ho Chi
Minh City. However, this is the statistic for the first
transactions of new projects for sale, excluding resale
transactions, or old housing transactions. Thus, the
number of real estate transactions has increased aver-
agely about 5% per month with a stable trend.
Statistics also showed that in the second quarter of
2017, the demand for office space in Ho Chi Minh City
also increased strongly from manufacturing, real
estate and media industries with 19%, 24% and 10%
respectively over total demand. In Ho Chi Minh City,
there was over 11,500 transactions, a slight decrease
of 2% quarterly. Newly opened projects accounted for

Hinh 9: GIA TRI TON KHO BAT BONG SAN GIAI BOAN 2015-2017 (PON VI: TY DONG)
Figure 9: TOTAL VALUE OF THE REAL ESTATE INVENTORY DURING THE PERIOD FROM 2015 TO 2017 (UNIT: VND BILLION)
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dua ra canh bao, lugng ton kho bat dong san tuy da
giam nhiéu nhung van con khd I6n, téc do giam ton
kho trong nhitng thang gan day da cham lai do phan
I6n du &n ton kho nam & xa trung tdm, ha tang chua
cd nén rat kho ban dugc hang. (Hinh 9)

Cling theo s0 liéu thong ké tir phia B Xay dung thi
s6 lugng giao dich nha & trung binh hang thang trong 6
thang dau nam 2017 da dat khoang 1.300 - 1.500 giao
dich/thang & hai thi truGng bat dong san I6n nhat ca
nudc la Ha Noi va TP. HO6 Chi Minh. Tuy nhién, day mdi
chi la théng ké nhitng giao dich lan dau tai cac dy an
mdi m& ban, khdng k& céc giao dich mua di ban lai, hodc
cac giao dich nha & cili. Nhu vay, s6 lugng giao dich bat
dbng san da tang trung binh khoang 5%;/thang véi xu
hudng tdng kha 8n dinh. S8 liéu théng ké cling cho thay
trong quy 1I/2017 thi nhu cau thué van phong tai TP. H6
Chi Minh cing tdng manh trd lai tir cdc nhdm nganh san
xudt, bat dong san va truyén thong vdi ty trong lan lugt
19%, 24% va 10% trén tong nhu ciu. Tai TP. HO Chi
Minh thi sO lugng giao dich cla thi trudng dat hon
11.500 can, giam nhe 2% theo quy. Cac du an méi ma
ban chiém 32% tdng giao dich thi trudng. C&n hd hang
A va B ¢d tinh hinh kinh doanh tét. Can ho hang A c6

32% of total market transactions. Grade A and B
apartments had good business. Grade A apartments
had 550 deals with a sharp increase of 149% quarter-
ly. Market absorption was 32%, which was quarterly
stable and increased 13 percentage points yearly.
(Figure 10). 1t is forecasted that between the fourth
quarter of 2017 and 2018, there will be 70,000 apart-
ments from 60 projects to be sold in the market.

Increasing purchasing power in the real estate
market is the main reason of sharp increase in real
estate firms' profits in the third quarter of 2017. At
present, some large companies on the stock exchange
have reported positive profit growth such as Phat Dat
Real Estate Company with the increase of 252%, Dat
Xanh Company of 219.1%, and Thu Duc Housing
Corporation of 87% over the same period last year.
Besides, the construction market also has had a posi-
tive growth rate and close relation to the development
of the real estate market. Therefore, along with the
growth trend of the real estate industry, market analy-
sis organizations are also optimistic about the future
development trend of the construction industry when
the real estate market has been recovering strongly

Hinh 10: MUC TANG VE GIA CA CUA THI TRUONG CAN HO TAI TP. HO CHI MINH 9 THANG DAU NAM 2017
Figure 10: PRICE INCREASE OF APARTMENT MARKET IN HO CHI MINH CITY IN THE FIRST NINE MONTHS OF 2017
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550 giao dich, tdng manh 149% theo quy. Ty & hap thu
toan thi trudng dat 32%, 6n dinh theo quy va ting 13
diém phan trdm theo ndm. (Hinh 10). Du béo trong giai
doan tlr quy 4/2017 dén nam 2018 thi sé c6 70.000 cadn
ho tir 60 dy an dugc md ban trén thi truGng.

SUrc mua tdng cao trén thi trudng bat dong san la
ly do chinh khién Igi nhuan clia cac doanh nghiép bat
dong san tang doét bién trong quy III/2017. Hién tai,
mot sO cong ty I6n trén san giao dich chirng khoan da
théng bao vé mirc tang trudng Igi nhuan kha quan nhu
cong ty bat dong san Phat Dat cd Igi nhuan tang
252%, cong ty DBat Xanh tdng 219,1%, cong ty Nha
Thu Buc téng 87% so vdi cung ky ndm 2016. Bén canh
do, thi truGng nganh xay dung cling co toc db tang
trudng kha quan va cé mai lién quan chat ché véi su
phéat trién clia thi trudng bt dong san. Do dd, cling véi
Xu hudng tang trudng cla nganh bat dong san thi cac
t8 chiic phan tich thi trudng cling c6 du’ béo kha quan
d6i vai xu thé phat trién trong tuong lai cia nganh xay
dung khi thi trudng dia 6c dang h6i phuc manh mé
cling vdi su 8n dinh vé ting trudng ctia nén kinh t&. Du
bao nganh xay dung sé duy tri t6c do tang trudng
khoang 7% trong giai doan tir nay dén nam 2025.

together with the stability of economic growth. It is
forecasted that the construction sector will maintain a
growth rate of about 7% by 2025.

According to the International Finance Corporation
(IFC), Vietnam's construction industry growth has
reached an average of about 12% a year in the past
10 years and the value of this industry will reach a
value of about USD 14 billion by 2021 (Figure 11), due
to the high density of residential construction and low
density of luxury houses. Demand for affordable hous-
ing is growing, which is consistent with the income of
Vietnamese households at an average increase in liv-
ing standards. Thus, compared to 2015 when con-
struction market value was about USD 6.8 billion, by
2021, the construction market value will increase more
than 2 times.

According to the new statistics released by the
General Statistics Office, in the first nine months of
2017, the construction sector maintained a good
growth rate of 8.30%, higher than the overall growth
of the economy. The data shows that the construction
sector contributed 0.47 percentage point to the over-

Hinh 11: DU BAO VE GIA TRI THI TRUONG XAY DUNG TAI VIET NAM (PON VI: TY USD)
Figure 11: FORECAST OF VIETNAM CONSTRUCTION MARKET VALUE (UNIT: USD BILLION)
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Theo quan diém clia Céng ty Tai chinh quéc t&
(IFC) thi tai Viét Nam tang trudng nganh xay dung da
dat mUc binh quan vao khoang 12%/nam trong 10
nam qua va gia tri cia nganh sé cham ngugng gia tri
khoang 14 ty USD vao nam 2021 (Hinh 11), do gia
tang phan khic nha & c6 mat do xay dung cao va nha
cao cap co mat do xay dung thap. Nhu cau vé nha &
c6 gia thanh hgp ly dang tang Ién, day la diéu phu hgp
V@i thu nhap cla cac ho gia dinh Viét Nam & mic séng
trung binh tang. Nhu vay, so véi nam 2015 gia tri thi
trudng xay dung khoang 6,8 ty USD thi dén nam 2021
gia tri thj truGng xady dung s€ tang gap hon 2 [an.

Theo s8 liéu méi cdng b clia Téng cuc théng ké thi
trong 9 thang dau nam 2017, nganh xay dung duy tri
tang trudng kha vdi toc do 8,30% cao hon mic tang
trudng chung cltia ca nén kinh t&. Téng két s& liéu cho
thady nganh xay dung da dong gép 0,47 diém phan tram
vao murc tdng chung cla kinh t€ ca nudc trong 9 thang
qua. Nganh xdy dung tang truéng kha quan la chi bao
cho thay stic cau manh trén thi trudng nguyén vat liéu
xay dung. Phan tich s6 liéu cling cho thay trong 9 thang
dau nam da cé 11,9 nghin doanh nghiép xay dung dugc
thanh 1ap mdi (chiém 12,7% téng s6 doanh nghiép méi
clia ca nudc), mic tang 1én dén 9,6% so vdi cung ky
nam trudc. Pay cling la chi bdo cho thdy sic tang
trudng manh cta nganh bat dong san va xay dung
trong giai doan tdi day. Cac sb liéu thdng ké van tiép
tuc cho thay téc do do thi hoa clia Viét Nam ngay cang
nhanh han cling la mét yéu té kich thich sy téng trudng
clia nganh xay dung. Nam 2016 ty Ié do thi hoa udc dat
khoang 36,8%, tang 3,1% so vdi nam 2015 va du bao
dién tich san nha & binh quan sé dat khoang 29
m2/nguGi vao nam 2020. Tat ca cac thong tin déu cho
thay tiém nang tang trudng nhanh clia nganh bat dong
san va xay dung trong thdi gian téi day.

2. PHAN TICH swoT
2.1. Piém manh

Thir nhét: Nén kinh té€ Viét Nam dang dan 13y lai
téc do tang trudng kinh t€ ¢ mlc mdc tiém can 7%
khi 9 thang dau nam da cé mdc tang khoang 6,41%
va huéng dén mdc tang trudng 6,7% trong nam 2017.
Thu nhdp binh quan dau ngudi ti€p tuc tang Ién, du

(5%

all economic growth of the country in the past nine
months. The positive growth in construction sector is
indicative of strong demand in the construction mate-
rials market. Data analysis also shows that 11.9 thou-
sand new construction enterprises were established in
the first 9 months (accounting for 12.7% of the total
number of new enterprises in the country), increased
9.6% compared to the same period last year. This is
also an indication of strong growth of real estate and
construction in the coming period. The statistics con-
tinue to show that the faster speed of urbanization of
Vietnam is also a factor stimulating the growth of the
construction industry. In 2016 the urbanization rate
was estimated to be about 36.8%, an increase of
3.1% compared to 2015 and the average floor hous-
ing area is expected to reach about 29m2 per person
by 2020. All information showed the potential for
rapid growth of real estate and construction in the
coming time.

2. SWOT ANALYSIS
2.1. Strengths

Firstly: Vietnam's economy is gradually regaining
economic growth rate of 7% in the first nine months
of this year, increasing by 6.41% and heading for the
growth rate of 6.7% in 2017. Income per capita con-
tinues to increase that is forecasted to reach USD
2,300 per person by the end of 2017, and leads to the
increase of durable goods demand. Foreign direct
investment was USD 28.24 billion, the highest
increase ever. In addition, tourists are growing at
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bdo dat khoang 2.300 USD/ngugi cubi nam 2017 da
lam stc cau hang hda lau bén tang Ién. Von dau tu
truc ti€p nudc ngoai thu hat dudgc 28,24 ty USD, mét
mUrc cao ky luc tir trudc dén nay. Bén canh dé khach
du lich dang tang trudng & muc ky luc tir trudc dén
nay vdi lugng khach qudc t€ trong 9 thang qua udc
tinh dat 9.448,3 nghin Iugt ngudi, tang 28,4% so Vdi
cung ky ndm trudc. Cac sb liéu trén da cho thay thé
manh cta nganh bat dong san va xady dung cla Viét
Nam trong thgi gian téi.

Thir hai: Ngay cang nhiéu cac dy an ha tang I6n
phuc vu cho phét trién dd thi, giao thdng van tai
dudng b, dudng hang khéng... dudc trién khai da tao
don hang I6n cho nganh xay dung. Bén canh dd ha
tang dudc hoan thién cling kich hoat nhu cau trén thi
truGng bat dong san trong thdi gian tdi. Kinh t€ tang
trudng lam khéi lugng hang hdéa dudc trao ddi va van
chuyén gia téng kéo theo nhu cdu vé xay dung, bat
dong san danh cho céng nghiép va diéu nay sé tao
thém nhiéu viéc lam cho cac doanh nghiép xay dung
trong thai gian tdi.

Thir ba: S8 liu danh gid cua t6 chirc JLL (Jones
Lang Lasalle) vao cubi nam 2016 cho thay Viét Nam
dang Ia mot diém dén hap dan trong trong linh vuc dau
tu bat dong san clia khu vuc Béng Nam A, cdc cd hoi
trai rong trén cac phan khic nha &, van phong va bat
ddng san ban 1&. Su phat trién cla nganh dich vu nhu
du lich, gido duc, van hoa trong hai nam trd lai day cling
gilp tao cu hich cho nhu cau thué van phong tai cac
thanh phé 16n, qua dé cling gilp gia tang suic cau cho
nganh xady dung va bat dong san trong thdi gian tGi.

Thi? tu: La mdt qudc gia dang phat trién nhanh nén
t6c do do thi hda tai Vit Nam dang & mic cao. Hién co
772 do thi, trong do cd 2 do thi dac biét, 15 do thi loai
I, 14 d6 thi loai II, 47 d06 thi loai III, 64 d0 thi loai IV va
630 do thi loai V v6i quy m6 ngay cang mé réng, nhu
cau dau tu nang cap ha tang dién, dudng, trudng, tram
la bé phong rat tot cho nganh xay dung va bat dong san
tang trudng manh mé han trong thdi gian tai.

2.2. biém yéu
Thu nhdt: Quy mo cua cac doanh nghiép bat dong
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record levels with the number of international visitors
in the past 9 months was estimated at 9,448.3 thou-
sand people, an increase of 28.4% over the same
period last year. These figures show the strengths of
the real estate and construction sector in Vietnam in
the coming time.

Secondly: A large number of infrastructure proj-
ects for urban, road and air transportation develop-
ment, etc. have been implemented and created large
orders for the construction industry. In addition, the
completed infrastructure also activates demand in
the real estate market in the near future. Economic
growth has resulted in the increase of volume of
goods transported and exchanged, demand for
industrial construction and real estate, and jobs for
construction firms in the future.

Thirdly: The statistics of Jones Lang Lasalle by the
end of 2016 showed that Vietnam is an attractive des-
tination for real estate investment in Southeast Asia
with opportunities spread across the residential, office
and retail real estate segments. The development of
services such as tourism, education and culture in the
last two years has also helped to increase the demand
for office space in major cities, thereby also increased
demand for the construction and real estate in the
coming time.

Fourthly: Being a fast-growing country, the pace of
urbanization in Vietnam is high. There are 772 urban
areas, including 2 special cities, 15 class I cities, 14
class II cities, 47 class III cities, 64 class IV cities, and
630 class V cities with expanding scale. The demand
for investment in upgrading electric infrastructure,
roads, schools and stations is a good momentum for
the construction industry and real estate growth in the
near future.

2.2. Weaknesses

Firstly: The size of Vietnam's real estate and con-
struction businesses is small compared to the interna-
tional market. For example big names in the industry
such as Coteccons, Hoa Binh Corp, Vingroup, and
Novaland have market capitalization at only several
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san va xay dung cua Viét Nam con nho bé khi so sanh
véi thi trudng quéc té. Vi du cac tén tudi IGn trong
nganh nhu Coteccons, Hoa Binh Corp, Vingroup,
Novaland thi nhin chung gia tri von héa trén thi trugng
chi & mdc vai tram triéu USD. Quy mo nhd clng tinh
than hgp tac con yéu nén phan I6n cac cong ty bat
ddng san, xay dung hién nay van chu yéu thi cdng cac
du &n cb quy md nhd, thi€u hé théng, thiéu tinh gén
két thanh mot chudi gia tri cua thi trudng.

Thir hai: Tinh hinh ton kho bat dong san van chua
dudc gidi quyét triét d€, tinh dén cudi quy III ndm
2017 thi chi con 26 nghin ty. Tuy nhién trén thi truGng
van con kha nhidu du an cham tiéu thu, nhiéu doanh
nghiép bat dong san gap khd khan trong viéc phan
phéi san pham. Tinh trang Ilra d&o khach hang cé
giam xudng nhung van con mét s6 du an bi kién vi
cham giao nha theo ti€n dd hodc giao nha khéng dung
vGi hgp dong ban dau.

Thu ba: Cung véi viéc dau tu’ vao nganh bat dong
san theo trao luu cla nhiéu doanh nghiép trai nganh
trudc day thi nhin chung cac nha quan ly doanh
nghiép van cé trinh d6 quan tri han ché, tac phong con
thi€u chuyén nghiép trong cac quy trinh nhu thiét k€,
quan ly du an, quan ly dau tu, quan ly van hanh sau
dau tu. Chat lugng ngudn nhan luc chua cao, thiéu su
dao tao ddng bd cling 1& mdt diém yéu cuia cac doanh
nghiép xay dung va bat déng san hién nay.

2.3. C0 hoi

Thu nhéat: Tang trudng kinh t€ ngay cang cao da
tdng tinh hap dan cua thi trudng bat dong san va xay
dung Viét Nam. Dan s6 dong, cc cau dan so tré va thu
nhap dang téng nhanh cling 1a ¢ hdi d€ cac doanh
nghiép xay dung va bat dong san Viét Nam ti€p tuc
md& rong thi trudng kinh doanh trong thai gian tdi.
Nhém dan so trung luu dugc du’ bdo tang 1én 33 triéu
ngudi vao nam 2020 ciing sé kich thich nhu cau bat
dong san va xay dung trong thdi gian tai.

Thur hai: Kinh t€ phuc hoi, ton kho bat dong san
giam xudng, nd xau giam thi€u da kéo theo su' hdi
phuc manh mé & hau hét cac phan khic bat dong san
cling tao cd hdi dé thu hat thém nhiéu doanh nghiép

hundred million dollars. Due to the small scale and
lack of cooperation, most of the real estate companies
have still mainly constructed projects of small scale,
lack of systematic and coherent to a value chain of the
market.

Secondly: The real estate inventory has not been
fully resolved, by the end of the third quarter of 2017
it remained at only VND 26 trillion. However, there are
still many slow-selling projects in the market, many
real estate companies have difficulty in distributing
products. Although fraud problem has decreased,
some projects have been sued for delaying the deliv-
ery of houses in accordance with the schedule or not
compliant with the original contract.

Thirdly: Along with the investment in the real
estate industry according to the crowd effect of many
enterprises from the different industries, managers
still have limited skills, lack of professionalism in the
processes such as design, project management,
investment management, post-investment manage-
ment. The low quality of human resources, lack of syn-
chronous training are also weaknesses of the con-
struction and real estate businesses today.

2.3. Opportunities

Firstly: Increasing economic growth has improved
the attractiveness of the real estate and construction
market in Vietnam. The large population, young pop-
ulation structure and fast growing income are also
opportunities for Vietnamese construction and real
estate enterprises to continue expanding their busi-
ness markets in the near future. The middle class pop-
ulation is projected to increase to 33 million by 2020,
which will also stimulate demand for real estate and
construction in the future.

Secondly: The recovery of the economy, the
decrease in the inventory of real estate, and the
reduction of bad debt have led to a strong recovery in
most real estate segments, which also created oppor-
tunities to attract more new businesses to involve in
the market. Tight policy mechanisms on legal regula-
tions, along with the openness to attract foreign capi-
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mdi bo vén tham gia vao thi trudng. Ca ché chinh sach
cling ngay cang chdt ché vé quy dinh phap ly, song
song V@i viéc cdi ma@ doi véi thu hat von tir nuéc ngoai
da 1am gia tdng sifc cAu cho san phdm clia nganh xay
dung va bat dong san trong thdi gian tGi.

Thir ba: Céc chinh sach kinh t& vi md ngay cang &n
dinh, nhat quan trong cach thirc diéu hanh, huéng minh
bach héa. Nhitng nd luc trong cong tac diéu hanh cua
Chinh ph thdi gian qua dan dén mét bang I3i suat trén
thi trudng ngay cang giam, on dinh cling 1a cd hdi dé
céc doanh nghiép bat déng san va xdy dung cd thé trién
khai cac ké hoach kinh doanh trong théi gian tgi. Du
bdo dén nam 2020 thi truGng bat déng san va xay dung
cling van sé tiép tuc duy tri da ting trudng va xu hudng
mua ban va sap nhap (M&A) & linh vuc nay c6 kha nang
bling né trong giai doan 2017-2020.

2.4. Thach thirc

Tha nhat: Tinh chu ky cua kinh té thé gigi vGi
nhitng cudc khiing hoang kinh té& dién ra trén quy md
toan cau vdi thgi gian 10 nam/lan da lam tang rui ro
cho thi trudng bat dong san va xay dung cla Viét
Nam. Da tang trudng kinh t€ thé gidi dang cham lai,
cling céc bt 8n tir cdc cudc xung ddt khu vuc cling
nhu su khong nhat quan trong chinh sach cua cac
nudc 16n da lan tda nhiéu tac dong tiéu cuc dén cac
nén kinh t€ c6 d6 md cao nhu Viét Nam. Cac bién
ddng trén thi trudng qudc t& cd thé s& tac dong tiéu
cuc lan téa dén nén kinh té€ Viét Nam do tinh lién két
ngay cang cao gitta nén kinh t€ ndi dia v@i cac thi
trudng nudc ngoai thong qua cac kénh tai chinh nhu
ty gid hdi doai, 13i suat, tin dung. T do thi trudng bat
doéng san va xay dung cling sé d6i mat véi nhiéu
thach thdc mdéi.

Tha' hai: Mac du coi trong thi truGng bat déng san
va xay dung nhung Chinh phl van ludn e ngai cac hién
tugng dau ca trén thi trudng hodc hién tugng “sot ao”
lap lai. Do d6 cac ngudn von tin dung cho thi trudng
dang trong 16 trinh thu hep khi dén nam 2017 theo quy
dinh ty trong vn ngan han cho vay trung, dai han van
la 50% nhung dén nam 2018 con 40%. Nhu vay, ngudn
von ngdn han cho vay trung va dai han s€ bi giam
xuéng lam giam luc cau trén thi trudng trong tucng lai.
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tal have increased the demand for construction prod-
ucts and real estate in the coming time.

Thirdly: The macroeconomic policies are more and
more stable, consistent in the way of operation, and
transparent. Efforts in management of the
Government over the past time leading to lower and
stable interest rates in the market also create oppor-
tunities for real estate and construction enterprises to
deploy the business plans in the coming time. It is
expected that the real estate and construction market
will continue to maintain their growth momentum until
2020 and the M&A trend in this sector will be likely to
explode in the period of 2017-2020.

2.4. Threats

Firstly: The cyclical nature of the world economy
with global economic crises every 10 years has
increased the risks for the real estate and construction
market of Vietnam. The slowdown in world economic
growth and the instability of regional conflicts as well
as the discrepancies in the policies of big countries
have exacerbated many negative impacts on the high-
ly open economies like Vietnam. The fluctuations in
the international market may have a negative impact
on the Vietnamese economy due to the increasingly
linkages between the domestic economy and the for-
eign markets through financial channels such as
exchange rate, interest rate, credit. Thus, the real
estate and construction markets will also face new
challenges.

Secondly: Despite the importance of the real
estate and construction market, the government is
still afraid of market speculation or phenomenon of
"real estate bubble". Therefore, credit sources for
the market are narrowing down until 2017.
According to the regulation, short-term capital for
medium and long-term loans is still 50% but it will
be decreased to 40% in 2018. Thus, short-term
funds for medium and long-term loans will be
reduced causing the decrease of demand in the mar-
ket in the future. This is also a challenge for busi-
nesses in the real estate and construction industry in
the coming time.
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Day cling la thach thic cho cac doanh nghiép trén thi
trudng bat dong san va xay dung trong thai gian tGi.

Tha ba: Kha nhiéu cac doanh nghiép bat dong san
va xay dung trén thi trudng dang lap ké hoach kinh
doanh theo hiéu (rng “ddm dong” trén thj trudng.
Diéu nay dan dén tu duy hoat dong theo ki€u phong
trao trong dau tu, kinh doanh trén thi trudng bat
dong san va xay dung thdi gian qua. Hau qua la kha
nang “s6t ndng” hodc “s6t lanh” trén thi trudng. Tinh
trang kinh doanh theo hinh thifc dau cg véi cac “tin
don” that thiét van dang con thinh hanh trén thi
trudng hién nay.

3. DU BAO SU PHAT TRIEN NGANH XAY DUNG
VA BAT PONG SAN

Chin thang dau nam 2017 da cho thdy dong von
cla thi trudng dang cé su phan hdéa. Thr nhat, van
¢6 chuyén huéng manh mé clia cac doanh nghiép vao
phan khic san phdm bt ddng san binh dan “vira tdi
tién” nham dap (ng nhu ciu that cta da s6 hd gia
dinh c6 thu nhap trung binh hodc ¢ thu nhap thap.
Th& hai, dong von cling dang hudng dén cac du an
cao cap véi khach hang muc tiéu la cac khach hang
c6 thu nhép cao dang ngay cang nhiéu trong xa hoi.
Du bdo thi trudng sé dan can béng hon k& tir 2018
tra di khi ngudn cung dan tiém can vdi luc cau cla xa
hoi. Dong vén dau tu nudc ngoai van dang hudng vao
[inh vuc bat déng san nai riéng tai Viét Nam. Bao cao
vlra cong bG cua Cuc Dau tu nudc ngoai thudc Bo KE
hoach va Dau tu cho thdy, trong 7 thang dau nam
2017 thi linh vuc bat dong san diing thir 4 vé thu hit
v6n FDI, véi tdng von dang ky han 1,15 ty USD. Du
béo thi trudng bat dong san trong thdi gian tdi van
ti€p tuc la dia chi hudng dén cla dong von dau tu
nudc ngoai dén sirc hap dan cao ddi vdi trong bdi
canh nén kinh té€ Viét Nam dang c6 t6c do tang
truéng ngay cang cao va thu nhdp clia ngudGi dan
dugc nang lén rd rét.

Theo du bao thi luc cau trén thi truGng bat dong
san va xay dung Viét Nam sé ti€p tuc tang Ién & tat ca
cac phan khuc. Xu huéng doé thi hda, dan s6 tré, du
lich phat trién, s6 lugng ngudi nudc ngoai sinh séng
va lam viéc trén 13nh thd ngay cang nhiéu va kiéu héi

Thirdly: Many real estate and construction firms in
the market are planning to do business following the
"crowd effect” on the market. This has led to the
“crowded” ideas in investing and doing business in the
real estate and construction market in recent time. It
can cause the "peak" or "trough" in the market. The
speculative business with "rumors" is still prevalent in
the market today.

3. FORECAST FOR THE DEVELOPMENT OF CON-
STRUCTION AND REAL ESTATE

The first 9 months of 2017 have shown the diver-
sification of market capital flow. Firstly, there is a
strong shift into the "affordable" real estate segment
in order to meet the real needs of the majority of mid-
dle-income or low-income households. Secondly, cap-
ital inflows are also directed towards high-end projects
with high-income targeted customers in society. It is
forecasted that the market will be more balanced from
2018 when the supply gradually approaches the
demand of society. Foreign investment is still in the
Vietnamese real estate sector in particular. A report by
the Foreign Investment Agency under the Ministry of
Planning and Investment showed that in the first 7
months of 2017, the real estate sector was ranked the
fourth in attracting FDI, with a total registered capital
of more than USD 1.15 billion. It is forecasted that the
real estate market in the coming time will continue to
be an attractive destination of foreign investment in
the context of Vietnam's economy is growing rapidly
and the income of Vietnamese people has been raised
remarkably.

It is predicted that the demand in the real estate
and construction market in Vietnam will continue to
increase in all segments. Urbanization, young popula-
tion, the development of tourism, the increase of for-
eigners living and working in the country, and the
increase of remittances are key factors that help the
construction and real estate market continue to
growth in the next years. However, the risk is growing
in the international market when the world economy is
about to go through 10 years of growth with recession
period every 10 years. The international recession, if it
happens, will "subdue" the real estate and construc-
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dang gia tang la cac yéu t6 chinh ti€p tuc gilp thi
trudng xay dung va bat dong san tang truéng nhanh
trong cac ndm ti€p theo. Tuy nhién rdi ro dang gia
tang & thj trudng qudc té khi kinh t& thé giGi da sép di
hét 10 nam tang trudng vdi chu ky suy thoai 10
nam/lan. Cac con suy thoai trén thi trudng qudc té€ néu
xay ra thi sé “nhan chim” thi trudng bat dong san va
xay dung tai cac nudc dang phat trién (trong dé cd
Viét Nam) vao mot giai doan khing hoang méi.

III. THANH CONG TRONG TANG TRUONG CUA
NGANH PHAN PHOI HANG HOA TIEU DUNG
TRONG CHIN THANG PAU NAM 2017 VA DU BAO

1. XU HUONG TANG TRUONG CUA NGANH PHAN
PHOI HANG HOA TIEU DUNG

Thi trudng hang hoéa va phan phdi hang hda tai
Viét Nam dugc nhiéu cong ty tu’ van nudc ngoai danh
gia co tiém ndng tang trudng cao vi phuc vu quy mo
dan s6 han 92 triéu ngugi (dong thr ba & khu vuc
ASEAN) trong d6 c6 gan 70% dan s6 dang ndm trong
dd tubi lao ddng (16-60 tudi). Bén canh dd, quy md
GDP dat khoang 220 ty USD thi Viét Nam dang la thi
truGng I6n clia nganh phan phdi hang hoa tiéu dung
hién nay. Ngoai ra, ti€n trinh hoi nhap kinh t€ qudc té
ngay mot sau rong, thu nhap binh quan dau ngudi
ngay cang cao, do thi hda manh mé la cac dong luc
thlic ddy nganh phan phdi hang héa tiéu diing cé tiém
nang phat trién rat manh mé trong thdi gian tdi. Phan
phGi hang tiéu dung nhanh thudng dugc xem la qua
trinh phan phdi nhdm san pham gid thap, dugc tiéu
thu, quay vong va hét han nhanh chéng trong mét
thdi gian tuong di ngdn (thudng 1a it hon 1 nam).
Trong linh vuc phan phdi hang tiéu dung thi cac mat
hang chinh bao gém cac nhdm san pham chinh nhu do
udng (bao gébm ca bia), thuc pham, sifa, cac san phadm
chdm séc ca nhan va gia dinh...

Tiém nang thi trudng phan phdi hang hoda cua Viét
Nam dugc thé hién trong Chi s& phat trién ban I toan
cau (GRDI) cla tap doan Tu van thi truGng AT
Kearney (My) - Nghién cltu xép hang 30 thi truGng
ban 1& hap dan nhat thé gidi, dua trén cg sd diéu tra,
khao sat cac nha phan phoi, ban 1é hang dau thé gidi.
Trong bdo cdo dudc A.T. Kearney cong bd hdi thang
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tion market in developing countries (including
Vietnam) into a new crisis.

II1. SUCCESS IN THE GROWTH OF CONSUMER
GOODS DISTRIBUTION INDUSTRY IN THE
NINE MONTHS OF 2017 AND FORECAST

1. TRENDS FOR THE GROWTH OF CONSUMER
GOODS DISTRIBUTION INDUSTRY

The commodity market and commodity distribution
in Vietnam are considered by many foreign consulting
firms to have high growth potential as it serves a pop-
ulation of more than 92 million people (the third
largest in the ASEAN region). In which, nearly 70% of
the population is in the working age (16-60 years old).
In addition, the GDP is about USD 220 billion, Vietnam
is a big market of consumer goods distribution today.
Besides, the deep international economic integration,
the increasing income per capita and strong urbaniza-
tion are the driving forces for high growth potential of
consumer goods distribution industry in the future.
FMCGs distribution is often considered as a process of
distributing low-priced, rapidly consuming and
turnover as well as short-lived product groups (usual-
ly less than a year). In the field of consumer goods
distribution, the main products include beverages
(including beer), food, milk, personal and family care
products, etc.

The potential for distribution market of Vietnam is
reflected in the Global Retail Development Index
(GRDI) of AT Kearney (USA) - 30 most attractive retail
markets in the world research, based on survey and
investigation the world's leading distributors and
retailers. In the report announced by AT Kearney in
June of 2017, Vietnam has climbed to the top of the
16-year GRDI ranking, staying sixth, improving five
places from 11th in 2016.

Total retail sales of Vietnam's market are increas-
ing rapidly over time (Figure 12). Total estimated retail
sales of consumer goods and services in nine months
of 2017 reached an estimate of VND 2,917.6 trillion,
up 10.5% compared to the same period last year. In
addition, GSO figures also showed that the average
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6/2017, Vit Nam da leo Ién vi tri cao nhat trong 16
nam xép hang GRDI, gilr vi tri thr 6, cai thién 5 bac
(tlr hang 11) so véi xép hang nam 2016.

T6ng mdc ban & cla thi trudng Viét Nam dang
tang nhanh theo thdi gian (Hinh 12). Tinh chung cho
9 thang ndm 2017, thi truGng da ghi nhan mirc ban lé
hang hoa va doanh thu dich vu tiéu dung dat 2.917,6
nghin ty dong, tang 10,5% so vGi cling ky ndm 2016.
Bén canh dé, s6 liéu ctia Téng cuc Théng ké cho thay
tang trudng binh quan cla tiéu dung ca nhan la
10,5%/n&m, tir d4, tdng mdc hang héa ban 1& va
doanh thu dich vu tiéu dung ciling tang dan qua cac
nam vdi ty |é tang binh quéan la 15,5%/ndam.

Thi trudng ban |é Viét Nam tang manh véi nhiéu
hinh thirc khac nhau, dac biét Ia hinh thic ban 1é hién
dai nhu cac siéu thi, trung tdm mua sdm, trung tam
thugng mai rong I6n. Nhin lai dau giai doan Viét Nam
ddy manh hdi nhap qudc té&, tir ndm 1995 thi mot s6
tap doan da quéc gia 6 at “dd bd” vao thi trudng Viét
Nam. Dan dan cac chudi phan phdi hang héa I6n cua
nudc ngoai dugc hinh thanh tai cac thanh phd I&n. Bén
canh do6 xuat hién cac cong ty ndi dia trong viéc phan

growth rate of personal consumption is 10.5%/year,
thus, total retail sales and consumer service revenue
have also increased over years with the average annu-
al growth rate is 15.5%.

The retail market in Vietnam has increased in
many forms, especially modern retail one such as
supermarkets, shopping centers and large commercial
centers. Looking back at the early stage of Vietnam’s
international integration, since 1995, a number of
multinational corporations massively "entered"
Vietnamese market. Large foreign distribution chains
have been gradually formed in major cities. In addi-
tion, large domestic companies have started to distrib-
ute consumer goods such as Saigon Coop or Hapro.
Currently, there are about 800 supermarkets, shop-
ping centers and 150 trade centers, nearly 9,000 mar-
kets and 2.2 million retail businesses across the region
of the country. Domestic enterprises occupy most of
the retail market in Vietnam such as general trading
system, including Co.op Mart, Vinmart, Fivimart,
SaigonCoop, SatraMart, and Hapromart in addition to
other famous foreign retailers such as Big C, Metro or
Aeon.

Hinh 12: TBNG MUC HANG HOA BAN LE VA DOANH THU DICH VU TIEU DUNG (PON VI: TY DONG)
Figure 12: TOTAL RETAIL SALES AND CONSUMER SERVICE REVENUE (UNIT: VND BILLION)
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phGi hanh hda tiéu dung I6n nhu Saigon Coop hay
Hapro. Hién nay, cad nudc cé khoang 800 siéu thi,
trung tdm mua sdm va 150 trung tdm thucng mai, gan
9.000 khu chg va 2,2 triéu ho kinh doanh ban Ié trén
khap moi mién. Cac doanh nghiép trong nudc chiém
phan 18n thi trudng ban 1é Viét Nam nhu: Hé thong
kinh doanh t8ng hop c6 Co.op Mart, Vinmart, Fivimart,
SaigonCoop, SatraMart, Hapromart. Ngoai ra, thi
trudng con cé su’ tham gia clia cac nha ban 1€ ndi tiéng
nudéc ngoai nhu Big C, Metro hay Aeon.

Xudt phat diém chi ding chan tai khu trung tdm
cla mot sd thanh phd I6n thi hién nay cac cong ty
phan phéi hang hda da xay dung dugc mét hé thong
cac siéu thj rong khap trén dia ban ca nudc, tir khu
vuc thanh thi cho dén cdc thi tran, thi xa tai trong khu
vuc néng thdn. Cung véi sy phat trién bling nd cua
cac thuong hiéu hang tiéu dung trong nhitng nam
gan day thi dang co su’ canh tranh khdc liét gilra cac
doanh nghiép Viét Nam vdi cac tap doan da qudc gia
khong con ding lai & hoat dong quang cao, truyén
thong ma dang dién ra hang ngay trén tirg quéy ké
trong tirng siéu thi, tirng ctra hiéu ban Ié. Hién nay,
cac doanh nghiép déu cho rang phan phdi hang héa
la khau then chét quyét dinh sy thanh cong cua
doanh nghiép va quan ly chudi phan phdi 1a chia khéa
dé gitip doanh nghiép gianh chién théng trudc cac déi
thl canh tranh trén thi trudng. Theo Hiép hdi cac nha
ban I& Viét Nam (AVR), nhu cidu mua sam hién dai clia
ngudi Viet Nam mgi chi chiém 20 — 25% chi tiéu tiéu
dung, con rat thap so vdi Philippines (33%), Thai Lan
(34%), Trung Qubc (51%), Malaysia (60%) va
Singapore (90%).

Trén thuc t€, viéc xay dung mang Iugi phan phai
la mét trong nhitng chién Iugc quan trong nhat, nan
gidi nhat va cling phat sinh nhiéu chi phi nhat cua
doanh nghiép. Viéc thiét lap dugc mot hé thdng phan
phdi trai rong khap, tién Igi s& gitp giam chi phi tiéu
thu san pham, ting kha ning canh tranh clia doanh
nghiép cling nhu tdng pham vi ti€p can khach hang.
Nhin chung, néu luc lugng nam dugc kénh phan phdi
thi cling ddng nghia vdi viéc ndm dugc mang IuGi cac
doanh nghiép san xuat. Chinh vi vay cac doanh nghiép
[udbn c6 xu hudng ma rong mang IuGi phan phaoi thong
qua viéc tu xay dung kénh phan phéi hoac mua lai
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Starting from the centers of some big cities, up to
now, the distribution companies have built a system of
supermarkets throughout the country, from urban areas
to towns in rural areas. Along with the explosive develop-
ment of consumer goods brands in recent years, the
fierce competition between Viethamese enterprises and
multinational corporations is not only in media advertise-
ment but also in daily activities on each shelves in each
supermarket and each retail outlet. Nowadays, business-
es consider that the distribution of goods decides the suc-
cess of the business and managing the distribution chain
is key to help them win against their competitors in the
market. According to the Association of Vietnam Retailers
(AVR), Vietnam's modern shopping demands account for
only 20-25% of consumer spending, that is very low
compared to Philippines (33%), Thailand (34%), China
(51%), Malaysia (60%) and Singapore (90%).

In fact, building a distribution network is one of the
most important, difficult, and most costly strategies of
the business. Establishing a widespread and conven-
ient distribution system will help to reduce the cost of
product consumption, to increase the competitiveness
of the business, and to increase customer accessibili-
ty. In general, if enterprises can master the distribu-
tion channel, it also means that they master manufac-
turing network. Therefore, businesses tend to expand
their distribution network through self-establish men-
tor acquisition distribution channels. (Figure 13)

Over the past few years, Vietnamese market has wit-
nessed a number of deals in the distribution system in
Vietnam. Typically, Nguyen Kim sold 49% shares to
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kénh phan phdi clia doanh nghiép khac. (Hinh 13)

Thdi gian qua trén thi trudng Viét Nam da chiing
ki€n mdt s6 thuong vu chuyén nhugng hé théng
phan phdi tai Viét Nam. Pién hinh 1a cong ty Nguyén
Kim ban 49% cd phan cho Power Buy - don vi thudc
Tap doan Central Group cua ty phu Thai Lan
Chirathivat vao dau nam 2015. Hay nhu tép doan
BIC trudc d6 cling da mua lai 65% cd phan clia Phi
Thai Group - mét doanh nghiép kha néi tiéng trong
[inh vuc phan phéi hang tiéu dung. Cong ty TNHH
Metro Cash & Carry Viét Nam da ban hét cac trung
tam thuong mai cho Tap doan TTC dén t&r Thai Lan.
Chudi siéu thi Maximark ciing d& dudc chuyén sang
cho tép doan Vingroup.

M&c du vay, néu nhu viéc chuyén nhugng qua lai
gilta doanh nghiép trong nudc hodac doanh nghiép
trong nudc mua hé thdng phan phéi clia doanh nghiép
nudc ngoai thi cé thé gilp gia tdng stic canh tranh cho
cdng dong doanh nghiép noi dia, tir d6 tao thém co
hoi tham gia thi truGng cho hang Viét Nam. Ngugc lai,
néu cac doanh nghiép nudc ngoai mua lai kénh phan
phoi cla doanh nghiép trong nudc thi vé lau dai co

Power Buy, a unit of Central Group of a Thailand billion-
aire — Mr. Chirathivat in early 2015. Or previously, BIC
Group acquired 65% shares of Phu Thai Group - a well-
known enterprise in the field of consumer goods. Metro
Cash & Carry Vietnam Co., Ltd. sold all of the trade cen-
ters to TTC Group from Thailand. Maximark supermar-
ket chain was also transferred to Vingroup.

However, if the transfers are between domestic
enterprises or domestic enterprises purchase the dis-
tribution system of foreign enterprises, they can help
increase the competitiveness of the domestic business
community, creating more opportunities to join the
market for Vietnamese goods. On the contrary, if for-
eign enterprises acquire the distribution channel of
domestic enterprises, in the long run, it will gradually
reduce the competitiveness of domestic goods. Even
domestic goods will be pushed out of the distribution
channels dominated by foreign firms.

2. FORECAST FOR THE DEVELOPMENT OF CON-
SUMER GOODS DISTRIBUTION

Some typical successful deals in 2016 are: Aeon

Hinh 13: CAC KENH PHAN PHOI TAI VIET NAM HIEN NAY

Figure 13: CURRENT DISTRIBUTION CHANNELS IN VIETNAM

Nha sén xudt / Nha phan phdi /
Manufacturer / Distributor

Kénh Ban hang

NN b Kénh Ban hang
truyén thong (TT)

hién dai (MT) / Modern Trade

Céc kénh ban hang TT khéc/
Other traditional trade

Convenience store
VA

v Cho / Market v Siéu thi, dai siéu thi /

v Ciiahingbén 8/ Supermarket, hypermarket
Retail store v Cash & Carry / Cash & Carry

v Kios / Kiosk v Clia hang tién dung /

v Horeca/TT giditri/
Horeca/Entertainment center
v Hoi chg/Lé hoi /
Fair / Festival
v Banhangdvdn/
Project sales
v Bdn hang qua mang /

Selling online Nguon: Sage

Source: Sage

55



BAO CAO VIETNAM EARNINGS INSIGHT 2017

nguy cc lam gidm dan strc canh tranh cta hang hoa
san xuat trong nudc. Tham chi hang hda trong nudc
con cd khuynh huéng bi day dan ra va véng bdng
trong chinh cac kénh phan phdi do doanh nghiép nudc
ngoai chi phdi.

2. DU BAO SU PHAT TRIEN NGANH PHAN PHOI
HANG HOA TIEU DUNG

Piém lai mét s6 thuong vu chuy&n nhugng “dinh
dam” trong nam 2016 nhu: Aeon dau tu 500 triéu USD
xay dung hé théng siéu thi, trung tdm mua sam; Tap
doan TCC Holdings ctia Thai Lan mua lai Metro Cash
va Carry Viét Nam vdi gid 655 triéu EUR. Tap doan
Central Group ctia Thai Lan mua lai Big C véi gia 1,4
ty USD. Ciing trong giai doan 9 thang dau nam 2017,
nha phan phdi hang hda 7 Eleven va mot s6 nha phan
phéi hang dau thé gidi da md clra hang dau tién tai
Viét Nam.

S0 liéu thong ké tur phia Bo cong thuang cho thay
tdng mUic ban 1& hang héa va doanh thu dich vu tiéu
dung trong nudc giai doan 2007-2016 tdng trung
binh khodng 20%/nam, (gan 7 lan tir khi Viét Nam
vao WTO). Theo s6 li€éu du bao cua Vién Nghién clru
Thuong mai (B6 Cong Thuong) dbi vai giai doan
2016 - 2020 thi toc d6 tang trudng thuong mai ban
|é cla Viét Nam sé dat 11,9%/nam. Quy moé thi
trudng phan phoi hang hda sé dat khoang 179 ty
USD vao nam 2020, trong do6 ban Ié hién dai chiém
trén 45% so vdi mic 25% cla ndm 2016. DEn nam
2020, theo quy hoach, ca nudc sé cé khoang 1.200 -
1.500 siéu thi, 180 trung tam thudong mai, 157 trung
tdm mua sam.

Hién nay, thi phan ban Ié truyén thdng van chiém
uu thé I8n, khoang 85% tdng muic ban I1&. Tuy nhién,
trong nhifng nam gan day, cac kénh ban Ié hién dai
dang c6 xu hudng tang trudng ngay cang I6n véi do
pht séng lan réng cla cac trung tam thuong mai, siéu
thi hay cac ctra hang tién Igi. Hon nifa, v@i su phat
trién nhanh chéng clia thuong mai dién tir, cac kénh
ban lé s& dan uu tién phat trién dich vu mua sédm truc
tuyén phuc vu nhu cau da dang cta ngudi tiéu dung.
Diéu nay sé lam thay ddi I6n cach thirc phan phéi hang
hda trong tuong lai.
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invested USD 500 million to build a supermarket sys-
tem, shopping center; TCC Holdings of Thailand
acquired Metro Cash and Carry Vietnam for EUR 655
million. Central Group of Thailand acquired Big C for
USD 1.4 billion. In the first 9 months of 2017, 7 Eleven
— the world’s leading distributor has opened their first
store in Vietnam.

Statistics from the Ministry of Industry and Trade
showed that the total retail sales of consumer goods
and services in the period 2007-2016 increased by an
average of 20% per year (nearly seven times since
Vietnam joined the WTO). According to forecasts by
the Trade Research Institute (Ministry of Industry and
Trade) for the period 2016 - 2020, the growth rate of
retail trade in Vietnam will reach 11.9% per year. The
size of the commodity distribution market will reach
about USD 179 billion by 2020, of which modern retail
trade will account for 45% compared to 25% of 2016.
By 2020, according to the plan, the country will have
approximately 1,200 - 1,500 supermarkets, 180 trade
centers, 157 shopping centers.

Currently, the traditional trade is still dominant,
comprising about 85% of total retail sales. However, in
recent years, modern retail channels are tending to
grow with the widespread coverage of shopping cen-
ters, supermarkets and convenience stores. Moreover,
with the rapid development of e-commerce, retail chan-
nels will gradually develop online shopping services to
serve the diverse needs of consumers. This will greatly
change the way distribution of goods in the future.
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"Nganh ban Ié hién dang chiu tdc dong cua su’
thay déi xu huéng tiéu ding trong nudc va c3
mét phan tir quéc té. Su’ phat trién bing né
kénh online d& dan tdi nhitng thay ddi trong
théi quen mua sdm cua ngudi tiéu ding. Ngay
nay, ngudi tiéu dung co nhiéu co hoi tiép can
vdi cdc sén phdm, nhu yéu phdm qua mang,
roéi sau khi tham khao, lua chon mdi quyét dinh
mua hang tai mét cia hang nao do. Thoi quen
tiéu ding nay anh huéng truc tiép tdi cac nha
ban Ié truyén théng va toan b hé théng, do
doé cdc nha ban lé nay cadn nhiing giai phap
phti hop dé chuyén déi theo.” TS. Nguyén
Thi Tong — Trudéng Ban Thu ki, Hiép hoi
cac nha ban lé Viét Nam

Trong thdi gian tGi, nganh ban Ié Viét Nam dugc
du bdo s& 13 nganh kinh doanh bén bi, &n dinh, thu
hit su’ tham gia dau tu cha nhiéu doanh nghiép nudc
ngoai trudc bbi canh dan s6 dong, tinh hinh kinh té
khai sic, surc chi tiéu tét... Nhung kém theo do, dé giit
vitng thi phan va canh tranh véi nhitng doi thu nudc
ngoai cd Igi thé hon han vé vén, cdng nghé..., cac
doanh nghiép ndi dia can cé nhitng chién Ilugc kinh
doanh thich hgp, ti€n tdi lién két véi nhau va lién két
véi cac nha san xuat dé tao nén chudi gia tri bén vitng,
tir d6 nang cao ndng luc canh tranh clia minh trén
chinh san nha.m

"The retail industry is currently affected by the
changes in consumer trend in Vietnam and
partly from globalization. The explosion of the
online channels has led to the change in con-
sumer habits. Consumers today have more
opportunities to find out about products and
necessities online, then after some times of
consulting, they finally make a decision to buy
products at a shop. This habit has a direct
impact on traditional and wide retail system,
therefore retailers need to have a solution to
catch up with this trend." Dr. Nguyen Thi
Tong - Head of Secretariat, Association
of Vietnam Retailers

In the coming time, Vietnam’s retail sector is fore-
casted to be a stable business, attracting the invest-
ment of many foreign enterprises, especially when
Vietnam is under the context of high population,
brighter economic outlook and greater purchasing
power. However, in fiercer competition, to maintain
market share and compete with foreign competitors
who have superior advantages of capital, technology,
etc., domestic firms need to have appropriate strategies
to linke with each other and even link with producers to
create a sustainable value chain, thereby enhancing
their competitiveness in the home market.l
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i truGng chiing khoan Viét Nam da trai qua han

I 34 chang duGng trong nam 2017. Trong 6 ndm

gan day, 10 thang dau nam thudng la khoang

thai gian téng trudng déi vdi VN-Index. Tham chi, trong

nam nay, thai ky 10 thang dau nam lai tré nén ngot

ngao han bao gid hét v8i mirc tang trudng 26,4%, gilp

gia tri danh muc ctia dai da s6 nha dau tu mé rong vdi

tdc do dang k& nhat trong vong 6 ndm qua k& tir sau
nam 2011 chiu nhiéu mat mat. (Hinh 14)

VN-Index tién tdi viing 840 diém, duy tri xu hudng
téng diém, khdng bién dong dang ké sudt tir dau 2016
téi nay. Tang trudng phu thuéc manh vao nhém cé
phiéu thudc VN30 cling nhu’ nhdm Blue-chip, trong dé
top 10 déng gép nhiéu nhat vao tang diém chi s6, gém

a half of 2017. In the last 6 years, the first 10

months has been usually the growth period for
VN-Index. Even this year, the first 10 months of the
year has been better than ever with a growth of
26.4%, helping the value of portfolio of almost
investors expand at the most significant rate in over
the past 6 years, especially 2011 — the year suffered
many losses. (Figure 14)

Vietnam stock market has experienced more than

VN-Index has been reaching 840 points, maintain-
ing the upward trend, without significant fluctuations
since early 2016. The growth mainly depends on
stocks belonging to VN30 and Blue-chip, in which, Top
10 has contributed the most to the increase of index,

Hinh 14: HIEU SUAT SINH LOT CUA VN-INDEX CHU KY 10 THANG DAU NAM TU 2008 — 2017
Figure 14: PROFITABILITY OF VN-INDEX IN 10-MONTH CYCLE FROM 2008 TO 2017
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SAB, VNM, ROS, VIC, VCB, BID, GAS, CTG, PLX, MSN
da chiém 80% mrc tdng diém cla ca chi s8 trong 10
thang nay (tudng ducng véi 139 diém ctia VN-Index).
Trong khi d6, khéng cd c6 phiéu I6n nao thuc su’ giam
khi ma 3 ma tac dong tiéu cuc I6n nhat, gom BHN,
PVD, BVH, cling chi khién VN-Index mat 1,95% (tuang
duong véi han 3,4 diém cla VN-Index). (Bang 1)

Birc tranh vi mo tuong do6i sang sua tiép tuc
dong vai tro nén tang ho trg thi trudng trong
suot 10 thang dau nam.

including SAB, VNM, ROS, VIC, VCB, BID, GAS, CTG,
PLX, MSN, accounted for 80% in the last 10 months
(equivalent to 139 points of VN-Index). Meanwhile,
there haven't been major stocks actually fellwhen the
three biggest one with negative effects, including
BHN, PVD, BVH, only made the VN Index lost 1.95%
(equivalent to over 3.4 points of VN- Index). (Table 1)

Macro picture has been relatively bright and
continued to play a fundamental role to support
the market during the first 10 months.

Bang 1: TOP CO PHIEU ANH HUONG TICH CUC — TIEU cUC DOI VOT VN-INDEX 10 THANG PAU NAM 2017
Table 1: LIST OF TOP STOCKS WHICH AFFECT POSITIVELY AND NEGATIVELY TO VN-INDEX IN THE FIRST 10 MONTHS OF 2017

Tén doanh nghiép Thayddi/ %Thayddi/ DiémVNAndex/ %TacdongVh-ndex

SAB VM Equity  Tdng CTCP Bia - Rugu - Nutic gidi khét Sai Gon / 280,500 82,800 2% 22 12.4%
Saigon Beer Alcohol Beverage Corporation

VNM VM Equity Cdng ty C6 phan Sita Viét Nam / 152,400 33,371 28% 21 11.8%
Vietnam Dairy Products JSC

ROS VM Equity  CTCP Xdy dung FLC Faros / 196,000 91,727 88% 17 9.7%
FLC Faros Construction JSC

VICVM Equity  Tap doan Vingroup - (ong ty (6 phan / 57,000 15,000 36% 16 8.9%
Vingroup JSC

V(B VM Equity  Ngan hang Thuang mai CP Ngoai thuong Viét Nam / 42,000 8,039 24% 12 6.7%
Bank for Foreign Trade of Vietnam

BID VM Equity  Ngan hang Thuong mai CPDau turva Phat trién Viét Nam / 21,200 7,866 59% 12 6.6%
Bank for Investment and Development of Vietnam

GASVM Equity  Tdng Cong ty Khi Viét Nam-CTCP / 69,300 13,859 25% 10 5.9%
PetroVietnam Gas JSC

(TGVM Equity ~ Ngan hang Thuang mai CP Cong thuong Viét Nam / 19,100 6,223 48% 10 5.9%
Vietnam Joint Stock Commercial Bank for Industry and Trade

PLX VM Equity  Tap doan Xang dau Viét Nam / 62,600 18,144 41% 10 5.9%
Vietnam National Petroleum Group

MSN VM Equity Cong ty (6 phan Tap doan MaSan / 58,500 19,172 49% 9 5.1%
Masan Group Corp

BVH VM Equity Tap doan Bdo Viét / 53,000 (3,237) -6% (1) -0.5%
Bao Viet Holdings

PVD VM Equity  Téng Cng ty CP Khoan va Dich vu Khoan Dau khi / 14,800 (5,900) -29% (1) -0.5%
PetroVietnam Drilling & Well Services Corporation

BHN VM Equity Téng CTCP Bia - Rugu - Nudc giai khét Ha Noi / 118,200 (11,911) -9% 2) -0.5%

Hanoi Beer Alcohol and Beverage Joint Stock Corporation

Ngudn: Bloomberg
Source: Bloomberg
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Thir nhat, ting trudng kinh té c6 thé dat
duoc muc tiéu 6,6% dé ra dau nam, du trai
qua na dau nam tuong doéi that vong. Cu
thé, tdng trudng GDP chuyén bién dang k& trong
2017Q3: +7,5% YoY so vdi mic 6,3% YoY trong
2017Q2, dugc ky vong kéo dai han trong ndm tdi.
(1) Linh vuc san xudt cong nghiép, von dong gop
han 1/3 GDP, la mdt diém sang ndi bat trong quy
vlra qua nhg téc do tang trudng 2 con s6 trong
thang 9 clia khu vuc san xudt. (2) Xuit khdu mé
rong nhg cac nha may mdi cling nhu sy gia tang
gid ca hang hda, trong khi nhdp khau thu hep
khoang cach so véi trudc, tir d6 bd sung thém cho
tang truéng GDP.

Thar hai, lam phat thap giiup SBV co nhiéu
khéng gian trong chinh sach tién té, cung cap
tin dung cho doanh nghiép. Trong 9 thang dau
nam, lam phat tdng thé |1a 3,4% YTD, lam phat 15i la
1,31%, thdp hon dang ké so véi du tinh k& tir dau
nam. D6 cling 1a ca s& d& SBV cd thé can nhic giam
Idi sudt cho vay, néi ldng tin dung han so vai mic
18% dé ra h6i dau nam. Trong trudng hgp kha thi,
muc bién chuyén I8i sudt du nho cling dem lai phan
nao tac dong tich cuc, dac biét cho khdi doanh
nghiép tu nhan, von dang trd nén ngay mot quan
trong trong cau phan déng gop GDP clia nén kinh té.

Thir ba, su’ héi phuc manh mé cua khéi ngan
hang, cung vdi su’ ra ddi cua nghi quyét s6
42 vé xir ly ng xau, chinh thirc di vao hiéu
luc héi thang 8 vira qua. Sau 5 nam xu' ly ng
xau V@i két qua han ché, su héi phuc cla thi
truGng clng vaéi Nghi quyét x(r ly ng xau dem lai
ky vong ddy nhanh qud trinh xr ly ng bat dong
san von chi€ém phan I8n tai san xau dugc thé chap
trong hé théng ngan hang.

Thir tu, xudt nhdp khdu én dinh, thing du
trong du trir ngoai héi duy tri ty gia héi doai.
Trong ndm 2017, ngoai mét hang xudt kh&u chd
chét 13 dién tlr, dién thoai, xuit khdu mat hang
néng nghiép cua Viét Nam téng dang k&, song
song vdi su gia tdng xudt khiu vao thi trudng
Trung Qudc. NhG do, can can thuong mai cu6i nam
6 thé duy tri 8 muic tham hut nhe.

Firstly, economic growth may reach the target
of 6.6% at the beginning of the year, although
it has experienced a relatively disappointing
first half of the year. Specifically, GDP growth sig-
nificantly changed in the third quarter of 2017: +
7.5% YoY compared to 6.3% YoY in the second
quarter of 2017, expected to last over the next year.
(1) Industrial production, which accounts for more
than one-third of GDP, was a prominent spotlight in
the last quarter thanks to double-digit growth in
September of the manufacturing sector. (2) Exports
expanded with new plants as well as the increase in
commodity prices, while imports narrowed the gap
compared to before, thus adding to GDP growth.

Secondly, low inflation helped SBV to have
more space in monetary policy, providing
credit to businesses. In the first nine months of
the year, overall inflation was 3.4% YTD, core
inflation was 1.31%, significantly lower than esti-
mation at the beginning of the year. This is also
the basis for the SBV to consider reducing lending
rates, loosening credit to more than 18% com-
pared to the earlier this year. In the feasible case,
the small change in interest rates also has a posi-
tive effect, especially for the private sector, which
is becoming increasingly important in the GDP con-
tribution of the economy.

Thirdly, the strong recovery of the banking
sector, coupled with the introduction of
Resolution No. 42 on dealing with bad debt,
officially went into effect in August. After five
years of dealing with bad debt with limited results,
the recovery of the market together with the
Resolution of NPLs has created the expectation to
accelerate the process of dealing with real estate
debt which accounts for the majority of bad collat-
erals in the banking system.

Fourthly, stable imports and exports, surplus
in foreign exchange reserves maintained
exchange rates. In addition to key export items
such as electronics, telephones, agricultural
exports of Vietnam increased significantly in paral-
lel with the increase in exports to China. Thus, the
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Hiéu qua hoat dong cua thi truong Viét Nam
theo d6 hap dan hon thi trudng Philippines trong
khu vuc xét ¢ mirc tuong dong vé von héa va
doanh thu, va hap dan hon dang ké so véi Thai Lan
trong boi canh tang trudng kinh té caa Thai Lan
kha am dam trong thai gian vira qua. Top 200 doanh
nghiép niém yét cd von hda I6n nhat trén thi truGng
chiing khoan Viét Nam(2) quyét dinh chi dao vé doanh
thu cling nhu Igi nhuan clia ca thi trudng niém yét. Cu
thé, tinh téi hét quy 2 ndm 2017, Ioi nhun sau thué dat
81,8 nghin ty dong, chiém 90% Igi nhuan sau thu€ cla
toan bo thi trudng. Hiéu qua sinh Igi gia tdng khi ma Igi
nhudn sau thué tang nhanh hon miic tang ctia doanh thu
thuan. VGi két qua nay, hoat dong kinh doanh cla top
200 da tang trudng 23% so Vvai két qua kinh doanh clia
chinh ho trong nira dau nam 2016. (Hinh 15)

O mdt gdc nhin tdng thé han, trong quang thdi gian
nlra dau 2017, co 6/11 linh vuc co tang trudng ROE so
vGi cling ky 2016, cu thé [a Tai chinh, Tiéu dung phé
théng, Tién ich, Y t€ Cong nghé thong tin, Tiéu dung
d&c biét. Trong do6, Tién ich, néi bat 1d nhdm doanh
nghi€p thuy dién c6 mdc tang trudng vé hiéu qua cao
nhat, vdi ROE tang tir mic trung binh 11,6% Ién 16,4%,
dong thdi gilr vi tri cao nhat trong xép hang ROE. Cling
V@i Tién ich, linh vuc Ngan hang cling la linh vuc cé su
cai thién ROE dang k& trong ntra dau ndm 2017. Trai lai,
nganh Dau khi Nang lugng, Cong nghiép, Vat li€éu suy
giam vé hiéu qua sinh IGi trén von chl do gap nhiéu yéu
td khong tich cuc ké tir ddu ndm. (Hinh 16)

Xét trén kha nang sinh IGi tir tai san, linh vuc Tai
chinh, Tiéu dung phé théng, Tién ich, Céng nghé
thong tin van 1a nhiing linh vuc cé tdng trudng trong
ty sudt sinh IGi trén tai san. Nang lugng, Cong nghiép
va Bat dong san la nhom linh vuc c6 mic ROA suy
giam. (Hinh 17)

Xét trén phudng dién kha nang sinh IGi tir von dau
tu, linh vuc Tai chinh, Tién ich Ia 2 linh vuc dang chua
y nhat khi c6 sy’ bién chuyén trong hiéu qua sinh I5i,

trade balance at the end of the year can be main-
tained at a slight deficit.

Therefore, the performance of Vietnamese
market is more attractive than Philippine in the
region at a similar level of capitalization and
turnover, and significantly more attractive than
Thailand in the context of Thailand’s economic
growth has been gloomy recently. Top 200 largest
listed companies on the stock market in Vietnam(2)
decided to lead the turnover as well as profit of the list-
ed market. Specifically, by the end of the second quar-
ter of 2017, after-tax profit reached VND 81.8 ftrillion,
accounting for 90% of the entire market. Profitability
increased when profit after-tax increased faster than
net revenue. With this result, the top 200 businesses’
performance grew 23% over its own business results in
the first half of 2016. (Figure 15)

In a more general perspective, during the first
half of 2017, there were 6/11 areas with ROE growth
over the same period of 2016, namely Finance,
General Consumption, Utilities, Health, Information
Technology, Special Consumption. In which, Utilities,
the most prominent group is hydropower companies,
saw the highest ROE growth from an average of
11.6% to 16.4%, while maintained the highest ROE
rating. Along with Utilities, the Banking sector also
had a significant improvement of ROE in the first half
of 2017. On the other hand, the Oil and Gas, Energy
and Materials industries declined in ROE due to many
negative factors since the beginning of the year.
(Figure 16)

Considering the profitability of assets, Finance,
General Consumption, Utilities, and Information
Technology are still areas having growth in profitabili-
ty on assets ratio. Energy, Industry and Real Estate
are the sectors with decline in ROA. (Figure 17)

In terms of profitability from investment, Finance

@) Tinh c4c doanh nghiép niém yét trén HSX, HNX va UPCOM c6 s6
liéu LNST trong H1 cua 2016 va 2017.
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() Companies listed on the HSX, HNX and UPCOM have after-tax
profit data in the first half of 2016 and 2017.
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Hinh 15: TANG TRUONG DOANH THU THUAN VA LOT NHUAN SAU THUE 2017H1 VA 2016H1
Figure 15: GROWTH RATE OF NET REVENUE AND PROFIT AFTER TAX IN THE FIRST HALF OF 2016 AND 2017
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Hinh 16: ROE CAC DOANH NGHIEP NIEM YET THEO LINH VUC TU 2016 — 2017
Figure 16: ROE OF LISTED COMPANIES BY SECTOR FROM 2016 - 2017
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dua trén ty sO Igi nhuan trén von dau tu cda ting linh
vuc. (Hinh 18)

Trién vong nén kinh té Viét Nam sé tiép tuc
duy tri tang trudng trong nhirng nam téi. Trén
phuang dién quéc té, su phuc hoi cla nén kinh té
Trung Qudc, su tdng gia hang hda thé gidi, su co hep
cla chinh sach ndi 16ng tién té tai EU la nhitng yéu to
mang y nghia va tac dong tich cuc déi vdi tang trudng
kinh té Viét Nam. Trén phuong dién trong nudc, nén
kinh t& vi mé 6n dinh, lam phat & mic thap, chinh
sach tién té theo hudng ndi 1ong sé tiép tuc hd trd linh
vuc tai chinh va san xudt trong nam tdi. Bén canh do,
Chinh phti d3 va dang nd luc cai thién mdi trudng dau
tu va kinh doanh, tiéu biéu 1a cai thién mdi trudng
dau tu (NP 145/2016/ND-CP vé xur phat vi pham
trong linh vuc ching khoan va TTCK, ND
71/2017/ND-CP vé hudng dan quan tri cdng ty ddi véi
cong ty dai ching)

Poi vai trién vong cac nganh, Tai chinh ngén
hang, Dich vu tién ich (bao gom dién, nudc),
Cong nghé thong tin, Y té€ & Dugc pham, Phan
phdi ban Ié, Xay dung & Ha tang, Logistics la
nhirng nganh dang chi y trong thai gian téi. Vé
cd ban, cac yéu t§ then chSt hang dau hd trg cac
nganh trén c6 dugc két qua kinh doanh thuan Igi la nhg
mdi trudng kinh t& vi mé &n dinh, chinh sach tién té ndi
I6ng, méi trudng dau tu kinh doanh hdp dan han song
song Vdi sy gia tang cla tang I&p trung luu, ddc biét &
cac khu db thi I6n. Bén canh d6, nd luc quan tri doanh
nghiép, chi phi, gia téng hiéu qua trong thai gian qua
cling gdp phan thic day ty s8 sinh 15i trén von dau tu,
von chd sd hitu khong chi trong nam vira qua, déng
thdi tao dung tién dé tang trudng cho cac nam tdi.

Nganh ngan hang sau quang thdi gian tai cg cau,
tang von va xr ly ng xau da tré nén virng manh han.
Du thao slra ddi Thong tu 36/2014/TT-NHNN du kién
s& b6 sung cho cac ngan hang ngudn vén dang k& cho
vay trung va dai han, cling la phan khic ma ngan
hang c6 thé thu dugc NIM cao hon hién tai. Thém vao
dd, mdt s6 ngan hang tan dung xu hudng phat trién
cla linh vuc tai chinh tiéu dung tai Viét Nam, nhu
trudng hdp VPBank, MB Bank, HD Bank, da co két qua
kinh doanh kha quan. Mot mat, cac van dé ndi tai dan
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and Utilities are the two most remarkable areas hav-
ing a change in profitability, based on the return on
investment of each sector. (Figure 18)

Outlook for Vietham economy will continue
to maintain growth in the coming years. On the
international side, the recovery of Chinese economy,
the rise in world commaodity prices, the contraction of
the monetary easing policy in the EU are significant
and positive factors for economic growth in Vietnam.
On the domestic side, macroeconomic stability, low
inflation, loose monetary policy will continue to sup-
port the financial and manufacturing sector next year.
In addition, the Government has been making efforts
to improve the investment and business environment,
especially to improve the investment environment
(Decree 145/2016/ND-CP on violation penalty in the
securities sector and stock market, Decree
71/2017/ND-CP on corporate governance guidelines
for public companies).

Finance - Banking, Utilities (including elec-
tricity, water), Information Technology,
Healthcare & Pharmaceuticals, Retail,
Construction & Infrastructure, Logistics are
noticeable industries in the coming time.
Basically, the key factors supporting the above indus-
tries having favorable business results includes stable
macroeconomic environment, loose monetary policy
and more attractive investment environment, parallel to
the rise of the middle class, especially in large urban
areas. In addition, the efforts of corporate governance,
increase cost efficiency in recent years also contributed
to boosting profitability on investment capital, equity
capital not only in the past year, but also creating
growth premise for the coming years.

The banking sector, after a period of restructuring,
capital increase and bad debt management, has
become stronger. The draft amendment of Circular
36/2014/TT-NHNN is expected to provide banks with
significant funding for medium and long term lending,
which are also the segments that banks can earn high-
er NIMs. In addition, some banks have taken advan-
tages of the trend of the consumer finance sector in
Vietnam, such as VPBank, MB Bank and HD Bank. On
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Hinh 17: ROA CAC DOANH NGHIEP NIEM YET THEO LINH VUC TU 2016 — 2017
Figure 17: ROA OF LISTED COMPANIES BY SECTOR FROM 2016 - 2017
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Hinh 18: ROIC CAC DOANH NGHIEP NIEM YET THEO LINH VUC TU 2016 — 2017
Figure 18: ROIC OF LISTED COMPANIES BY SECTOR FROM 2016 - 2017
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dugc giai quyét va cliing c4; mat khac, cac yéu t6 bén
ngoai tich cuc nhu tdng trudng tin dung, ky vong hd
trg x(r ly ng xau cta chinh pha (thong qua Nghi quyét
42 ctia Qudc hoi v& XU ly ng xau) 1a nhitng diém khéng
nhitng hd trg cho nganh ngan hang trong thdi gian
qua, ma con hra hen trién vong kinh doanh tich cuc
trong thdi gian téi.

Nganh bat dong san hudng Igi nhd su’ am dan cla
thi trudng nha dat. Giao dich nha dat tai TP. HO Chi
Minh va Ha Nbi sbi ddng nhéat k& tir ndm 2011 tdi nay,
tap trung nhiéu vao phan khic cdn h6 hang B. DU vay,
ngudn cung nha dat lai tugng d6i doi dao trong boi
canh nhiéu du an da va dang trién khai trong vai ndm
gan day. Lgi nhuan sau thué cua cac doanh nghiép bat
dong san niém yét trén thi trudng ching khoan dat
4.023 ty dong, tang 3% so vdi cung ky. Tuy nhién, noi
bd nganh cé su phan hoéa nhat dinh khi nhu cau thi
trudng nha dat tap trung chu yéu vao phan khdc san
phdm cd chat lugng, uy tin va dam bao tién dd. Bat
ddng san van 1a mdt trong nhifng nganh co trién vong
Igi nhuan trong thdi gian t&i béi dac thu vé chu ky ghi
nhan doanh thu. K& tir thdi diém 2017Q4, diém rdi Igi
nhuan cla cac doanh nghiép bat dong san mdi thuc
sy’ bat dau, déc biét la véi cac doanh nghiép s& hitu
cac du an chat lugng dang dugc ban giao. MOt mang
thi truGng bat dong san khac la khu cong nghiép cling
c6 tiém nang dang chli y nhd su gia tang cla dong
von dau tu FDI, ky vong dem lai lugng cau I6n cho dat
thué khu céng nghiép.

Tuong tu nhu bat dong san, trong nam vira qua,
nganh xay dung va ha tang co6 két qua kinh doanh kha
quan nhd su' tdng trudng &n dinh V& gia tri san xuét
xay dung dén tir nganh bat déng san, ha tang, khu
c6ng nghiép va xay dung céng nghiép. Cac doanh
nghiép cd ngudn luc manh, uy tin I18n, cung vai viéc
dam bao chat lugng va tién do sé la cac doanh nghiép
dang chu y. Du xay dung khong phai la mot nganh
cdng nghi€p mai véi Igi nhuan hao nhoang, chién lugc
dau tu nganh cho ndm tdi van khong thé khong phan
b8 cho nganh xay dung bédi déc thi mua vu cla diém
rdi Igi nhuan cta nganh trong bdi canh xay dung va
tang trudng kinh t€ dang dong thuan.

Nganh dién cé két qua kinh doanh kha quan va
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the one hand, internal problems have been gradually
resolved and strengthened; on the other hand, positive
externalities such as credit growth, the expectation of
dealing with bad debt of government (through
Congressional Resolution 42 on Bad Debt Remediation)
have not been only supportive for the banking sector in
recent years, but also promising positive business
prospects in the coming time.

The real estate sector benefited from the warming
of the housing market. Real estate transactions in Ho
Chi Minh City and Hanoi have been the most exalted
since 2011, focusing on the B-class apartment seg-
ment. However, the supply of real estate has been rel-
atively plentiful in the context of many projects have
been deployed in recent few years. After-tax profit of
real estate companies listed on the stock market
reached VND 4,023 billion, up 3% over the same peri-
od. However, the internal sector has a certain seg-
mentation when demand for housing market focuses
mainly on quality, prestige, and on-time products. Real
estate remains one of the industries with good
prospects in the coming time due to the cycle of rev-
enue recognition. Since the fourth quarter of 2017, the
real estate business's profitability point has really
started, especially with businesses own quality proj-
ects being handed over. Another segment of the real
estate market is industrial park with noticeable poten-
tial due to the increase of FDI inflows, expected to
bring large demand for industrial land leasing.

Similarly to real estate, in the past year, the con-
struction and infrastructure sector showed positive
business results thanks to stable growth in construc-
tion output from real estate, infrastructure, industri-
al park and industrial construction. Companies with
strong resources and prestigious, along with quality
and progress assurance, will be prominent. Although
construction is not a new industry with flashy profits,
investment strategies for the coming year still have
to allocate to the construction industry because of
seasonal characteristics of the sector's profit point in
the context of construction and economic growth are
consensus.

The power sector has good business results and
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mUc téng trudng Igi nhuan hap dan ké tir dau ndm
2017. Két thac El Nino 2016, nhdom doanh nghiép thay
dién da c6 khdi dau t6t dep nhd tinh hinh thly vén dién
bién thuén Igi k& tir dau ndm 2017. Cac doanh nghiép
nhiét dién khong dugc thuan Igi nhu’ nhém thay dién
bdi gid khi va than dau vao tang manh trong nam. Tuy
nhién, nhiét dién la nhdm déng gop vao san lugng dién
cht yéu, hira hen c6 nhiéu co héi ké tir 2017Q4 do san
lugng thay dién suy giam trong mua kho tdéi.

Cao su thién nhién, Phan bon la nhitng nganh tang
trudng nhd vao sy hodi phuc clia thi trudng cling nhu
sy tdng gia trén thi truGng hang hda. BAi véi nganh
phan bon, ngoai ky vong thi trudng ho6i phuc nhd thai
tiét thuan Igi han (két thdc El Nino 2016), cac doanh
nghiép con cé thém théng tin tich cuc tr chinh sach
ap thué tu vé (gilp gia tdng canh tranh clia san pham
DAP va MAP d6i véi cac san phdm nhép khiu) va dugc
b6 sung vao déi tugng chiu thu€ VAT (giup doanh
nghiép tié€t giam chi phi nhd khau trir thué gia tri gia
tdng). Cac yéu t& hd trg cho nganh phan bén van dang
tiép dién, va do dé hira hen trién vong cho nhom
doanh nghiép nay trong thai gian tGi. DG6i vdi nganh
cao su thién nhién, ngudn cung trén thj trudng thi€u
hut trong ngdn han d& gilp gia cao su thién nhién c
tang trudng rat tot, dac biét trong 2017Q1. Gia cao su
xuét khiu trung binh tdng 37% trong nira dau 2017
so vGi cung ky 2016, cung vdéi do, cac doanh nghiép
trong nganh d& thuc hién thanh ly g cao su, cling véi
mrc gia gd cao su ting cao da hd trg dang ké tai két
qua kinh doanh va Igi nhuan clia cac doanh nghiép
trong 9 thang dau nam.m

attractive profit growth since the beginning of 2017.
Ending El Nino 2016, the hydropower group has had a
good start thanks to favorable hydrological situation
since early 2017. The thermal power companies have
been not as favorable as the hydropower group
because gas and coal prices increased sharply in the
year. However, thermal power is a major contributor
to electricity production, promising more opportunities
since the fourth quarter of 2017 due to declining
hydropower production in the next dry season.

Natural rubber and Fertilizers are sectors achieving
growth thanks to the recovery of the market as well as
the rise in prices of commodities. For the fertilizer
industry, besides the expectation of market recovering
due to more favorable weather (end of El Nino 2016),
enterprises have more positive information from the
policy of self-defense tax (help increase the edge of
DAP and MAP products for imported products) and
added to VAT taxable objects (help businesses reduce
costs by deducting value added tax). The supporting
factors for the fertilizer industry are still ongoing, and
promising prospects for this group in the coming time.
For the natural rubber industry, shortage supply in the
short-term helped natural rubber prices grow very
well, especially in the first quarter of 2017. The aver-
age export rubber price increased 37% in the first half
of 2017 compared to the same period of 2016, along
with that, enterprises in the industry have liquidated
rubber wood, along with the high price of rubber wood
has contributed significantly to business results and
profits of enterprises in the first 9 months.l
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BAI TOAN LOT NHUAN
CHO NGANH HANG TIEU DUNG NHANH

PROFITABILITY
FOR FMCG SECTOR

=TS. PHAM TRi HUNG / DR. PHAM TRI HUNG

Nganh hang tiéu dung nhanh (Fast Moving Consumer Goods - FMCG) bao gom nhirng cong ty san
xuat cac san pham hang tiéu dung véi dic thu la sirc ban ra I16n, nhu cau tiéu dung cho cac san
pham cao. Pay la mét trong nhirng nganh hang phat trién nhat & Viét Nam hién nay.

The Fast Moving Consumer Goods (FMCG) consists of companies that produce consumer goods
with a strong selling point and demand for high-end products. This is one of the most developed

industries in Vietnam today.
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Ioi moc |én khap ca nudc — trd thanh nha phan

phéi hiéu qua cho cdc san pham tiéu ding
nhanh. L6i s6ng hién dai va cong nghiép hda cling
thlic ddy con ngudi phai di nhanh han, ti€n mau han,
bdi thé ma rat nhiéu ngudi kho cé thé danh nhiéu thoi
gian cho nhitng hoat dong thudng nhat nhu ché bién
thirc an, chdm coi nha ctra.

N gay cang nhiéu siéu thi hién dai, clra hang tién

Tuy nhién, tai thi trudng méi ndi nhu Viét Nam,
nganh hang tiéu dung nhanh van con gdp nhiéu kho
kh&n @& ma& rdng quy md phat trién.

NHUNG BAI TOAN “HOC BUA”

Tuy kinh doanh véi s8 lugng khéng 16, san phdm
dugc tiéu thu, quay vong nhanh chéng nhung Igi
nhuén trén tirng san pham tuong d6i thap, cac doanh
nghiép FMCG dang phai d&i mat v&i nhiing bai toan
“héc bua” dé& kinh doanh hiéu qua va cé tiém ning
tang trudng Igi nhuan.

Bai toan kho giai nhat la “xur li khéo” méi quan hé
gilta chét lugng, giad thanh san pham, Igi ich doanh
nghiép va Igi ich ngudi tiéu dung. Chdng han, hang
chat lugng cao, chat lugng qudc t€ ma gid ca phai
chéng, vira tui tién cta da s6 ngudi mua sé& dé dang
khién ho nghi ngd hang hda cé that mang “dang cap”
qudc té hay khong; con néu nang muc gia Ién cao sé
truc ti€p anh hudng dén slic mua clia ngudi thu nhap
trung binh va thap — phan khuc thi truGng chd yéu &
Viét Nam hién nay, va c6 thé gian tiép tac dong dén
doanh thu cta doanh nghiép.

ore and more modern supermarkets and con-
Mvenience stores have sprung up across the
country - becoming an effective distributor of
fast moving consumer goods. Modern lifestyles and
industrialization also push people to go faster, so many

people are less likely to spend more time on day-to-day
activities such as food processing, housework.

However, in emerging markets such as Vietnam,
the FMCG sector still faces many difficulties to expand
the scale of development.

"TOUGH" PROBLEMS

Although the business volume is huge, the product
consumption and turnover are quick, profitability on
each product is relatively low, FMCG businesses are
facing the “tough” problems to achieve efficiency and
potential profit growth.

The most difficult problem to solve is the "smart
deal" between the quality, the price of the product,
the benefits of the business and the benefits of con-
sumers. For example, high quality international goods
that are affordable to the majority of buyers will make
them suspect quality and hierarchy of goods. But rais-
ing the high price level will directly affect the purchas-
ing power of medium and low income consumers - the
main segment of Vietnamese market at present, and
may indirectly affect the revenue of the business.

On the other hand, for the fast moving consumer
goods sector, the demand for capital for stocking is
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Mat khac, d6i vdi nganh hang tiéu dung nhanh,
nhu cau vén dé trir hang kha cao nén ciing dat ra bai
todn vé nguon luc tai chinh. Mac du du trlr hang hoa
gilp dap Ung nhu cau day du, doéng bo, lién tuc cla
khach hang, tiét kiém phi khau hao khi tdng nhanh
vong quay hang hda, nhung doanh nghiép ciing
dong thai phai trd mot khoan chi phi luu kho nhat
dinh (chi phi thué kho, chi phi st dung thiét bi va
phuang tién, chi phi vé nhan luc cho hoat dong quan
Ii du trt, phi t6n cho viéc dau tu’ vao hang du trit, phi
cho thiét hai...). Néu s6 hang nay khong con dugc thi
trudng don nhan, day cé thé 1a mot rui ro 16 cho
doanh nghiép.

Bén canh do6 la viéc lam sao can bang gilia quang
ba thucong hiéu va phat trién mang IuGi phan phéi bao
pha khap ca nudc. Xay dung mang Iudi phan phdi cho
hang tiéu dung nhanh la viéc lam thiét yéu va tén chi
phi khong kém so véi dau tu vao quang ba thuong
hiéu (vOn cling rat can tién). VGi nhitng géi dau tu ban
dau lén dén vai triéu do, rat nhiéu doanh nghiép da co
gang hét stic, hodc theo cach truyén thdng hodc ma
nhitng 16i di riéng, d& phat trién hé thdng phan phdi
hang tiéu dung dang cé.

CO HOI SINH LOT: VAN CO!

Nh& mdc tiéu thu con thap cua thi truGng Viét, co
thé ndi nganh hang tiéu dung nhanh van ¢ cd hoi
phéat trién va tiém ndng mang lai Igi nhuén én dinh cho
nha dau tu. Quan trong Id mdi doanh nghiép trén
thudgng trudng phai dua ra dugc nhitng chién lugc
sinh I&i phu hgp.

Theo béo cao ctia Nielsen, c6 nhiéu cach dé nganh
FMCG tang doanh s ban hang va Igi nhuan dua trén
chién luge dinh gia. Can c vao két qua khao sat, da
s8 ngudi tiéu ding s& lua chon cac san pham cd kich
cd 16n hon nhung gia thdp hon cho mdi [an str dung
(29%), k& dén ho s& chon cac dong san phdm mdi
dugc gidi thiéu vdi kich ¢G nho han va gia thap nhat
(16%). Ban than doanh nghiép can cht déng nang
cao ndng suét lao ddng, cai thién chét lugng san phdm
cling nhu ndng luc ché bién...

Mat khac, vdi thu nhap tang, chat lugng dgi sGng
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high, so it also poses the problem of financial
resources. Although inventory of goods helps to fully,
consistently and continuously meet the demand of cus-
tomers, save the depreciation expense when the goods
turnover rises, enterprises also have to pay storage
expenses (The cost of renting warehouses, using
equipment and vehicles, human resources for reserve
management, investing in stockpiles, damaging, etc.).
If these inventories are no longer accepted by the mar-
ket, this can be a risk of loss for businesses.

Besides, it is important to balance between pro-
moting brand and developing distribution network
covering the whole country. Building a distribution
network for fast-moving consumer goods is essential
and it costs as much as investing in branding (which
also needs money). With initial investment packages
up to several million dollars, many businesses have
tried their best either in the traditional way or their
own pathways to develop the existing consumer goods
distribution system.

OPPORTUNITY TO MAKE PROFIT: STILL THERE!

Thanks to the low consumption of Vietnamese
market, it can be said that the FMCG sector still has
the opportunity to develop and potentially bring stable
profit for investors. It is important that every business
in the market needs to come up with appropriate prof-
it strategies.

According to Nielsen's report, there are many ways
for the FMCG industry to increase sales and profitabil-
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dugc cai thién, ngudi tiéu dung Viét hién khong con
hai 16ng véi nhitng nhu ciu t6i thi€u “8n no, méc
lanh” nira, ma dan cé nhu cau vé “an ngon, mac dep,
xai sang”. Thuc t&, cac san pham hay nganh hang
dan nhan “khong tét cho slic khdée” va “bat tién”
dang mat dan khach hang, trong khi nhiing san
phdm dap ('ng nhu cau vé sic khoe va tinh tién Igi
tét hon trg thanh Iua chon uu tién doi véi phan I6n
ngudi tiéu dung, nhu nudc uéng déng chai, nudc ép
trai cdy, san pham hitu cd... Ndm b&t tdm Ii ngudi
tiéu duing Viét da s&n sang chi tiéu nhidu hon cho trai
nghiém mua sdm va chét lugng phuc vu khach hang,
mua cac san pham sach, nhitng cong ty FMCG hoan
toan cd thé dua san phdm mdi ra thi trudng, dap (ing
nhém déi tugng tiéu dung khac nhau, véi gid ca hop
li va chat lugng khong “néi qua”. Piéu dé nhan thay
la & phan khuc thi trudng cao cap, canh tranh vé gia
it hon va khach hang trung thanh han védi thuong
hiéu. Day la cd hdi dé€ cac cdng ty tdng trudng doanh
thu bgi gia tri hang hda gia tang, dong thai tang Igi
nhuén vi cac san phdm cao cdp thudng cd bién Igi
nhuan cao han.

Bai toan vé nguon luc tai chinh cho nganh FMCG
cling da c6 mét hudng giai quyét, vi du Ngan hang
Techcombank da xay dung va trién khai giai phap tai
chinh toan dién @& dap (ng nhu cau v6n cho nganh
hang dac biét nay. Néu Nha nudc quan tam dén phat
trién nganh FMCG, c6 thé can nhéc xy dung khung
chinh sach cho doanh nghiép Viét vay uu dai.

Vi bai toan quang ba thuong hiéu va phat trién
mang Iudi phan phéi, cc héi tuyét vai cho doanh
nghiép FMCG Ia thi trudng 60% dan sb Viét Nam song
G nong thon dang dgi khai thac. Ngui tiéu dung néng
thon Viét cling bdt dau mong mudn dudc trai nghiém
va san sang chi tra cho hang héa, dich vu cd chat
lugng cao. DAy la thdi co dé cac doanh nghiép FMCG
dua san phdm cta minh vé thi trudng day tiém ndng
nay va cé dudc nhirng hiéu qua dau tu téi uu nhat.

Ngoai ra, phan phdi san phdm nhu thé nao dé tai
uu hda hiéu qua cling khéng con qua khd khan. Nha
vao su phat trién lién tuc clia cac siéu thj mini, clra
hang tién Igi va kénh ti€p thi online, bén canh cac siéu
thi hién dai, siéu thi I6n dang dan phuc hoi & thanh thi

ity based on pricing strategies. Based on the results of
the survey, most consumers will choose products with
larger sizes but lower prices for each use (29%), then
they will choose the new product line with smaller size
and lowest price (16%). Businesses need to actively
improve labor productivity, product quality as well as
production capacity, etc.

On the other hand, with rising incomes and better
life quality, Vietnamese consumers are no longer satis-
fied with the minimum requirements of "eat fully, wear
well" anymore, but they gradually demand for "eat deli-
ciously, wear nicely, spend luxuriously". In fact, prod-
ucts that are labeled as "unhealthy" and "inconvenient"
are losing customers, while those that meet the healthy
and convenient needs become priority of the majority of
consumers, such as bottled water, fruit juices, organic
products, etc. Understanding the psychology of
Vietnamese consumers are ready to spend more for
shopping experience and quality of customers service,
buying clean products, FMCG companies can complete-
ly introduce new products to the market, satisfy differ-
ent groups of consumers, with reasonable price and
true quality. It is easy to see that in the high-end seg-
ment, price competition is less and customers are more
loyal to the brand. This is an opportunity for companies
to grow their revenue by increasing the value of goods,
while increasing their profitability because high-end
products often have higher profit margins.

The financial resource for the FMCG sector also has
a solution, for example, Techcombank has developed
and implemented a comprehensive financial solution to
meet the capital needs of this particular industry. If the
Government is interested in the development of the
FMCG sector, they may consider setting a policy frame-
work for Vietnamese enterprises with preferential loans.

With the problem of brand promotion and develop-
ment of distribution network, excellent opportunity for
FMCG enterprises is exploiting the market of 60% of
Vietnam population living in rural areas. Vietnamese
rural consumers also want to experience and be willing
to pay for goods and services of high quality. This is the
time for FMCG's companies to bring their products to this
potential market and get the best investment efficiency.

71



BAO CAO VIETNAM EARNINGS INSIGHT 2017

va cac clra hang bach hda, clta hang chuyén doanh
moc Ién khdp viing ndng thdn, ngudi tiéu ding ngay
cang co nhiéu lua chon tién ich hon cho viéc mua sd3m
cla minh.

Ddc biét, trong thai dai clia cong nghé s6 nhu hién
nay, da dén lic cac doanh nghiép FMCG can phai tap
trung vao ngudn tang trudng mdi — ngudi tiéu dung
két nGi (Connected Spenders), nhitng ngudi thudng
xuyén két noi véi Internet va dong thdai la nhitng ngudi
cd mirc sdn sang chi tiéu kha cao. & Viét Nam, s§
lugng ngudi tiéu dung két ndi trong ndm 2015 la 23
triéu ngudi vdi mic tiéu 50 ty USD; tuy nhién, con sG
nay dugc du doan sé tang gan nhu gap doi, dat 40
triéu nguai véi muc tiéu dung Ién dén 99 ty USD trong
nam 2025, khi dang c6 ngay cang nhiéu ngugi co diéu
kién ti€p xdc vdi thi trudng, hang hda théng qua
Internet. V@i ngudi tiéu dung két ndi, sir dung cac
cong nghé va cach thic quang cdo, marketing ky
thuat s6, doanh nghiép FMCG sé quang ba dugc
thuong hiéu véi chi phi thap han, do dé giup tang
trudng Igi nhuan trong tuong lai. |
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In addition, it is no longer too difficult to distribute
products to optimize efficiency. Thanks to the contin-
uous development of mini supermarkets, convenience
stores and online marketing channels, alongside mod-
ern supermarkets, large supermarkets are gradually
recovering in urban and department stores, special-
ized shops are growing up in rural areas, consumers
increasingly have more options for their shopping.

In the digital age, in particular, it is time for FMCG
businesses to focus on new growth - Connected
Spenders, who regularly connect to the Internet and
are willing to spend more. In Vietnam, the number of
connected spenders in 2015 was 23 million with the
spending of USD 50 billion; however, this figure is
expected to almost double, reaching 40 million people
with a consumption of USD 99 billion in 2025, because
more and more people access to markets and goods
through the Internet. With connected spenders, using
digital advertising and marketing techniques, FMCG
businesses will promote the brand at lower cost,
thereby helping to generate profits in the future.l



DOANH NGHIEP HOAT DONG HIEU SUAT CAO:

LAM THE NAO

PE NOI BAT GIUA PAM PONG?

HIGH-PERFORMANCE MANUFACTURERS:
WHAT SEPARATES THE BEST FROM THE REST

Z=7VIETNAM REPORT LUGC DICH VA TONG HOP / TRANSLATED AND SUMMARIZED BY VIETNAM REPORT

Podng Nam A, Mexico va Brazil khi ma ndng luc

san xuadt da tai dinh hinh lai cudc canh tranh
trong nganh céng nghiép san xudt da day Ién nhiing
thach thic d6i véi nhitng nha san xudt hang dau tai
B&c My va Chau Au. Chinh cudc canh tranh gitra cac
doanh nghiép tai cac nudc nay da gilip hinh thanh moi
truGng canh tranh toan cau va cang ngay cac nha san
Xuét s& cai thién Igi th& canh tranh cla ban than dé&
ton tai trén thi truGng. Khi canh tranh toan cau cang
tré nén quyét liét, diéu toi trong la cac hang san xuat
can hiéu rd Igi thé canh tranh nao ho phai phét trién
dé& ludn gilr dugc hiéu sut kinh doanh cao cta minh.

Su’ ndi lén clia cac nudc Trung Qudc, An DY,

e emergence of China, India, Southeast Asia,

I Mexico, and Brazil as manufacturing powers has
dramatically reshaped competition in the manu-
facturing industry, which in turn has significantly chal-
lenged twentieth-century manufacturing industry lead-
ers in North America and Europe. Of course, it is the
competitiveness of individual companies operating in all
of these countries that ultimately helps shape the global
competitive landscape. And as global competition has
increased, it has become that much more important for
manufacturing firms to clearly understand the competi-
tive capabilities they need to develop to attain superior
performance. To provide guidance to leaders of manu-
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TUr do Deloitte da dua ra nhitng két luan tur hai cudc
nghién ctu “Sang kién ba nguyén tac” va “Sang kién
San xudt Canh tranh Toan cau” dé hd trg doanh
nghi€p nhin nhan va dinh hudng chién Iugc hanh dong
trong thdi gian tdi.

GOC NHIN TU NGHIEN CUU “BA NGUYEN TAC”

Du an nghién cltu cac cdng ty cd phan dai ching
tai My trong khoang thdi gian 1966 dén 2010, co
khoang 25.000 cong ty va hon 300.000 nam di liéu.
Két qua hoat dong dugc danh gia dua trén chi s6 ROA
(ty suét sinh I5i trén tdng tai san) dé tich ly anh
hudng cla quan ly: Nhitng chi s6 danh gid khac nhu
Igi nhudn c8 déng thudng anh hudng dén cac hanh vi
& mUc d6 cdng ty di cing vai nhitng thay d6i tir ki
vong clia nha dau tu.

TUr do, cac nghién clru da lua chon va so sanh
gilta 3 nhém doanh nghiép: Doanh nghiép phi
thudng- nhdm doanh nghiép xudt sic nhat, Doanh
nghiép chay dudng dai- nhom doanh nghiép kém
xudt sic hon nhung cé nhiéu trién vong va céc
Doanh nghiép trung binh. Sau khi phan tach bao
cao két qua kinh doanh va bang can ddi ké toan,
cac nha nghién cru da thdy dugc mot ggi y hét stic
gia tri: Cac doanh nghiép phi thudng dua trén thé
manh vé ty sudt Igi nhuan gop bién va thudng bd
qua cac bét Igi v& chi phi va vong quay téng tai san.
Trong khi d6, cac Doanh nghiép chay dudng dai cd
xu hudng dua vao thé manh chi phi va it dua vao
Igi nhuan gop bién. Ngoai ra, hiéu suat hoat dong
clia doanh nghiép vugt troi thudng phu thudc vao
su khac biét phi gia va doanh thu cao han, thudng
la do gia cao han. Trén thuc t€, cac cong ty vugt
troi dudng nhu sin sang thay déi bat clr didu gi
trong kinh doanh dé duy tri su khéc biét va dan dau
vé doanh thu.

Chinh vi vay, ba nguyén tic dudc dua ra la:

1) T6t trudc, ré sau: Ding canh tranh vé gia, hay
canh tranh vé gia tri, chat lugng. Cac cong ty tap
trung xay dung vi thé canh tranh dua trén su khac
biét I6n vé thudng hiéu, phong cach va do tin cay
¢6 kha néng tao ra két qua hoat dong xudt séc hon
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facturing firms about the critical capabilities they need to
competitively distinguish themselves, Deloitte draw
upon insights from two separate yet related research
studies: The three rules initiative, The Global
Competitiveness in Manufacturing initiative.

THE “"THREE RULES” PERSPECTIVE

The project studied the full population of all pub-
licly traded companies based in the United States at
any time between 1966 and 2010, encompassing
more than 25,000 individual companies and more than
300,000 company-years of data. Performance was
measured using return on assets (ROA) in order to iso-
late the impact of managerial choices: Measures such
as shareholder returns often confound company-level
behaviors with changes in investor expectations.

The researchers identified “Miracle Workers,” or the
best of the best, and “Long Runners” - companies that
did slightly less well but still better than anyone had a
right to expect and “Average Joe". After pulling apart
companies’ income statements and balance sheets, the
researchers found out invaluable clues: Miracle Workers
systematically rely on gross margin advantages, and
very often tolerate cost and asset turnover disadvan-
tages. In contrast, Long Runners tended to rely on cost
advantages and lean on gross margin to a far lesser
extent. Specifically, exceptional performance hinged on
superior non-price differentiation and higher revenue,
typically driven by higher prices. Nothing else seemed to
systematically matter; in fact, exceptional companies
seemed willing to change anything, and sometimes just
about everything, about their businesses in order to sus-
tain their differentiation and revenue leads.

Hence, the three rules:

1) Better before cheaper: Don't compete on price,
compete on value. Companies that build competi-
tive positions based on greater differentiation
through brand, style, or reliability are more likely
to drive exceptional performance than those that
choose to compete based on price leadership.

2) Revenue before cost: Drive profitability with high-
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cdc cong ty chon cach canh tranh dua trén dan
dau vé gia.

2) Doanh thu trudc, chi phi sau: Tap trung tao ra
Igi nhudn badng lugng hang hda va gia cao hon,
dlng nhg giam thiéu chi phi. Cac cong ty tim kiém
Igi nhuan cao hon thong qua gia ca cla don vi
hang hoa va lugng hang hda ban ra thudng dat
dudc két qua hoat dong tét hon cac cong ty tim
ki€m Igi nhuan thong qua phat trién Igi thé chi phi
cd cau

3) Khéng con nguyén tdc nao khac: Nhét thiét phai
duy tri hai nguyén téc trén bang moi céch.

GOC NHIN TU NGHIEN CUU “SANG KIEN CANH
TRANH TOAN CAU TRONG SAN XUAT”

“Sang kién canh tranh toan cau trong san xuat”
da thu thap thdng tin tir hang tram CEO va giam doc
diéu hanh san xuat cap cao trong vong 5 nam qua
thdéng qua nhitng budi phéng van truc tiép ciing nhu
cac workshop trén thé gigi. La mét phan cla héi thao
sang ki€n nay, mot cudc khao sat cé quy mé toan cau
dugc thuc hién vao nam 2010 va ndm 2013. Hai cudc
khao sat nay da nhan dugc hon 1.100 phan hoi tir
cac CEO.

Nghién clu chia cac cong ty phan héi thanh
“doanh nghiép hoat dong hiéu qua cao” va “doanh
nghiép hoat dong hiéu qua thap” dua vao tinh hinh Igi
nhuadn cta cac cong ty nay. DN hoat dong hiéu qua
cao dudc xac dinh dua trén hai yéu to: Igi nhuan thuc
t€ cla cong ty va liéu Igi nhuan dé coé vugt mac ké
hoach. “Sang kién canh tranh toan cau trong san xuat”
nham tim ra cac nang luc thiét yéu dugc danh gia bdi
cac nha san xuét hiéu qua cao dé€ dat dudgc két qua
hoat dong vugt tri trong tudng lai. Nghién clu da
dinh nghia 43 nang luc canh tranh va yéu cau cac
doanh nghiép danh gia tam quan trong cia mdi ndng
luc trong tinh hinh kinh doanh hién nay, dong thdi
danh gid mirc dé quan trong ciia mdi ndng luc trong
5 n3m t&i d& c thé canh tranh v8i cac dbi thu trén
toan cau.

Phan tich da phan loai cac nang luc vao 4 nhém

er volume and price, not lower cost. Companies that
seek higher profitability through higher unit prices or
volumes are more likely to achieve superior perform-
ance than those that seek profitability through the
development of structural cost advantages.

3) There are no other rules: Do whatever you have
to in order to remain aligned with the first two rules.

THE GLOBAL COMPETITIVENESS IN
MANUFACTURING INITIATIVE PERSPECTIVE

The Global Competitiveness in Manufacturing ini-
tiative has collected insights from hundreds of CEOs
and senior manufacturing executives over the past five
years through face-to-face interviews as well as exec-
utive workshops around the world. As part of this ini-
tiative, global surveys were conducted in 2010 and
2013. Together, the two surveys received a total of
over 1,100 CEO responses.

The research separated the respondents’ companies
into “high performers” and “low performers” (all other
companies studied) based on their overall profitability.
High performers were identified on the basis of two fac-
tors: the company’s actual profitability, and whether it
met or exceeded its profitability goals. The Global
Competitiveness in Manufacturing initiative sought to
understand what capabilities were viewed by high-per-
forming manufacturers as essential to achieving superi-
or future performance. It defined 43 such capabilities in
our study and asked each participating company to rate
its relative competitive position today with respect to
each capability. It also asked companies to rate the
importance they believed each capability would have
five years from now with respect to their ability to com-
pete with their closest global rivals. As shown in Figure
19, these groups are:

+ Qualifiers: Companies in this group may or may not
view themselves as very competitive today in a par-
ticular capability; they may or may not be placing sig-
nificant importance on the capability for the future.

+ "Being challenged”: “Being challenged” capabilities
are those in which high performers currently hold a
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riéng biét dua trén su’ khac biét tuong doi vé xép hang
dugc dua ra bdi cac CEO tai cac doanh nghiép hoat
dong hiéu qua cao so sanh vdi cac doanh nghiép khac.
Theo Hinh 19, cac nhom nay la:

+ Dat diéu kién: Cac DN nay cd thé khdng coi minh
cd kha nang canh tranh cao hién nay ¢ mot nang
luc cu thé nao va cling khéng dat tAm quan trong
cho bat ki ndng luc nao trong tuang lai.

strong lead, but where they may lose ground as
other manufacturers catch up and close the gap.

+ “Creating advantage”: “Creating advantage” capa-
bilities are those in which high performers hold no
significant advantage over other companies in cur-
rent performance, but that are viewed as much more
important by high performers than by the other com-
panies with regard to future competitiveness.

Hinh 19: MA TRAN KHAC BIET TRONG CANH TRANH KINH DOANH: DIEM PHAN BIET GIJA CAC DN HIEU SUAT CAO

VOT SO DONG CON LAI

Figure 19: DIFFERENTIATION MATRIX FOR COMPETITIVENESS: HIGH PERFORMERS VERSUS THE REST
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+ Dang bj thach thirc: P&y la d3c diém cla nhitng
nha san xuét dat hiéu qud cao va dang dan dau
nhung c6 thé danh mét vi tri khi bi cac nha san
xudt khac bat kip va thu hep khoang cach.

+ Tao dung Igi thé: Pay la nhitng nha san xuat dat
hiéu qua cao nhung khdng hé c6 Igi thé dang ké so
v@i cong ty khac trong tinh hinh hién tai, nhung dac
biét coi trong nang luc khac biét trong tuaong lai.

+ Thay d6i cudc chai: Nhitng DN dat hiéu suét cao
dlng tach biét so véi cac doanh nghiép con lai va
c6 kha nang ti€p tuc dan dau. V& quy md canh
tranh hién nay, nhitng nha san xuat cao thudc
nhém nay sé cd kha ndng thay d&i cuc dién t6t han
va trong tuaong lai ho sé dat nang nhitng nang luc
khac biét hon so vdi cac doanh nghiép khac.

KET HOP HAI NGHIEN CUU: PIEU GI TAO NEN
KHAC BIET TRONG KINH DOANH

Trong Hinh 20, d3c diém clia cac DN hiéu suét cao
rgi vao 10 nhdm I6n vé nang luc canh tranh va cac
nhém nay cling tuang Ung vdi ba nguyén tac dugc
néu lén.

+ Nhém néang luc lién quan dén quy tic 1: Tét
trudc, ré sau

e Ning luc san xuit tdng thé: Dan than va
linh hoat dé nam giir then chét

Nang luc san xuét la mot kha ndng thay d6i cudc
chagi ma chiing to “tot trudc, ré sau”. Quy trinh va kha
nang san xudt tdng thé tdi uu va modt tai san canh
tranh quan trong thiét yéu cho cac DN san xudt dat
hiéu qua cao. Thay vi thué ngoai va lam dap khudn kha
nang san xuat, cac DN hiéu qua thuGng xay dung va
tan dung kha nang san xudt cla chinh doanh nghiép
minh & mdc cao nhat, tao cd sd& nén tang cho chat
lugng san pham, chi phi va sy’ khac biét vé dich vu.

Nha san xuat chip may tinh toan cau Intel la mot
nha san xuat hiéu qua cao van dung hiéu qua cac
nguyén tac nay. Quy trinh hoat ddng san xuét hang
dau, nhu “Sao chép Chinh xac!”, gilp cong ty san

+ Game-changers: Game-changers are capabilities
in which high performers stand apart from the pack
and in which they likely will continue to lead. On the
current competitiveness scale, high performers are
significantly better than their counterparts today on
game-changing capabilities. And along the future
importance scale, high performers place consider-
ably more weight on game-changer capabilities than
do the other companies in the sample.

COMBINATION OF TWO STUDIES: CREATING A
SYMPHONY OUT OF NOISE

As illustrated in Figure 20, high performers’ capa-
bilities actually fall into 10 broad clusters of competi-
tive capabilities (along with The Three Rules).

+ Capability clusters related to rule one:
Better before cheaper

e Overall manufacturing capabilities: Lean
and agility hold the key

Manufacturing prowess is a game-changer that
demonstrates the “better before cheaper” rule. Superior
overall manufacturing processes and capabilities are a
critical competitive asset unique to high-performing
manufacturing organizations. Rather than outsourcing
and/ or hollowing out their manufacturing capabilities,
high performers build and leverage their own manufac-
turing capabilities to the highest levels, which gives
them a foundation for product quality, cost, and service
differentiation that is hard for competitors to match.

Global computer chip maker Intel is a high performer
identified by both the three rules research and the
Global Competitiveness in Manufacturing study. Its lead-
ing manufacturing practices, such as “Copy Exactly!,”
help the company produce products of consistent quali-
ty regardless of where they are manufactured. “Design
for Manufacturability” (DFM) is another process Intel
employs to integrate specific manufacturing-friendly
attributes into a product’s design to make it easier to
manufacture without sacrificing quality. In terms of tech-
nology, Intel is already planning to start 14-nanometer
production lines by the end of 2013, far ahead of most
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xuét cac san phdm dam bao chéat lugng bét ké noi san
xuat. “Thiét ké cho kha ndng san xuat” (DFM) la mot
qué trinh khac ma Intel thuc hién dé€ tich hgp cac
thudc tinh than thién véi san xuét cu thé vao thiét k&
clia mdt san pham dé& gilip san xu&t ma khdng hi sinh
chat lugng. V& mét cong nghé, Intel dd bat dau day
chuyén san xuét 14 nanomet vao cudi ndm 2013, dan
dau hau hét cac d6i thd canh tranh trong nganh,
nhitng ngudi du dinh bat kip day chuyén san xuét 20

of its competitors, who are still trying to catch up to 20-
nanometer production capabilities. This technology will
give Intel the lead in tapping into an expanding high-
tech industry market for advanced microprocessors.

e Supplier network and collaboration:
Interconnected for growth

With an increasingly interconnected world of global

Hinh 20: 10 NHOM NANG LUC CANH TRANH SAN XUAT

Figure 20: THE 10 CLUSTERS OF MANUFACTURING COMPETITIVENESS
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nanomet. Cong nghé nay sé gitip Intel dan dau khi
tham nhap vao thi trudng céng nghé cao doi véi bo vi
XU ly tién tién.

e Mang Iuéi va hgp tac giira cac nha cung
cap: Lién két dé ting truéng

Thé gidi ngay nay cé su két ndi cao cla thi trudng
toan cau va chudi cung (ing dan dén nguy cd gian doan
chudi cung (ing c6 thé xay ra bat ki Itic ndo. Vi du nhu
tran dong dat nam 2011 & Nhat Ban da lam gian doan
chudi cung (ng trén toan thé gidi. Chinh vi vay, cic
hadng san xudt bdt budc phai c6 mét co s§ ha tang
chudi cung c&p manh. Néu nhu tan dung stic manh
mang ludi nha cung cap va kha nang hgp tac véi cac
nha cung cap la th& manh ma DN “thay d8i cudc chai”
c6 dudgc thi viéc thu mua la thé manh ctia DN “tao dung
Igi thé”. Ngoai viéc xay dung mang Iudi cac nha cung
cap manh, cac nha san xudt cling hgp tac chat ché vdi
cac bén cung cép san pham va ludn c6 gang cai bién
cach tan quy trinh dé& giam thiéu su’ du’ thira trong
chudi gid tri, dam bao ngudn cung thiét yéu va thuc
hién cam két vé trach nhiém xa héi ciia doanh nghiép.

MGt nghién ciru ndm 2012 do SCM World tién hanh
da cho thdy céc chuyén gia trong chudi cung (g xé&p
hang su’ hgp tac gilta cac nha cung cap “cao nhat dua
trén cac chirc ndng chudi cung (ng ¢ thé thuc day su
ddi méi” tai cac cdng ty cua ho. Nha san xut san
phdm tiéu dung Procter&Gamble (P&G) da lam viéc
chat ché véi mot s6 nha cung cdp clia minh, nhiing
“ddi tac kinh doanh bén ngoai” d€ dua cac san phdm
mdi ra ngoai thi trudng. P&G khdng chi chia sé cac
chién lugc kinh doanh va k& hoach phéat trién san
ph&m véi nhitng ddi tac nay, ma trong mdt vai trudng
hgp con md rdng mdi quan hé hgp tac téi mic dé€
nhan vién R&D (Nghién clfu va Phét trién) cla ca hai
cdng ty lam viéc chung & cuing mét dia diém dé phat
trién san phdm mong muén. Chudng trinh cdng tac
dau tién “K&t ndi + Phat trién” 1am viéc vdi cac nha
cung cap va da dong vai tro quyét dinh trong mét nira
nhifng cach tan clia P&G thap ky qua. Vi du nhu P&G
da cong tac vdi nha cung cp Braskem dé tao ra mét
loai nhua phai sinh tir mia sir dung trong bao bi.

Trong khi P&G dang hgp tac dé cach tan, Apple

markets and supply chains comes the risk of supply
chain disruptions: The 2011 earthquake in Japan, for
instance, disrupted supply chains around the world.
Hence, it is imperative for manufacturing firms to have
a strong supply chain infrastructure. An effective and
efficient supplier network is also necessary for a compa-
ny to bring the right products to the right markets at the
right time at the right cost. High performers do just this,
as evidenced by high scores for all three capabilities in
this cluster. Supplier network strength and collaboration
with suppliers are game-changer capabilities, and pro-
curement is a “creating advantage” capability. In addi-
tion to building strong supplier networks, high perform-
ers also collaborate closely with suppliers on product
and process innovations to reduce redundancies in the
value chain, secure critical supplies, and fulfill their cor-
porate social responsibility commitments.

A 2012 study conducted by SCM World observed
that supply chain professionals ranked supplier collabo-
ration “highest in terms of ways that supply chain func-
tions could help drive innovation” at their companies.
Consumer products maker Procter & Gamble (P&G)
works closely with some of its suppliers, whom it calls
“external business partners,” to bring new products to
the market. P&G not only shares its business strategies
and product development plans with these partners,
but also, in some cases, expands these partnerships to
the extent where the R&D personnel of both companies
work together in the same location to develop a desired
product. The company’s flagship collaborative innova-
tion program, “Connect + Develop,” involves working
with suppliers and has played a pivotal role in half of
P&G's innovations over the past decade. For example,
P&G's collaboration with its supplier Braskem led to the
development of a sugarcane-derived plastic that it now
uses in packaging.

While P&G is collaborating to innovate, Apple Inc., a
high performer, wants to leverage procurement—a
“creating advantage” capability—to continue driving
performance. The company is strategically increasing its
“say” in supply chain operations by expanding produc-
tion overseas, particularly in Asia, using its huge cash
pile (USD 147 billion as of June 29, 2013). Apple plans
to buy the manufacturing equipment for its suppliers
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Inc., lai thic day viéc thu dé tiép tuc tdng hiéu suét.
Cong ty dang téng cudng “ti€ng ndi” trong hoat déng
cla chudi cung (fng béng cadch mé rong san xuat &
nuGc ngoai, dic biét & chau A, bang cach st dung mot
lugng tién I6n (147 ty do-la tinh dén 29/06/2013).
Apple du dinh mua thiét bi san xuat cho cac nha cung
cap (d€ lam chu dudc rdi ro thiét bi) va tir d6 tu dong
dam bao cac thanh phan cho tudng lai. Trong ndm tai
chinh 2012, cbéng ty da chi 9,5 ty do-la cho cac quy
trinh san xuét dung cu thiét bj. Bang cach dau tu vao
cac thiét bi cia nha cung cap, Apple du kién giam
dugc 15-20% chi phi va m& réng quy mé tién tGi cac
thi trudng méi nGi uu chubng Vvé gia.

e Sirc manh ctia bang can doi ké toan, cac
quy trinh tai chinh va rai ro va kha nang phan
tich dir liéu: Kha nang phuc hoi tién trinh

Hau hét cac kha ndng lién quan dén nhdom nay sé
cai thién hiéu suat hoat dong va mang lai su’ khac biét
phi gid d8i v6i san pham clia mét cong ty. Bang can
d6i k& todn manh va céac hd trg tai chinh, k& todn cd
kha nang thich 'ng cao sé& gilp cong ty ding virng
trudc nhiing bi€én dong dot ngdt cua thi truGng nhu su
suy thodi kinh t€ toan cau nam 2009. Kha nang phan
tich dir liéu manh gidp hd trg cac nha san xuét téng
cudng mdi quan hé vdi khach hang, xay dung chudi
cung Ung hiéu qua va quan ly vong d&i dong.

C6ng ty san xudt thuc phdm Kellogg cd tru sé tai
Michigan da dua ra mdt quy trinh chia sé di liéu d&
giam thiéu khéi lugng san pham khéng thé ban dugc
va cac chi phi lién quan ma gay thiét hai khoang 8 ty
dod-la hang nam cho cac nha san xuat do tiéu dung va
cac nha ban [é. Ngoai ra, nhitng van dé nay doi khi
gay ra mau thuan gitra nha san xuét va nha ban 1& vé
trach nhiém ctia mdi bén. Véi qué trinh chia sé dir liéu
mdi, Kellogg cé thé chia sé thong tin chudi cung cap
V@i cac nha ban |é; ngudc lai, cac nha ban Ié cho phép
Kellogg ti€p can dir liéu vé clra hang, kho hang va cac
trung tdm khdi phuc. SI dung phucng phap nay dé
phan tich dif liéu chudi cung (ng tdng hdp gilp
Kellogg giam 30% hang hda hu hdéng trong qua trinh
van chuyén tir ndm 2005 dén n&m 2011. Ngoai ra, qua
trinh nay da giip mot trong nhitng nha ban lé cla
Kellogg giam Iugng san phdm khdng ban dugc va
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(that is, to own the equipment risk) and thereby auto-
matically secure components for the future. In fiscal
year 2012, the company spent USD 9.5 billion on prod-
uct tooling and manufacturing process equipment. By
investing in suppliers’ equipment, Apple is expected to
realize a 15-20 percent cost reduction and expand its
presence in price-conscious emerging markets.

e Balance sheet strength, financial and risk
processes, and data analytic capabilities:
Process resilience

Most of the capabilities associated with this cluster
improve operational performance and bring non-price
differentiation to a company’s products. Balance sheet
strength and highly capable finance and accounting
resources aid a company in weathering sudden shifts in
markets such as those experienced during the global
economic downturn of 2009. Risk management capabil-
ities are especially important in the current volatile glob-
al environment. Strong data analytics capabilities can
help uncover valuable insights and aid manufacturers in
strengthening customer relationships, build efficient sup-
ply chains, and manage a dynamic product life cycle.

Michigan-based food products maker Kellogg
Company devised a mutual data-sharing process to
reduce the volume of unsaleable products and associat-
ed costs, which cause losses of about USD 8 billion
annually for consumer goods manufacturers and retail-
ers. In addition, these issues sometimes spark conflicts
between manufacturers and retailers regarding the
extent of each party’s responsibility. With the new data-
sharing process, Kellogg was able to share its supply
chain information with retailers; in turn, the retailers
gave Kellogg access to their stores, warehouses, and
reclamation centers. Using data analytics to analyze the
aggregate supply chain data, Kellogg reduced damaged
products delivery by 30 percent between 2005 and
2011. In addition, the process helped one of its retail-
ers lower its unsaleables and amicably fix the responsi-
bility for the loss from unsaleables.

e Competitiveness of product pricing

The three clusters that we have described so far



CAC XU HUGNG LGOI NHUAN THEO NGANH KINH TE NAM 2017-2018

giam chi phi trach nhiém cg dinh tur thiét hai cta hang
khong ban dugc.

e Canh tranh vé gia san pham

Ba nhdm da mo ta trén da tao ra su khac biét phi
gid trong thi trudng d€ mang lai hiéu sudt cao. Hinh
20 ciing cho thdy canh tranh d€ san xuét ra cac san
pham ré hon — nhém kha néng “canh tranh vé gia san
pham” —chiém vi tri vu tién thap d6i véi nhitng DN
hiéu suat cao. Nang luc canh tranh vé gia (ha gid)
khdng dugc xem nhu mdt con dudng bén virng dé dat
dugc hiéu qua cao, vi ddng thai nay cd thé chiu phan
Ung bdi cac do6i tha canh tranh. Do do, khi lua chon
gilra viéc tao ra san pham tdt han va gitr gid thap, cac
nha san xuat sé uvu tién lua chon dau tién.

+ Nhém nédng luc lién quan dén quy tic 2:
Doanh thu trudc, chi phi sau

o Thi truong va khach hang toan cau: Ngi tim
kiém su tang truéng

Nhom nang luc nay thu hat nhigu su chd y tir cac
DN hiéu suat cao. C6 nam dong luc ma cac nha san
xudt cao nhdn manh dé thic ddy ting trudng trong
tuang lai: nang cao nang luc ban hang; nang luc phan
phdi, logistics; marketing toan cau va hiéu qua cta cac
chuong trinh ti€p thi toan cau, véi mot cai nhin sau sac
vé thdm nhap va phat trién thi trudng mdi. TU d6 chi
ra rang cac nha san xudt hiéu sut cao coi trong viéc
tdng trudng Ién t8p dau hon la cit giam chi phi dé
nang cao kha nang sinh 1Gi, va diéu nay phu hgp véi
ba quy tac da néu.

e Ciu tric chi phi: Téng thé va nguyén liéu;
lao dong va nang lugng

Hinh 20 cho thdy mac du cac nha san xudt manh
tap trung vao cai thién doanh thu va kha nang canh
tranh khong dua trén gia, ho khong dat nang vao
nhom nang luc tap trung vao chi phi. Hau nhu khong
¢4 cdng ty san xudt nao co thé canh tranh thanh cong
chi dua trén hiéu qua chi phi, d&c biét néu né 1am rdng
kha ndng va nang luc bén trong clia ho. Lam thé nao
dé& gilr vitng vi tri hang dau cang tré nén khd han véi

create non-price differentiation in the market to deliver
superior performance. Figure 20 also shows that com-
peting to produce cheaper products—that is, the “com-
petitiveness of product pricing” capability cluster—is
lower down the priority list for high-performing manu-
facturers, just as would be expected according to the
rule “better before cheaper.” Price-based competitive-
ness (lowering prices) is not viewed as a sustainable
path to superior performance, as this move can be eas-
ily replicated by competitors. Hence, when it comes to
a choice between creating better products and keeping
prices low, high performers choose the former.

+ Capability clusters related to rule two:
Revenue before cost

e Global customers and markets: Where the
growth lies

This cluster of capabilities attracts a great deal of
attention from high performers. We have identified five
drivers that high performers emphasize to fuel future
growth: improving global sales capabilities, global distri-
bution and logistics capabilities, global marketing capa-
bilities, and the effectiveness of global marketing pro-
grams, with a keen eye on penetrating and growing in
new markets. This indicates that the high-performing
manufacturers in our study give greater weight to grow-
ing the top line versus cutting costs to improve prof-
itability, which is consistent with the three rules.

e Cost structure: Overall and materials;
labor and energy

Figure 20 shows that while high performers focus on
improving revenue and non-price-based competitive-
ness, they place relatively less emphasis on cost-focused
clusters. Few manufacturing companies have competed
successfully over the long term solely on the basis of
improved cost efficiencies, particularly if it results in hol-
lowing out their internal capabilities and competencies.
Staying ahead of competitors also becomes harder for
companies relying on cost-control practices, given the
rapid diffusion of these practices. High-performing com-
panies often accept higher costs as investments that
help develop superior capabilities over time to strength-
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céc cdng ty dua trén cac bién phap kiém soat chi phi
do céc bién phap nay cang ngay cang phé bién. Nhiing
cong ty hiéu sudt cao thudng chdp nhan chi phi 16n
nhu mét khoadn dau tu gilip phét trién cac nang luc
vugt trdi theo thdi gian dé€ tdng cudng céc tai san dé
tao ra doanh thu, bao gém ca nguén vén nhan luc, co
s@ vat chat va khach hang.

+ Cac nhém néng luc lién quan dén ca hai quy tic

e Thuong hiéu, danh tiéng va quan ly nhan
thirc cua khach hang: Néi Ién diéu gi trong mot
cai tén?

Cac cong ty cd hiéu suat cao coi hinh anh thuong
hiéu, tdc d6 phan phéi va chat lugng cua trai nghiém
ban hang cta khach hang la mot trong nhitng kha
nang quan trong doi vdi tinh canh tranh. Ca ba yéu to
trén déu cla nhitng DN “thay d&i cudc chdi”, nhén
manh tdm quan trong cla ching trong viéc duy tri kha
nang canh tranh hién tai va cai thién kha nang trong
tuang lai. Ba kha ndng nay déu la cac diém phan biét
phi gia giip mot cong canh tranh hiéu qua ma khong
can phai cat giam gia, tir do tao diéu kién tuan thu
nguyén tac “tot trudc, ré sau”. Ching thudng di kém
vGi nhau: Khach hang thudng cam thdy san pham cd
chét lugng cao néu san phdm d6 dugc san xuét bdi
mot cong ty co tiéng tam Ién, va viéc cung cap cac san
phdm chét lugng, cb gia tri cao mdt cach lién tuc sé
gilp xay dung dugc danh ti€éng tot. Lgi dung thuong
hiéu va danh tiéng dugc xay dung theo cach nay gilp
cong ty thu dudc Igi nhuan dua trén gia c3, tuan tha
dugc quy tac “doanh thu trudc chi phi”.

Diéu quan trong can luu y la danh ti€éng va chat
lugng dich vu la hai mat ciia mét van dé. Truyén tai
thong diép co chat lugng va gia tri dén vdi khach hang
cling quan trong nhu viéc tao ra nhitng san pham chét
lugng cao. Vi du, Samsung Electronics, nha san xuat
I&n, ding vi tri cao trong nhitng thuong hi€u manh
nhét toan cau cua tap chi Forbes. Cong ty bt dau ndm
1969 chi tr mot cong ty san xuat it ti€ng tam, hoat
ddng nhu mdt nha cung cdp san phdm cho céc cong
ty dién tir 16n khac. Mac du sé hitu cac cd sé san xuat
clia minh, cho phép kiém soat chat lugng san pham,
Samsung hiéu rang can phai cai tién hinh anh thuong
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en revenue-generating assets, including human, physi-
cal, and customer capital. These assets create
economies of knowledge that underpin the continuous
development of revenue-generating, non-price-based
differentiators. The lower positioning of cost-based com-
petitiveness clusters, be it material costs or labor and
energy costs, is in line with the “revenue before cost”
rule; these clusters of capabilities are not viewed as a
sustainable path to superior performance.

+ Capability clusters related to both rules

e Brand, reputation, and managing customer
perceptions: What's in a name?

High-performing companies consider brand image,
delivery speed, and perceived quality of customer sales
experience to be some of the most important capabilities
for competitiveness. All three are game-changers, which
indicate their high importance in both maintaining cur-
rent competitiveness and improving future competitive-
ness. These three capabilities are non-price differentia-
tors that help a company to compete effectively without
cutting prices, thus facilitating adherence to the “better
before cheaper” rule. They go hand in hand with each
other: Customers are more likely to perceive a product
to be high-quality if it is manufactured by a firm with a
strong reputation, while consistent delivery of high-
value, quality products aids in building a good reputa-
tion. Leveraging a strong brand name and reputation
built in this manner allows a company to charge a price
premium, thereby increasing margins and helping the
company adhere to the “revenue before cost” rule.

It is important to note that reputation and service
quality are two sides of the same coin. Conveying the
message of high quality and value to the customer is just
as important as making high-quality products. For exam-
ple, Samsung Electronics, a high performer, is currently
ranked in high position on Forbes’ global list of most
powerful brands. The company started in 1969 as a low-
profile manufacturing company, acting as a product sup-
plier to other major electronics companies. Despite own-
ing its manufacturing facilities, which gave it extensive
control over product quality, Samsung understood that it
also had to revamp its brand image when it was expand-
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hiéu khi m& rong hoat dong trén thé gidi. Samsung da
bat ddu mét chuong trinh marketing toan cu vao ndm
1994, va dén nam 2001, céng ty da cé ngan sach
quang cao va tiép thi Ién téi 400 triéu do-la. Khi
Samsung da xam nhap vao thi trudng dién thoai thong
minh va phan phéi rong réi cac san pham chét lugng
cao ctia minh, chi tiéu danh cho quang cdo cuia cong
ty cling tdng déu, dat tong 4,3 ty do-la toan cau ndm
2012. Ngay nay, Samsung la nha san xuat dién thoai
thong minh I6n nhat thé gidi va hinh anh thuang hiéu
cla cong ty da phan anh vi thé trén thij truGng cong ty
dat dudc trong nhitng ndm gan day.

e Nhifng cach tan dinh huéng nhan tai: Bang
chirng tuong lai

Theo Peter Drucker, bac thay vé quan tri trén thé
gidi tirng ndi, d6i méi 1a mdt trong nhitng cach co ban
dé& xay dung va duy tri vi tri canh tranh. Vi vay, khéng
cd gi ngac nhién khi cac nha diéu hanh san xuat danh
gid “d6i mdi tai ndng” 1a mot trong nhitng ddng Iuc
quan trong nhat trong nang luc canh tranh san xuat.
Nang luc R&D, ngudn nhan luc cd tay nghé, van hda
d6i mdi, chat lugng téng thé clia ngudn nhan luc, kha
nang gan két nhan vién, cai tién san phdm nam trong
nhém nay. Cac kha néng trong nhém nay hd trg ca hai
quy tdc “tot trudc, ré sau” va “doanh thu trudc, chi phi
sau”. Vi du kha néng R&D hd trg phéat trién quy trinh
va san phdm mdi, tir do tao ra cd hdi ndy sinh doanh
thu mdi; su' s&n cé cua luc lugng lao dong cé tay nghé
s8 gilip cdng ty phat trién san phdm cao cép, xac dinh
Vva stfa chifa cac san pham bi 16i va nang cao chat
lugng san pham, dich vu, dem dén cho cong ty mot su
khac biét phi gid dang k&. Nhu trong Hinh 20, nhitng
nha san xuét hiéu sudt cao du doan rdng nhdm nang
luc nay c6 tam anh hudng I6n trong tucng lai, hon bat
ky nhom ndng luc khac trong nghién clu.

Cac cong ty can mot luc lugng lao dong tai nang
va lanh nghé d& mé réng hoat ddng, thic day d6i méi
va nang cao nang suat. Nghich ly la mac du ty Ié that
nghiép cao nhung cac cong ty van gip khé khan trong
viéc tuyén dung nhitng ngudi lao déng cd néng luc
ding, d3c biét cho vi tri san xudt va ho trg ky thuat
tién ti€én. Chadng han nhu & My, 600.000 cdng viéc
khong dugc hoan thanh ndm 2011 do thi€u lao dong

ing its global operations. Samsung initiated a global mar-
keting program in 1999, and by 2001, it had an adver-
tising and marketing budget of USD 400 million. As
Samsung made inroads into the large market for smart-
phones and made its other high-quality products more
widely available, the company’s spend on advertising
also steadily increased, reaching USD 4.3 billion globally
in 2012. Today, Samsung is the world’s largest smart-
phone maker, and its brand image reflects its newly
gained market position.

e Talent-driven innovation: Future-proofing

As management guru Peter Drucker has said, inno-
vation is one of the basic ways of building and maintain-
ing a competitive position. So it is not surprising to see
manufacturing executives rate “talent-driven innovation”
as one of the most important drivers of manufacturing
competitiveness. R&D capabilities, availability of skilled
workforce, innovation culture, overall quality of human
resources, employee engagement capabilities, and prod-
uct engineering capabilities fall into this cluster. The
capabilities in this cluster support both the “better before
cheaper” and the “revenue before cost” rules. For
instance, R&D capabilities support new product and
process development, which creates new revenue
opportunities; the availability of skilled workforce capa-
bility helps a firm develop superior products, identify and
rectify defective products, and improve overall product
and service quality, providing the company with an
important non-price differentiator. As seen in Figure 20,
high performers forecast that this cluster will grow sig-
nificantly in importance in the future, more so than any
other capability cluster in the study.

Companies need a talented and skilled workforce to
expand operations, drive innovation, and improve pro-
ductivity. Paradoxically, despite continued high unem-
ployment, companies are finding it increasingly difficult
to employ people with the right competences, particular-
ly for advanced manufacturing and technical support
positions. In the United States, for example, as many as
600,000 jobs went unfilled in 2011 due to a shortage of
workers with the necessary skills. To mitigate the short-
age of skilled workers, high-performing companies are
investing more heavily in training, engaging their
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vGi k§ ndng can thiét. D& khic phuc tinh trang thiéu
lao dong cé tay nghé, cac DN cé nang suat cao dau tu
nhiéu han cho dao tao, thu hit nhan vién hiéu qua va
hdp tac chat ché vdi cac trudng cao dang cong dong
va k¥ thudt. Nha san xuét san phdm cdng nghiép Ball
Corporation, da cap khoan trg cap cho mot trudng cao
ddng céng dong & Texas dé gilp trang bi cho nhiing
ngudi lao déng cd ki nang san xuat cao. V@i cung
dudng 16i, nha san xuat 6 t6 bic BMW dua ra giai
phap dé& giai quyét tinh trang thiéu lao déng phu hgp
tai My la dau tu’ chuaong trinh dao tao theo phong cach
blc, két hgp thanh lap dobi tac véi cac trudng cao
ddng cdng dong dia phuong dé phat trién ki ning
chuyén biét.

Co dudc cac nhan tai vugt troi gilp cong ty phat
trién va dua ra cac san phdm mdi, sang tao, cai tién cac
quy trinh hién c6 va dat dugc doanh thu va thu nhap
cao han. Kién dinh véi niém tin rang cac san phdm mdi
thlc d4y nhu cau, Intel d& Ia mdt trong nhitng nha dau
tu hang dau trong R&D ngay ca khi thi trudng suy yéu.
Noi dén van dé dau tu vao cach tan, Craig Barrett, Chu
tich kiém T6ng Gidm déc cua Intel cho biét: “Chiing toi
da tuan thu luat ciia Moore theo mirc d6 cao nhat, va
sau dd lam theo IGi khuyén clia Gordon & mdc do chi
ti€t, ma sé ti€p tuc dau tu trong cudc khung hoang”. Chi
tiéu danh cho nghién cru cta céng ty chiém hon mot
phan ba téng s6 28,7 ty db-la dugc dau tu’ bdi 10 nha
dau tu R&D vao ndm 2012. Két qua, Intel cd thé tung
ra cac san pham mdi véi tdc d6 nhanh hon nhiéu so véi
ddi thu cling nhu san xuét dong san phdm hién ¢ véi
gia thp hon. Cong ty tap trung thic ddy chu ky nang
cap hai nam mét lan (tdc la cong ty dua ra vi ki€n tric
khoang hai ndm mot [an), ddy manh th& hé sau cta
cong nghé xUr ly silicon trong nhitng nam can thiép.
Khong cé gi ngac nhién khi trong giai doan 2010-2012,
ty sudt Igi nhuan gop cuia Intel la 63%, trong khi ty suat
Igi nhuan gop trung binh clia nganh & cac céng ty cong
nghé cao chi & muic 27%.

e Lanh dao va chién lugc: Lanh dao dinh
hudng con dudng

Lanh dao va quan ly va chién lugc kinh doanh la
hai kha n&ng ctia nhdm nay dat diém cao vé& muc dd

quan trong trong canh tranh hién tai va tuong lai. Doi
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employees more effectively, and partnering closely with
community and technical colleges. Industrial products
maker Ball Corporation, for instance, provided a grant to
a community college in Texas to help equip new work-
ers with advanced manufacturing skills. Along the same
lines, German automaker BMW's solution to the skill mis-
match in the United States is to invest in a German-style
apprenticeship program, combined with forming part-
nerships with local community colleges to develop spe-
cialized skills.

Having superior talent helps companies develop
and launch new, innovative products, improve existing
processes, and drive greater revenues and higher
earnings. Steadfast in its belief that new products
drive demand, Intel has been one of the top investors
in R&D even during times of weak markets. Speaking
of investments in innovation, Craig Barrett, Intel’'s ex-
chairman, has said, “We have followed Moore’s law in
the highest sense and then we have followed Gordon'’s
advice at the detailed level, which is that you continue
to invest in a recession.” The company’s spend on
research represented more than one-third of the com-
bined USD 28.7 billion invested by the top 10 R&D
spenders in 2012. As a result, Intel is able to launch
new products at a much faster rate than the competi-
tion as well as produce its existing line of products at
a lower price. The company focuses on driving a reg-
ular two-year upgrade cycle (i.e., it introduces a new
micro-architecture approximately every two years),
ramping up the next generation of silicon process
technology in the intervening years. Unsurprisingly,
during 2010-2012, Intel’s gross margins averaged 63
percent, whereas industry average gross margins for
high technology companies were only at 27 percent.

o Leadership and strategy: Leaders show the way

Leadership and management and business strate-
gy are the two capabilities under this cluster that
scored high on both current competiveness and future
importance. For high performers, getting these two
competitive capabilities right is necessary for achieving
superior performance.

The leadership and management of high-performing



CAC XU HUGNG LGOI NHUAN THEO NGANH KINH TE NAM 2017-2018

vGi nhitng DN nang suat cao, co6 dugc hai kha nang
canh tranh 1a can thiét dé dat dugc hiéu sudt cao.
Lanh dao va quan ly cac cong ty san xuat hiéu suat
cao thudng cd gang két hgp hinh anh cua cong ty vdi
chién lugc cot 16i cla nd. Vi du, Cong ty 3M lién tuc
téng ty trong doanh thu tir cac san phdm mdi (nhitng
san pham dudc ra mat trong 5 ndm qua). Trong cudc
dai khung hoang nam 2008 va 2009, khi nhiéu cong ty
cat giam ngan sach cho R&D, nhém lanh dao da
khong di chéch hudng vdi chién lugc cot 10i, ngan sach
nghién clru clia 3M lubn gilr & mdc trén 1 ty do-la.
bang chd y la mdc chi tiéu R&D trung binh clia cac
nha san xudt My & mirc 3,4% tdng doanh thu trong
nam 2008; tuy nhién 3M da tang t6c do, chi khoang 5-
6% cla doanh thu minh vao R&D. Nhd tap trung
nghién clftu ctia quan ly, cong ty da tan dung cach tan
dé dua ra hang loat san phdm mdi. DuGi tm nhin va
su' 13nh dao triét dé tai 3M, déng gdp cua san pham
mdi vao téng doanh thu ban hang tang tir 21% lén
33% trong giai doan 2005-2012, gilip céng ty niém yét
Igi nhuan gop bién trung binh khoang 48% trong giai
doan nay. “Ban chat cta chién lugc la lua chon nhiing
gi khong nén lam”, theo Michael Porter. Cac nha lanh
dao tai cic cdng ty hiéu suét cao hi€u diéu nay rd hon
cac hang khac.

Tap doan Daikin (Daikin Industries), da khong
chon tap trung vao cac thanh phé hang dau clia An o
cho cac san pham diéu hoa khdng khi. Thay vao dg,
c6ng ty tap trung chi yéu vao cac thanh phé hang nhi
va hang ba d& tranh canh tranh truc dién véi cac cdng
ty dau nganh nhu Samsung va LG. Chién lugc nay
gilip d&y Daikin 1&n vi tri th( ba trong thi trudng diéu
hoa ré nhanh ndm 2012 tir thsi diém ban dau hau nhu
khéng dugc nhén dién cho dén khi tham nhap thi
trudng An DO ndm 2000. Tudng tu, tai Trung Qudc,
cong ty khéng chon tham gia thi truGng diéu hoa trén
thi truGng dai chding ma tap trung vao thi trudng diéu
hoa cong nghiép cao cap. Chién lugc nay gidp Daikin
thiét 14p mot vi thé vitng chic & Trung Qudc, thic day
dé c6ng ty tham gia vao thj trudng diéu hoa 16n & khu
dan cu. Hiéu qua cla céc chién lugc nay dudc thé hién
rd & thi phan cta Daikin & nudc ngoai trong nganh
kinh doanh diéu hoa khong khi nhay tUr 44% nam
2007 1én 67,3% ndm 2012.1

manufacturing companies strive to match their compa-
ny’s self-image with its core strategy. For instance, 3M—
a high performer identified by both the three rules and
the Global Competitiveness in Manufacturing studies—
has traditionally been known for its innovative culture.
3M management aims to continuously increase the
share of total sales from new products (products intro-
duced within the past five years). In the deep recession
of 2008 and 2009, when many companies cut their R&D
budgets, the leadership team did not deviate from the
core strategy, and 3M'’s research budget was kept at
over USD 1 billion. Notably, the average R&D spend by
US manufacturers hovered at 3.4 percent of total rev-
enue in 2008; yet 3M upped its pace, spending around
5-6 percent of its revenue on R&D. Aided by the man-
agement team’s continued research-driven focus, the
company leveraged its culture of innovation to roll out
several new products. Under the strong leadership and
vision of the 3M management, the contribution of new
products to 3M’s total sales increased from 21 percent to
33 percent during 2005-2012, which helped the compa-
ny to post an average gross profitability margin of
approximately 48 percent over this period. “The essence
of strategy is choosing what not to do,” Michael Porter
has said. Leaders at high-performing companies under-
stand this better than those at other firms.

Daikin Industries, for example, chose not to focus
on top-tier Indian cities for its air conditioner (AC)
products. Instead, the company focused heavily on
second-and third-tier cities as part of a deliberate
strategy to avoid head-to-head competition with mar-
ket leaders Samsung and LG. The strategy likely pro-
pelled Daikin to the third position in the split AC mar-
ket in 2012 from being a nonexistent presence when
it entered India in 2000. Similarly, in China, the com-
pany chose not to compete in the mass-market AC
market but rather focused on the high-end industrial
AC market. This strategy helped Daikin establish a
foothold in China, which it later leveraged to enter the
high-volume residential AC market. The efficacy of
these strategies is evident from the fact that Daikin's
share of overseas sales in its AC business jumped from
44 percent in 2007 to 67.3 percent in 2012.1
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& t8i uu hda hiéu qua hoat déng cla doanh
'Dnghiép, cac giam daoc tai chinh (CFO) ngay nay

can dam bao rang Igi nhudn ctia cdng ty phan
anh hiéu qua kha nang hoat dong hién tai va tiém
ndng & cac cap khac nhau clia doanh nghiép. Chinh vi
vay, cac CFO can tang cuGng cai nhin sau vé doanh
nghiép va phét trién cac cdng cu béo cdo cach tan va
phan tich dé hd trg cac quyét dinh chién Iugc trong
moi trudng ngay cang phirc tap va ndng dong. Thach
thirc I6n nhat cho cac CFO la lam sao vugt qua cach
ti€p can chi phi va doanh thu truyén théng, bang cach
st dung mo hinh danh gia kha nang sinh IGi ba chiéu
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ance, today’s CFOs should ensure that the firm’s

profitability effectively reflects the current and
prospective performance at different levels of the
organization. In doing so, CFOs should strengthen
their in-depth view of their businesses and develop
innovative reporting tools and analyses to support
strategic decisions in complex and dynamic environ-
ments. The biggest challenge for CFOs is to go beyond
the traditional costs and revenues approach, by devel-
oping a brand new three-dimensional analytic
approaches at corporate, product and client level.

In order to properly optimize corporate perform-
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(3D) dé dam bao mdc danh gid phu hop déi vai to
chirc, san phdm va khach hang.

Budc dau tién va cd ban doi véi cac giam doc tai
chinh la can dam bao hé thong k€ toan phu hgp dugc
thiét 18p dé theo ddi hiéu sudt hoat dong va tim ra
nhitng hoat dong khong hiéu qua. Cac doanh nghiép
ngay nay can phai xdy dung mot hé thong thong tin
xuyén sudt toan bd doanh nghiép, déang tin cdy dé
phan tich chuyén sau & tiing cap do cla doanh nghiép.

Trong giai doan dau nay, cac doanh nghiép sé tang
cuong kha ndng theo ddi va du’ bao doanh thu chinh xac.
Déc biét, doi vdi cac doanh nghiép hoat dong toan cau,
udc tinh doanh thu ddi véi cac san pham cd san trén toan
thé gidi hodc doi véi cac khach hang I6n dem dén nhiing
thach thlic nhat dinh. Ti€p theo do, doanh nghiép can
phai ndm rd ban chéat clia chi phi bang cach chia nho chi
phi thanh nhiéu loai. Mot s6 loai chi phi doanh nghiép can
phai luu y trong hang muc nay la: chi phi truc ti€p, chi
phi gian ti€p va chi phi dua trén hoat dong (ABC). Chi phi
truc ti&p, hay con goi 1a “chi phi thuc su” ctia san pham
va dich vu, day la loai chi phi chiu nhiéu bién dong. Trong
nhiéu nganh cong nghiép, Igi nhuan chd yéu phu thudc
vao kha nang du bdo murc chi phi trong tuang lai (chi phi
nguyén vat liéu, gid dau, v..v). Vi vay, cac doanh nghiép
nén xdy dung mot hé thdng gidm sat phan (ng lai dé&
thay d6i chién lugc gia ca cho phi hgp véi chi phi tim
nguon cung hién tai. Chi phi dua trén hoat dong (ABC)
dugc doanh nghiép str dung dé€ phan bd tit ca chi phi
(truc tiép, gian tiép) cho cac san pham, dich vu cung cap
dua trén muc tiéu thu thuc t€ cla cac loai dau vao khac
nhau s{r dung trong qué trinh tao ra gia tri. Viéc phan bd
chi phi thuc s rat quan trong, néu phan bé sai cac CFO
s& tao diéu kién cho nhitng ddi thi phan bd 6t gia téng
thi phan trén thi trudng.

O giai doan tiép theo, doanh nghiép can tién hanh
chuyén tir phan tich chi phi sang do ludng Igi nhuan
chéo. Xét khia canh anh hudng cua thi trudng, cac
CFO nén xem lai cach ti€p can chi phi va doanh thu
truyén thdng véi cac chi s8 cu thé hon véi nhiing trong
tdm va su’ phat trién cla cac cdng ty. CFO nén phat
trién mot cach ti€p cin toan dién va dit ddu hoi voi
céach do ludng Igi nhuén truyén thdng néu trong biéu
do dudi day (Hinh 21):

For CFOs, the first and fundamental step is to
ensure that appropriate bookkeeping systems are in
place in order to track basic results of operational per-
formance and highlight major operational inefficien-
cies. One important milestone is to ensure that reliable
corporation-wide information systems are implement-
ed to perform in-depth analysis at each level of the
firm.

In the first stages of this framework, corporations
shall reinforce their ability to measure and forecast
revenue generated at the most granular levels. For
global businesses, estimating sales for products avail-
able worldwide or for large and diversified clients is
often challenging. In subsequent stages, corporations
need to capture the fundamental nature of their costs
by breaking them down into several categories. These
different categories could be: direct costs, indirect
costs and “Activity-Based Costing” (ABC). Direct costs,
which are often called “true costs” of products and
services, have some challenges in their volatile aspect.
Indeed, in a wide range of industries, profitability
relies heavily on the ability of companies to anticipate
future levels of costs (i.e., raw materials costs, oil
prices, etc.). For this reason, corporations should build
reactive monitoring systems in order to adapt their
pricing strategies with their current sourcing costs in
real time. ABC actually aims at allocating all the costs
(direct and indirect) associated with each product or
service produced based on the real consumption of all
the different types of inputs used in the value creation
process. CFOs should keep in mind that incorrect cost
allocations may favor some competitors playing with
better allocation rules, enabling them to boost their
market shares.

The second step, enterprises need to go from cost
analysis to cross-dimensional profitability measure-
ment. Given the dynamic aspect of the market, CFOs
should challenge their traditional cost and revenue
approach with more specific metrics aligned with cur-
rent focuses and evolutions of their firms. Indeed,
CFOs should develop a more holistic approach and
challenge their traditional standard corporate prof-
itability measurement as highlighted in the figure
below (Figure 21):
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Phan tich Igi nhuan doanh nghiép. D&i v&i mdi
doanh nghiép, quan trong la c6 cai nhin tong thé vé
c&c ngudn thu nhap va chi phi d& cd nhitng hanh déng
hiéu qua ngan chan nhifng that thoat. Phuong phap
nay gilp CFO phan tich tat ca cac chi phi khac nhau
dua trén ban chat va phan biét ching vdi nhitng con
s6 hoat dong va Igi nhuén tiém &n. Diéu nay ciing cho
phép cac doanh nghiép so sanh chuan tét hon véi cac
dodi thu canh tranh. TU cach ti€p can nay, vi du doanh
nghiép cd thé nhan thdy cac khoadn thué cao bét
thudng dugc thanh toan va tim cach t6i uu hda cac
khoan thué cuta ho.

M3t khac, khdng du chi phi dau tu cd thé lam giam
khda nang canh tranh lau dai cla cong ty trén thi
truGng clia nd (tirc la cong ty khong tap trung nhiéu
vao R&D hodc phuong an du phong céac cip). O cac
doanh nghiép c6 chi phi c6 dinh dang hoat dong dudi
cong surc hién tai, ti€p can thém nhiéu khach hang mdi

Corporate profitability analysis. For every cor-
poration, it is crucially important to have an overall
consolidated view of all the sources of income and
costs in order to take effective action against major
inefficiencies easy to capture at the consolidated level.
This method helps the CFO to analyze all the different
costs by their nature and compare them with underly-
ing activity and profitability figures. This could also
allow firms to better benchmark themselves with their
competitors. From this approach, corporations may for
example outline that abnormally high tax charges are
currently paid and might seek new ways to optimize
their tax expenses.

On the other hand, insufficient investment costs
may, for example, outline a slow deterioration of the
firm’s long-term competitiveness on its market (i.e.,
low R&D or preventive maintenance levels). In most
fixed cost intensive businesses with underusage of

Hinh 21: MO HINH DANH GIA KHA NANG SINH LOT BA CHIEU (3D) CUA DOANH NGHIEP
Figure 21: 3D PERFORMANCE ASSESSMENT OF FIRM PROFITABILITY

A

Lgi nhuan san pham

[~

Danh gid 3 chiéu (3D) /
3D Performance assessment

~

Loi nhuan doanh nghiép /
Corporate profitability
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Két qua hoat ddng /
Performance
AN
A\ Il Loinhuan khch hang /

Client profitability

Nguén: Deloitte
Source: Deloitte
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s€ gilp tang Igi nhuan di kém véi lugng khach hang
hién tai, dong thdi cai thién Igi nhudn cla toan bd
hang. Vi du nhu trong nganh ngan hang-ban 1é, cac
chién lugc tap trung thic ddy doanh s& ban hang tai
céc chi nhanh dang lam viéc véi cong sudt thap co thé
tdng tong doanh thu nhanh chdng, nhung van duy tri
mdc chi phi hién tai.

Panh gia Igi nhuan san pham. Céc nha lanh
dao nén tham gia tUr giai doan thiét k& san pham dé
gilp cac nha thi€t k€ danh gid chinh xac cac chi phi
khac nhau lién quan dén san phdm mdi. Viéc tiép tuc
do ludng kha ndng sinh Igi cla san phdm trong giai
doan sau cling can dudc tién hanh d& dam bao muc
tiéu Igi nhuan ban dau.

Xac dinh cd cau chi phi cia mdi san pham ciing sé&
dan dén viéc dinh gid tot hon va téng kha ning cua
cdng ty dé€ gan két doanh thu vdi cac nguyén nhéan
dan dén chi phi. Vi du nhu trong nganh quan Iy tai
san, cac quan tri vién da ap chi phi dua trén tai san
clia quy, bat k& quy mé clia quy.

Po lwang Igi nhuan khach hang. Khi da xac
dinh doanh s6 ban hang & muc chi ti€t va kha nang
sinh 16§ & cap san pham, Igi nhuin & cdp khach hang
c6 thé dé dang dugc xac dinh b&ng cdc md hinh tai
chinh dan gian:

+ Doanh thu dugc xac dinh qua hda dan thanh toan.

+ Chi phi ¢ thé dugc md phdéng bang téng khdi
lugng ban hang cho khach hang ddi véi mdi san pham
va téng chi phi cho mdi san pham

Cach ti€p can nay cho phép quan ly xac dinh phan
khic khach hang nao dang thic déy Igi nhuén cla
don vi kinh doanh va sé gilp giadi quyét nhitng cau
hoi don gian nhu: liéu Igi nhuan cua khach hang tir
mot nhdm nganh cu thé cé cao han trung binh Igi
nhudn ctua cac nhom khach hang khac? Liéu Igi
nhuan bién cé dugc phan phéi déu gilta cac khach
hang khac nhau? Liéu Igi nhuan Ién hon dGi vdi
khéch hang nhé hay 16n hon? Tac déng cla céc biéu
hién thugng mai doi véi Igi nhuan cta khach hang?
Liéu gid ca ap dung ddi véi khach hang cé trang trai

their current capacity, gaining new clients will most
likely increase profitability associated with actual
clients, while improving the profitability of the whole
firm. In the retail-banking industry for example,
strategies focusing on boosting sales in branches
where the capacity utilization is lower may increase
the overall revenue quickly while maintaining the cur-
rent level of costs.

Product profitability assessment. Finance
leaders should be involved from the product design
phase in order to help designers to correctly assess
the different costs associated with new products.
Ongoing measurement of product profitability in latter
stages shall also be conducted in order to ensure that
the initial profit target is met.

Identifying each product’s cost structure will also
lead to better pricing and reinforce the firm’s ability to
better align its revenues with its cost drivers. As a
matter of example, in the asset servicing industry,
administrators used to apply fees according to the
fund’s assets, regardless of the size of the fund.

Client profitability measurement. Once
finance teams determined sales at granular levels and
profitability at the product level, profitability at the
client level can easily be determined with simple finan-
cial models:

+ Revenues are identified through invoices paid

+ Costs can be simulated using a client’s total sales
volume for each product and total cost per product

This approach will enable the management team
to determine which customer segment is driving the
business unit profitability and will help solve simple
questions such as: is the profitability of clients from a
specific sector outperforming the average profitability
of other clients? Are margins evenly distributed among
the different customers? Are margins greater on small-
er or larger customers? What is the impact of commer-
cial gestures on the client profitability? Does the pric-
ing applied to the client effectively cover the operated
activities (in some cases, clients have been asking for
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Bang 2: MOT SO Vi DU VE HE TRUC BE QUY CHIEU VA LEN KE HOACH PHAN TICH CHI PHE VA DOANH THU
Table 2: EXAMPLES ON POSSIBLE AXES FOR REFLECTION AND ACTION ON COSTS AND REVENUE PARTS OF THE ANALYSIS

Ggi y néng cao doanh thu/ Revenue improvement initiatives  Ggi y gidm thiéu chi phi/ Cost reduction initiatives
(&p do doanh nghiép / +  Xacdinh xem liéu cong ty 6 thé tich hop luong khach hang ~ +  Danh gid xem chi phi gian tiép lién quan dén cac hoat
Corporate level mdi ma khong tang chi phi ¢6 dinh hodc phai tuyén dung dong cu thé ¢ thé dua ra bén ngoai dé néng cao loi
nhén vién mdi (tinh xem Igi thé kinh t€ dya trén quy md ¢6 nhudn tong thé / Assess whether indirect costs associat-
kha thi khdng?) / Determine if the corporation can onboard ed with specific activities can be outsourced in order to
new clients without increasing its fixed costs or recruit new improve overall profitability
staff (i.e., are economies of scales possible?) Tdp trung céc chiic ndng hanh chinh va hd trg nham néng cao
+  Danh gid tac dong cla thué trén tdng lgi nhudn / Assess the hiéu qua hoat déng va giam thiéu cécloai chi phi cu thé/
effects of taxation on the overall profit (entralize administrative and support functions in order to
enhance operational efficiency and reduce specific types of costs
(&p d6 san phdm / +  Danh gia lai gid ca trén céc san pham cu thé, néu gid nay Ty dong héa quy trinh / Automate processes
Product level khérTg bag gém chi phi / Revise the pricing on specific prod- Giam thiu pham vi san pham cung cdp bang cach diing
uct lines, if this one does not cover the costs céc san pham hodc phan doan khong sinh 181 / Reduce
+ MG rong cac chién dich tiép thi/ kénh phan phdi dé ting the range of products offered by discontinuing non-prof-
doanh s ban hang néu khdi lugng khdng dat dugc mic itable products or segments
muc tiéu / Develop marketing campaigns/distribution
channels to boost sales of products if volumes do not meet
target levels
(&p d6 khach hang / +  Dam phan hgp dong hoac lich trinh trd phi véi khach hang Dé xudt khach hang chudn hoa mot s san phdm doi hoi
(lient level €0 lgi nhuan bién thap / Negotiate contracts or fee schedules quy trinh cu thé, khién tao thém mot khoan chi phi /
with low-margin customers Propose clients to standardize some products which
+  Chap nhan biéu hién thuong mai theo yéu cau ciia khach require specific processes, generating an extra layer of
hang / Accept commercial gesture requested by clients costs
+  Taptrung lai cdc hoat ddng vao khach hang tao ra nhiéu lgi XF"I lai céc Eji(h vucung cg? béng Cé.Ch giém thiéu chi Phi
nhat / Refocus activity on the most profitable clients va tang s tap trung cda khach hangi / Review the service
S el L e ffering by reducing costs and i ing the client f
+  Tang cudng dé xudt ban chéo va ban phé gid dé cén bdng cac Offering By redticing costs andincreasing the cllent Tocts
sén pham cd loi nhuan thap / Increase cross-selling and
upselling initiatives to counterbalance low-margin products
+  Tiép can cac khach hang dem lai lgi nhudn cao trén thi truong
mdi / Accompany high-margin clients on new markets

Ngubn: Deloitte
Source: Deloitte
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hiéu qua cho cac hoat dong (trong vai trudng hgp,
khach hang da yéu cau dich vu bS sung ma khong
can diéu chinh gid)?. (Bang 2)

Viéc thuc hién nhiing cach ti€p can trén da cho
phép nhiéu cong ty tang trudng nhanh cau truc lai k&€
hoach tai chinh va chlrc ndng bao cdo dé tir d6 co cau
doanh nghiép tét hon va gilr chi phi dudc kiém soat.
Diéu nay cling cai thién tiém nang trong tuang lai
béng cach phat trién phan tich doanh thu muc tiéu &
cap d6 khach hang va san pham va gidp dinh hinh va
cau trdc lai chién lugc. Day la chiéu khda déi véi cac
cdng ty trudng thanh dé thich ('ng va quan ly tét hon
chi phi va ngudn luc vugt qua giai doan chuyén tiép va
hd trg ting trudng trong tucng lai.m

additional services which did not lead to price adjust-
ments)? (Table 2)

The implementation of such approaches has
allowed many fast growing companies to structure
their financial planning and reporting functions in
order to better structure their corporations and to
keep their costs under control. This also improved
their future perspectives by developing more targeted
revenue analyses at the client and product level and
helped them to shape and structure their strategy.
This point is key for maturing companies in order to
adapt themselves and better manage their costs and
resources to overcome their transition phase and sup-
port future growth.m
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