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FOREWORD

a fundamental shift in quality, efficiency and competitiveness for successful integra-

tion and sustainable development. In order to meet the requirements set forth in
this transition, Vietnamese enterprises must play a vital role in harmonizing the strate-
gies in production and business together with social responsibility to the community,
promoting the economic prosperity of the country.

I n 2017, Vietnam is entering a new phase which requires the whole economy to have

In that context, Vietnam Report has conducted a survey and released a bilingual
report named Vietnam growth and prosperity 2017 during the announcement
ceremony of Top 500 Fastest Growing Enterprises in Viethnam — FAST500 and Top 500
Best Prosperity Enterprises in Vietnam — BP500. Not only providing in-depth analysis
of opportunities and challenges of the country’s economy and some best prospect sec-
tors in particular from the viewpoint of Vietnam’s leading economic experts, Viethnam
Report has also collected responses from local enterprises in order to recognize their
assessments and recommendations around growth issues and sustainable develop-
ment objectives.

Vietnam Report’s editorial board hopes that the report Vietham growth and prosper-
ity 2017 published in April 2017 will be a helpful reference source for Vietnam enter-

prise community as well as for all the audiences.

We hope to receive your feedback to make this report more and more improved.
Yours sincerely,

Vu Dang Vinh
CEO of Vietham Report JSC
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LOT NOI PAU

budc chuy&n cin ban vé chat lugng, hiéu qua, stic canh tranh d& hoi nhap thanh

cdng va phat trién bén virng. D& dap (ng véi cac yéu ciu dét ra tr cdng cudc
chuyén d&i nay, cac doanh nghiép Viét Nam phai ddng vai trd nong cdt, két hop dudc
hai hoa chién lugc trong san xudt, kinh doanh di lién vgi trach nhiém xa héi va cong
dong, hudng téi su thinh vugng chung cua dat nudc.

N am 2017, Viét Nam budc vao giai doan mdi, doi hoi nén kinh té€ phai c6 mot

Trudc b6i canh dd, Vietnam Report da ti€én hanh nghién clfu va xuat ban cu6n Bao cao
song ngif Bao cao tang trudng va thinh vugng Viét Nam 2017 nhan su kién
céng bd Bang x€p hang Top 500 doanh nghiép tdng trudng nhanh nhat Viét Nam —
FAST500 va Bang xép hang Top 500 doanh nghiép thinh vugng Viét Nam — BP500.
Bén canh viéc dua ra nhitng phan tich chuyén sau vé cd hdi va thach thirc téng trudng
cla nén kinh t& Viét Nam va mdt s6 nganh trién vong dudi géc nhin cua cac chuyén
gia kinh té hang dau tai Viét Nam, Vietnam Report cling da ti€n hanh diéu tra y kién
phan hoi tir cbng dong doanh nghiép Viét Nam, tlr d6 ghi nhan nhitng danh gia, nhan
dinh cta doanh nghiép xung quanh van dé tdng trudng va muc tiéu phat trién bén
virng clia doanh nghiép.

Ban bién tap Vietnam Report hi vong rang, cuén Bao cao tang truéng va thinh
vugng Viét Nam 2017 xuat ban thang 4/2017 sé la tai liéu tham khao hitu ich cho

cdng ddng doanh nghiép Viét Nam ndi riéng va toan thé doc gia néi chung.

R&t mong nhan dudc y kién dong gdp va nhan xét clia Quy vi dé Bao cdo ngay cang
hoan thién han.

Tran trong cam on.

Vii Pang Vinh
CEO - Vietham Report
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heo chi s6 thinh vugng Legatum, Viét Nam la
Tmét trong s6 nhifng “ngdi sao sang” c6 kha nang

dua khu vuc Péng Nam A tién tdi thinh vugng.
Bao cao cua Vién Legatum (Anh va xr Wales) chi ra
rang, dat nuGc Viét Nam dang giau 1&n va mirc do giau
c6 nay hoan toan ¢ thé dua Viét Nam dén gan su
thinh vugng han, tuy nhién diéu nay con phu thudc vao
cach thirc Viét Nam c6 thé& bién cla cdi thanh thinh
vugng hay khong. Hién nay, ndng Iuc canh tranh quoc
gia ctia Viét Nam van con bj danh gia & murc thap, nén
kinh t€ tuy dat tdng trudng kha trong nhitng ndm qua
nhung rui ro di kém la nhitng anh hudng thiét hai gay
6 nhiém méi trudng, tai nguyén can kiét, téng trudng
¢ xu hudng giam toc. Trudc tinh hinh do, cau héi dat
ra cho cac doanh nghiép — nhan t6 dudc vi nhu té€ bao
clia toan bd nén kinh t& [a 1am sao dé& doanh nghiép c6
thé gén két muc tiéu phat trién bén viing di lién vai
chién luge tang trudng trong san xuat, kinh doanh.
Chinh vi vay trong khudn khé cdng b6 Bang xé&p hang
FAST500 & BP500, Vietnam Report cling ti€n hanh
khao sat, 1ay y ki€n clia dai dién cac doanh nghiép tdng
trudng va thinh vugng vé tinh hinh hoat dong cua
doanh nghiép trong nam vira qua va nhiing nhan dinh,
danh gia clia doanh nghiép xung quanh van dé tang
trudng va cach thifc doanh nghiép déng gép, hd trg vi
muc tiéu chung clia qudc gia, cong dong.

28

ccording to the Legatum Prosperity Index,
AVietnam is one of the “bright stars” which are

capable of magnifying the prosperity in
Southeast Asia. The research of Legatum Institute
(England and Wales) points out that Vietnam is get-
ting richer, and this wealth is bringing Vietnam clos-
er to prosperity; however it depends on whether
Vietnam can turn wealth into prosperity. At present,
Vietnam has achieved good growth rate in recent
years but the national competitiveness is still low and
the risks associated with growing process such as
environmental pollution, exhausted resources, etc
are still high and the growth tends to slow down. In
this context, the questions for enterprises — the cells
of the whole economy — is how enterprises can align
their sustainable development goals with their
growth strategies in production and business.
Therefore, following the announcement ceremony of
FAST500 Ranking — Top 500 Fastest Growing
Enterprises in Vietnam and BP500 Ranking — Top 500
Prosperity Enterprises in Vietnam, Vietham Report
has carried out a survey about the assessment of
fast-growing and prosperity enterprises on business
operation in the past year and the contribution of
enterprises to the common goals of the community
and the whole country.
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TANG TRUONG LA MUC TIEU NEN TANG CHUNG

Khao sat doi véi hai khéi doanh nghiép déu cho
thay, trén 70% cac doanh nghiép déu to ra lac quan
trude két qua kinh doanh nam 2016 (gan 77% doanh
nghiép tang trudng phan ho6i danh gia doanh thu
ndm 2016 tdng Ién so vdi ndm 2015, va han 82%
nhan dinh Igi nhuan sau thué tang Ién; con s0 tuang
ting véi khoi doanh nghiép thinh vugng la 77% va
73%). Su lac quan nay sé la dong luc ti€p budc thém
cd hoi tang trudng trong nam 2017 cla cac doanh
nghiép Viét.

DGi vai chién Iuge kinh doanh cua doanh nghiép,
khao sat chi ra rang tdng trudng doanh thu/ Igi
nhudn van ludn 13 vu tién dit 1én hang dau (trén
80%). Ngoai ra, tdng nang sudt cling la mot trong ba
chién lugc uvu tién dugc doanh nghiép quyét tam chi
trong trong thai gian tdi véi lugng phan hoi trén
50%. (Bang 1).

RO rang, cac doanh nghiép déu nhan thiic va danh
gia rat cao vai tro clia tang trudng. Pay cling yéu t6
quan trong nhat gilp cho doanh nghiép ti€n gan hon
vGi thinh vugng, bdi su giau coé vé vat chat chinh la
nén tang cho moi quyét sach va hanh dong cta doanh
nghiép trong kinh doanh.

Tuy nhién, song hanh cung van dé tdng trudng,
doanh nghiép cling du doan dugc nhiéu rao can, kho

GROWTH IS THE OBJECTIVE OF THE BASIS
FOUNDATION

Surveys show that over 70% enterprises in both
categories are optimistic about their business perform-
ance in 2016 (nearly 77% of fast growing enterprises in
2016 experienced an increase in the revenue, and more
than 82% of enterprises reported that there is improve-
ment in the after-tax profit in 2016; the figures for pros-
perity enterprises are 77% and 73% respectively). The
sign of this optimism will motivate further growth
opportunities in 2017 for Vietnamese enterprises.

Looking at the business strategy of the enterpris-
es, surveys also show that “"Revenue and profitability
growth” has always been the top priority (chosen by
over 80% respondents). In addition, “Productivity
increase” is one of the three strategies that enterpris-
es decided to focus on more in the future with more
than 50% of respondents. (Table 1).

Obviously, enterprises are aware of the importance
and appreciate the role of growth. This is also the
most important factor that helps enterprises get clos-
er to prosperity, because material wealth is the foun-
dation for all the decisions as well as the actions of
enterprises in business.

In addition to the problem of growth, enterprises
will also see many barriers and difficulties which are

Béng 1: NHAN BINH QUA DN VE CAC UU TIEN CHINH TRONG CHIEN LUQC KINH DOANH QUA DOANH NGHIEP TRONG NAM 2017
Table 1: ENTERPRISES’ ASSESSMENTS ON THE MAIN PRIORITIES IN THE BUSINESS STRATEGY OF ENTERPRISES IN 2017

Doanh nghiép FAST500 / FAST500 Enterprises

80.77% Tang trudng doanh thu/lgi nhuan /
80.77% Revenue and profitability growth

61.54% Gidi thiéu san phdm/dich vu méi /
61.54% New products and services introduction
53.85% Tang nang sudt /

53.85% Productivity increase

Doanh nghiép BP500 / BP500 Enterprises

85.71% Tang trudng doanh thu/ Igi nhuan /
85.71% Revenue and profitability growth
57.14% (Gt giam chi phi /

57.14% Cost reduction

52.38% Tang nang suat /

52.38% Productivity increase

Ngudn: Khao sat cac doanh nghiép do Vietnam Report thuc hién thang 02/2017.
Source: Survey of enterprises conducted by Vietnam Report, February 2017.
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kh&n dang chd dgi phia trudc trong ndm 2017, dién
hinh nhu: Gia ca nguyén vat liéu dau vao tang, Chi phi
nhan céng tdng/khd tuyén dung dudc nhan su tai
néng, Su troi ddy cua cac d6i thu canh tranh cling
nganh... Trong d6, d6i véi cac doanh nghiép thinh
vuong, su troi ddy clia cac d6i thu canh tranh cling
nganh 1 ndi lo 16n nhat, chiém tdi 62.5% phan hdi cta
cac doanh nghiép. (Hinh 1).

Khao sat ciing chi ra rdng, d6i véi ca hai khéi
doanh nghiép, chat lugng san pham dich vu 1a yéu t&
dimng dau DN can cai thién dé nang cao trién vong
tang trudng trong it nhat hai nam t&i. Ngoai ra, gia
thanh san pham, chat lugng ngudn nhan luc, mé hinh
quan ly doanh nghiép van 1a ba yéu t8 xoay quanh,
rang budc ma doanh nghiép can phai luu y cdn nhac
trong muc tiéu tang trudng doanh nghiép dat ra trong
tuong lai. (Hinh 2).

C6 thé thay cac doanh nghiép déu nhan dién dugc
rd rang cd hoi tang trudng cling nhu thach thdc kinh
doanh trong nam 2017. Binh hudng cla DN trong thdi
gian t6i I3 xdy dung chién lugc hoat ddng phl hdp dé
gidm thi€u nhitng tac dong tiéu cuc tir bé&n ngoai va

waiting in 2017, such as: The rise in input costs, the
increase in labour cost/ The difficulty in recruiting tal-
ented personnel, The rise of competitors in the same
industry.... In case of prosperity enterprises, among all
barriers, “The rise of competitors in the same indus-
try” is the biggest challenge which accounts for 62.5%
of the respondents. (Figure 1).

The surveys also point out that for both categories
of enterprises, products/services quality is the leading
factor that needs improving to raise growth prospects
for at least two years. Besides, the cost of products,
the quality of human resources, corporate governance
models are still the most three important factors in the
consideration of enterprises in their growth target.
(Figure 2).

It can be seen that all surveyed enterprises clearly
identify growth opportunities as well as business chal-
lenges in 2017. The orientation of the enterprises in
the coming time is to develop appropriate operational
strategies to minimize negative impacts from the out-
side environment and improve internal strength, con-
tinuing towards the goal of sustainable growth.

Hinh 1: NHAN BINH CUA DN VE THACH THUC LON NHAT DOI VOT TANG TRUONG CUA DN TRONG NAM 2017 (BON VI :%)
Figure 1: ENTERPRISES’ ASSESSMENTS ON THE BIGGEST CHALLENGE TO THE GROWTH OF ENTERPRISES IN 2017 (UNIT: %)

70.00%
60.00%

50.00%

40.00%

30.00%
20.00%
10.00%

0.00%

Gid cd nguyén
vat liéu dau vao /
Prices of input materials

Chi phi nhan cong, khé
tuyén dung dugc nhan sy tainang /
Labor costs rising, difficulty in
recruiting talented personnel

I Doanh nghiép FAST500 /
FAST500 enterprises

B Doanh nghiép BP500 /
BP500 enterprises

Su trbi ddy clia cac doi tha

canh tranh cung nganh /

The rise of the competitors
in the same industry

Ngudn: Khao sat cac doanh nghiép do Vietnam Report thuc hién thang 02/2017
Source: Survey of enterprises conducted by Vietnam Report, February 2017
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tang cudng ndi luc, ti€p tuc hudng téi muc tiéu tang
trudng bén ving.

MUON TIEN TOT THINH VUONG, DOANH NGHIEP
PHAI GAN KET VOT XA HOI VA CONG DONG

Trén con dudng tién t&i hoi nhap dién ra ngay cang
sau rong, viéc thuc hién trach nhiém xa héi la mét cong
viéc khéng thé bo qua clia cac doanh nghiép, bai nd
vlra mang lai Igi ich cho doanh nghiép, vira mang lai Igi
ich cho xa hdi, dac biét nang cao kha nang canh tranh
ctia doanh nghiép ma hon hét la nang tam chién lugc
quéc gia. Néu doanh nghiép mudn dat dugc muc tiéu
phét trién bén viing tién tdi thinh vugng, doanh nghiép
phai ludn tudn thd nhitng chudn muc vé bao vé& mbi
trudng, binh dang gidi, an toan lao ddng, dao tao va
phéat trién nhan vién, phat trién cdng dong. Ngay nay,
cac hoat dong trach nhiém x3 héi clia doanh nghiép
(CSR) khong con qua xa la d6i vdi nhiéu doanh nghiép
Viét, va cac doanh nghi€p cang ngay cang coi trong va
khdng dinh tdm quan trong va cap thiét cla viéc thuc
thi nghia vu xa hoi nay & Viét Nam. Theo nhu két qua
khao sat, 5 van dé xa hoi nhan dugc nhiéu phan hoi
nhét tir phia cac doanh nghiép 1a thic day tinh minh

TO DELIVER GREATER PROSPERITY, ENTERPRIS-
ES HAVE TO HAVE CLOSE CONNECTION WITH
SOCIETY AND THE COMMUNITY

On the road to integration, the implementation of
corporate social responsibility (CSR) is a business
that can't be ignored by enterprises, because this act
both benefits the enterprises and society. CSR not
only enhances the competitiveness of enterprises but
also improves the strategies on national level. If the
enterprises want to achieve sustainable development
and prosper, they must always adhere to the stan-
dards of environmental protection, gender equality,
labour safety, staff training and community develop-
ment. Nowadays, CSR activities are no longer unfa-
miliar to many Vietnamese enterprises, and enter-
prises today increasingly affirm the importance and
urgency of this social obligation in Vietnam.
According to the results of the survey, five social
issues received the most feedback from the enter-
prises: Promoting transparency in business,
Supporting local communities, Reducing unemploy-
ment, Protecting the environment and Supporting
young people on the market. (Figure 3).

Hinh 2: NHAN PINH CUA DN VE BA YEU TO DN CAN NHAT DE CAI THIEN TRIEN VONG TANG TRUONG TRONG IT

NHAT 2 NAM TOT. (PON VI: %)

Figure 2: ENTERPRISES’ ASSESSMENTS ON THREE IMPORTANT FACTORS THAT ENTERPRISES NEED TO IMPROVE

GROWTH PROSPECTS IN THE NEXT 2 YEARS (UNIT: %)

Gid thanh san pham, dich vu /
Products, services price

Ma hinh quan Iy, quan tri doanh nghiép /
Enterprise management model

Chat lugng nhan lyc /
Personnel quality

Chét lugng san pham, dich vu /
Products, services quality

0% 10% 20% 30%

[ Doanh nghiép BP500 /
BP500 enterprises

199
61.50 t B Doanh nghiép FAST500 /

FAST500 enterprises

40% 50% 60% 70% 80%

Ngudn: Khao sat cac doanh nghiép do Vietnam Report thuc hién thang 02/2017
Source: Survey of enterprises conducted by Vietnam Report, February 2017
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bach trong kinh doanh, hd trg cdng dong dia phuong,
giam ty 1& that nghiép, bao vé mdi trudng va hd trg viéc
lam cho thanh nién. (Hinh 3).

Trong dd, ddng luc thic ddy doanh nghiép nhiéu
nhét trong viéc thuc thi cc chién luge CSR 1a d€ nhdm
bdo ton va nang cao uy tin thugng hiéu cla doanh
nghiép (chiém 89,47% phan hoi cia doanh nghiép).
Diéu nay cho thdy, doanh nghiép da y thic dugc rang
viéc “cho di” khong hoan toan chi dem tGi dong goép
cho cong dong, xa hoi ma thuc chat doanh nghiép con
6 thé “nhan lai”, dugc hudng nhiing Igi ich do nhiing
hoat ddng doanh nghiép. Mdt khi doanh nghiép thé
hién su “ton trong” san pham, thuang hiéu ctia minh
thi xa hoi s& mang lai Igi nhuan cho chinh ban than
doanh nghiép. Ngoai ra, hai yéu to vi Igi ich cliia ngudi
lao dong (78,95%) va nham tudn thd phap luat
(63,16%) cling la hai muc tiéu doanh nghiép hudng
tGi khi ti€n hanh cac bién phap CSR. (Hinh 4).

Tuy nhién, d& thuc hién tot va hoan chinh cac hoat
dong CSR & Viét Nam, doanh nghiép cling phai doi
mat vdi mot s6 kho khan va thach thdc. Trong do, hai
trd ngai I6n nhat theo danh gia cla doanh nghiép troi

’

In particular, the driving force behind enterprises
CSR efforts according to most enterprises is to pre-
serve brand reputation (accounting for 89.47% of the
enterprises’ responses). This statistic demonstrates
that enterprises have had the awareness of “giving”
which is not merely for the benefits of the society, but
also plays as a way of “receiving” and enjoying the
benefits of business activities. Once enterprises show
their “respect” to their products, their brands then the
society will bring huge profit to the enterprises them-
selves. In the survey, enterprises also confirmed that
“Employee interests” (78.95%) and “Regulatory com-
pliance” (63.16%) are also two goals that motivate
CSR measures. (Figure 4).

However, in order to implement and improve
CSR activities successfully in Vietnam, enterprises
have to face some difficulties and challenges. The
two biggest obstacles are the wrong perception of
CSR as a form of sponsoring and the lack of incen-
tives from the government policies, which leads to
the implementation of loose CSR and then enterpris-
es can't produce comprehensive results (Figure 5).
Therefore, the actual implementation of corporate

Hinh 3: NHAN DINH CUA DN VE 5 VAN DE XA HOI QUAN TRONG NHAT MA DN DA GOP PHAN GIAI QUYET TRONG

NHUNG NAM QUA (PON VI: %)

Figure 3: ENTERPRISES’ ASSESSMENTS ON FIVE MOST IMPORTANT SOCIAL PROBLEMS THAT ENTERPRISES HAVE

CONTRIBUTED TO SOLVING IN RECENT YEARS (UNIT: %)

89,5%

Thiic ddy tinh minh bach trong kinh doanh /
Promoting transparency in business

63,2%

Giam ty lé

that nghiép /

Reducing
unemployment

57,9%

Bao vé

mdi trudng /
Environmental
protection

32

42,1%

H6 tro viéc lam

cho thanh nién /
Supporting young people
on the job market

Ngudn: Khao sat cac
doanh nghiép do

842% Vietnam Report thuc

Ho trg cong dong hién théng 02/2017

dia phuong / Source: Survey of enter-
Supporting local prises conducted by
communities

Vietnam Report,
February 2017
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han nhiéu so véi cac trd ngai khac do la nhan thic vé
CSR con han ché, méi ding lai & cac hoat dong tai trg
ma chua hudng téi cdc muc tiéu dai han, dong thoi
doanh nghiép chua nhan dugc nhiéu su hd trg tir cac
chinh sach khuyén khich cla Chinh phu, dan dén viéc
thi hanh CSR con Iéng léo va chua dem lai két qua
toan dién (Hinh 5). T&r do cho thay thuc té viéc thuc
hién trach nhiém xa hoi clia doanh nghiép la mot van
dé khdng phai dé dang. Tuy nhién, trong bsi canh hién
nay, day la mot cau ndi quan trong gitp doanh nghiép
tang ca hoi ti€p can thi truGng vi ngudi tiéu dung, nha
dau tu, nha hoach dinh chinh sach ngay cang quan
tam tGi anh hudng cua toan cau hda tdi quyén cua
ngudi lao ddng, modi trudng va phc Igi cdng dong.

Ngoai ra, cac doanh nghiép cling phan héi vé mot s6
phuong phap doanh nghiép cho rdng c6 kha nang dat
hiéu qua cao khi thuc hién CSR tai Viét Nam dé tao Igi
ich cho cong dong. Hon 40% doanh nghiép danh gia cao
cac hoat dong tinh nguyén ctia ban than doanh nghiép,
di kém vdi cac chuong trinh bao vé moi trudng. Nhimng
phuong phap nhu ddi thoai gilta cac bén lién quan hay
phdi hgp lién nganh cling nhan dugc nhiéu quan tam tir
phia cac doanh nghiép va doi hdi sy lién két gilfa cac

responsibility is not an easy problem to solve.
However, in the present context, this is an important
bridge which helps enterprises to have more access
to the market since consumers, investors, and poli-
cymakers are increasingly interested in the influ-
ences of globalization to the rights of employees, the
condition of the environment and the well-being of
the community.

In addition, the most useful tools and methods in
CSR implementation in Vietnam are methods enabling
employee involvement. More than 40% of the enter-
prises named corporate volunteering and environmen-
tal programmes as useful initiatives. Methods such as
dialogue with stakeholders and intersectional cooper-
ation also received a great deal of response from the
enterprises and these methods require closer linkages
between different sectors of society in the future
(Figure 6). All of the responses partially reflect the
efforts that Vietnamese enterprises had made to
change the old pictures of CSR implementation,
strengthening the affirmation of enterprises’ position
in the market, promoting their role in resolving com-
munity issues effectively.

Hinh 4: NHAN PINH CUA DN VE PONG LUC THUC DAY DN THUC HIEN CAC HOAT BONG CSR (PON VI: %)
Figure 4: ENTERPRISES’ ASSESSMENTS ON MAIN DRIVING FORCES BEHIND ENTERPRISES’ CSR EFFORTS (UNIT: %)
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Nguodn: Khao sat cac doanh nghiép do Vietnam Report thuc hién thang 02/2017
Source: Survey of enterprises conducted by Vietnam Report, February 2017
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Hinh 5: NHAN DINH CUA DN VE KHO KHAN, THACH THUC DN THUONG GAP KHI THUC HIEN CSR TAI VIET NAM (BON VI: %)
Figure 5: ENTERPRISES' ASSESSMENTS ON THE MAIN PROBLEMS OR OBSTACLES TO CSR IMPLEMENTATION IN VIETNAM (UNIT: %)
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Ngudn: Khao sat cac doanh nghiép do Vietnam Report thuc hién thang 02/2017
Source: Survey of enterprises conducted by Vietnam Report, February 2017

Hinh 6: NHAN DINH CUA DN VE PHUONG PHAP/CONG CU HUJU HIEU NHAT KHI THUC HIEN CSR (DON VI: %)
Figure 6: ENTERPRISES’ ASSESSMENTS ON THE METHODS / TOOLS THAT ENTERPRISES CONSIDER THE MOST
USEFUL IN THE WORK OF CSR/ SUSTAINABILITY IMPLEMENTATION (UNIT: %)
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Ngudn: Khao sat cac doanh nghiép do Vietnam Report thuc hién thang 02/2017
Source: Survey of enterprises conducted by Vietnam Report, February 2017
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thanh phan ctia xa hoi trong thdi gian t6i (Hinh 6). Diéu
ndy cling thé hién phan ndo nd luc clia doanh nghiép
Viét nhdm thay ddi birc tranh cli vé thuc thi CSR, day
manh viéc khang dinh vi thé& thuc su’ ctia DN trén thuang
trudng, phat huy vai trd chung tay véi x& hoi dé giai
quyét cac van dé cong dong mot cach hiéu qua.

KHUYEN NGHI CHINH SACH: TIEP TUC DAY MANH
CAI CACH THU TUC HANH CHINH LA VAN BE CAN
PUOC QUAN TAM NHAT TRONG NAM 2017

Trong dgt khao sat cac doanh nghiép nam trudc,
cac doanh nghiép lua chon viéc ti€p tuc diéu chinh
giam thué suat TNDN, tiép tuc ddy manh cai cach thu
tuc hanh chinh va gidm 1ai suat tin dung la Top 3 chinh
sach dugc mong dgi cai thién nhat trong nam 2016,
thi sang n&m 2017 d& cé mét chit thay ddi. Bén canh
hai van dé thugng xuyén gay “dau dau” cho ca doanh
nghiép va cac nha hoach dinh chinh sach la thd tuc
hanh chinh va thué€ TNDN, thay vi “giam ai suat tin
dung”, cai thién moi trudng phap ly dugc nhiéu doanh
nghiép quan tam haon trong ndm nay. Ngoai ra, ti€p
tuc ddy manh tha tuc hanh chinh van chiém phan I6n

POLICY RECOMMENDATIONS: CONTINUING TO
PROMOTE THE REFORM OF ADMINISTRATIVE
PROCEDURES NEEDS MORE FOCUS IN 2017

In the survey of enterprises last year, enterprises
chose “Continuing to decrease corporate income tax
rate”, “Continuing to promote the reform of adminis-
trative procedures” and “Reducing interest rate” to be
Top 3 policies that need improving in 2016. However,
in 2017, there has been a little change. Apart from the
two frequent issues that cause “headaches” for both
enterprises and policy makers: administrative proce-
dures and CIT, “Improving the regulatory environ-
ment” is much more chosen by enterprises in this year
instead of “"Reducing interest rate”. Specially, the poli-
cies around accelerating administrative procedures still
account for much of the consensus from the business
community, with over 90% responses and these poli-
cies are expected to bring significant changes and sup-
port enterprises to come closer to their growth target.
(Figure 7).

It can be seen that, if enterprises want to succeed

Hinh 7: NHAN BINH CUA DN VE NHUNG CHINH SACH CAN THUC HIEN TRONG THOI GIAN TOI BE HO TRQ TOT
HON CHO HOAT BONG SXKD VA MUC TIEU TANG TRUONG CUA DN (BON VI: %)

Figure 7: ENTERPRISES’ ASSESSMENTS ON POLICY ISSUES THAT GOVERNMENT SHOULD PRIORITIZE TO SUPPORT
FOR BUSINESS ACTIVITIES AND GROWTH PROSPECTS OF ENTERPRISES IN THE FUTURE (UNIT: %)
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sy dong tinh tir khGi cong dong doanh nghiép Vai
lugng phan héi chiém hon 90%, dudc ky vong mang
dén nhimg thay ddi dang k&, ho trg doanh nghiép dén
gan muc tiéu tang trudng cta minh. (Hinh 7).

C6 thé& thdy, mét doanh nghiép mudn thanh céng
va gilt viing dugc vi thé trén thi trudng thi hai yéu t6
tang trudng va thinh vugng can phai dugc xem xét ki
luGng va gan két song hanh. Doanh nghiép khong chi
dat nang muc tiéu tang Ién vé lugng ma con phai dam
bao vé chat, d6 1a 6n dinh trach nhiém véi ngudi lao
doéng, cling nhu trach nhiém véi xa hoi va cong dong.
Thdi gian tGi, cong dong doanh nghiép Viét sé phai trai
qua giai doan chuyén d6i v6i nhiéu thach thirc tir trong
va ngodi nudc: tinh trang bién doi khi hau van dién ra
hét sic phic tap, nhitng ton that tor 6 nhiém mdi
truGng con ton tai, cung nhitng trd ngai clia toan cau
hoa, hgp tac thuong mai gdp khoé khan, dac biét sau
khi My rGt khoi Hiép dinh dGi tdc xuyén Thai Binh
Ducdng TPP...Tuy nhién, trong thach thic luén cé cd
hoi, khi nhin nhan dugdc vai trd cia minh trong burc
tranh t&ng thé& nén kinh t&, cac doanh nghiép FAST500
va BP500 can phat huy t6t ndi luc, dung hdoa muc tiéu
tang trudng, luén trong tam thé chd dong, tan dung
tot cac co hoi, d€ xing dang la nhitng ngdi sao tiém
nang trén bau trdi kinh t€ Viét Nam.m
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and maintain their position in the market, they must
consider growth and prosperity as two factors that
need to be closely scrutinized and aligned.
Enterprises in these days and ages not only need to
aim in the increase of “quantity” but also to ensure
the “quality” — which are the acts that show respon-
sibility to the employees, to the environment, as well
as to society and the community. In the coming time,
Vietnamese business community will have to under-
go a transition period with many domestic and inter-
national challenges: complex climate changes, great
loss from environmental pollution, along with obsta-
cles from globalization, trade agreements, especially
after the United States withdrew from Transpacific
Partner Agreement etc. However, in challenges,
there are always opportunities. To undertake the cru-
cial role in the overall picture of the economy,
FAST500 and BP500 enterprises should promote
internal strengths, reconcile growth target, take
advantages of opportunities and proud to be poten-
tial stars in Vietham’s economy.®
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I. NGANH THUC PHAM VA PO UONG TRONG
NAM 2016 VA DU BAO

1. XU HUONG TANG TRUONG NGANH

Trén thuc t&, chi tiéu cho thuc phdm va dé uéng cd
quan hé ty Ié thuan véi da tang trudng ctia nén kinh té
Viét Nam, do cling Vi su’ phuc hoi clia da tang trudng
kinh t& thi siic ciu cho san phdm nganh thuc phdm va
do6 udng ctia nén kinh t€ nudc ta cling ngay cang tang
[én. Xét trén phuang dién vi mo thi sau giai doan hau
khang hoang kinh té€ thé gidi, trong nhitng nam gan day
tdng trudng kinh t& cta Viét Nam dan 6n dinh véi ty Ié
tang trudng vuot lén dat 5,98% trong nam 2014, tang
lén mic 6,68% nam 2015 va ti€p tuc ¢ mic 6,21%
trong nam 2016. Tinh chung trong giai doan 2014 -
2016 tang trudng kinh t€ dat trung binh 6,29%/nam,
cao ro rét han mic tang trudng trung binh 5,52%/nam

(D) Tién si Lé Thanh Tung — DPH Tén Buc Thang

I. FOOD AND BEVERAGE INDUSTRY IN 2016
AND THE FORECAST

1. GROWTH TREND

In fact, spending on food and beverage is directly
proportional to the growth momentum of Vietnam's
economy, because along with the recovery of economic
growth, demand for food and beverage products also
increases. In terms of macro, after the post-crisis of
world economy, Vietnam's economic growth has gradu-
ally stabilized in recent years with a growth rate of
5.98% in 2014, and increased to 6.68% by 2015 and
continued to be 6.21% in 2016. For the period 2014-
2016, economic growth reached the average of 6.29%
per year that is significantly higher than the average
growth rate of 5.52% per year for the period 2012-2014.
Although the economic growth in 2016 did not reach the

(D Dr. Le Thanh Tung — Ton Duc Thang University
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giai doan 2012 - 2014. Mac du nam 2016 tang trudng
kinh té khong dat muc tiéu dé ra la muc 6,7%, tuy nhién
mUc téng trudng 6,21% van dugc ghi nhan nhu 1a mot
thanh cong khi nén kinh t€ Viét Nam phai doi mat vai
tinh trang han han, 10 lut va su ¢ mdi trudng bién tai
mién Trung. Tang trudng kinh t& 6n dinh 1a nén tang
cho s tdng trudng “bung nd” clia nganh thuc pham va
dd udng khi nganh nay chiém khoang 15% t6ng GDP va
dang trong xu hudng tang Ién trong thdi gian téi.

Trong ndm 2016, theo sb liéu clia Téng cuc théng
ké, chi s0 san xuat cong nghi€p ché bién tdng khoang
11,2%, cao hon mic tang chung 7,5% cua toan nganh
cobng nghiép. Bang luu y mic tang 11,2% cua chi s6
cong nghiép ché bién cling la mic tang cao nhat cta chi
sO nay trong giai doan 5 nam trd lai day (2012-2016).
Bén canh do xét theo cong dung clia hang hda thi nhdm
san phdm phuc vu cho muc dich tiéu dung cla hd gia
dinh cling tdng 8%. Xét trén phuong dién chu chuyén vi
mo thi chi ti€u ho gia dinh cling ghi nhan nhiing ti€én bd
dang khich 1€, mirc chi tiéu ho gia dinh tang sé kéo theo
tang trudng clia cac nganh hang hda tiéu dung, trong
dé néi bat 13 thuc phdm va db ubng. Néu xét trén gdc
do str dung GDP thi tiéu dung cudi cling da téng 7,32%

target of 6.7%, the growth rate of 6.21% was still con-
sidered as a success when the Vietnamese economy had
to face droughts, floods and marine environmental inci-
dents in the Central. Stable economic growth is the fun-
damental for the “explosive” growth of the food and
beverage industry when it accounts for about 15% of
GDP and has upward trend in the next time.

In 2016, according to the General Statistics Office,
industrial production and processing index increased
by 11.2% that is higher than the general rate of 7.5%
of the whole industry. It is noteworthy that the
increase of 11.2% in the manufacturing index was also
the highest increase of this index in the period of 5
years (2012-2016). In addition, in terms of product
utility, the household consumption group also
increased by 8%. In terms of macroeconomic move-
ments, household spending also recorded encouraging
progress, and the increase of household spending led
to the growth of consumer goods, in which notably is
food and beverage. In terms of GDP, final consump-
tion increased by 7.32% compared to 2015, contribut-
ing 5.29 percentage points to the overall increase (in
which final household consumption contributed 4.81

Hinh 8: LOT NHUAN SAU THUE BINH QUAN CUA DOANH NGHIEP NGANH THUC PHAM VA PO UONG GIAI DOAN

2011-2015 (BON VI: TRIEU DONG)

Figure 8: THE AVERAGE NET PROFIT OF ENTERPRISES IN FOOD AND BEVERAGE SECTOR OVER THE PERIOD FROM

2011 TO 2015 (UNIT: MILLION DONG)
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Source: Vietnam Report database
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s0 vGi ndm 2015, qua d6 déng gop 5,29 diém phan trém
vao muc tang chung (trong do tiéu dung cudi cung cla
ho gia dinh déng gdp 4,81 diém phan trém). S6 liéu cla
Nielsen Viét Nam cho thay cd su’ phuc hoi clia da tang
trudng dién ra 8 mang thuc pham (4,7%). N&m 2016,
quy md thi trudng thuc phdm va dd ubng clia Viét Nam
dugc danh gia vao khoang 30 ty USD. (Hinh 8).

Bén canh nén tang la tang trudng kinh té€ dang
ngay cang 6n dinh thi quy md dan s6 tré véi han 90
triéu ngudi clia Viét Nam ciing 1am téng tinh hap dan
clia viéc tham gia nganh thuc phdm va d6 uéng trén
thi truGng. Tang trudng kinh té€ da gidp nang muc thu
nhap binh quan dau ngudi ndm 2016 Ién mic 2200
USD/ngudi/ndm dan dén chi tiéu cua ho gia dinh Viét
Nam cho lugng thuc thuc pham va dd udng ngay cang
tang cao. Do d6 bén canh cac doanh nghiép I6n, vi du
nhu Vinamilk, TH true MILK, IDP, Masan, CO gai Ha
Lan, Nutifood, Habeco, Sabeco, Tribeco, URC, Kinh
D0, Bibica, Hitu Nghi, Tan Hiép Phat ctuing vé&i cac cong
ty nudc ngoai nhu Coca-Cola, PepsiCo, Unilever,
Nestlé, San Miguel thi cling xuat hién thém nhiéu tap
doan manh tham gia vao nganh hang nay nhu Hoa
Phat, Hoang Anh Gia Lai hay Vingroup.

percentage points). Nielsen Vietnam's figures showed
a rehabilitation of growth in the food segment (4.7%).
In 2016, Vietnam's food and beverage market size was
estimated at 30 billion USD. (Figure 8).

In addition to the increasingly stable economic
growth, the young population with more than 90 mil-
lion people in Vietnam also increases the attractive-
ness of participating in the food and beverage market.
Economic growth raised the average income per capi-
ta in 2016 to 2,200 USD/person/year, leading to the
higher household consumption of Viethamese for food
and beverage. Therefore, besides large businesses
such as Vinamilk, TH TrueMilk, IDP, Masan, Dutch
Lady, Nutifood, Habeco, Sabeco, Tribeco, URC, Kinh
Do, Bibica, Huu Nghi, Tan Hiep Phat together with for-
eign companies such as Coca-Cola, PepsiCo, Unilever,
Nestlé and San Miguel, many powerful groups also
entered the industry, for example Hoa Phat, Hoang
Anh Gia Lai or Vingroup.

Also in 2016, along with the growth of 16% in the
food and beverage sector of Vietnam, the revenue of
the whole industry reached about 1,200 trillion VND.

Hinh 9: TY LE TANG TRUONG NGANH THUC PHAM VA PO UONG GIAI DOAN 2013 — 2016 (PON VI: %)
Figure 9: THE GROWTH RATE OF FOOD AND BEVERAGE SECTOR OVER THE PERIOD FROM 2013 TO 2016 (UNIT: %)
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Cling trong ndm 2016 cung muc tang trudng 16%
clia linh vuc thuc phdm va do ubng Viét Nam thi doanh
thu toan nganh da dat khoang 1200 nghin ty dong. Mic
tang trudng nganh trong nam 2016 da ndi ti€p da tang
tang trudng manh mé vé doanh thu clia nganh khi lién
ti€p trong 2 ndm 2014 va 2015 da dat mdrc téng lan lugt
la 14,7% va 14,3% (Hinh 9). Tang trudng kinh t€ ngay
cang n dinh, gid ca hang hda thiét yéu c6 xu hudng
tang nhe va tang I6p trung luu ma rong, khach du lich
tang Ién va hoi nhap qudc té sdu rong thi nganh thuc
pham va db ubng cé cd s vitng chic dé tiép tuc dat toc
do tang trudng & murc hai con sb trong nam 2017 va duy
tri mUc tang trudng nay cho dén ndm 2019.

Theo s0 liéu du bdo ctia Hang nghién cru thi truGng
BMI Research thi nganh cdng nghiép thuc pham va do
udng cua Viét Nam sé duy tri mUc tang trudng kép hang
nam cho giai doan 2017-2019 la 10,9% (Hinh 10). Bén
canh do6 BMI con du béo téng trudng clia nganh sita du
kién khoang 10%, ctia d6 ung cé con la 11,1% va nhu
cau tiéu ding s& tdp trung vao nhém hang thuc phdm
va do dung thiét yéu.

Cling trong ndm 2016 thi quy mé von hda thi

Industry growth in 2016 continued to grow strongly in
terms of revenue for the consecutive two years of
2014 and 2015, reaching 14.7% and 14.3% respec-
tively (Figure 9). Economic growth is increasingly sta-
ble, commaodity prices tends to rise slightly, the middle
class expands, tourist increases and the extensive
integration into the world, so the food and beverage
industry has a solid base to continue to achieve dou-
ble-digit growth in 2017 and maintains this growth
until 2019.

According to the forecast of BMI Research,
Vietnam's food and beverage industry will maintain a
compound annual growth rate of 10.9% for the peri-
od 2017-2019 (Figure 10). In addition, BMI forecasted
that the dairy industry is expected to grow by 10%,
alcoholic beverages is 11.1%, and consumer demand
will concentrate on food and necessities.

Also in 2016, the market capitalization of some list-
ed companies in the food and beverage sector
increased rapidly (3 out of 10 largest enterprises), typ-
ically capitalization of Vinamilk was about 8.03 billion
USD (No.1), Sabeco was 5.58 billion USD (No.3) and

Hinh 10: DU BAO TANG TRUONG NGANH THUC PHAM VA PO UONG DEN NAM 2019
Figure 10: GROWTH FORECAST OF FOOD AND BEVERAGE SECTOR FOR THE PERIOD FROM 2013 — 2019

Ty dong
2.000.000

1.800.000 -
1.600.000 -
1.400.000
1.200.000
1.000.000 -
800.000 -
600.000 -
400.000 |
200.000 |
0

2013 2014 2015e 2016f  2017f

Ngudn: BMI Research
Source: BMI Research

40

2018f  2019f

- 17%
- 17%
. D6 udng nong (che, ca phé) /
- 16% Hot drink (tea, coffee)
- 16% I D6 uéng 6 con /
- 15% Alcoholic drink
- 15% 06 udng khong con /
Non-alcoholic beverage
- 14%
4% . Thuc pham / Food
" 13% e Tang truéng / Growth rate




BAO CAO TANG TRUONG VA THINH VUGNG VIET NAM 2017

trudng cla mot s6 doanh nghiép niém yét thudc
nganh thuc phdm va dd udng téng 1én nhanh chdng
(chiém 3 trong 10 doanh nghiép quy mo I6n nhat),
dién hinh 1& Vinamilk v6n héa khoang 8,03 ty USD (s6
1), Sabeco 5,58 ty USD (ding s6 3) va Masan 2,16 ty
USD (ding thr 8). Bay la minh chitng thuyét phuc cho
thay trién vong ting trudng clia nganh thuc pham va
d6 udng rat Ién trong thdi gian tdi khi két hgp véi cac
th€ manh quy mé GDP cua Viét Nam tang Ién, thu
nhap binh quan dau ngugi nang cao, cd cau dan so tré
va dau tu nudc ngoai thu hat ngay cang nhiéu han.

Xu hudng téng trudng clia nganh trong ndm 2017
dudc danh gia ti€p tuc da tang trudng manh, dat toi
thiéu khoang 15%. Clng véi xu hudng ddy nhanh qua
trinh niém yét cd phiu trén san giao dich chiing
khoan clia cac doanh nghiép Ién trong nganh (vi du,
nhu Habeco) va tinh hinh xdm nhap ngay cang gia
tdng clia nhiéu thuong hiéu I3n trén thé gidi thi chic
ch&n nganh thuc phdm va d6 udng sé tiép tuc da phat
trién manh trong nhitng ndm tdi.

2. PHAN TiCH SWOT NGANH

Trong phan nay ching t6i sé st dung ky thudt phan
tich SWOT nham lam rd thém nhitng ca héi, thach thirc
clia nganh cing nhu nhin rd cac diém manh, diém yéu
hién nay cla cac doanh nghiép trong nganh.

2.1. Piém manh

- Nén kinh té Viét Nam hién dang duy tri mUic tang
trugng thlr 2 khu vuc Chau A, ngay cang gia tang
quy md véi nén tang chinh tri 6n dinh 1& méi
trudng thudn Igi cho nganh thuc phdm va d6 udng
tang trudng nhanh trong thai gian tdi. Uy tin cla
nén kinh t& Viét Nam dugc ndng cao khi cac td
chirc nhu Euro Cham (Hiép hoi Doanh nghiép chau
Au) danh gia 13 Viét Nam diém dén hang dau cua
FDI tUf chau Au, UNCTAD (Dién dan Thuong mai va
Phat trién Lién Hdp Quéc) cong bd Viét Nam la 1
trong 6 diém hap dan dau tu nudc ngoai nhét trén
thé& gidi hodc T8 chirc thng ké FDI Intelligence
(Hoa Ky) [an thr hai lién ti€p xép Viét Nam ding
dau danh sach qudc gia hap dan nhét trong thu
hit dau tu truc ti€p nudc ngoai.

Masan was 2.16 billion USD (No.8). This is a convinc-
ing evidence indicating that the growth prospects of
the food and beverage industry is great in the coming
time when combining with other strengths of
Vietnam's such as GDP is increasing, income per capi-
ta is improving, the structure of the young population
and foreign investment is increasingly attracting.

Industry growth trend in 2017 is expected to con-
tinue its strong growth momentum, reaching at least
15%. Along with the trend to accelerate listing process
on the stock exchanges of large companies in the
industry (for example Habeco) and the increasing pen-
etration of many major brands in the world, the food
and beverage industry will certainly continue to thrive
in the coming years.

2. SWOT ANALYSIS

In this section, SWOT analysis technique will be
used to clarify the opportunities and challenges of the
industry as well as the current strengths and weak-
nesses of enterprises in the industry.

2.1. Strengths

- Vietnam's economy is currently maintaining its sec-
ond-largest growth in Asia, growing in scale with a
stable political foundation, a favorable environ-
ment for fast-growing of food and beverage indus-
try in the near future. The prestige of Vietnamese
economy is enhanced when organizations like Euro
Cham (European Chamber of Commerce in
Vietnam) assessed Vietnam as the leading destina-
tion for FDI from Europe; UNCTAD (United Nations
Conference on Trade and Development)
announced that Vietnam is one of the six most
attractive foreign investment destinations in the
world; or FDI Intelligence Statistics Organization
(USA) rated Vietnam at the top of countries
attracting foreign direct investment ranking list for
the second consecutive times.

- The food and beverage processing industry scale

accounts for about 15% of GDP, with a population
of more than 90 million people. Many large enter-
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Quy md nganh ché bién thuc phdm va db udng
dang chiém ty 1& khoang 15% tdng san pham
quéc ndi (GDP), quy mé dan s6 han 90 triéu
ngudi, nganh cé nhiéu doanh nghiép 16n c6 hé
théng nha may san xuat trai dai khap quéc gia la
diéu kién thich hgp dé€ tdng ndng sudt va giam
gia thanh thong qua viéc dat hiéu suat theo quy
mo. Pay 1a diém manh gilp cic doanh nghiép
nganh thuc phdm va dd ubng Viét Nam canh
tranh kha thanh cong véi hang hoa dén tir cac
qudc gia nhu Trung Qudc hay Thai Lan trong thai
gian qua.

Su Ung hd cla toan bd hé thong chinh tri cling
nhu ngudi dan thong qua cac chudng trinh
“ngudi Viét uu tién dung hang Viét” hay phong
trao ton vinh cac doanh nghiép san xuat hang
Viét Nam “chat lugng cao” da hinh thanh dugc thi
hiéu st dung hang thuc phdm va dé udng cla
Viét Nam néu doanh nghiép trong nudc dam bao
tiéu chuén vé sinh an toan thuc pham. P&y la thé
manh gilp cac doanh nghiép nhu Vinamilk hay
Sabeco chiém linh dugc thi phan ngay cang cao &
thi truGng trong nudc. Bén canh dd, ngudi tiéu
dung trong nudc nhat la gidi tré va tang I16p trung
lvu ngay cang quan tam nhiéu hon dén cac san
pham c6 thuang hiéu, xudt x{ tir Viét Nam. Ngoai
ra, thi hiéu thich khdm pha san phdm méi ciing
gilp nhiéu thudgng hiéu manh trong nganh thuc
phdm va doé udng cla thé& gidi hién dién nhiéu
haon tai Viét Nam cang kich hoat tinh canh tranh
va xu hudng tiéu dung gia tdang manh mé.

Phong cach tiéu dung hién dai ngay cang phé bién
vGi thoi quen mua hang qua hé thdng siéu thi, cac
chudi ban Ié hién dai tai cic thanh phd 16n nhu
TpHCM, Ha Noi, Da Nang da gilip cac thuong hiéu
thuc phdm va d6 udng gia téng su’ hién dién trén
thi trudng, qua doé tang doanh thu va chiém thi
phan ngay cang gia tang.

Ngudn cung san pham ndng nghiép trong nudc da
dang va phong pht tao su &n dinh vé& ngudn cung
(ing nguyén liéu va mat bang gid ca cho cac nha
san xudt thuc phdm va dd ubng trong nudc gia
tang ngudn cung Ung cho thi trudng.

prises have manufacturing plants systems
throughout the country that are suitable conditions
for increasing productivity and decreasing price
through the efficiencies of scale. This is a compet-
itive advantage for Viethnamese food and beverage
industry to compete successfully with goods from
China or Thailand in recent years.

- The support of the entire political system as well as
Vietnamese people through the programs
"Vietnamese people prioritize Vietnamese goods"
or the movement to honor Vietnamese production
enterprises of "high quality" have formed the
tastes of using Vietnamese food and beverage if
domestic enterprises meet the food hygiene and
safety standards. This strength has helped busi-
nesses like Vinamilk or Sabeco occupy more mar-
ket share in the domestic market. In addition, the
domestic consumers especially young and middle
class are increasingly more interested in branded
products, originated in Vietnam. Besides, the inter-
est of exploring new products of customers also
helps many international strong brands in the food
and beverage industry to be more presence in
Vietnam, enabling competition and strong con-
sumer trends.

- Modern consumption style is increasingly popular
with buying habit through supermarkets, modern
retail chains in big cities like Ho Chi Minh City,
Hanoi, and Da Nang that has helped brands of
food and beverage increase their presence in the
market, thereby increase sales and market share.

- The supply of domestic agricultural products is
diverse and abundant, providing a stable supply of
raw materials and price level for domestic produc-
ers of food and beverage to increase supply to the
market.

e BEER

In many recent years, beer products still hold the
top position in the ranking of alcoholic beverage (in
2016, beer accounted for more than 95% of sales
compared to other alcoholic beverage). Being the
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e BIA

TU nhiéu ndm trd lai day, san phdm bia van chiém
vi tri dau bang trong xép hang cac loai d6 uéng c6 con
(nd@m 2016, bia chiém khoang han 95% doanh thu so
véi cac loai d6 uéng cd con khac). Vdi ty 1€ tiéu thu bia
trén dau ngudi cao th( hai thé gidi (35,5 lit/ngudi) va
téc do tang trudng cda thi truGng dat gan 10% lién
tuc trong 15 nam qua khién thi trudng bia Viét Nam
lubn soi dong.

Theo s0 liéu phan tich vé nganh bia Viét Nam do
Euromonitor International cong bé thi téng gia tri bia
tiéu thu da tang tir 82.736 ty dong nam 2010 Ién
153.943 ty dong trong nam 2015 (tang dén 86,1%).
Trong ndm 2016, tdnhg gid tri tiéu thu bia can mic
166.388 ty dong. Cong ty Euromonitor International
cling dua ra du bao dén nam 2020 sé dat 218.292 ty
dong. (Hinh 11).

Thi truSng bia Viét Nam van con nhidu tiém néng
t&ng trudng manh mé trong nhitng ndm téi. Cu thé,
du bdo tang Idp trung luu dat khoang 40 triéu ngudi
vao nam 2020 (theo Nielsen) gilip tao nén I&p ngudi

world's second highest beer consumption per capita
(35.5 liters/person) with the market's growth rate of
nearly 10% over the past 15 consecutive years that
make Vietnamese beer market always be vibrant.

According to data analysis of Vietnam beer indus-
try announced by Euromonitor International, total
value of beer consumption increased from 82,736 bil-
lion VND in 2010 to 153,943 billion VND in 2015
(increased up to 86,1%). In 2016, total value of beer
consumption reached 166,388 billion VND.
Euromonitor International also forecasted that by
2020 it will reach 218,292 billion VND. (Figure 11).

Vietnam beer market still has strong growth poten-
tial in the coming years. In particular, it is forecasted
that the middle class will reach 40 million people by
2020 (according to Nielsen), helping to increase num-
ber of consumers with spending conditions. It is also
predicted that 4.84 billion liters of beer will be con-
sumed by 2020 and the market share of price seg-
ments will not change significantly. Accordingly, the
premium beer segment will reach 492.9 million liters,
the average price segment will reach 3 billion liters

Hinh 11: DU BAO TANG TRUONG THI TRUONG BIA VIET NAM DEN NAM 2020
Figure 11: GROWTH FORECAST OF BEER MARKET IN VIETNAM FOR THE PERIOD FROM 2013 - 2020
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tiéu dung cd diéu kién chi tiéu ngay cang cao. Du’ bao
sé c6 4,84 ty lit bia dudc tiéu thu vao nam 2020 va thi
phan clia cac phan khic giad khéng thay d&i dang ké.
Theo dd, phan khuc bia cao cap dat 492,9 triéu lit,
phan khuc gia trung binh dat 3 ty lit va phan khuc bia
gia ré dat 1,34 ty lit. Doanh s0 tiéu thu nganh bia dugc
du bao sé tang trudng binh quan 8% trong giai doan
nam 2017 - 2020.

o SUA

Thi trudng sita Viét Nam ciing dang trong giai
doan lac quan vdi trién vong ting trudng nhanh trong
thai gian t&i. Trong do, ba yéu t6 gbm: dan s6 dong,
thu nhdp binh quan tang, mulc sdng clia ngudi dan
ngay cang tang lén sé gilp cho nganh sifa cla Viét
Nam nhifng nam tdi ti€p tuc tang trudng tot, udc dat
khoang 9%/nam va dat mic 27-28 lit stra/nguGi/nam
vao ndm 2020. (Hinh 12).

Tiém nang cua thi trudng con thé hién dudi s6 liéu
phan tich vao ndm 2015 thi cr mot trong 10 hé gia
dinh VN (12%) c6 tré em dudi 1 tudi, mirc cao nhat
trong khu vuc va gap hai [an mic trung binh toan cau

and the cheap segment will reach 1.34 billion liters.
Beer sales is forecasted to grow at an average annual
rate of 8% in the period 2017 and 2020.

e DAIRY

The dairy market in Vietnam is also in an optimistic
period with the prospect of rapid growth in the near
future. In which, three factors including high popula-
tion, rising average incomes and increasing living stan-
dards will help Vietnam's dairy industry continue to
grow well in the coming years, estimated at 9% per
year and reach 27-28 liters of milk per person per year
by 2020. (Figure 12).

The potential of the market was reflected in the
analysis of 2015, one in ten Vietnamese households
(12%) had children under the age of 1, which was the
highest rate in the region and more than 2 times of the
global average at 5%. After that, more than 19% of
households have children in the age of one and two,
compared to only 9% of the global. This is the
strength that helps the dairy sector in Vietnam contin-
ue to grow rapidly in the future.

Hinh 12: DU BAO TANG TRUONG THI TRUONG SUA VIET NAM DEN NAM 2020
Figure 12: GROWTH FORECAST OF MILK MARKET IN VIETNAM FOR THE PERIOD FROM 2013 - 2020
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la 5%. Ti€p theo la han 19% ho gia dinh cb con tir 1-
2 tudi so vdi chi mlic 9% trén toan ciu. Dy la thé
manh gilp nganh sira Viét Nam sé ti€p tuc tang
trudng nhanh trong thai gian tai.

e MY GOI

Hién tai thi truSng my gdi clia Viét Nam van con
nhiéu tiém nang tang trudng khi nam 2016 da cé
khoang 4,5 ty géi my dugc tiéu thu. Viét Nam van 13
nudc tiéu thu my goi nhiéu th( hai thé gidi, vdi ty 1€
trung binh mdi ngudi dan str dung 55 géi mi/ndm. Ty
Ié tiéu thu my goi binh quan dau ngudi clia Viét Nam
chi thap hon Han Qudc, Indonesia va Thai Lan.

Mac du tang trudng clia nganh my gdi co chirng lai
trong vai ndm trd lai day, tuy nhién day van 13 thi
truGng thu hat nhiéu doanh nghiép I16n tham gia. Hién
nay, thi truGng mi goi Viét Nam c6 khoang 50 doanh
nghiép 18n nhd khac nhau nhu Acecook, Masan
Consumer, Asia Foods, Vifon, Viét Hung hay Micoem...
Tuy nhién, phan I&n thi phan (khoang han 60%) dang
thudc v& 3 doanh nghiép dan dau 1a Acecook, Masan
Consumer va Asia Foods.

Nhin chung, Viét Nam van dudc gidi dau tu danh gid
13 thi truSng mi géi I6n th{ nhi chau A va diing thir tw
trén thé gidi trong nhitng nam tdi day. My goi la san
phadm tiéu ding nhanh cd tinh chat 6n dinh, thudng
xuyén, khi thién tai tdc dong sic mua tang dot bién
(Viét Nam lu6n bi tac dong manh cla thién tai, dac biét
13 khu vuc mién Trung) nén stic hap dan cta thi trudng
rét I6n. Tuy nhién, chinh su’ hap dan nay khién mirc do
canh tranh trén thj truGng ngay cang gay gat hon.

e BANH KEO

Trong nhitng ndm gan day, nganh banh keo Viét Nam
6 t6c dd téng trudng cao va 6n dinh véi muc san lugng
hang ndm vugt 150 ngan tan. MUc tang trudng doanh thu
trung binh toan nganh trong giai doan 2010 — 2016 dat
khoang 10%/ndm, du’ bao trong giai doan 2017 — 2020
mUc tang trudng cling sé dat khoang 8 - 9%/nam.

Pénh gia tdng thé thi stic cAu cho san phdm banh
keo tai thi truGng Viét Nam cling con kha nang tang

o INSTANT NOODLES

Currently, the noodle market of Vietnam still has a
lot of potential for growth when in 2016, about 4.5 bil-
lion packets of instant noodles were consumed.
Vietnam is still the second largest instant noodle con-
sumption country in the world, with an average of 55
packets per year. Instant noodles consumption per
capita of Vietnam is only lower than Korea, Indonesia
and Thailand.

Although the growth of the instant noodle industry
has slowed down over the past few years, it is still a
market that attracts many large enterprises. At pres-
ent, Vietnam instant noodles market has about 50 big
and small enterprises, such as Acecook, Masan
Consumer, Asia Foods, Vifon, Viet Hung or Micoem,
etc. However, the majority of market share (over
60%) is belonged to three leading companies includ-
ing Acecook, Masan Consumer and Asia Foods.

In general, Vietnam is still considered as the sec-
ond largest market for instant noodles in Asia and the
fourth in the world in the coming years. Instant noo-
dle is a stable and frequent fast-moving consumer
good, and when having natural disasters effects, the
purchasing power for this product increases signifi-
cantly (Vietnam is always affected by natural disas-
ters, especially in Central region), so the attraction of
this market is very high. However, it causes the fierce
competition.

o CONFECTIONERY

In recent years, the confectionery industry in
Vietnam has had a high and stable growth rate with an
annual output exceeding 150 thousand tons. The
average revenue growth rate of the whole industry in
the period of 2010 - 2016 was about 10%/year, it is
forecasted that in the period of 2017 - 2020, the
growth rate will be about 8-9%/year.

Generally, the demand for confectionery products
in Viethamese market also has the ability to grow
quickly in the future. Specifically, the demand for con-
fectionery in the domestic market according to BMI's
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trudng nhanh trong thdi gian tdi. Cu thé 1a nhu cAu tiéu
thu banh keo cuia thi truGng noi dia theo két qua nghién
cfiu clia cong ty BMI thi du bdo dén ndm 2018 dat
khoang 40.000 ti dong. Véi co cau dan so cla Viét Nam
Ién dén han 90 triéu, tré trung, nang dong thi véi mic
tiéu thu banh keo trén dau nguGi chi haon
2kg/ngudi/n&m van con thap so véi mic 3kg/ngudi/ndm
cla thé gidi. Bén canh dé 65% dan s6 & nong thén co
muc tiéu thu banh keo con rat khiém ton cling la mot thi
truGng co tiEm nang I6n cho cac doanh nghi€p trong
nganh ma réng san xudt kinh doanh trong thai gian tdi.

Bén canh tang trudng thi truGng trong nudc thi gia
tri xudt khdu cac san pham banh keo trong ndm 2016
tang khoang 23% so vai 2015, trong dé kim ngach
xuét khau banh keo ting trudng tai hdu hét cac thi
trudng I6n véi mlc tang hai con s6. Trung Qudc trd
thanh thi trudng xuét khdu banh keo I6n nhat clia Viét
Nam v&i mic tang trudng an tugng 46%. Tai thi
trudng Trung Quéc, murc tiéu thu san phdm banh keo
van chi 1 0,7kg/ngudi/ndm so véi mic trung binh
3kg/ngudi/ndm cla thé gigi da cho thdy tiém ndng
tiéu thu banh keo rat I6n tai Trung Quaéc.

2.2. biém yéu

- Doanh nghiép nganh cong nghiép ché bién thuc
phdm va dd udng nhin chung van con nho &,
manh mun, cac doanh nghiép noi dia trong nganh
thuc phdm va dd udng c6 quy md vén con khiém
ton so vGi cac doanh nghiép nudc ngoai. Cac
doanh nghiép I6n nhu Vinamilk, Masan, Sabeco
hay Vinacafe van con kha it. Quy md nhd & mot
diém yéu trong giai doan hdi nhap hién nay vi day
la nguyén nhan lam gia tdng chi phi san xuat do
chua tao 1ap dugc nang suat tang theo quy mo.

- Trinh d6 quan tri ciia cac doanh nghiép van chua
cao, mang nang tu duy gia dinh tri cling nhu cong
tac quan tri rdi ro con han ché (vi du, su kién con
rudi trong chai Number One clia cong ty Tan Hiép
Phat). Hé th6ng quan tri con lac hiu cling la diém
y&u din dén tu duy kinh doanh theo phong trao.

— M3c du ¢6 nhitng nd Iuc nhét dinh nhung nhin tong
quan thi mat bang cong nghé ctia nganh cdng nghiép
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research results was forecasted to reach 40,000 billion
VND in 2018. With a young and dynamic population
structure of over 90 million people in Viet Nam, the
consumption of confectionery per capita of just over
2kg/person/year is still low compared to
3kg/person/year of the world. In addition, 65% of the
rural population have modest consumption of confec-
tionery that is also a potential market for businesses in
the future.

In addition to domestic market growth, the export
value of confectionery products in 2016 increased by
about 23% compared to 2015, in which confec-
tionery export grew in most major markets with an
increase of two digits. China became Vietnam's
largest confectionery export market with impressive
growth of 46%. In Chinese market, confectionery
consumption is still only 0.7kg/person/year com-
pared to the average of 3kg/person/year of the world
that shows the large potential for consumption of
confectionery in China.

2.2. Weaknesses

- The food and beverage processing enterprises are
generally still small and fragmented, and local
firms have modest scale compared to foreign
firms. Large firms like Vinamilk, Masan, Sabeco or
Vinacafe are relatively few. Small scale is a weak-
ness in the current integration period because this
is a reason for increasing production costs due to
the lack of productivity growth in accordance with
scale growth.

- The management quality of enterprises is not
high with heavy family mindset as well as limita-
tion in risk management (for example, the fly
event in Number One bottle of Tan Hiep Phat
Company). The backward governance system is
also a weakness that leads to business thinking
by the movement.

- Despite some certain efforts, the overall level of
technology of Vietnamese agricultural and bever-
age processing industry is still low in comparison
with foreign firms. Business executives are also
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ché& biét ndng nghiép va dd udng cua Viét Nam van
con thap kém so véi cac doanh nghiép nudc ngoai.
Cac nha quan ly doanh nghiép cling bi cho la con
cham chap, bi dong trong viéc ap dung nhifng c6ng
nghé mdi dé gia tdng kha ning canh tranh va dap
(fng nhu cau tiéu diing ngay cang cao clia ngusi dan.

- (Cd s8 ha tang ctia nén kinh t& Viét Nam van con han
ché do dé cac chi phi van tai, chuyén chd cé xu
hudng tang 1én da lam tang gid thanh cla doanh
nghiép thuc phdm va dd udng do ddc thi nganh can
phai sir dung phuong tién van tai nhiéu. Hé théng
dudng sa con thiéu dong bo cling lam tang chi phi
van hanh cta doanh nghiép trong nganh.

- Do tac dong mat trai cla kinh té thi truéng nén thu
nhap gilta cac khu vuc thanh thi va ndng thon
ngay cang chénh Iéch, thi hi€u tiéu dung ciing c6
nhiéu khac biét da gay khd khan cho cac doanh
nghiép nganh thuc phdm va dd udng trong viéc
dap Ung nhu cau thi trudng.

e BIA

Diém yéu d4au tién clia nganh bia hién nay 3 bai
toan tu chi ngudn luc dau vao cua nganh khi mét
lugng 16n nguyén vat liéu cla nganh bia trong nudc
hién van dang phai phu thudc vao nhap khau nén gép
phan ddy gia thanh san phadm bia tdng cao. Bén canh
dé do da dang ngudn gbc xudt x* nén cdng tac ki€ém
soat chat lugng nguyén liéu dau vao trén thi truGng
cling khong dugc tét, tir dé cling anh hudng khong
nho dén chéat lugng san pham.

Tam ly “chudng d6 ngoai” cia mét bd phan nguoi
tiéu dung da dan dén viéc xam nhap thi trudng kha
thanh cong clia nhiéu doanh nghi€p nudc ngoai nhu
Budweiser hay Sapporo lam moi trudng kinh doanh ngay
cang canh tranh khdc liét. Cac thuong hiéu bia noi nhu
Habeco hay Sabeco mdc du van chiém thi phan chi phdi
vGi khoang 2/3 thi trudng nhung cling ngay cang phai
gia tdng quang cdo, ti€p thi nham gitl thi phan, tir d6 chi
phi san xudt tang Ién va kha nang canh tranh giam sut.

Nhin chung c4c cdng ty bia Viét Nam van con chdm
d6i mGi mau ma, hinh thirc va chat lugng san pham. Néu

perceived as slow and passive in adopting new
technologies to increase their competitiveness and
meet increasing consumer demand.

- Infrastructure of Viethamese economy is still limit-
ed so that the increasing cost of transportation and
logistics leads to the rising of food and beverage’s
price due to this sector needs to use means of
transport frequently. The lack of synchronous road
system also increases the operating costs of busi-
nesses in the industry.

- Due to the negative impact of the market econo-
my, incomes between urban and rural areas are
becoming more and more discrepant, consumer
tastes are also different, causing difficulties for
food and beverage businesses in meeting market
demand.

e BEER

The first weakness of the beer industry is the prob-
lem of self-reliance input when a large amount of raw
materials of this industry still depends on import so it
contributes to push the price of beer products higher.
In addition, due to the diversity of origin, the quality
control of input materials in the market is not good
that also affect the quality of products.

The "foreign bias" psychology of a part of con-
sumers has led to quite successful entry of foreign
enterprises such as Budweiser or Sapporo, causing
the increasingly competitive business environment.
Although internal beer brands like Habeco or Sabeco
still dominate the market with about two-thirds of the
market, they have been increasingly enhanced
advertising and marketing to keep market share,
thus production cost increase and competitiveness
reduce.

In general, Vietnamese beer companies are still
slow in innovating models, forms and quality of prod-
ucts. Without increasing investment, innovation in
research and development activity (R&D), businesses
will be at risk of losing market share when foreign
brands are more present in Viethamese market.
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khéng gia tdng dau tu, d6i méi hoat ddng R&D (nghién
cltu va phat trién) thi cac doanh nghiép s& ching trudc
nguy ¢ mat thi phan khi cac thuong hiéu bia nudc ngoai
ngay cang c6 mat nhiéu han trén thi truGng.

o SUA

Mac du co Igi thé “san nha” nhung thi phan cla
Vinamilk va Dutch Lady (hién Ia 2 cong ty san xudt sifa
I6n nhat) van chi chiém gan 60% thi trudng. Tuy
nhién cac hang slta ngoai dang xam nhap ngay cang
sau han vao thi trudng véi thi phan chiém khoang
22%. Cac doanh nghiép trong nudc dang gap phai sy
canh tranh ngay cang gia tang trén thi trudng.

Nguyén liéu dau vao clia nganh sita bao gom sifa
bot va sira tuai, tuy nhién san lugng sira tugi san xuat
trong nudc méi chi dap Ung dugc khodng 28% tdng
nhu cau san xuat cla cac nha may ché bién sifa. Hon
70% nguyén liéu con lai dugc nhap khau tir Chau Au,
New Zealand, My, Australia va Trung Quéc dudi dang
sifa bot. Viéc phu thuéc kha nhiéu vao nguyén liéu
nhap khau da khién cho cac cong ty san xuét sita gap
rat nhiéu khé khan, béi trong thdi diém gid nguyén
liéu stra dau vao tdng manh roi lai giam dot ngot vai
bién dong rat kho du bao.

Ch&t lugng san pham sita gilta cdc doanh nghiép
chua thuc sy dong déu, nhiéu doanh nghiép danh lira
ngudi tiéu ding vé chat lugng san phdm, vi du s&
lugng sita tugi san xuat trong nudc chi chiém 20-27%
so Vdi lugng sira tuci dugc cdng bd dang luu hanh
ngoai thi trudng, tir dé da cd trén 70% sifa ban khong
phai sira tugi. Bén canh d6 cé mot s6 ngudn thong tin
vé ham lugng dam cua sifa trén thi trudng thap hon
c6ng b6 clia cac doanh nghiép.

Ngoai trir mot s6 doanh nghiép hang dau, vi du
nhu Vinamilk, TH Truemilk thi nhin chung cac doanh
nghiép nganh sita van cham trong dau tu, doi mdi,
hién dai hda cong nghé san xuét nham nang cao kha
nang canh tranh.

e MY GOI

Méc du Viét Nam van 3 thj trudng tiém néng ddi vai
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e DAIRY

Despite the advantage of "home ground", Vinamilk
and Dutch Lady (currently the two largest dairy com-
panies) still account for only about 60% of the market
share. However, foreign dairy companies are penetrat-
ing deeper into the market with a market share of
about 22%. Domestic enterprises are experiencing the
increasing competition in the market.

Input materials of dairy include milk powder and
fresh milk, but domestic fresh milk production only
meets 28% of the total production demand. More than
70% of the remaining ingredients are imported from
Europe, New Zealand, USA, Australia and China as
powdered milk. Much dependence on imported raw
materials has made milk producers face many difficul-
ties, because of the fluctuation of raw material prices
when they increase sharply and then suddenly drop
causing difficulty for forecasting.

The quality of dairy products among enterprises is
uneven, many businesses mislead consumers about
the quality of products, for example, the amount of
fresh milk produced in the country only accounts for
20-27% compared to the amount of fresh milk
announced in the market, from which more than 70%
of the milk sold are not fresh milk. In addition, there
are some sources of information about protein content
of milk in the market lower than announced by the
business.

With the exception of some leading companies,
such as Vinamilk, TH TrueMilk, the dairy sector is still
slow in investing, innovating and modernizing its pro-
duction technology to improve its competitiveness.

o INSTANT NOODLES

Although Vietnam is still a potential market for
instant noodle products, businesses in this industry,
even large enterprises such as Masan and Acecook
have been facing a slowdown in consumption growth
in recent years. In addition, market competition has
risen because many foreign brands participate in the
market causing the increase of advertising cost.
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san phdm my gdi, tuy nhién cac doanh nghiép trong
nganh, tham chi cd doanh nghiép I6n nhu Masan,
Acecook déu dang phai d6i mat xu huéng tang truéng
cham lai clia viéc tiéu thu san pham trong vai ndm trg
lai day. Bén canh do canh tranh thij truGng tang Ién do
ngay cang nhiéu thugng hiéu ngoai xam nhap lam tang
chi phi quang cdo san phdm cla cac doanh nghiép.

Kha nhiéu thong tin vé tac dong mang tinh tiéu cuc
clia my gdi dén sic khde ngudi tiéu dung nhung dugc
phat tan manh trén cac kénh truyén thong da mang lai
hinh anh khéng tét cho san phdm my gdi trong thdi
gian gan day. Mdc du vay nhitng phan bién tur phia
doanh nghiép van con kha yéu, rdi rac do dé da anh
hudng khdng thuén Igi dén su phat trién doanh nghiép
trong nganh. Chua sir dung hi€éu qua nhiéu kénh
quang ba san pham hién dai nhu qua mang xa hdi,
qua cac kénh quang cao phi truyén théng nham gia
tang su hién dién cla thugng hiéu trén thi trudng.

e BANH KEO

Mdc du xuat hiéu nhiéu trén thi truGng, chi€ém thi
phan ngay cang cao nhung nhin chung cac thuong hiéu
banh keo clia Viét Nam van con chdm trong viéc thay
doi miu ma, cai tién hinh anh san pham. Trén thi
trudng chua cd nhiéu chlng loai banh keo Viét Nam lot
vao phan khic cao cdp ma van nhudng thi phan nay
cho cac nhan hiéu nudc ngoai nhu Ban Mach, Thai Lan.

Chua quan tdm nhiéu dén thi trudng xust khau,
viéc chi phuc vu cho thi trudng ndi dia nén thiéu khong
gian va quy md cho phat trién bén viing doanh
nghiép. Cac doanh nghiép nhin chung van cé quy md
nho va vira, chua chi phéi dugc thi trudng.

2.3. C0 hoi

- Xu huéng hoi nhap quéc té sau réng clia nén
kinh té€ Viét Nam da mang lai cc héi hgp tac, mé
rong hoat dong, giao Iuvu kinh doanh ciia nhiéu
nganh nghé quan trong, trong dé c6 nganh san
xudt thuc phdm va dé udng. Héi nhap qudc té
cling la suc ép budc Viét Nam phai do dan dan
loai bd cac loai rao can thi trudng, cai thién moi
trudng kinh doanh, hd trg thucng mai tu do sé&

Some information about negative impacts of
instant noodles on consumers' health, which have
been spread widely on the media channels, have
brought bad image for instant noodles in recent time.
However, the criticism from the businesses is still quite
weak and fragmentary, adversely affecting the devel-
opment of enterprises in the industry. Many modern
channels to promote products such as social network-
ing, non-traditional advertising channels in order to
increase the presence of the brand in the market have
not been used effectively.

e CONFECTIONERY

Although Vietnamese confectionery brands
appear more in the market and account for high
market share, they are still slow in changing the
design and innovating image of the products. In the
market, there are not many kinds of Vietnamese
confectionery joining the premium segment but still
share the market to foreign brands such as
Denmark, Thailand.

Not much attention to export markets and only
serving domestic market cause the lack of space and
scale for sustainable development of enterprises.
Businesses, which are generally small and medium
size, have not yet able to dominate the market.

2.3. Opportunities

- The trend of extensive international integration of
Vietnamese economy has brought opportunities
for cooperation, business expansion and
exchanges in many important industries, including
food and beverage. International integration is
also a pressure for Vietnam to gradually remove
market barriers, improve business environment
and support free trade that will help business com-
munity in general take the initiative in enhancing
its competitiveness.

- Vietnam's economy has consistently reached good
growth over the past 30 years, thereby increasing
income per capita. The spending and living habits
of people are changing in the direction of moder-
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gilp cong dong doanh nghiép ndi chung hinh
thanh dugc tinh chu dong trong viéc nang cao
kha nang canh tranh.

- Nén kinh t€ Viét Nam da lién tuc dat mic tang
trudng kha trong vong 30 nam qua, tir d6 lam gia
tang thu nhap binh quan dau ngudi. Thoi quen chi
tiéu, sinh hoat clia ngudi dan ngay cang thay déi
theo hudng hién dai (nhat la & khu vuc do thi) kéo
theo nhu cau tiéu dung gia tang cla nhiéu loai
thuc phdm, dd udng & cac phan khic thi trugng.
ba tdng trudng kinh t€ tiép tuc dugc duy tri la cd
héi cho nganh thuc phdm va d6 udng phat trién
nhanh trong thdi gian tdi.

- Thi truGng trong nudc ngay cang md rong, hoi
nhap qudc t& lam gia téng cd hoi xudt khau. Bén
canh dé Igi thé chi phi lao dong thap va moi trudng
kinh doanh dang dugc cai thién rd rét da mang lai
nhiéu cg héi dau tu. TU do6 trong thdi gian tdi von
d4au tu vao nganh thuc phdm va dd ubng tai Viét
Nam dugc du bao sé ti€p tuc tdng trudng manh.

- Nganh du lich ngay cang phat trién, khach du lich
trong va ngoai nudc ngay cang nhiéu lam gia tang
Igi nhuan cho cac loai hang hda déng goi tién Igi
nhu thuc phdm va dd ubng. Tang trudng cla
nganh du lich cling 13 cc hdi d& ma rdng san xuét
kinh doanh trong nganh thuc phdm va d6 udng
trong thdi gian tGi.

e BIA

Dan s6 dong han 90 triéu dan, cc cau dan so tré,
thu nhap gia téng, do thi hda, du lich phat trién cling
vGi van hda st dung do ubng cé cdn phd bién trong xa
hoi Viét Nam thi cg hoi tdng trudng clia nganh bia con
rat I6n. Nam 2016 trong khi tinh hinh san xuét bia trén
thé gidi chiing ki€n sy’ bdo hoa & nhiéu cac quéc gia thi
Viét Nam d3 trd thanh mot diém sang véi san lugng dat
khoang 4,8 ty lit bia. Bay chinh la minh ching cho cd
hoi d€ phat trién nganh bia trong thdi gian tdi.

HOi nhap qudc té€ va xu hudng qudc té€ hda nén kinh
t€ cling tao cd hdi cho doanh nghiép nganh bia nang

cap hoat dong clia minh qua cac kinh nghiém hoc hoi
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nity (especially in urban areas), leading to the
increasing consumption demand of many foods
and beverages in market segments. Economic
growth continues to be an opportunity for the fast
development of food and beverage industry in the
near future.

- Domestic market is expanding and integrating into
global economy leading to the increase of export
opportunities. In addition, the low cost of labor
and the significant improvement of business envi-
ronment have brought many investment opportu-
nities. Since then, the capital investment in food
and beverage industry in Vietnam is expected to
continue to grow strongly.

- The tourism industry is increasingly developing,
domestic and foreign tourists also increase leading
to the rising of profits for convenience packaged
goods such as food and beverages. The growth of
tourism is also an opportunity to expand business
in the food and beverage industry in the near
future.

e BEER

Young population structure of more than 90 million
people, increase in income, urbanization, tourism
development along with the popular culture of using
alcoholic drinks in Vietnamese society, the growth
opportunities of beer industry is great. In 2016, while
the world's brewing situation witnessed saturation in
many countries, Vietham became a bright spot with
the production output of 4.8 billion liters of beer. This
is a testament to the opportunity of beer industry
development in the future.

International integration and internationalization
of the economy also provide opportunities for brew-
ing enterprises to upgrade their operations through
experiences learned from the reality of production
and business of large foreign companies such as
Heineken or Carlsberg. Learning opportunity from the
integration process is very useful to improve the effi-
ciency and modernization of beer business in Vietham
in the future.
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tir thuc tién san xuat kinh doanh ctia cac doanh nghiép
I6n nudc ngoai nhu Heineken hay Carlsberg. Ca héi hoc
héi tir qua trinh hdi nhap 1a rat b ich nhdm nang cao
hiéu qua hoat dong va hién dai hda linh vuc kinh doanh
bia tai Viét Nam trong thai gian tdi.

Cbng nghé mdi phat trién da gidp nganh thuc
ph&m néi chung va nganh bia Viét Nam néi riéng dua
ra ngay cang nhiéu san pham cé Igi ich cao cho siic
khoe ngudi tiéu dung. Cling vdi tu duy uu tién str dung
hang Viét dang hinh thanh tai Viét Nam thi day cling
la ca hdi d& nganh bia phét trién trong thdi gian tdi

o SUA

La mot qudc gia dong dan, ty I€ tang trudng GDP 6-
8%/nd@m, thu nhap binh quan dau ngudi tang
14.2%/nam, két hgp vdi xu thé cai thién thién sic khoe
va tam véc ctia nguGi Viét Nam khién cho nhu cau tiéu
thu cac san pham sita ludn gilr mic tdng trudng cao.
Theo s6 liéu du bdo cua t8 ch&c Euromonitor
International thi trong nhitng n&m tdi, nganh sira van
¢4 cd hdi phéat trién 16n khi nhu cau tiéu thu dugc du
bdo tang trudng 9%/nam, dat mdc 27-28 lit
stfa/ngudi/ndm vao nam 2020. Thu nhap tang, do thi
héa cling lam tdng manh siic cdu vé san pham sita cho
cac ho gia dinh trong thai gian t&i. Cac thuong hiéu sita
cla Viét Nam nhu Vinamilk, TH Truemilk sé ti€p tuc co
cd héi d& mé rdng thi phan trong thsi gian tdi.

Hoi nhap quéc té& cling bt budc nganh sita Viét
Nam phai d6i mdi cdng nghé san xuét, kj ndng quan
tri va hién dai hda phuang thiic san xuit d& dam bao
uy tin s&n pham ctia minh. Chat lugng san pham sita
téng 1&n cling tao cd hdi Viét Nam xudt khiu sifa ra
nudc ngoai. Tinh dén nam 2016 nganh sita Viét Nam
d3 xudt khau thanh céng nhiéu ching loai san phdm
sifa di han 30 qudc gia trén toan thé gidi, véi doanh
s8 xudt khau hang ndm dat khoang 200- 250 triéu
USD. Pay ciing 1a cd hdi d& mé rdng thi trudng hoat
dong, kinh doanh ctia nganh sita trong thdi gian tai.

Vi déc diém dia ly va khi hdu nhiét ddi xen Vi
vanh dai On ddi tai Viét Nam rat thuan Igi cho phat
trién dan bo sira. B&n canh d6 chinh sach ting hd phat
trién néng nghiép céng nghé cao clia Chinh pht cfing

New technology has helped food industry in gener-
al and beer industry of Vietnam in particular offer
more and more products with high benefits for con-
sumers’ health. The priority thinking of using
Vietnamese products being formed in Vietnam is also
an development opportunity for beer industry in the
coming time.

e DAIRY

Being a populous country with GDP growth rate of
6-8% per year, income per capita increases by 14.2%
per year, in combination with the trend of improving
the health and stature of Vietnamese people make
demand for dairy products always maintain a high
growth rate. According to forecast data of Euromonitor
International, in the coming years, the dairy industry
will have big growth opportunities when the consump-
tion demand is considered to grow by 9%/year, reach-
ing 27-28 liters/year by 2020. Rising incomes and
urbanization also increase the demand for dairy prod-
ucts of households in the near future. Viethamese
dairy brands such as Vinamilk, TH Truemilk will contin-
ue to have the opportunity to expand their market
share in the next time.

International integration also requires Vietnamese
dairy industry to innovate its production technology,
management skills and modernize production methods
to ensure its products’ reputation. The quality of dairy
products increase that also creates opportunities for
Vietnam to export milk abroad. By 2016, the dairy sec-
tor of Vietnam has successfully exported many dairy
products to more than 30 countries worldwide, with
annual export sales of 200-250 million USD. This is
also an opportunity to expand the market of dairy sec-
tor in the coming time.

Geographical features and tropical climates alter-
nating with the temperate belt of Vietham are favor-
able for the development of dairy cows. In addition,
the Government's policy of supporting high-tech agri-
culture is also an opportunity to promote the produc-
tion and business activities of the increasingly modern
dairy industry, approach closer to the strict standards
of difficult markets such as the US, EU and Australia.
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la co hdi gilp ddy manh hoat ddng san xuét, kinh
doanh cua nganh sifa ngay cang hién dai, ti€p can gan
han véi cac tiéu chudn khat khe cla cac thi trudng khod
tinh nhu Hoa Ky, EU hay Uc.

e MY GOI

Cung xu hudng phat trién clia nén kinh té thi tu
duy cling nhu tac phong lam viéc clia ngudi lao dong
tai Viét Nam dang dan chuyén theo tac phong cong
nghiép, trong dd coi trong gia tri thai gian cling nhu
sy han ché ctia khéng gian van phong nén nhitng thirc
3n nhanh nhu my géi van con nhigu ca hdi phét trién
tai Viét Nam trong thdi gian tdi.

Co cau dan so tré, nang dong vdi thdi quen uu
thich sy tién Igi thi my goi véi mic gia ban Ié khoang
trén dudi 5.000d/san pham la r&t phu hop cho viéc lua
chon trong s6 cac loai thirc @n nhanh trén thi truGng.
Bén canh dé mac du thu nhap binh quan dau ngugi
dang dugc nang 1én nhung mot bd phan dan cu' van
cd muc s6ng kha thap (dac biét la cac vung nong
thon), do d6 my géi van la mot san pham dugc uva
chudng. Pay cling 1a ¢ hdi d€ cac doanh nghiép my
gdi gia tdng thi phan néu biét ddy manh cdng tac
nghién ctu thi truGng véi viéc hinh thanh nhiéu san
pham khac biét phu hop véi nhiéu loai thj trudng.

e BANH KEO

Thu nhap clia nguGi dan tang Ién sé kich thich nhu
cau str dung cac thirc an nhanh, trong dé banh keo la
nganh c6 cd hoi phat trién vugt bac. Vai co cdu dan
s8 tré thi thi trudng banh keo cla Viét Nam van dang
c6 cd hdi phat trién nhanh trong thdi gian tai.

Tam ly lo ngai cac san phdm banh keo nudc ngoai
tréi ndi, khdng rd ngudn gdc trén thi trudng da tao ca
hoi cho cac doanh nghiép banh keo Viét Nam trong
viéc tung ra cac san pham véi nhan mac rd rang, chat
lugng dam bao d€ phuc vu ngudi tiéu dung trong
nudc. Cac banh keo clia doanh nghiép Viét Nam chiém
dén 90%-95% trong s6 cac loai banh keo tai cac siéu
thi, hé théng ban Ié tai cac thanh phd I6n chinh la co
hoi tot dé cac nha san xuét tiép tuc gia tdng san lugng
trong thdi gian tdi.
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o INSTANT NOODLES

Along with the development trend of the economy,
the mindset and working style of workers in Vietnam
are gradually moving to an industrial manner, in which
the value of time as well as the limitations of the office
space are considered seriously so fast food like instant
noodles still have many opportunities for development
in Vietnam in the future.

The young, dynamic population with a habit of
enjoying convenience, instant noodles with a retail
price of over 5,000 VND per product is a suitable
choice among fast food products in the market. In
spite of the rising income per capita, some parts of the
population still have relatively low living standards
(especially in rural areas), so instant noodles is still a
favorite product. This is also an opportunity for instant
noodle enterprises to increase their market share by
promoting market research with the formation of suit-
able products for different types of markets.

o CONFECTIONERY

Increasing income will stimulate the demand for
fast food, in which confectionery is a sector that has
opportunity to flourish. With a young population struc-
ture, the confectionary market of Vietnam still has
opportunity to develop quickly in the future.

The fear of float and unknown origin of foreign
confectionery products in the market has created
opportunities for Viethamese confectionery companies
to launch products with clear labels, assured quality in
order to serve domestic consumers. Vietnamese con-
fectionery accounts for 90%-95% of total confec-
tionery products in supermarkets and retail systems in
major cities that is a good opportunity for manufactur-
ers to continue to increase production output in the
coming time.

ASEAN Economic Community (AEC) was estab-
lished with the trend of expanding Vietnamese enter-
prises’ market to Southeast Asian countries such as
Laos, Cambodia or Myanmar, confectionery became a
very suitable product to penetrate successfully these
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Thi truGng chung ASEAN (AEC) dugdc thanh Idp vdi
xu hudng md rong thi trudng cla doanh nghiép Viét
Nam sang cac nudc Béng Nam A nhu’ Lo, Campuchia
hay Myanmar thi banh keo trd thanh mot loai san
phdm rat phi hgp d€ xdm nhap thanh cdng cac thi
trudng nay do ¢ nhiéu diém tuong dong vdéi thi
trudng Viét Nam. DAy dang la mdt co hdi dé cac
doanh nghiép banh keo gia tang san lugng, mé rong
hoat dong kinh doanh trong thgi gian tdéi.

2.4. Thach thirc
e BIA

Cung vdi tién trinh hoi nhap sau rong cua nén
kinh té thi ngay cang nhiéu cac hiép dinh thugng mai
tw do ma Viét Nam tham gia cé hiéu luc (FTAs) dan
dén viéc diéu chinh thué nhdp khiu clia cac san
phdm rugu vang, rugu manh, bia xudng 0% trong
vong 10 ndm téi, diéu nay chic chén sé tac dong dén
nganh bia cta Viét Nam. Canh tranh song phang vdi
cac thuong hiéu manh dén tir cac nudc phat trién thi
nguy cd thu hep thi truGng, giam thi phan sé xay ra
déi vGi doanh nghiép bia Viét Nam néu nhu khong
cht ddng d6i méi cdng nghé, giam gia thanh va day
manh nghién cltu nhu cau ngudi tiéu dung trén thi
truGng trong thdi gian tai.

Tam ly “chudng do ngoai” cia mét bd phan ngudi
tiéu dung Viét Nam nhin chung da lam gia tang su
hién dién cla ngay cang nhiéu cac thuang hiéu bia
qudc t€, day sé la xu hudng thi trudng gilp cac doanh
nghiép nudc ngoai dan dan chi€m linh thi trudng trong
nudc néu cac doanh nghiép ndi dia khéng ddy manh
hoat dong quang ba thuong hiéu.

Trinh d6 quan tri, cong nghé cla cac doanh
nghiép bia trong nudc nhin chung van thua kém so
V@i cac thuagng hiéu manh clia nuéc ngoai. Do do thi
phan cua cac doanh nghiép bia Viét nhu Sabeco va
Hebeco dang ngay cang giam xudng. Cu thé trong
nam 2015, Sabeco du dat san lugng 1,38 ty lit bia
nhung qua ndm 2016 thi gan nhu khong cé tang
truéng. Tuy nhién, Heineken da lan dau tién vugt
qua Habeco d& vuon [én vj tri thir 2 vé san lugng
trong nganh bia.

markets due to their similarities with Viethamese mar-
ket. This is an opportunity for confectionery enterpris-
es to increase production and expand business in the
future.

2.4. Threats
e BEER

Along with the extensive integration of the econo-
my, more and more free trade agreements (FTAs) that
Vietnam took part in, have taken effect, leading to the
adjustment of import tax on wines, spirits, and beer
down to 0% over the next 10 years. This will definite-
ly affect beer industry of Vietnam. Fair competition
with strong brands from developed countries, the risk
of narrowing the market, reducing market share will
happen to Vietnamese beer enterprises if they do not
actively innovate technology, reduce costs and pro-
mote research on consumer demand in the market in
the coming time.

The "foreign bias" psychology of a part of
Vietnamese consumers has generally increased the
presence of many international beer brands, which will
be a market trend, helps foreign businesses gradually
occupy domestic market if Vietnamese enterprises do
not promote branding activities.

The management capability and technology of
domestic beer companies are generally inferior com-
pared to foreign strong brands. Therefore, the market
shares of Viethnamese beer companies such as Sabeco
and Hebeco are declining. Specifically, in 2015,
although Sabeco produced 1.38 billion liters of beer, in
2016, it did not seem to grow. However, Heineken, for
the first time, surpassed Habeco to rise to the second
place in terms of beer production.

e DAIRY

Similar to beer products, after joining WTO,
Vietnamese dairy producers have been under the
pressure of increasing competition due to the reduc-
tion of the tariffs on imported milk according to
Vietnam's tariff reduction policy when undertaking
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o SUA

Tuong tu nhu san pham bia, tir sau khi gia nhap
WTO thi cac doanh nghiép sifa Viét Nam dang phai
chiu strc ép canh tranh ngay mot gia tang do viéc giam
thué€ cho sifa ngoai nhap theo chinh sach cat giam
thué€ quan cla Viét Nam khi thuc hién cac cam két
Hiép dinh uu dai thué quan co6 hiéu luc chung trong
Khu vuc Mau dich Tu do ASEAN (cam két CEPT/AFTA)
va cam k&t véi T6 chlic Thuong mai Thé gidi (WTO).
Bén canh do, tam ly “chudng d6 ngoai” ctia bd phan
ngudi tiéu dung Viét cling ti€p tuc tac dong tiéu cuc
dén sb lugng tiéu thu cac san pham sira Viét Nam.

Viéc tu chi nguén nguyén liéu sita cho cac doanh
nghiép trong nudc van 13 bai toan khd. Hién nay mdi
chi ¢ khoang 5% cuia téng s6 bo sifa dugc nudi tap
trung & trang trai, phan con lai dugc nudi duGng bai
cac hd gia dinh & quy mé nho lé tir d6 chat lugng
nguyén liéu sira khong déng déu, chi phi san xuat tang
Ién. Chi phi nguyén vt liéu tdng dan dén hién nay cac
san pham sira clia Viét Nam van tuong déi cao so Vai
mat bang nhiéu qudc gia trén thé gidi. Theo so liéu tir
Euromonitor thi chi phi trung binh ctia 1 lit sifa tai Viét
Nam la 1,4 USD, so véi 1,3 USD tai New Zealand va
Philippines, mic 1,1-1,2 USD tai Uc va Trung Quéc,
hay 0,9 USD & Anh, Hungary va Brazil. bay la mot
thach thirc 16n cho cac doanh nghiép sira Viét Nam
trong bdi canh hdi nhap kinh té€ ngay mot gia tang
trong thdi gian tGi.

Chan nudi bo sira la nganh doi héi ky thuat, dau tu
cao. Tuy nhién, trén thuc t€ han, 95% s6 bo sita &
nudéc ta dugc nudi phan tan trong cac nong hoé véi quy
md nhd 1é, thi€u chuyén nghiép. Ngudi dan khong
dudc hudng dan bai ban vé ky thuat chdn nudi, bién
phap phong trir bénh tat. Thém vao do, ngudi nudi bo
hoan toan thu dong trudc cac tadc dong kinh t€, xa hoi
khac anh hudng truc ti€p dén qua trinh chan nudi nhu
viéc tang gia cla con giéng, thc an dau vao hay chi
phi d4u ra cho san pham sira thu hoach.

Su phu thudc nhiéu vao thi truGng nudc ngoai doi
vGi nguyén liéu dau vao tao ra mét nguy ca sut giam Igi

nhudn nganh do biénh ddng gid clia cac san pham sira
nhap khiu. Théng ké cho théy hién nay Viét Nam phai
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commitments with Common Effective Preferential
Tariffs in the ASEAN Free Trade Area (CEPT/AFTA
commitments) and commitments with the World Trade
Organization (WTQ). In addition, the psychology of
"foreign bias" of a Vietnamese consumer division also
continue to negatively affect the consumption of
Vietnamese dairy products.

The self-sufficiency of dairy raw materials with
domestic enterprises remains a difficult problem.
Currently, only about 5% of the total dairy cows are
focused breeding on the farm, the rest is fed by small-
scale households causing the uneven quality of dairy
raw materials, increase production cost. The rising
cost of raw materials has led to the relatively high of
Vietnamese dairy products compared to many other
countries in the world. According to the data of
Euromonitor, the average cost per liter of milk in
Vietnam is 1.4 USD compared to 1.3 USD in New
Zealand and Philippines, 1.1-1.2 USD in Australia and
China, or 0.9 USD in the UK, Hungary and Brazil. This
is a big challenge for Vietnam dairy enterprises in the
context of increasing economic integration in the
future.

Dairy cows farming requires technique and high
investment. However, in fact, over 95% of dairy cows
in our country are scattered breeding in small scale
farms lack of professionalism. Farmers have not been
instructed in breeding techniques, disease control
measures. In addition, they are completely passive to
social and economic impacts that directly affect the
breeding process, such as increase of breeding animal
prices, feed inputs or output costs for dairy products
harvested.

Much dependence on foreign markets for raw
materials poses a risk of declining profits due to the
fluctuations in prices of imported dairy products.
Statistics show that Vietnam now imports about 70%
of total dairy products, including 50% of raw milk
and 20% of finished milk. This is a big risk for stable
production and sustainable growth of Vietnamese
dairy in the future. Besides, the inspection and
supervision in the domestic market are limited lead-
ing to many types of milk with unclear label packag-
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nhap khiu khoang 70% tdng san pham sifa, trong do
50% sifa nguyén liéu va 20% sira thanh phdm. Su’ phu
thudc vao thi truGng nudc ngoai chinh la mot nguy co
I6n cho viéc 8n dinh san xudt va téng trudng bén viing
nganh sifa Viét Nam trong thai gian t&i. Bén canh dé
hoat dong kiém tra gidm sat thi trudng trong nudc con
han ché dan dén nhiéu loai sita khong rd bao bi nhan
mac, chat lugng thap van xuat hién nhiéu trén thi truding
gay khd khan cho cac doanh nghiép trong nuéc.

e MY GOI

Cac thong tin tiéu cuc vé tac dong clia my goi dén
stic khde da gay hoang mang du ludn trong thdi gian gan
day. Néu cac doanh nghiép my géi trong nudc khong co
cac chién dich tuyén truyén, giai thich thi stfc cau ctia my
goi tai tat ca cac phan khic thi truGng déu sé giam xudng
trong thdi gian tdi. Theo s0 liéu bdo cdo clia Hiép hoi mi
an lién thé giGi (WINA) cho thay, ndm 2013 Viét Nam tiéu
thu 5,2 ty gdi mi, nhung dén 2014 giam xudng con 5 ty
gdi, 2015 con 4,8 ty gdi va udc tinh ndm 2016 chi la 4,5
ty goi my dugc tiéu thu trén thi trudng.

Sy xam nhap clia nhiéu thuang hiéu my cé ngudn
goc tir Thai Lan, Han Quéc hay Nhat Ban trong bai
canh cac thuogng hiéu my trong nudc vudng phai
thong tin tiéu cuc vé hinh anh da lam tang nguy co
mat dan thj phan khi ngudi tiéu dung Viét Nam chuyén
sang sUr dung cac thuong hiéu nudc ngoai do tin tudng
hon vé chat lugng.

e BANH KEO

K& tr ndm 2015 thué suét thu& nhap khau d6i véi
mat hang banh keo giam xudng con 0% thi thi trudng
banh keo trong nudc da phai doi mat trudc su xuat hién
0 at clia cac san phdm nhap khau tir nhiéu quéc gia
trong khu vuc ASEAN nhu: Malaysia, Indonesia, Thai
Lan. Cac san pham nhap khau rat da dang vé mau m3,
chiing loai va chat lugng da lam gia tang mdc do canh
tranh trén thi truGng, d6i vdi doanh nghiép san xuat
banh keo trong nudc thi day that su la thach thic I16n
trong viéc gilt thi phan cho doanh nghiép minh.

Cac doanh nghiép banh keo trong nudc cling cé
nhitng han ché nhu mang Iugi phan phoi con yéu, danh

ing, low quality still appear in the market causing dif-
ficulties for domestic enterprises.

e INSTANT NOODLES

Negative information about the effect of instant
noodles on health has made public confused. If
domestic instant noodles enterprises do not have
propaganda and explanation campaigns, the demand
of instant noodles in all market segments will decrease
in the future. According to the report of the World
Instant Noodles Association (WINA), in 2013, Vietnam
consumed 5.2 billion packets of instant noodles, but in
2014 it reduced to 5 billion packets, in 2015 to 4.8 bil-
lion packets and it is estimated at only 4.5 billion pack-
ets in 2016.

The penetration of many instant noodles brands
originated in Thailand, Korea or Japan under the con-
text of domestic brands are entangled in negative
information about images, thus it has increased the
risk of losing market share when Vietnamese con-
sumers are moving to use foreign brands because of
more trust in quality.

o CONFECTIONERY

Since 2015, the import tax rate on confectionery
products has dropped to 0%, the local confectionery
market has faced the mass appearance of imported
products from many countries in the ASEAN such as
Malaysia, Indonesia, Thailand. Imported products with
various models, types and quality have increased the
level of competition in the market. With domestic con-
fectionary enterprises, this is a really big challenge in
keeping market share.

Domestic confectionery companies also have lim-
itations such as weak distribution networks, undiver-
sified product categories, unmodified product
design, financial size and operational experience
that are still inferior compared to foreign enterpris-
es. In addition, Vietnam is in the process of imple-
menting commitments on import tariff reduction that
also makes chance for foreign confectioneries to
penetrate the domestic market, pushing Vietnamese
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muc san pham chua da dang, mau md chua déi mdi,
quy md tai chinh va kinh nghiém hoat déng van con
thua kém so véi cac doanh nghiép nudc ngoai. Bén
canh do, Viét Nam dang trong 16 trinh thuc hién cac
cam két hdi nhap vé cét giam thué nhap khau cling tao
diéu kién cho banh keo nudc ngoai tham nhap thi
trudng trong nudc, day thi trudng banh keo Viét Nam
vao mot cudc canh tranh ngay cang quyét liét.

Nguyén liéu dau vao quan trong la dudng thi
doanh nghiép banh keo ndi dia phai mua nguyén liéu
dudng vdi gid cao do nganh mia dudng trong nudc
dang dugc bao hd, nhitng van phai ban san pham vdi
gia canh tranh so vdi cac doanh nghiép banh keo nuéc
ngoai dugc sir dung dudng nguyén liéu véi gia thap
hon. Pay la mot thach thirc rat I6n de doa su phat
trién bén vitng clia doanh nghiép banh keo Viét Nam
trong thdi gian tGi.

Viéc kiém soét thi trudng chua dugc chit ché dan
dén tinh trang lam gid cac thuong hiéu banh keo uy
tin dang xay ra ngay cang nhiéu, hang lau, hang kém
chét lugng cling tran lan cling ti€p tuc gay thém nhiéu
khoé khan cho cac doanh nghiép banh keo Viét Nam
trong viéc giai bai toan vira nang cao chat lugng san
phdm trong bdi canh phai cit gidm gid thanh nhdm
nang cao kha nang canh tranh.

3. DU BAO SU PHAT TRIEN NGANH THUC PHAM VA
pO UONG

SO liéu bao cao vé niém tin ngudi tiéu dung (CCI)
cla cong ty nghién cltu Nielsen cho thay chi s6 niém tin
ngudi tiéu dung cla Viét Nam mac du cd sut giam nhd
trong ndm 2016 van & trong nhdm cao clia thé gidi (CCI
Viét Nam diing th{ 7 thé& gidi). Chi s8 CCI cao thé hién
su' lac quan V& trién vong kinh té& trong tuong lai, day la
cd s cho su 6n dinh va gia téng trong tiéu dung ca
nhan va dau tu clia doanh nghiép. Bao cdo cla Nielsen
phan nao du’ bao cho trién vong téng truéng kha quan
clia nganh thuc phdm va dd udng trudc xu hudng chi
tiéu ngay cang cao clia ngudi tiéu dung Viét Nam.

Ti€p theo la thong tin tir Bdo cdo v& ndng nghi€p

Viét Nam cua t6 chic BMI (Business Monitor
International Research). V&i du bao nganh cong nghiép
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confectionery market into a fierce competition.

Important raw material is sugar. Recently, local
confectionery enterprises have to buy sugar at high
prices because the domestic sugar industry is pro-
tected. However, they still have to sell confectionery
products at competitive prices compared to the for-
eign business using sugar at lower prices. This is a
great challenge that threatens the sustainable devel-
opment of Vietnamese confectionery business in the
future.

The loose control of the market led to the
increasing fake situation of confectionery brands,
smuggled goods, and poor quality, causing further
difficulties for Vietnamese confectionary enterprises
in solving the problem of improving product quality
in combination with cutting costs in order to improve
competitiveness.

3. FORECAST FOR THE DEVELOPMENT OF FOOD AND
BEVERAGES INDUSTRY

Reported data on consumer confidence index
(CCI) of Nielsen data shows that although Vietnam's
consumer confidence index had a slight decline in
2016, it was still in the upper group of the world (CCI
of Vietnam ranked the 7th in the world). The high
CCI showed optimism about future economic
prospects, which is the foundation for stability and
increase in personal consumption and business
investment. The Nielsen’s report partly forecasted
positive prospects for the growth of food and bever-
age industry ahead of the higher spending trend of
Vietnamese consumers.

This is followed by information from BMI (Business
Monitor International Research). It was forecasted
that the food industry will grow sharply until 2020 with
an average increase of about 10.9% per vyear.
Although people's incomes have improved, Vietnam is
still lower than developed countries, so consumer
demand will concentrate on food and necessities.
About 6.1 million households will get rid of poverty in
the period from now to 2020 and belong to the group
having income of 5,000-10,000 USD per year.
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thuc phdm sé tdng trudng manh cho dén ndm 2020 Vi
mUc tang trung binh dat khoang 10,9%/nam. Mac du
thu nhdp ngudi dan dudc cai thién nhung Viét Nam van
thap hon céc nudc phat trién, do dé nhu cau tiéu ding
s& tap trung vao nhém hang thuc phdm va d6 dung
thiét yéu. VGi sb lugng khoang 6,1 triéu ho gia dinh sé
ra khodi dién nghéo trong giai doan tir nay dén ndm
2020 va ndm trong nhém cé thu nhdp 5.000 -
10.000USD/n&m thi nhu ciu tiéu dung s& dich chuyén
|én nhém hang thuc phdm cb gid tri cao, hlta hen co hdi
cho nhifng cdng ty thuc phadm va thirc udng c6 thuang
hiéu thudc cac nganh sira, bia hay banh keo.

Do dd Bao cdo BMI cling cho thdy su lac quan vé
nganh sifa clia Viét Nam. San xuat sira dugc du bao
tang 10% trong ndm 2016-2017 va da tdng cling tiép
tuc trong cac ndm tiép theo. Nhu ciu vé cac san pham
slra cé gia tri dinh duGng cao cling sé tang manh do su
gia tang cla I6p déan s6 tré clia Viét Nam va su xuat hién
ngay cang nhiéu gia dinh thudc tang I&p trung luu. Cac
cong ty sira cling sé tang cudng dau tu vao cac trang
trai bo sita d& tu chi ngudn nguyén liéu hon, giam su' 1&
thudc vao nhap khau. Tuy nhién, canh tranh trong thi
truGng sifa sé trg nén khdc nghiét hon do du bao sé cd
thém nhiéu doanh nghiép tham gia vao thi truGng.

Trién vong ctia nganh bia ciling dudc du’ bdo kha
quan trong ndm 2017 khi ti€p ndi da tang trudng
trong chi tiéu cta ngudi tiéu dung cho cac thiric uéng
¢6 con trong nam 2016 la 9%. Nganh bia dugc du bao
s€ c6 mic tdng trudng kép hang nam dat mic
11,1%/n&m cho dén ndm 2020. Bia van s& chiém uu
thé trong mang thirc udng cé con vé miric doanh thu
cling nhu déng goép vao doanh thu chung cho toan
nganh. MUc tiéu thu bia dugc ky vong sé tang manh
véi lugng bia tiéu thu trén dau ngudi du bdo sé tang
Ién 83,3 lit/ngudi vao nam 2020, murc tdng trudng kép
dat 6,7%/nam (tang gan 40% so v8i mic trung binh
nam 2015). Nhitng con s6 du’ bdo nay da minh chiing
rd nét v& su hdp dan cua thi trudng bia tai Viét Nam,
va cling htra hen nhiéu sy’ quan tam cla gidi dau tu
vGi viéc thodi vOn va niém yét cua hai cong ty dau
nganh Sabeco va Habeco, thudc top 4 cong ty ding
dau vé thi phan trén thi truGng bia tai Viét Nam.

D06i véi cac doanh nghiép my goi Viét Nam thi mac

Consumer demand will shift to the high value food cat-
egory, promising opportunities for branded food and
beverage companies in the dairy, beer or confec-
tionery industries.

Therefore, the BMI report also showed optimism
about Vietnam's dairy industry. Milk production is fore-
casted to increase by 10% in 2016-2017 and the
uptrend will be continued in the following years.
Demand for dairy products with high nutritional value
will also increase sharply due to the rise of young
Vietnamese population and the emergence of more
middle-class families. Dairy companies will also
increase their investment in dairy cows farms to be
more self-reliant on raw materials, reducing their
dependence on imports. Competition in the dairy mar-
ket, however, will be harsher as more businesses are
expected to enter the market.

The outlook for beer industry is also expected to
be positive in 2017, following the 9% growth in con-
sumer spending on alcoholic beverages in 2016. The
beer industry is forecasted to reach double yearly
growth of 11.1% until 2020. Beer will still dominate
the alcoholic beverage sector in terms of revenue as
well as contribution to the overall revenue of the
whole sector. Beer consumption is expected to
increase sharply with beer consumption per capita is
predicted to increase to 83.3 liters per person by 2020,
a compound annual growth rate of 6.7% (increased
nearly 40% compared to the average of 2015). These
forecasts clearly illustrate the attractiveness of the
beer market in Vietnam, and also promise much inter-
est of investors in the divestment and listing of Sabeco
and Habeco, which are the two leading companies in
top 4 companies in terms of market share in the beer
market in Vietnam.

For Vietnamese instant noodles enterprises,
although the market demand tended to decrease
slightly in 2016, the survey results in supermarkets in
big cities showed that instant noodles brands import-
ed from Thailand, Korea are increasing and having
good purchasing power. This proved that market
demand generally have not decreased but there has
been a shift in consumer tastes to imported noodles
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du slc cau thi trudng trén thi truGng cd xu hudng
giam nhe trong nam 2016, tuy nhién két qua khao sat
tai hé thong siéu thi trong cac thanh pho I6n cho thay
cac thuong hiéu my nhap khau tir Thai Lan, Han Quéc
dang ngay cang nhiéu va c6 siic mua kha. Diéu nay
chiing td slc cau thi trudng nhin chung khdng giam
ma ¢d su’ chuyén dich trong thj hi€u ngudi tiéu ding
dén cac thuong hiéu my géi nhap khdu ma ho cho la
an toan cho slic khde. Diéu nay budc cac doanh
nghiép trong nudc can phai thudng xuyén thay doi
mau ma, dua vao cong tac truydn thong dé tuyén
truyén vé tinh an toan clia san pham cho sic khée
ngudi tiéu dung. Cac doanh nghiép can chuyén dich
san xuét sang cac nhom san pham gan gli, vi du nhu
phd &n lién, bun 3n lién, chao &n lién dé tiép tuc gia
tang thi phan trong thdi gian tai.

Khong cd miic tang trudng qua nhanh trong nhiing
nam qua nhung day lai chinh 1a cd s3 dé€ du’ doan rang
nganh banh keo Viét Nam van chua thuc su’ dat dén dinh
diém trong thdi gian qua. Su tdng trudng 6n dinh cla
nganh banh keo trong mirc binh quan 10%-12% tai &
mot thi truGng cd dan s6 dong ding th(r 13 thé gidi la
mét tin hiéu du' bdo vé nhiing blng né trong ting trudng
nganh trong nhitng ndm ti€p theo. Bao cdo clia BMI vé
nganh thuc phdm va d6 udng Viét Nam cho thay tc do
tang trudng doanh s clia nganh banh keo tang trudng
& muc 10% - 12%/nam la rat cao so véi muc trung binh
trong khu vuc ASEAN (3%) va trung binh clia thé gidi (1
- 1,5%). Bén canh do, muc tiéu thu banh keo binh quan
ctia Viét Nam van kha thap (1,8 kg/ngudi/ndm) so vdi
trung binh cla thé gidi la 2,8 kg/ngudi/ndm tiép tuc la
minh chdng cho thdy nganh banh keo sé tiép tuc tang
trudng nhanh trong thdi gian tdi.

II. NGANH XAY DUNG VA BAT PONG SAN
TRONG NAM 2016 VA DU BAO

1. XU HUONG TANG TRUONG NGANH

Theo nhéan dinh clia Tap doan Jones Lang LaSalle
Viét Nam thi khu vuc Béng Nam A van 1a mét diém
sang trong bdi canh kinh t€ toan cau dang tang trudng
ch&m lai, cu thé cac nén kinh té& trong khéi ASEAN s&
ti€p tuc tang trudng & mirc 5%/nam so vdi toc do tang
trudng cla toan cau la 3,5%/nam va véi mic tang
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that they consider as safe for health. This forces
domestic enterprises to change their designs regular-
ly, based on communication to promote the safety of
products for consumers’ health. Enterprises need to
shift production to familiar product groups, such as
instant noodles, instant vermicelli noodles, instant por-
ridge to continue increasing market share in the near
future.

There is no rapid growth in recent years, but this
is the basis for predicting that the confectionery indus-
try in Vietnam has not really reached its peak yet in
recent years. The steady growth of the confectionery
industry at an average of 10% -12% in the market
with the population ranked 13th in the world is a sig-
nal of a boom in industry growth in the coming years.
BMI's report on Vietnam's food and beverage industry
showed that sales growth rate of confectionery at
10% -12% per year is very high compared to the aver-
age of ASEAN (3%) and the world average (1 - 1.5%).
In addition, the average consumption of confectionery
in Vietnam is still low (1.8 kg/person/year) compared
to the world average of 2.8 kg/person/year that is evi-
dence for the rapid growth of confectionery in the
near future.

II. REAL ESTATE INDUSTRY IN 2016 AND THE
FORECAST

1. GROWTH TREND

According to Jones Lang LaSalle Vietnam, South
East Asia has remained a bright spot in the context of
a slowing global economic growth, specifically ASEAN
economies will continue to grow at the rate of 5% per
year compared to global growth of 3.5% per year.
With a growth rate of 6.3% in 2016, Vietnam is a
potential real estate investment market in the office,
housing and retail segments. The potential of the con-
struction and real estate market in Vietnam is also
reflected through nearly 1.7 billion USD foreign direct
investment (FDI) disbursed in Vietnam (accounting for
nearly 11% of total FDI of the whole country).

In general, 2016 was still the year that the con-
struction and real estate sector had pretty good
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trudng 6,3% nam 2016 thi Viét Nam la mét thi truGng
dau tu bat dong san day tiém nang trong phan khic
van phong, nha & va ban lé. Tiém nang cua thi trudng
xay dung va bat ddng san cla Viét Nam con thé hién
thdng qua von dau tu truc ti€p nudc ngoai (FDI) giai
ngan vao linh vuc nay tai Viét Nam dat gan 1,7 ti USD
(chiém gan 11% t6ng mUc dau tu FDI cla ca nudc).

Nhin chung 2016 van 13 ndm ma nganh xay dung
va bat dong san cé muc tang truang kha, tinh hinh ton
kho bat déng san cd chuyén bién tich cuc. Cu thé, sd
lifu bdo cao clia Cuc Quan ly nha va thi truGng bat
dodng san (B Xay dung) cho thay t6ng gia tri ton kho
bat dong san trén toan qudc tinh dén thang 12 - 2016
chi con khoang 31.842 ti dong (giam 19.047 ti dong
so V@i cung ky nam 2015 va giam khoang 867 ti dong
so vdi thang 11-2016). NGi ti€p da tang trudng cua thi
truGng tir cuGi ném 2013 dén nay, tuy nhién qua ndm
2016 thi truGng da cd dau hiéu chiing lai so véi ndm
2015 va tiém &n nhitng yéu t6 rdi ro, xay ra hién
tugng léch pha cung - cau, chu yéu léch vé phan khic
nha & cao cap, cac du an du lich, nghi duGng trong khi
thi€u nha & xa hdi va nha & thugng mai gia ré, dac biét
thi€u nha & thugng mai cho thué gia ré. (Hinh 13).

growth, real estate inventory also had improvement.
Specifically, the reported data of Department of
Housing and Real Estate Management (Ministry of
Construction) showed that the total value of real
estate inventory throughout the country as of
December 2016 was only about 31,842 billion VND
(reduced 19,047 billion VND in comparison with the
same period in 2015 and decreased about 867 billion
VND compared to November 2016). Following the
market's growth momentum from the end of 2013 to
now, however, in 2016, the market showed the signs
of slowing down compared to 2015 and hid risk fac-
tors, causing the difference between supply and
demand, mainly in the high-end housing segment,
tourism and leisure projects while lack of social hous-
ing and affordable commercial housing, especially
affordable rental housing. (Figure 13).

According to statistics from the State Bank, by the
end of 2016, the total outstanding loans for invest-
ment in real estate in Vietham was about 420 trillion
VND, an increase of 100,000 trillion VND compared
to 2015. The increase about 24% has ever been con-
sidered as the highest increase in capital scale. It

Hinh 13: MOT SO DOANH NGHIEP CO TON KHO BAT DONG SAN LON NHAT NAM 2016 (PON VI: TY DONG)
Figure 13: LIST OF ENTERPRISES WHICH HAVE THE LARGEST INVENTORY IN 2016 (UNIT: BILLION DONG)
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Theo s6 liéu thong ké tir Ngan hang Nha nudc thi
tinh dén thdi diém cubi ndm 2016 tdng du' nd cho vay
vén d& dau tu trong linh vuc BDS Viét Nam |& khoang
420.000 ty dbng, tdng 100.000 ty d6ng so vd&i ndm
2015. MUc tédng khoang 24% dugc danh gia la mic
tang quy mo voén manh mé nhat tlr trude téi nay. Diéu
nay cho thay rang, ngudn tién dé vao thi trudng nha
dat da tang manh mé. Xu hudng nay tiép tuc tang Ién
trong nam 2017. Xét trén nhiéu phudng dién thi quy
md vn nay khi giai ngan s& gilp gia téng ca tdng
cung va téng cdu cta nén kinh t& qua d6 lam ting
GDP va thuc ddy téng trudng kinh t&€. Day la dang la
mot trong s6 cac nganh quan trong nhat xét theo cd
cau GDP cua Viét Nam. Cung vdi tién trinh hdi nhap va
thu hat ngay cang nhiéu FDI thi nganh Xay dung va
Bat dong san dang budc vao mot giai doan tang
trudng manh. Du bdo tang trudng nganh sé & muc
han 10% trong nam 2017 va sé ti€p tuc xu hudng nay
cho dén ndm 2025. (Hinh 14).

M6i trudng kinh doanh thuan Igi trong nganh xay
dung va bat dong san dan dén s6 doanh nghiép ding
ky thanh 13p mdi trong nam 2016 tang Ién manh vGi
muc 83,9% vé s6 doanh nghiép va tdng 234,2% vé

showed that the source of money poured into the
housing market has increased dramatically. This
trend will continue to increase in 2017. In many
aspects, this scale of capital when disbursement will
increase the aggregate supply and demand of the
economy, thereby increasing GDP and promoting
economic growth. This is one of the most important
sectors in terms of GDP structure of Vietnam. Along
with the process of integrating and attracting more
FDI, the construction and real estate sector is in the
period of strong growth. Industry growth is forecast-
ed to be more than 10% in 2017 and will continue
this trend until 2025. (Figure 14).

The favorable business environment in the construc-
tion and real estate sector led to a sharp increase in the
number of newly registered enterprises in 2016 with
83.9% in terms of enterprises and 234.2% in terms of
registered capital. In addition, financial indicators in
2016 of enterprises were generally more positive,
reflected in the sharp increase of some indicators such
as after-tax profit/revenue or ROA, ROE (Figure 15).
Specifically, over 50% of enterprises in the real estate
sector achieved "ideal health", the largest number of

Hinh 14: TANG TRUONG TIN DUNG DOI VOT LINH VUC BAT BONG SAN TRONG GIAI DOAN 2012 - 2016 (DON VI: %)
Figure 14: CREDIT GROWTH OF REAL ESTATE SECTOR OVER THE PERIOD FROM 2012 — 2016 (UNIT: %)
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von dang ky. Bén canh doé cac chi tiéu tai chinh trong
nam 2016 cla cac doanh nghiép nhin chung déu kha
quan han, thé hién & cac chi tiéu nhu Igi nhuén sau
thué/doanh thu hay ROA, ROE déu gia tang manh mé
(Hinh 15). Cu thé thi trudng da c6 trén 50% céc doanh
nghiép trong nganh Bat dong san dat dugc “sirc khoe
ly tudng”, s6 lugng chi tiéu nhiéu nhat dugc cai thién
(dugc ghi nhan la “t6t Ién”) cla doanh nghiép thudc
nganh Bat dong san qua cac nam cao nhat la 18/21
chi tiéu (chiém 86%) vao nam 2015, con lai la 17/21
chi tiéu (chi€ém 81%) vao nam 2014 va 2016. Tu do
vai tro clia nganh nay cang tang lén va san lugng,

improved indicators (recorded as "good") of enterprises
in this sector was 18/21 indicators (accounted for 86%)
by 2015, the rest was 17/21 indicators (accounted for
81%) by 2014 and 2016. From that the role of this sec-
tor is enhanced and the growth as well as output are
both forecasted to continue to grow in 2017.

The scale of employees in this sector has increased
quickly, accounted for 24.7% of the total labor force
(compared to 22.8% in 2015). It continues to increase
along with the trend of strong investment in infra-
structure and housing of Vietnam in the future. Labor

Hinh 15: CHI SO TAI CHINH DOANH NGHIEP NGANH BAT BONG SAN NAM 2016
Figure 15: ENTERPRISE FINANCE INDEX OF REAL ESTATE SECTOR IN 2016
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tang trudng dugc du bao sé ti€p tuc da tang trudng
trong nam 2017.

Quy mo6 st dung lao dong cta nganh tang Ién rat
nhanh chiém dén 24,7% téng luc lugng lao ddng
(trong khi d6 ndm 2015 chi la 22,8%). Quy mo sUr
dung lao dong clia nganh ti€p tuc tang Ién cung vai xu
hudng dau tu manh mé vao ha tang va nha & cla Viét
Nam trong thdi gian t&i. Nang suat lao dong cua
nganh dat 112,0 triéu dong/lao dong trong nam 2016,
tang gan 10% so vdi nam 2015 va 6 nhom cao nhat
trong s6 cac nganh clia nén kinh t€. Nang suat lao
dong clia nganh xay dung va bat dong san gia tang
manh cling gilp cai thién nang suat lao dong chung
cla nén kinh t€. Nang suat lao dong clia nganh ciing
dugc du bao sé ti€p tuc tang Ién trong nam 2017.

Trén thuc t€, téc do tang trudng nganh xay dung
c6 mdi lién quan cht ch& vdi sy phat trién cua thi
trudng bat dong san. Chinh vi vy khdng thé khdng ky
vong vao tuang lai cia nganh xay dung khi thi trugng
dia 8c dang hdi phuc manh mé cting véi su 8n dinh vé
tang trudng cla nén kinh t€. Hau hét cac linh vuc
trong nganh bat dong san déu co tin hiéu t6t trong
ndm 2015 va ky vong sé ti€p tuc tang trudng trong
n&m 2016 khi thi trudng ban 1€ tiép tuc dién bién tot
VGi ty I€ can ho tréng chi duy tri & mic 10% - 12%,
thi trudng van phong cling chd dén nhiéu ngudn cung
chét lugng cao, trong phan khdc nha & hang sang va
cao cap thi strc cau quay lai thi trudng, phan khic binh
dan ti€p tuc dugc ua chudng.

Theo s8 liéu cla Téng cuc thdng k&, cling véi su
hdi phuc cla thi trudng bat dong san, su 6n dinh vé
tang trudng clia nén kinh t€, mdc do do thi hoa tdng
nhanh, viéc cho phép mua va s hitu nha tai Viét Nam
d6i v8i ngudi nudc ngoai va trién vong tich cuc tir
ngudn FDI la nhitng yéu t6 khi€én nganh xay dung dan
dung s& phat trién manh hon nifa trong giai doan
2016 — 2017. Du bao clia BMI (Business Monitor
International) cho biét nganh xady dung dugc du bao
sé dat mlc tang trudng binh quan 6,6%/nam trong
giai doan 2017 — 2025. (Hinh 16).

Nam 2016 vira qua cling ghi nhan toc do tang cla
nganh xay dung & mdc khoang 11%. Trong muc tang
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productivity of the sector was 112.0 million VND/work-
er in 2016, an increase of nearly 10% compared to
2015 and the highest group among all sectors of the
economy. The increasing labor productivity of this sec-
tors also helped to improve the overall labor produc-
tivity of the economy. It is also expected to continue
to increase in 2017.

In fact, the growth rate of the construction sector
is closely related to the development of the real estate
market. Therefore, it is not impossible to expect on
the future of the construction sector when the real
estate market is recovering strongly along with the
stability of economic growth. Most of the real estate
fields had positive signs in 2015 and were expected to
continue to grow in 2016 when the retail market con-
tinued to perform well with apartment available rate
remained only at 10% -12%, the office market also
waited for high quality supplies, the demand in the
segment of premium and luxury housing increased
again, affordable segment continued to be favored.

According to the General Statistics Office, with the
recovery of the real estate market, the stability of eco-
nomic growth, the rapid increase of urbanization, the
permission to buy and own houses in Vietnam for for-
eigners and the positive outlook from FDI are factors
that will make the civil engineering industry grow
strongly over the period 2016-2017. The BMI (Business
Monitor International) indicated that the construction
industry will reach an average annual growth rate of
6.6% in the period 2017-2025. (Figure 16).

2016 also recorded a growth rate of the construc-
tion industry at about 11%. In the increase of 9.39% of
industry and construction sectors, the construction sec-
tor exceeded the processing, manufacturing, and min-
ing sectors with the growth rate of 10.82% (the high-
est increase since 2010 and the third highest growth
industry contributing to the national GDP - nearly 50%).
In terms of aggregate supply, this recovery mainly
came from industry and construction sectors. Statistics
by the General Statistics Office showed that although
this sector accounted for only 33.25% of GDP, it grew
strongly and contributed nearly 50% to GDP growth,
higher than the contribution from the service sector.
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9,39% clia nganh cong nghiép va xay dung thi xay
dung vugt cong nghiép ché bién, ché tao va khai
khoang, véi miic tdng 10,82% (miic tdng cao nhat k&
tir nam 2010 va la nganh cé téc do tang trudng cao
th(r 3 trong s6 cac nganh doéng gdp I6n vao GDP ca
nudc - gan 50%). Xét trén phucng dién t&ng cung thi
su' phuc hdi nay chd yéu dén tir nganh cong nghiép va
xay dung. S6 liéu ctia Tdng cuc théng ké cling cho
thdy mac du nganh nay chi chiém ty trong 33,25%
nhung tang trudng manh va déng gép gan 50% cho
sy tang trudng clia GDP, cao han déng gop tir nganh
dich vu.

Ciling trong ndm 2016 thi trudng tai chinh chidng
ki€n mat bang I3i sudt tang Ién nhe nhung nhin chung
van duy tri @ miic thdp da kich thich su’ phuc hdi cla
thi trudng bt dong san, hd trg xdy dung cong trinh
va mua nha trong dan cu. S6 liéu théng ké tir Ngan
hang Nha nudc cho thay khi nén kinh té€ héi phuc, du
ng tin dung trong linh vuc xay dung va bat dong san
thudng ghi nhan tdc do tang trudng cao han so véi du
ng toan bo nén kinh té. Viéc duy tri 13i suat 8 mdc thap
sé ti€p tuc tao diéu kién cho cac doanh nghiép trong
linh vuc xay dung va bat dong san md rong hoat dong

Also in 2016, the financial market witnessed a
slight increase in interest rate, but generally it still
remained at low level, stimulating the recovery of the
real estate market, supporting buildings construction
and buying houses among the population. Statistics
from the State Bank of Vietham showed that when the
economy recovers, outstanding loans in construction
and real estate sectors often record higher growth rate
than the overall outstanding loans of the whole econ-
omy. Maintaining low interest rate will continue to cre-

Hinh 16: DU BAO TANG TRUONG NGANH XAY DUNG DEN NAM 2025
Figure 16: GROWTH FORECAST OF CONSTRUCTION INDUSTRY FOR THE PERIOD FROM 2015 - 2025
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kinh doanh clia minh ddng thai hd trg ngudi dan trong
viéc vay mua nha theo muc dich s dung. (Hinh 17).

MUrc d6 do6 thi hoa noi chung cla Viét Nam ngay
cang nhanh han cling la mot yéu t6 kich thich su' téng
trudng clia nganh xay dung. Nam 2016 ty 1€ do thi
hod udc dat khoang 36,8%, tang 3,1% so vGi nam
2015 va du bdo dién tich san nha & binh quan sé dat
khoang 29 m2/ngudi vao nam 2020. Bén canh do, quy
dinh cho phép t8 chirc, cd nhan nudc ngoai mua nha
G tai Viét Nam sé tac dong tét Ién thi truGng vdn
phong tai cac thanh phd I6n, nhat la khi Viét Nam
tham gia ngay cang nhiéu vao cac Hiép dinh thuang
mai tu’ do. Nganh xdy dung ciing ky vong vao tinh hinh
thu hat FDI trong linh vuc san xudt, bat dong san béi
dong von nay tang sé kich thich nhu cau vé nha
xudng, nha & va tao nguodn viéc I6n cho cac doanh
nghiép nganh xay dung.

2. PHAN TiCH SWOT NGANH
2.1. Piém manh

- Toc do tang trudng kinh t€ dugc duy tri ¢ muc trén

ate favorable conditions for construction and real
estate businesses to expand their businesses and sup-
port people in obtaining home loans. (Figure 17).

The faster level of urbanization in Vietnam is also a
factor stimulating the growth of the construction indus-
try. In 2016, the urbanization rate was expected to be
about 36.8%, an increase of 3.1% compared to 2015
and the average floor area was expected to reach about
29m2 per capita by 2020. Besides, the regulation allows
foreign individuals and organizations to buy houses in
Vietnam will have a positive impact on the office mar-
ket in big cities, especially when Vietnam increasingly
involves in Free trade agreements. The construction
industry is also expected to attract FDI in manufactur-
ing and real estate because the increase of this capital
inflows will stimulate demand for factories, houses and
create great source of jobs for construction firms.

2. SWOT ANALYSIS
2.1. Strengths

- The economic growth rate was maintained at over

Hinh 17: PHAN KHUC THI TRUONG CAN HO TAI TPHCM NAM 2016 (PON VI: %)
Figure 17: APARTMENT SEGMENT IN HO CHI MINH CITY IN 2016 (UNIT: %)
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6% trong ndm 2016 va hudng dén mirc tiém can
7% trong cac nam tdi day la mot minh ching cho
thay nén kinh té€ Viét Nam dang dan quay lai thai ky
tang trudng manh mé; thu nhap ngudi dan dugc
nang lén ro rét, vugt mirc 2100 USD/nguGi/nam da
tao da cho nganh xay dung va bat dong san vao
mdt giai doan “bung nd” ti€p theo. Bén canh dé,
tinh hinh chinh tri 6n dinh, xu hudng hdi nhap sau
rong va uy tin ngay cang cao cta Viét Nam trén
truGng quoc t€ da gilp kich hoat cac dong von dau
tu vao thi truGng trong nudc, tir dé gidp nganh xay
dung va bat dong san co du dia rong I6n cho tdng
trudng giai doan tdi.

Kinh t€ tang truang kéo theo nhu cau xay dung cc
s& ha tang cling gitp cac doanh nghiép xay dung
c6 dugc khdi lugng viéc lam ngay cang nhiéu. Véi
mUc tang trudng cla khu vuc cong nghiép va xay
dung & mic 7,57% trong nam 2016 va mikc gia
tang nay cling du bao dudc ti€p ndi cho trong nam
2017 cling cho thédy trién vong phat trién cua
nganh xady dung va bat dong san trong thdi gian
tdi. Tiép theo, khéi lugng hang hda dugc trao dbi
va van chuyén gia tdng kéo theo nhu cau vé xay
dung, bat dong san danh cho cong nghiép va sé
tao thém nhiéu viéc lam cho cac doanh nghiép xay
dung trong thdi gian tai.

Theo sb liéu danh gid tir t8 chirc JLL (Jones Lang
Lasalle) hién nay Viét Nam dang la mét “ng6i sao
dang Ién” trong linh vuc bat dong san clia khu vuc
D6ng Nam A va c6 rat nhidu cd hoi phét trién tai cac
phan khic nha &, van phong va bat déng san ban lé.
Nam 2016 chimng kién ty suat sir dung cac khong gian
van phong hang A tai Tp.HCM da vugt mic 95%, tai
khu kinh doanh trung tam cta thanh phd nay, ty 1€
sir dung cac khong gian ban lé Ién dén hon 92%
trong cuing thai ky. Trén thi trudng nha &, s lugng
can hd dugc tung ra thi truGng trong nam 2016 da
ting 46% so vd&i ndm trudc db. Su phat trién cla
nganh dich vu trong hai nam trg lai day cling gilp tao
cu hich cho nhu cau thué van phong tai cac thanh
phd 16n, qua dé cling gilp tao siic cau cho nganh xay
dung va bat dong san trong thai gian tai.

T6c d6 do thi hda hang nam tai Viét Nam dang &

6% in 2016 and towards the proximity of 7% in
the next years. It is a proof that the economy of
Vietnam is gradually returning to the strong
growth period; people’s incomes increase remark-
ably, exceeding 2,100 USD/person/year that cre-
ate momentum to the construction and real estate
sectors in the next "boom" period. In addition, the
stable political situation, the extensive integration
trend and the increasing prestige of Vietnam in the
world have helped to stimulate capital inflows into
the domestic market, thus helping the construction
and real estate industry have wide geographical
balance for the next phase of growth.

The growth of the economy leads to the increase
of demand for infrastructure, also helps construc-
tion firms gain more employment. The growth of
industry and construction was at 7.57% in 2016.
It is forecasted to continue in 2017 that also
shows the prospects for development of the con-
struction and real estate sector in the coming
time. Next, the increase of volume of goods
exchange and transport leads to the growth of
demand for construction and real estate for indus-
try and will create more jobs for construction com-
panies in the future.

According to evaluation data from JLL (Jones Lang
Lasalle), Vietnam is now a '"rising star" in the
Southeast Asia's real estate sector and has a lot of
growth opportunities in the residential, office and
retail segments. In 2016, the utilization rate of
Class A office space in Ho Chi Minh City exceeded
95%, in the central business districts of this city,
the utilization rate of retail space reached more
than 92% in the same period. In housing market,
the quantity of flats that were launched in 2016,
increased by 46% over the previous year. The
development of the service sector in the last two
years also helped to make a push for demand of
office space in major cities, helping to create
demand for the construction and real estate sec-
tors in the near future.

The annual rate of urbanization in Vietnam is high
and reached about 35% in 2016. This is a strength
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mUc cao, nam 2016 dat khoang 35% cling la mot
diém manh cd tac ddng tich cuc d6i véi nhu ciu
nganh xdy dung va bat dong san trong thdi gian
t&i. Hién nay ca nudc co 772 do thi, trong do co 2
db thi d3c biét, 15 dé thi loai I, 14 dé thi loai II, 47
do thi loai III, 64 d6 thi loai IV va 630 do thi loai V
véi quy mb ngay cang md rong la du dia t6t cho
nganh xdy dung trong thgi gian t&i. Cac khu do thi
md&i moc Ién ngay cang nhiéu tai cac thanh pho 16n
cling tao don bay lam gia tdng nhu cau d6i véi van
phong cho thué, bat dong san thuong mai. Su
tang trudng an tugng cla nganh du lich nhitng
nam gan day gop phan vao su gia tdng nhu cau
b4t ddng san danh cho du lich, thuong mai, nham
dap (ng nhu cdu mua sam cta du khach.

Cac van dé khod khan cho cac doanh nghiép kinh
doanh lién quan cua thi truGng bat dong san déu
dang dugc xUr ly triét d&, cac hoat ddng trén thi
trudng ngay cang tot Ién. Tinh hinh ng xau trong
[inh vuc bat dong san dang ti€p tuc giam xudng (ty
Ié ng xau la 5,3% nam 2012 thi hét nam 2016, ng
xau chi con 3,79%), tin dung déi vdi bat dong san
dudc phép tang trd lai va cac ngudn von xa hoi bat
dau d6 manh vao thi trudng. Chinh séach va céc van
d@ lién quan dén quan ly Nha nudc, dinh hudng, hd
trg thi truGng cling dugc thyc hién ngay cang dong
bd. Song song vdi xUr ly rot rdo ng xau thi cac kénh
thong tin vé thi trudng bat dong san cling minh
bach hon va tinh cép nhat ngay cang cao.

2.2. biém yéu
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Ngoai trlr mdt s tén tudi I6n trong nganh, vi du
nhu Coteccons, Hoa Binh Corp, Vingroup,
Novaland thi nhin chung cac doanh nghiép bat
ddng san van c6 quy md von con & mirc khiém ton,
tiém Iuc thiét k€, thi cong con yéu nén cac du an
trén thj trudng 1a phd bién 1a cac du &n cé quy md
nhd, manh min (ca biét con cé mot s6 du an da
thuc hién xong nhung chua c6 su’ két nGi véi ha
tang). Tinh than hgp tac, lién két gilta cac doanh
nghiép con han ché, dan dén tinh trang canh tranh
pha gia trén thj trudng. Trong khi do viéc dau tu
cac du an bat dong san rat can cac doanh nghiép
lién k&t dé& co tiém luc 16n.

having a positive impact on demand for the con-
struction and real estate sector in the coming
time. There are 772 urban centers nationwide, in
which there are 2 special urban areas, 15 urban
centers of class I, 14 urban centers of class II, 47
urban centers of class III, 64 urban centers of
class IV and 630 urban centers of class V with
increasingly expansion scale. This is good sign for
the construction industry in the near future. New
urban areas that increasingly grow in big cities
also leverage the demand for renting office space
and commercial real estate. The impressive
growth of the tourism industry in recent years has
contributed to the increase of real estate demand
for tourism and commerce in order to meet the
shopping demands of visitors.

Difficulties for businesses related to the real estate
market are being dealt with thoroughly, and the
activities in the market are getting better. The bad
debt situation in the real estate sector is continuing to
decrease (the bad debt ratio was 5.3% in 2012, and
by the end of 2016, the bad debt was only 3.79%),
the credit for real estate rose again and social capital
began to pour into this market. Policies and issues
related to State management, market orientation and
support have been implemented more synchronous-
ly. Parallel with the disposal of bad debt, the informa-
tion channels on the real estate market also become
more transparent and updated.

2.2. Weaknesses

With the exception of some big names in the
industry such as Coteccons, Hoa Binh Corp,
Vingroup, Novaland, real estate companies still
have modest capital size and lack of design and
construction potential, thus, the projects on the
market primarily are small and fragmented (partic-
ularly, some projects have been completed but not
connected to the infrastructure). The spirit of
cooperation and linkages among enterprises are
still limited, leading to the price break competition
in the market. Meanwhile, the investment in real
estate projects needs the associated among busi-
nesses to have great potential.
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M3c du cd nhitng chuyén bién tich cuc (ndm 2016
da gidam dugc 98.975 ty dong, tudng Ung gidm
76,99% so véi nam 2013) tuy nhién tinh hinh ton
kho bat ddng san van chua dudc gidi quyét triét
dé, con nhiéu doanh nghiép bat dong san gdp kho
khdn trong tiéu thu san phdm cla cac du an.
Thudng hiéu con md nhat van 1a diém yéu cla
nhiéu doanh nghiép bat déng san hién nay. Kha
nhiéu doanh nghiép con mang tu duy lam an “chup
giat”, Ilra gat khach hang gay mat uy tin chung cho
cac doanh nghiép trong nganh (vi dy, du an Long
Phung Residence hay Petro Vietham Landmark tai
TpHCM). (Hinh 18).

Hién nay cac gdi tin dung tin dung danh cho bat
ddng san da bi “khoa van” (vi du géi hd trg Iai suat
30.000 ty da két thuc), trong khi dé6 mot b phan
ngudi dan van cé mat bang thu nhdp & mrc thap do
dd da lam han ché sic cau trén thi truGng. Tinh
trang quy hoach treo, mét s6 chinh sach lién quan
van chua thuc su thong thoang, cac tranh chap dat
dai, tiép tuc la diém tiéu cuc tdc ddng dén méi
truGng kinh doanh, lam cham tién d6 clla mét s6 du
an xay dung. Néu tinh trang nay con tiép dién trong

Despite the positive changes (in 2016, property
inventories were reduced by 98,975 billion VND,
equivalent to the decrease of 76.99% compared to
2013), the situation of real estate inventory has
not been solved thoroughly. Real estate companies
have difficulty in consuming products of projects.
Faded brand name remains the weakness of many
real estate businesses today. Quite a lot of busi-
nesses also have "snatching" business thinking,
trick customers, causing general discredit for busi-
nesses in the industry (for example, Long Phung
Residence project or Petro Vietnam Landmark in
Ho Chi Minh City). (Figure 18).

Currently, credit packages for real estate have
been "locked" (for example, the 30,000 billion VND
for interest subsidy package ended), while some
people still have low level of income, constraining
the demand in the market. The suspension plan-
ning situation, some unclear related policies, land
disputes continue to be negative impacts on the
business environment, slow down the progress of
some construction projects. If this situation contin-
ues in the future, it will cause negative impacts on

Hinh 18: KHAO SAT DIEN TICH CAN HO MA HO GIA DINH LUA CHON (PON VI: %)
Figure 18: APARTMENT SIZE SURVEY CHOSEN BY HOUSEHOLD (UNIT: %)
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tuong lai sé cd tac dong xau tdi tam ly cla cac
doanh nghiép trong va ngoai nudc khi tham gia vao
thi truGng xay dung va bat dong san tai Viét Nam.

M3t bang chung con thdp cla cac doanh nghiép
trén cac phuong dién nhu trinh d6 quan ly, tac
phong con thi€u chuyén nghiép trong cac quy trinh
nhu thiét k€, quan ly du an, quan ly dau tu, quan
ly van hanh sau dau tu. Chat lugng ngudn nhan
luc chua cao, thi€u su dau tu dong bo cling la mot
diém yé&u cta cac doanh nghiép xdy dung va bat
ddng san hién nay.

2.3. Co hoi
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V@i da tang trudng kinh t€ & muc trén 6% trong 2
nam trd lai day da tao nén hinh anh nang déng cho
nén kinh té Viét Nam. Bén canh do, dan s6 dong
va luc lugng lao dong doi dao, thu nhap ngudi dan
ngay mot téng cao 1a co hdi d€ céc doanh nghiép
xay dung va bat dong san Viét Nam ti€p tuc még
rong thi trudng kinh doanh trong thdi gian tgi. Bén
canh dé nhu cau cao con do tang I&p trung luu cla
Viét Nam dang tdng nhanh trong nhiing nam qua
va ti€p tuc da gia tdng manh mé khi s6 liéu du bao
clia Ngan hang HSBC cho thay nhém déan s6 nay sé
tang 1én 33 triéu nguGi vao nam 2020. Thi trudng
nha & ndi chung tai Viét Nam da va dang co su’ hoi
phuc manh mé & hau hét cac phan khic cling tao
c0 hdi d€ thu hat thém nhiéu doanh nghiép méi
tham gia vao thi trudng. Bén canh dd chinh sach
cho phép nguGi nudc ngoai dugc sé hitu nha tai
Viét Nam, kiéu hdi vé trong nudc nhiéu cling gitp
lam gia t&ng stfc cau cho san phdm cta nganh xay
dung va bat dong san trong thdi gian téi.

Viét Nam tham gia ngay cang nhiéu vao céac t6
chirc qudc t€, cac hiép dinh thuong mai qudc té da
gap ap luc cho viéc thuc hién cac cai cach toan
dién trong hé thong phap ly & nhiéu linh vuc kinh
t€, trong do cd thi truGng bat dong san da gilp
hanh lang phap ly cho thi truGng ngay cang minh
bach. Khi nén t&ng kinh t& vi mé van tiép tuc dugc
cai thién, cong vai cac yéu té kha quan, vi du nhu
qua trinh do6 thi héa nhanh, quy mé hé gia dinh
giam va dan sb tré s& tiép tuc thic dy ngudn cau

the psychology of domestic and foreign enterpris-
es when entering the construction and real estate
market in Vietnam.

In general, enterprises lack of managerial capabil-
ity, professional style in design process, project
management, investment management, operation
management after investment. The quality of
human resources is not high, lack of synchronous
investment are also weak points of construction
and real estate businesses in recent time.

2.3. Opportunities

With an economic growth rate of over 6% in the
past two years, this has created a dynamic image
for the Vietnamese economy. In addition, the large
population and abundant labor force, increasing
incomes of residents are opportunities for
Vietnamese construction and real estate business-
es to continue expanding their business market in
the coming time. In addition, high demand is also
due to the rising of middle class in Vietnam in
recent years and HSBC's forecast showed that this
population group will continue to increase to 33
million people by 2020. Generally, the housing
market in Vietnam has been recovering vigorously
in almost segments, which also creates opportuni-
ties to attract more new entrants into the market.
Besides, the policy of allowing foreigners to own
houses in Vietham and more remittance also help
to increase the demand for products of construc-
tion and real estate in the future.

Vietnam has increasingly involved in many interna-
tional organizations, and international trade agree-
ments. These have put pressure on the implemen-
tation of comprehensive reforms of legal system in
many economic sectors, including the real estate
market that has helped the legal corridor of the
market become more transparent. As macroeco-
nomic fundamentals continue to improve, in combi-
nation with positive factors such as rapid urbaniza-
tion, the decrease of household size and young pop-
ulation will continue to drive up demand growth for
construction and real estate in the following years.
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tang trudng t6t trong linh vuc xdy dung va bat
dong san nhitng nam ti€p theo.

Chinh sach tién t& ngay cang &n dinh trong cach
thirc didu hanh, minh bach héa dan dén mét béng
|3i sut trén thi trudng cling dn dinh trong vai ndm
trd lai day la co hdi d€ cac doanh nghiép 1&n k&
hoach trién khai cac hoat dong kinh doanh trong
thai gian t6i. Nhin chung du bao dén nam 2020 thi
trudng BDS sé van tiép tuc da tdng trudng va xu
hudng mua ban va sap nhap (M&A) 4 linh vuc nay
c6 kha ndng bung né trong giai doan 2017-2020.

Su quan tam cla cac tap doan ban Ié qudc t€, cac
tap doan du lich qudc t€ dén thi trudng Viét Nam
cling 1& cd hoi thic ddy phat trién thi trudng bat
dong san phuc vu nhu cau ban Ié va bat dong san
du lich trong thai gian tdi. Khach du lich ngay cang
dong (cham muc 10 triéu ngudi trong nam 2016)
cling gép phan hd trg cho cac du’ &n bat dong san
cao cap, khach san va cac khu lién hgp thuagng mai
phat trién trong thdi gian téi.

2.4. Thach thirc

Tang trudng kinh té thé gidi cham lai, cuing cac bat
8n nhu chinh sach khdng nhat quéan cla chinh phu
My, tang trudng ngay cang thap cta nén kinh té
Trung Quoc, nguy cc tan v3 cla Lién minh Chau
Au d3 lan toa nhiéu tac dong tiéu cuc dén cic nén
kinh t€ c6 d0 md& cao nhu Viét Nam. T do, cac
bién ddng trén thi trudng quéc t& cd thé sé tac
dong tiéu cuc lan téa dén nén kinh té€ Viét Nam
théng qua su truyén dan cua ty gia héi dodi, I3i
suat, tin dung va thi truGng bat dong san ciing sé
doi mat vdi nhiéu thach thic mdi.

Nguon von tin dung cho thi trudng dang trong 10
trinh thu hep khi dén nam 2017 theo quy dinh ty
trong v6n ngdn han cho vay trung, dai han van I3
50% nhung dén qua nam 2018 con 40%, trong khi
dé ndm 2016 van & mifc 36%. Didu dé ¢ nghia la
ngudn v8n ngdn han cho vay trung va dai han sé
bi siét lai, day cling la thach thdc cho cac doanh
nghiép trong viéc huy dong ngudn luc tai chinh
nham phat trién thj trudng trong thdi gian tai.

Monetary policy has become more stable in the
way of operating and transparency leading to a
stable interest rate in the market in recent years.
This is an opportunity for enterprises to make
plans for business activities in the near future. In
general, it is estimated that the real estate market
will continue to grow until 2020 and the merge and
acquisition (M&A) trend in this sector also has abil-
ity to explode in the period 2017-2020.

The attention of international retail groups and
international tourism groups to the Vietnamese
market is also an opportunity to promote the
development of the real estate market for retail
and tourism segments in the next time. Increasing
numbers of tourists (reached 10 million people in
2016) will also contribute to the development of
high-end real estate projects, hotels and commer-
cial complex in the coming time.

2.4. Threats

The slowdown of world economic growth and the
instability of the US government like inconsistent
policy, the low growth of Chinese economy, the
risk of disintegration of European Union have
spread negative impacts on economies with high
openness like Vietnam. From that, fluctuation in
the international market may have negative
impacts on Vietnamese economy through the
transmission of exchange rates, interest rates,
credit and the real estate market also will face
many new challenges.

Credit capital for the market is in the narrowing
line. By 2017, according to the regulations, the
proportion of short-term capital for medium- and
long-term loans is still 50%, but by 2018 it will be
decreased to 40%, while in 2016 it was remained
at 36%. That means short-term funds for medium-
and long-term loans will be tightened, which is also
a challenge for businesses to mobilize financial
resources to develop the market in the near future.

The unprofessionalism of the majority of enterpris-
es in the market, leading to the thinking of move-
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- Su khong chuyén nghiép clia dai da s6 cac doanh
nghiép trén thi trudng, dan dén tu duy phong trao
trong dau tu, kinh doanh trén thi truGng bat dong
san. Diéu nay dan dén kha néng bdo hoa, du thira
ngudn cung nhanh chdng khi tdm Iy dau co van
con dang thinh hanh trén thi trudng hién nay.

3. DU BAO SU PHAT TRIEN NGANH XAY DUNG VA
BAT PONG SAN

Trong nam 2017 va ca nhitng nam tiép theo, thi
trudng s& cé su chuyén hudng manh mé vao phan khic
san pham bat déng san binh dan “vira tii tién”, dap Ung
nhu cau that ctia da s6 ho gia dinh c6 thu nhap trung
binh hoac cé thu nhap thap. Hau hét cac doanh nghiép
I&n, vi du nhu Vingroup, Him Lam, Nam Long déu dinh
hinh thi trudng muc tiéu la cac san phdm trong phan
khtc thi truGng nay. Do dé mac du hién tai thi trudng
dang c6 su' léch pha cung cau (cd xu thé Iéch vé phia
phan khuc bat dong san cao cap) nhung tir nam 2017
tré di cuc dién b thé timg budc thay d6i d& hudng dén
sy’ can bang hon trén thj trudng.

bau tu nudc ngoai noéi chung va dau tu vao linh
vuc bat déng san ndi riéng tai Viét Nam van tiép tuc
c6 da tdng trudng. Trong nam 2017 nay cac nha dau
tw nudc ngodi van tiép tuc ddi theo khu vuc Pong Nam
A, d3c biét 1a Viét Nam do day 13 khu vuc cé ting
trudng kinh t€ nang dong, dan s6 tré va thu nhap
dang nang Ién nhanh chéng. Theo s6 liéu clia Hiép hoi
bdt dong san Viét Nam thi dau tu vao linh vuc bat
dong san tai Viét Nam trong nam 2016 da tang 12%
so véi nam 2015 trudc doé. Du bao thi trudng bat dong
san trong thdi gian t&i van co stic hap dan cao d6i vai
khu vuc nudc ngoai trong boi canh téc do tang trudng
GDP Viét Nam dang dan hudng dén mdc 7% trong
nhitng nam tdi day.

Surc mua trén thi trudng ti€p tuc dudc cai thién so
véi ndm 2016 & t&t cd cac phan khc. Sttc cau dugc hd
trg bdi xu hudng do thi hoa, tam ly gia dinh tré mudn
@ doc lap, ngusi nudc ngoai dugc sd hitu nha va kiéu
hdi hang ndm déu gia tang 1a ngudn Iuc rat I6n hd trg
thi trudng xay dung va bat dong san trong cac nam
ti€p theo. SO liéu cia Ngan hang Nha nudc cho thay
kiéu hdi vé Viét Nam dat khoang 12 ty USD nam 2016,
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ment in investment and doing business in the real
estate market. This leads to the possibility of satu-
ration, oversupply rapidly when speculative psy-
chology is still popular in the market today.

3. THE FORECAST FOR THE DEVELOPMENT OF CON-
STRUCTION AND REAL ESTATE INDUSTRY

In 2017 and the following years, the market will
see a drastic shift in the "affordable" real estate seg-
ment in order to meet the real needs of the majority
of middle or low income households. Most large enter-
prises, such as Vingroup, Him Lam, Nam Long have
formed the target market for the products in this seg-
ment. So while the market is currently experiencing
the difference between supply and demand (which
tends to shift toward the high end of the real estate
segment), from 2017 onwards, it may be possible to
gradually shift towards the balance in the market.

Foreign investment in general and investment in
the real estate sector in particular in Vietnam continue
to have growth momentum. In 2017, foreign investors
will continue to follow Southeast Asia, especially
Vietnam because this is a region with dynamic eco-
nomic growth, young population and rapidly rising
income. According to the data from Vietham Real
Estate Association, investment in real estate in
Vietnam in 2016 increased by 12% compared to pre-
vious years. It is forecasted that real estate market in
the coming time is still attractive to foreign sector in
the context of Vietham's GDP growth rate gradually
towards 7% in the coming years.

Purchasing power in the market continues to
improve compared to 2016 in all segments. Demand
is supported by the urbanization trend, the independ-
ent psychology of young families, foreigners can own
houses and increasing remittances every year are
enormous sources supporting for the construction
and real estate market in subsequent years. The
State Bank's data showed that remittances to
Vietnam were about 12 billion USD in 2016, with
about 21% of investment in the real estate market
and likely to continue to increase in the coming
years. Policy tools to support and protect the real
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¢6 khoang 21% dau tu vao thi trudng bat dong san va
cd xu hudng tiép tuc tang Ién trong cac nam ti€p theo.
Céc cdng cu chinh sach nhdm ho trg, bao vé thi trudng
bat dong san ti€p tuc dugc thuc hién nhdm tao moi
trudng kinh doanh thuén Igi, tao stic phét trién manh
hon cho thi truGng bat dong san. Hoat dong mua ban
va sat nhap (M&A) trén thi truGng bat dong san cling
dudc du bao sé thém s6i déng trong nam 2017. Véi
lugng hang tén kho chuyén sang 2017 khoang gan
31.842 ty dong sé la mang thi truGng mua ban du an
rat s6i dong cho ca doanh nghiép trong va ngoai nudc.

Mdc du vay mic do canh tranh trén thi trudng sé
ngay mot tdng cao khi thi trudng cé biéu hién cla su
téng trudng léch pha, biéu hién rd nhét la thiéu nha &
gia binh dan, dac biét l1a nha & xa hdi trong khi du
cung & phan khdc hang sang. Dy bao mic do canh
tranh cling ngay cang “khéc liét” khi thi trudng cé
hang loat cac doanh nghiép nudc ngoai co tiém luc
manh, chuyén nghiép tham gia trong thdi gian tGi.

III. NGANH CONG NGHE VIEN THONG TRONG
NAM 2016 VA DU BAO

1. XU HUOGNG TANG TRUONG NGANH

Nén kinh t€ Viét Nam hién nay c6 d6 md I6n vdi gia
tri téng kim ngach xudt nhap khau gdp ddi quy md cta
GDP. Qua trinh hoi nhap kinh té€ qudc té khong chi
gilip hoat ddng thuong mai gia tdng ma con thic day
s tdng trudng clia nganh cong nghé vién thdng tai
Viét Nam. Bén canh do, quy mo nén kinh té tang Ién,
von dau tu nudc ngoai tang trudng, khach du lich
ngay cang nhiéu hon la nhitng nén tang thic day su
phét trién clia nganh cdng nghé vién thong trong thdi
gian tdi.

Can clr vao thong tin dinh gid cta Nikkei (Nhat
Ban) thi thi trudng vién thong Viét Nam tri gid khoang
hon 15 ty USD tai thdi diém n&m 2015. Trong d6, dan
dau 1a Tap doan Vién thdng Quan ddi (Viettel) vdi thi
phan 9,9 ty USD, ti€p theo la Vinaphone 3,9 ty USD va
Mobifone 1,7 ty USD. Nam 2016 s0 liéu ctia Bo Thong
tin va Truyén théng cho thdy doanh thu toan nganh

estate market continue to be implemented in order to
create a favorable business environment and
stronger development for the real estate market.
M&A activities on the real estate market are also
expected to be more active in 2017. With approxi-
mately 31,842 billion VND of inventory transferred to
2017 that will be the vibrant market for project sales
for both domestic and foreign businesses.

However, the level of competition in the market
will increase when having signs of the differentiate
growth, most clearly expressed by the lack of afford-
able housing, especially social housing while oversup-
ply of the luxury segment. It is forecasted that the
level of competition will be increasingly "fierce" when
the market has a series of strong and professional for-
eign-invested enterprises in the coming time.

III. TELECOMMUNICATIONS TECHNOLOGY IN
2016 AND FORECAST

1. GROWTH TREND

Vietnamese economy is a highly open economy at
present with value of total import and export turnover
twice as much as its GDP. Integration into internation-
al economy not only helps to strengthen trade activi-
ties but also promotes growth of telecommunications
technology industry in Vietnam. Besides, larger scale
of the economy, increase of foreign investment capital
and surge of tourists to Vietnam are bases to promote
development of telecommunications technology indus-
try in the near future.

According to valuation information of Nikkei
(Japan), telecommunications market in Vietnam
amounts to more than USD 15 billion in 2015. Vietnam
Military Telecommunications Group (Viettel) ranks first
with market share amounted to USD 9.9 billion, fol-
lowed by Vinaphone and Mobifone with market share
amounted to USD 3.9 billion and USD 1.7 billion,
respectively, among others. According to statistics of
the Ministry of Information and Communications, rev-
enue of the whole telecommunications industry in
2016 reached about USD 17 billion (about twice and
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vién thdng d& dat gan 17 ty USD (cao gap gan 2 lan
so v@i nam 2010, cao gap gan 10 lan so vdi nam
2005), muc Igi nhuan toan nganh dat khoang 2,5 ty
USD va ndp ngan sach Nha nudc la 60.000 ty dong.
Tang trudng nganh ti€p tuc dugc du bao & mic cao
trong thdi gian téi khi toan nganh van dang & trong
giai doan tai cdu truc véi hiéu qua kinh doanh ngay
mot téng Ién. Bén canh d6, nganh dang cd xu hudng
chuyén dich tir cdng nghé 3G 1&n 4G cling gilp gia
tang kha nang canh tranh clia nganh va tao thém du
dia cho giai doan tang trudng ti€p theo.

Ciling theo B Thong tin va Truyén thong vé ca sG
ha tang cling nhu dich vu trén nén Internet so sanh
trong khu vuc Dong Nam A thi hién tai Viét Nam chi
x€p thap hon Singapore va Malaysia, tuong ducng
trinh d6 cla Thai Lan va Indonesia. Nam 2016 Viét
Nam van ti€p tuc 1a mdt trong nhitng thi trudng vién
thong cé toc do tang trudng nhanh nhat trong khu vuc
ASEAN va trén thé gidi trong vong 10 ndm qua. Tinh
dén hét ndm 2016 tdng s thué bao dién thoai dat
khoang 131 triu may (trong dé di dong chi€ém
94,86%, cd dinh chi€ém 5,14%), cao gdp 10 lan so vdi
nam 2005. Cac sO liéu khac déu cd sy tang trudng
vugt bac: vi du nhu mat do dién thoai dat khoang 140
may/100 dan, c6 58 triéu ngudi sir dung Internet dat
ty 1é st dung Internet trén 50% dan s6 (cao gap 1,7
[an so v&i ném 2010). Bén canh dé theo s6 liéu thong
ké tir cdng ty OpenSignal cfing cho thy mirc do phd
cap 3G va 4G cla Viét Nam hién nay la kha tot véi ty
I& 1én t&i 82,17% dan sb. (Hinh 19).

Trong ndm 2016 tdng doanh thu linh vuc vién
thong dat khoang 365.500 ty dong, tang 7,5% so Véi
2015 va cao hon so vdi ty 1€ téng trudng GDP cla ca
nudc. Nam 2016 ti€p tuc dugc ghi nhan la mot nam
tdng trudng tudng d6i kha quan cla nganh vién
thdng. Bén canh téng trudng doanh thu thi tdng ndp
ngan sach nha nudc clia cac doanh nghiép trong
nganh cling udc dat tdi 145.915 ty dong, vugt 9,06%
so V@i k€ hoach nam. M{rc nop ngan sach clia nganh
vién thdng da déng gép khoang 14,38% vao téng thu
can doi ngan sach nha nudc ndm 2016. Nhiing s6 liéu
nay da phan nao phan anh tdm quan trong cta nganh
cdng nghé vién thdng ddi véi nén kinh t& Viét Nam
trong giai doan hién nay.
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ten times as much as that in 2010 and 2005, respec-
tively), profit of the whole industry was about USD 2.5
billion, in which, VND 60,000 billion was paid to the
State budget. The industry is forecasted to keep devel-
oping with high growth rate in the near future where-
as the whole industry is being restructured with high-
er business performance. Besides, the industry is
transforming 3G to 4G technology and this transfor-
mation will help to improve competitiveness of the
industry and facilitate the next growth stages.

According to the Ministry of Information and
Communications, in comparison with Southeast Asia,
infrastructure and Internet based services of Vietnam
are only poorer than those of Singapore, Malaysia but
as good as those of Thailand and Indonesia. In 2016,
Vietnam kept being one of the telecommunications
markets with the highest growth rate in ASEAN and in
the world in the last ten years. As at the end of 2016,
total subscriptions reached about 131 million (mobile
subscriptions accounted for 94.86% and fixed tele-
phone subscriptions accounted for 5.14%), 10 times
higher than that in 2005. Other criteria have witnessed
significant growth: telephone density is about 140
telephones/100 inhabitants, 59 million people use
Internet, Internet users account for over 50% of pop-
ulation (1.7 times higher than that in 2010). Besides,
according to statistics of OpenSignal, current users of
3G and 4G in Vietnam account for a high percentage,
up to 82.17% of population. (Figure 19).

In 2016, total telecommunications revenue was
about VND 365,500 billion, jumping by 7.5% in com-
parison with that in 2015 and higher than GDP
growth rate of the whole country. The year of 2016
keeps marking a year of positive growth of telecom-
munications industry. Besides revenue growth, total
amount paid to the State budget by telecommunica-
tions enterprises was estimated to be VND 145,915
billion, 9.06% higher than the targeted amount of
the year. Amount paid by the telecommunications
industry to the State budget accounted for about
14.38% of total State budget balancing revenues in
2016. These statistics show importance of telecom-
munications technology industry to the economy of
Vietnam at present.
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Bén canh dd, su phat trién trai rong khap thi
trudng ndi dia va cd su lan tda ra thi trudng nudc
ngodi. Tinh hé&t n&m 2016 dich vu vién thdng cua
doanh nghiép Viét Nam da cé mat tai 11 quoc gia trén
3 chau luc 1a Chau A, Chau Phi va Chau My, vdi quy
mo dan s6 gan 320 triéu ngudi (gap gan 3 lan dan s6
Viét Nam). (Hinh 20).

Piém qua mdt sd doanh nghiép 16n trong nganh
nhu Viettel, Vinaphone va Mobifone thi nhin chung
déu nhiing budc dot pha mdi vé két qua hoat dong
trong nam 2016. Tap doan Viettel dat doanh thu
226.558 ty, hoan thanh 100% ké hoach. Lgi nhuan
trudc thué clia Viettel 43.200 ty, hoan thanh 101% ké
hoach, ndp ngan sach Nha nudc 40.396 ty (hoan
thanh 105% k€& hoach). Ty suat Igi nhuan trudc
thué/Von chd sd hitu & mirc cao 34,1% (hoan thanh
100,4% ké hoach). Dac biét trong nam 2016, Viettel
van dugc ghi nhdn 13 mdt trong s6 cac doanh nghiép
¢b muc Igi nhuan cao nhat trong khoi doanh nghiép
Nha nudc. Theo s8 liéu cua t6 chiic GSMA Intelligence
thi hién tai Viettel x&p th(r 19 trén t6ng s6 813 nha
mang trén thé gidi. Cu thé trong danh sach Top 20 thé
gidi thi khu vuc ASEAN c6 3 dai dién gop mdt, trong

Besides, development of the industry not only lies
in domestic market but also spreads to foreign mar-
kets. As at the end of 2016, telecommunications serv-
ices of Vietnamese enterprises are present in 11 coun-
tries in three continents including Asia, Africa and
America with total population of 320 million people
(about three times more than population of Vietnam).
(Figure 20).

Some large telecommunications enterprises such as
Viettel, Vinaphone and Mobifone made breakthroughs
in business performance in 2016. Viettel gained revenue
of VND 226,558 billion and achieved 100% of planned
target. Profit before tax of Viettel was VND 43,200 bil-
lion, achieved 101% of planned target and paid VND
40,396 billion to the State budget (achieved 105% of
planned target). Profit before tax to owner's equity ratio
was 34.1% (achieving 100.4% of planned target).
Especially in 2016, Viettel was recognized as one of the
state-owned enterprises with the highest profit.
According to statistics of GSMA Intelligence, Viettel cur-
rently ranks nineteenth in total 813 mobile network
operators in the world. In detail, among Top 20 opera-
tors in the world, there are three operators in ASEAN,

Hinh 19: SO LUONG THUE BAO DI DPONG CUA CAC DOANH NGHIEP TAI VIET NAM NAM 2016 (PON VI: TRIEU THUE BAO)
Figure 19:NUMBER OF MOBILE SUBSCRIPTIONS OF SOME VIETNAMESE ENTERPRISES IN 2016 (UNIT: MILLION SUBSCRIPTIONS)
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dd Viettel dirng th(r 1 tai thi trudng Viét Nam va ding
ther 3 tai Dong Nam A, chi xép sau 2 nha mang cla
Indonesia la Telkomsel (152 triéu thué bao) va
Indosat (69,7 triéu thué bao).

Ti€p theo, doanh thu cla Mobifone trong nam
2016 dat khoang 38.439 ty dong, tang trudng 14,5%
so v@i nam 2015. Ciing trong nam 2016 thi Igi nhuan
trudc thué clia Mobifone dat khoang 5.204 ty dong, ty
sudt Igi nhuan/von chd sd hitu dat mic kha cao
25,6% va ndp ngan sach nha nudc dat 4.593 ty dong.
Dai vai VinaPhone thi ném 2016 ciing danh dau nhiing
budc phat trién méi véi 6,5 triéu thué bao di dong
thuc tdng phét sinh cudc va phét trién 6 triéu thué bao
Internet bang réng cap quang, trung binh VNPT cé
khoang 40 nghin thué bao cap quang mdi/tuan.
Doanh thu clia Vinaphone trong nam 2016 dat khoang
36.665 ty dong, tang trudng 8% so vdi nam 2015.
Tinh t&i thai diém hién tai, thi phan thué bao di déng
cla VinaPhone dang dat khoang 24%.

Theo s6 liéu tir B thong tin va truyén thong thi thi

phan Internet cap quang cua tap doan VNPT da tdng
Ién, cu thé tinh tGi cu6i nam 2016, VNPT c6 2,87 triéu

in which, Viettel ranked first in Vietham and third in
Southeast Asia, only following two network operators of
Indonesia including Telkomsel (152 million subscrip-
tions) and Indosat (69.7 million subscriptions).

Following Viettel, revenue of Mobile in 2016 was
about VND 38,439 billion, rising by 14.5% in comparison
with that in 2015. In 2016, profit before tax of Mobifone
was about VND 5,204 billion, profit to owner's equity
ratio was 25.6% and Mobifone paid VND 4,593 billion to
the State budget. For Vinaphone, the year of 2016
marked new breakthroughs with 6.5 million mobile sub-
scriptions actually using services, developed 6 million
fibers to the home subscriptions and there were about
40 thousand new fiber optic Internet subscriptions of
VNPT per week on average. Revenue of Vinaphone in
2016 was about VND 36,665 billion, climbing by 8% in
comparison with that in 2015. At present, market share
of mobile subscriptions of Vinaphone is about 24%.

According to statistics of the Ministry of
Information and Communications, market share of
fiber optic Internet of VNPT went up, in detail, as at
the end of 2016, VNPT had 2.87 million FiberVNN sub-

Hinh 20: SO LUONG THUE BAO DI BONG TAI VIET NAM GIAI DOAN 2009 - 2016 (PON VI: TRIEU THUE BAO)
Figure 20: NUMBER OF MOBILE SUBSCRIPTIONS IN VIETNAM OVER THE PERIOD FROM 2009 - 2016 (UNIT: MILLION SUBSCRIPTIONS)
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thué bao FiberVNN, chiém 44,8% thi phan thi truGng
Internet cap quang (tang Ién so v&i mic 33,3% nam
2015), chinh thirc trd thanh doanh nghiép co thi phan
thué bao cap quang I6n nhat hién nay. Hién tai doanh
nghiép ding th& 2 vé thi phan Internet la Viettel
chiém 35,7% (giam so vd&i mic 40,8% trong nam
2015). Trong khi d6 FPT chiém 19.2% thi phan va con
lai la cia cac doanh nghiép khac. (Hinh 21).

Hién tai néu tinh gdp ca cdng nghé vién thong va
cdng nghé thdng tin thi tdng s6 lao ddng lam viéc
trong nganh vao khoang trén 600.000 ngudi, trong dé
s6 lao dong dang lam viéc trong cac nganh cong
nghiép phan cing - dién tir khoang trén 300.000
ngudi, con lai thuéc vé linh vuc cong nghiép phan
mém va cong nghiép ndi dung sb. SO lugng lao dong
cla nganh kha 16n cling goép phan téang quy mo lao
ddng co tri thirc cao cua nén kinh té.

2. PHAN TiCH SWOT NGANH
2.1. Piém manh

- Viét Nam cd vi tri dia ly ndm trong vanh dai phat

scriptions, accounting for 44.8% of market share of
fiber optic Internet (raising from 33.3% in 2015) and
VNPT officially became an enterprise with the largest
market share of fiber optic Internet subscription at
present. For Internet market share, Viettel ranks sec-
ond with 35.7% (decreased from 40.8% in compari-
son with that in 2015) whereas FPT gains 19.2% of
market share and the remaining market share belongs
to other enterprises. (Figure 21).

At present, there are over 600,000 employees work-
ing in telecommunications technology and information
technology industry, in which, there are over 300,000
employees working in hardware - electronics industry
and the remaining employees working in software and
digital content industry. A large number of employees
working in the industry also contributes to increase in the
number of high qualified employees for the economy.

2. SWOT ANALYSIS
2.1. Strengths

- Vietnamese geographical position is in a dynamic

Hinh 21: THI PHAN THUE BAO INTERNET CAP QUANG GIAI DOAN 2015 — 2016 (DON VI: %)
Figure 21: MARKET SHARE OF FIBER OPTIC INTERNET SUBSCRIPTION OVER THE PERIOD FROM 2015 - 2016 (UNIT: %)
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trién kinh t& ndng dong Chau A-Thai Binh Duong,
la mot diém dén hap dan vé ting trudng kinh té,
thi trudng tiéu thi hodc dau tu san xuat, tir dé nhu
cau lién lac, truyén tin cling ngay cang gia tang.
Nén kinh t€ Viét Nam da vugt qua dugc giai doan
hdu khing hoang kinh t€, ty 1€ tang trudng da
vugt mirc 6% va dang trong xu thé hudng téi moc
7% nhu giai doan trudc khung hoang. Dan s6
dong th 13 thé gidi, co cau dan s6 tré va thu
nhap binh quan dau ngudi da dat han 2.200 USD
da kich thich sirc cau str dung cac loai hinh dich vu
vién théng. Day 1a diém manh ma cic doanh
nghiép vién théng cé dugc khi tham gia vao thi
trudng kinh doanh tai Viét Nam.

Cac doanh nghiép vién thong nhu Viettel,
Vinaphone hay Mobifone déu kha nang dong trong
viéc thuc hién cac hoat dong san xuat kinh doanh
phuc vu thi truGng. Nhitng ndm gan day cac doanh
nghiép vién thong lién tuc cé cac san pham mdi,
dich vu méi nhdm phuc vu khach hang tét hon.
Pay chinh 13 Igi thé d& cac nha mang tao dung
dugc niém tin d6i vé&i khach hang, la kim chi nam
cho su phét trién bén vitng ctia doanh nghiép vién
thong hién nay va sau nay.

Céc doanh nghiép vién thong ciing duy tri dugc
van héa d6i méi cdng nghé mét cach lién tuc trong
qua trinh hoat dong kinh doanh. Nam 2016, Viettel
la don vi dau tién cua Viét Nam san xuat thanh
cong thiét bi mang 4G va la doanh nghiép thir 6
trén thé gidi san xuat bo thu phat song 4G. Du kién
tlr quy 1/2017, Viettel sé chinh thic dua thiét bi ha
tang 4G vao sl dung tai Lao, Dong Timor va 3 tinh
cla Viét Nam. TUr ndm 2018 Viettel sé thay thé
thiét bi mang I8i nhap khiu bang san pham tu san
xuét trong nudc. Cung véi d6i mdi, lam chl cdng
nghé thi nang luc canh tranh clia cac doanh nghiép
vién thong ciing ngay cang dugc nang cao.

Nganh vién thong 1a mét trong nhitng linh vuc di
dau thyc hién tai cau trdc va dang mang lai hiéu
qua kinh doanh rd nét tai cac doanh nghiép 16n
nhu Tap doan VNPT, Viettel hay Mobifone. Cac
phuang phap quan tri méi dugc dp dung da cho
thdy nhitng hiéu Ung tich cuc. Bén canh dd, cac

economic development belt of Asia - Pacific, an
attractive destination regarding economic growth,
consumer market or production investment, thus,
demand for communications and information
transmission is increasing. The economy of
Vietnam has overcome difficulties of post-econom-
ic crisis period with growth rate of more than 6%
and towards 7%, equivalent to growth rate of pre-
crisis period. Vietnam ranks thirteenth among the
most populous countries in the world, has young
populations, per capita income of over USD 2,200
and these advantages have increased demand for
use of telecommunications services. These are
strengths of telecommunications enterprises dur-
ing access to business market in Vietnam.

Telecommunications enterprises such as Viettel,
Vinaphone or Mobifone are active in doing busi-
ness to meet demand of the market. In recent
years, telecommunications enterprises have con-
tinuously launched new products and services to
serve customers better. This is an advantage for
network operators to build trust from customers
and a moral compass that drives sustainable devel-
opment of telecommunications enterprises at pres-
ent and in the future.

Telecommunications enterprises have also main-
tained culture of continuous technology innovation
in business operation. In 2016, Viettel was the first
in Vietnam to successfully manufacture 4G devices
and the sixth enterprise in the world to manufac-
ture 4G transmitters and receivers. It is anticipat-
ed that in the first quarter of 2017, Viettel will offi-
cially put 4G infrastructure devices into use in
Laos, Timor-Leste and three provinces in Vietnam.
Since 2018, Viettel will replace imported core net-
work devices by domestically manufactured
devices. Besides technology innovation and mas-
tering, competitiveness of telecommunications
enterprises has been improved more and more.

Telecommunications industry is one of the pio-
neers in restructuring which has brought signifi-
cant benefits to large enterprises such as VNPT,
Viettel or Mobifone. Newly applied management
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tap doan VNPT, Viettel hodc tdng cdng ty Mobifone
déu la cac doanh nghiép cha luc cua Nha nudc
trong linh vuc vién thong nén thudng xuyén nhan
dudc su’ quan tam sat sao, thao ga kip thai cac khd
khan cla lanh dao cac BO, nganh lién quan. bay
chinh 1a mot thé manh ma cac doanh nghiép nudc
ngoai khéng cd. Minh chirng cu thé la sau mot giai
doan khd khan thi trong ndm 2016 thi tdng doanh
thu linh vuc vién thdng d& dat khoang 365.500 ty
dong, tang 7,5% so véi 2015 va mirc tang nay da
cao han so vai ty |é tédng trudng GDP cla ca nudc.

Ha tang cua nganh vién thong dudgc uu tién dau tu
phat trién, d6 pha hién nay da tuang déi tot, c6 dl
kha ndng nang cap nhdm dap (ing cac doi hdi cua
viéc dp dung cac cong nghé mdi. Cac doanh
nghiép vién théng ngay cang da dang hda céc dich
vu cho khach hang, hau hét cac loai hinh dich vu
déu hudng dén chudn quéc t& dé thuc hién xay
dung chién lugc phét trién nganh trong thdi gian
tdi. Bén canh dé doanh nghiép vién thdng ciing
tn dung cac cd hdi d&€ md rdng dau tu ra nudc
ngoai, dién hinh nhu Vietel, tinh dén gilta thang
9/2016, tai 9 thi truGng nudc ngoai (Lao,
Campuchia, Dong Timor, Cameroon, Haiti,
Mozambique, Burundi, Peru, Tanzania), téng s&
khach hang clua Viettel da dat 26 triéu, nang so
lugng khach hang cua Viettel trén toan cau (bao
gobm Viét Nam) lén 90 triéu ngudi. Qua do, theo s6
liéu thdng ké cla t6 chiic GSMA Intelligence thi
Viettel hién dang ndm trong s& 30 tap doan vién
thong co s6 lugng khach hang nhiéu nhat thé gidi.

2.2. biém yéu

Médc du c6 nhitng mat tich cuc nhung thi truGng
dich vu vién thdng dang c6 xu hudng dan tién dén
diém b&o hoa. Cu thé, trong ndm 2016 khi so sanh
vGi nam 2015 chi c6 Igi nhuan cla tap doan VNPT
gia tdng hon 20%, con lai Viettel giam 2.600 ty
ddng va MobiFone giam 2.191 ty dong so vGi nam
trudc dd. Nhu vay, viéc doanh thu clia nganh van
ti€p tuc gia tdng nhung Igi nhuan cla cac doanh
nghiép giam xudng cho thay ap luc canh tranh da
budc cac nha mang phai giam gia dé thic day ting
doanh thu, tir d6 Igi nhuan giam xudng.

methods have shown positive effects. Besides,
VNPT, Viettel or Mobifone are main state-owned
enterprises in telecommunications, thus, they reg-
ularly get special attention from leaders of related
Ministries and departments to promptly settle diffi-
culties. This is a strength that foreign enterprises
do not have. This is clearly proven by total revenue
of telecommunications industry after a difficult
period in 2016 amounted to about VND 365,500
billion, increasing by 7.5% in comparison with that
in 2015 and higher than GDP growth rate of the
whole country.

Infrastructure of telecommunications industry is
prioritized for investment, development with a
wide coverage and is able to upgrade to meet
requirements on application of new technologies.
Telecommunications enterprises have diversified
their services for customers and most of services
are international standard-oriented to build the
industry development strategy in the near future.
Besides, telecommunications enterprises have
taken advantage of the opportunity to expand
investment in foreign countries, typically, as at the
middle of September, 2016, Viettel was present in
nine foreign markets (Laos, Cambodia, Timor-
Leste, Cameroon, Haiti, Mozambique, Burundi,
Peru and Tanzania) with 26 million customers and
had 90 million customers internationally (including
Vietnam). According to statistics of GSMA
Intelligence, Viettel currently ranks among 30
telecommunications groups with the largest num-
ber of customers in the world.

2.2. Weaknesses

Despite positive aspects, telecommunications serv-
ice market tends to be saturated. In detail, in com-
parison with profit in 2015, only profit in 2016 of
VNPT goes up by over 20% whereas profit in 2016
of Viettel and Mobifone decrease by VND 2,600 bil-
lion and VND 2,191 billion respectively. Revenue of
the industry keeps raising but profit of enterprises
slumps and this shows that competition pressure
has made network operators to reduce price to
increase revenue, thus, profit decreases.
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Tinh trang canh tranh gilfa cac doanh nghiép I6n
trong viéc phat trién thué bao va tdng thi phan sé
ngay cang khoc liét gitra bdi canh tang trudng kinh
t& phuc hdi & trén mic 6% nhung van chua dat
mUc tdng trudng tiém ndng. Canh tranh m& rong
thi phan khi tham gia vao thi trudng vién théng
quoc té cling rat kho khan khi phai canh tranh vdi
nhiéu tap doan vién thong manh trong khu vuc va
thé gidi. Chinh vi vay trong bsi canh B Thong tin
va Truyén thong siét chat quan ly thong tin thué
bao tra trudc, ngan chdn SIM “rac” quyét liét trong
thdi gian da tao ap luc cho cac doanh nghiép phai
¢ cac chinh sach phu hgp dé€ thich nghi véi moi
trudng kinh doanh thay ddi nhung van dam bao su
tang trudng ctia ban than doanh nghiép.

Ap Iuc canh tranh trén thi trung quéc t& ngay cang
tang & cac dich vu nhu: ndi dung sg, truyén hinh va
vién thong gilta cac ddi tha 16n, cd tiém luc vé tai
chinh, nhan luc va ha tang. Trong khi d6 chi phi cho
ha tang ngay mét cao, cong véi xu hudng clia ngugi
tiéu dung dang chuyé&n dan sang st dung cac dich
vu mién phi cling tao nhiéu &p Iuc cho cic doanh
nghiép vién thong trong viéc gilf vitng va gia ting
thi phan. Chinh sach clia cac cg quan chirc nang
cling thay ddi lién tuc dan dén bét budc cac doanh
nghiép cling phai diéu chinh chién lugc cho cac dich
vu, diéu nay dan dén su khong 6n dinh trong hoat
dong san xuat kinh doanh ctia doanh nghiép.

M3c du ¢b nhitng cd gang trong ndng cao nang luc
cla déi ngli can b6 cong nhan vién, tuy nhién trinh
dé ngudn nhan luc cla nganh vién thdng noi
chung van con han ché trén mot s6 phuong dién
(vi du nhu néng luc ngoai ngtr), didu nay dan dén
nhitng khé khdn nhat dinh trong viéc chi dong
nghién clru, ti€p can cac tri thic tién bo trong
nganh ciing nhu kha nang tham nhép thi trudng
qudc té trong thdi gian t6i. Mot bo phan can bd
quan ly nhin chung déu da lam viéc lau trong moi
trudng doanh nghiép Nha nudc nén van con tam ly
“an toan”, thi€u nhitng dét pha quyét liét dé gia
tang kha ndng canh tranh trong bdi canh héi nhap.
Nhan lyc la chuyén gia nudc ngoai con han ché,
dan dén tinh quéc t& clia cc doanh nghiép con md
nhat trong giai doan vira qua.

Competition among large enterprises for develop-
ment of subscriptions and improvement of market
share will be more fierce in the context that econom-
ic growth rate is over 6% but fails to reach potential
growth rate. Competition for expansion of market
share during access to international telecommunica-
tions market is extremely difficult because domestic
enterprises must compete with strong enterprises in
the region and world. More strict management of
prepaid subscription information and drastic preven-
tion of “unregistered” SIM card by the Ministry of
Information and Communications recently have put
pressure on enterprises to make appropriate policies
to adapt to changing business environment but
ensure their growth.

Pressure of competition for services such as digital
content, television and telecommunications among
large competitors with strong finance, human
resource and infrastructure capacity in internation-
al market is increasing. Higher cost for infrastruc-
ture and trend in use of free services by consumers
also has put much pressure on telecommunications
enterprises to maintain and rise their market
share. Continuously changed policies of the com-
petent authorities make enterprises compulsorily
adjust their service strategies and this leads to
unstable business operation of enterprises.

Despite efforts to improve competence of employ-
ees, qualification of human resource in telecommu-
nications industry is generally limited in some
aspects (for example, foreign language compe-
tence), this leads to some certain difficulties in
proactively researching, accessing to advanced
knowledge of the industry and ability to enter into
international market in the near future. Many man-
agement officers have worked in the environment of
the state-owned enterprises for a long time and they
tend to make “safe” decisions without breakthrough
for improved competitiveness in the integration con-
text. There are only a few foreign employees in
domestic telecommunications enterprises, thus,
enterprises are less international in recent years.

Although enterprises have proactively cut produc-
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Mac du cac doanh nghiép da chi ddng cét giam chi
phi san xuét d€ ha gia thanh, tuy nhién mat bang
cudc vién thong tai Viét Nam van cao hon so Vi
nhiéu nudc trong khu vuc (xét theo tuong quan
thu nhap binh quan dau ngugi). Bén canh dd can
cr vao sb liéu cua cong ty OpenSignal (chuyén
phan tich di liéu khai thac di dong cta cac nha
mang trén toan thé gidi) thi Viét Nam cé téc do
mang vién théng (bao gdm ca 3G va 4G) dat
3,81Mbps, ding thir 82/95 qudc gia va vung lanh
thd dugc khao sat, nhu vy Viét Nam dang thudc
nhém thap nhat va day cling chinh la mét diém
yéu clia cac doanh nghiép vién thong hién nay.

2.3. CG héi

Sau han ba thap ky tién hanh cong cudc D&i mdi
thi hién nay quy mé GDP cua Viét Nam vao khoang
gan 205 ty USD, thu nhéap binh quan dau nguci da
vugt 2200 USD/ngugi/nam, ty 1€ téng trudng kinh
té€ da vuct 6% va hudng dan dén mdc 7% trong
cac nam téi day. Tang trudng kinh té€ trong bdi
canh thac ddy héi nhap cong véi quy md dan s6
ding 13 thé gidi, cd cau dan so tré da tao cd hoi
cho céc doanh nghiép vién thong trién vong ting
trudng tot trong thdi gian tdi.

Hién nay Viét Nam c6 khoang hon 60 triéu ngudi
dang song & khu vuc nong thon, chiém ty 1€ 65%
dan s6 ca nugc. Mat bang thu nhap cla ngudi dan
song tai khu vuc néng thon dang dan tang Ién sé
la co hoi phat trién thi phan cho cac doanh nghiép
vién thong trong thdi gian t&i. Phuong tién lién lac,
thdng tin cla thé gidi ngay cang bién d8i nhanh
chong theo chiéu hudng hién dai hda. Do do sé tao
cd hoi cho cac doanh nghiép mdi tir cac quoc gia
dang phat trién nhu Viét Nam trong viéc tham gia
vao thi trudng thé gidi.

Sau mot thdi gian chiing ki€n trang thai bao hoa
thi hién nay thi trudng vién thong Viét Nam bét
dau “noéng” trd lai véi viéc nang cap tir cong nghé
3G 1én 4G (Hinh 22). Mot s& doanh nghiép vién
thong nhan dugc gidy phép cung cap dich vu trén
nén tang cong nghé mdi sé dat tat ca cac nha khai
thac vé cling vach xuét phat va 1a co hdi dé nhiéu

tion cost to reduce price, in general, telecommuni-
cations charge in Vietnam is higher than that of
regional countries (in consideration of per capita
income). Besides, according to statistics of
OpenSignal (specializing in analyzing mobile data
of mobile network operators all over the world,
telecommunications network speed of Vietnam
(including 3G and 4G) ranks eighty second among
95 surveyed countries and territories, thus,
Vietnam is one of the country with the lowest
telecommunications network speed in the world
and this is also a weakness of telecommunications
enterprises at present.

2.3. Opportunities

After over three decades of Reform, current GDP
of Vietnam is about USD 205 billion, per capita
income is over 2200 USD per year, economic
growth rate is more than 6% and towards 7% in
the coming years. In the context of more compre-
hensive integration, the thirteenth largest popula-
tion in the world and young population, economic
growth has given telecommunications enterprises
chances to develop more in the near future.

At present, Vietnam has about 60 million people
living in the countryside, accounting for 65% of
total population. Increasing income of people living
in the countryside will give telecommunication
enterprises chances to improve their market share
in the near future. Communication devices of the
world have rapidly changed towards modernization
and this will facilitate participation in the world
market by new enterprises from developing coun-
tries such as Vietnam.

After being saturated for a long time, telecommu-
nications market in Vietnam is becoming more
dynamic with upgrading from 3G to 4G (Figure
22). Granting of license for provision of services
based on new technology platform to some
telecommunications enterprises will put all network
operators at the same starting point and give new
enterprises (such as Viethammobile, Gmobile)
chances to develop significantly in the near future.
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doanh nghiép mdi (nhu Vietnamobile, Gmobile)
bit 1€n trong thdi gian tdi.

2.4. Thach thirc

M(c do canh tranh ngay cang gia tang trén thi
trudng qudc té vai su xam nhap thi truGng cac
nudc dang phét trién clia mot s6 tap doan vién
thong I6n dén tir My, Nhat Ban, Trung Qudc. Day
cling la thach thirc trong tuong lai cho cac doanh
nghiép vién thdng Viét Nam trong bdi canh nén
kinh té€ dang hoi nhap manh mé.

Su' canh tranh trén thi trudng cling c6 biéu hién
“thi€u khach quan” khi ¢ su tap trung qua muc,
doén nhiéu nguon luc bat thudng cho cac doanh
nghiép vién thong Nha nudc (hién chiém thi phan
dén hon 95%) la mét tré ngai to 16n ddi véi su
phét trién cla cac doanh nghiép nhoé néi riéng va
viéc thu hdt cac nha dau tu nudc ngoai dau tu’ vao
linh vuc vién thdng tai Viét Nam.

Tinh trang canh tranh bang cach “pha giad” cé
nguy cd xay ra ngay cang nhiéu trong tuang lai

2.4. Threats

Competition in international market is much
fiercer with access to market of developing coun-
tries by some large telecommunications groups
from U.S., Japan and China. This is also a future
threat to Vietnamese telecommunications enter-
prises in the context that the economy of
Vietnam is extensively integrated into the world
economy.

Competition in market tends to be “unobjective”
with concentration of too much resources on state-
owned telecommunications enterprises (gaining
over 95% of market share) and this is a significant
obstacle to development of small enterprises in
particular and attraction of foreign investors to
telecommunications industry in Vietnam.

Competition by “"dumping” is likely to occur more in
the future if telecommunications enterprises fail to
innovate and diversify their products in combina-
tion with expansion of and access to new markets.
Repetitive investment into technology infrastruc-

Hinh 22: XU HUONG THAY THE CUA CONG NGHE 3G BOT CONG NGHE 4G (PON VI: %)
Figure 22: THE TREND OF USING 4G TECHNOLOGY INSTEAD OF 3G TECHNOLOGY (UNIT: %)
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néu cdc doanh nghiép vién théng khong ddi
mdi, da dang hoéa san pham k&t hgp mé rdng,
xam nhap thi trudng mdi. Sy dau tu trung Iap
vé ha tang céng nghé gilra cac doanh nghiép
vién théng trong nudc cling ddy gia thanh dich
vy tang Ién trong bsi canh nguy cg xam nhap
cla doanh nghiép nudc ngoai do xu hudng cat
giam thué tur cac hiép dinh qudc té ma Viét Nam
tham gia.

- Céc doanh nghiép vién thong trong nudc s& phai
d6i mat vai sy canh tranh ngay cang gia tang tir
cac dich vu vién thong mién phi cta cac nha khai
thac dich vu nudc ngoai nhu Facebook, Google,
Viber hay trong nuéc nhu Zalo.

- Phai nhanh chéng tap trung ddy manh d4u tu nang
cap, lién tuc hién dai héa ha tang cong nghé vién
thong trong thai gian tGi. Thai gian vira qua s6
lugng cac su cd nghén mang hay gian doan dudng
truyén Internet ngay cang nhiéu da gay nhiéu
phién phirc cho ngugi ti€éu dung. Néu trong giai
doan tdi xuat hién thém nhiéu loai hinh dich vu
vién thong gia ré hodc mién phi méi thi qua tai ha
tang cong nghé vién thdng ciing [& mdt nguy cd
khdng nhd de doa su phat trién bén viing cla
nganh trong tuang lai.

3. DU BAO SU PHAT TRIEN NGANH CONG NGHE
VIEN THONG

Theo du bdo cua cong ty Analysis Mason thi khu
vuc chau A-Théi Binh Dudng s& ching kién su’ “cat
canh” cta 4G trong thdi gian tGi vdi viéc cong nghé
nay sé chiém tdi 63% s6 két nGi di dong vao nam
2017. Két qua nay nhin chung la hé qua cla su phat
trién bling nd vé thiét bi smartphone tai khu vuc chiu
A-Théi Binh Dudng két hdp vdi viéc nhiéu thi trudng
tai khu vuc nay dang tién phong trong viéc thucng
mai hoa 4G.

Nganh vién thoéng Viét Nam ciing dang diing
trudc xu hudng tang trudng manh trd lai vai viéc
chuyén ddi céng nghé tir 3G 1én 4G. Trong ndm
2017 ca 3 doanh nghiép I6n la Viettel, Vinaphone
va Mobifone déu sé& ddy manh trién khai 4G trén

ture among domestic telecommunications enter-
prises also increases service price in the context of
possibility to enter into market by foreign enter-
prises due to tariff cut under international agree-
ments participated by Vietnam.

- Domestic telecommunications enterprises will face
increasing competition from free telecommunica-
tions services of foreign - service operators such as
Facebook, Google, Viber or domestic service oper-
ators such as Zalo.

- It is necessary to rapidly strengthen continuous
investment, upgrading and modernization of
telecommunications technology infrastructure in
the near future. Network congestions or Internet
transmission line interruptions have recently
occurred more and caused nuisance to consumers.
If more new cheap or free telecommunications
services are provided in the near future, telecom-
munications technology infrastructure overload is
more likely to occur and threaten sustainable
development of the industry in the future.

3. FORECAST FOR THE DEVELOPMENT OF TELECOM-
MUNICATIONS TECHNOLOGY INDUSTRY

According to forecast of Analysis Mason, Asia -
Pacific will witness “a jump” of 4G in the near future,
accounting for 63% of mobile connection in 2017. This
generally results from breakthrough development of
smart phones in Asia- Pacific in combination with
strong 4G commercialization of some markets in this
region.

Vietnamese telecommunications industry tends to
grow significantly with transformation of 3G into 4G.
In 2017, three large enterprises including Viettel,
Vinaphone and Mobifone will strengthen deployment
of 4G nationwide. It is forecasted that in this “race”,
enterprises with wider coverage area will prevail.
Statistics show that Viettel seems to be the most
ready enterprises after notifying change to 4G SIM
card for customers nationwide, Viettel is confident of
its network infrastructure capacity and will officially
deploy 4G nationwide.
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toan qudc. Dy bao trong "cudc chay dua" nay thi
doanh nghiép nao cé vung phd song rong hon sé
chiém uu thé. Cac s6 liéu cho thay dudng nhu
Viettel dang 13 doanh nghiép s&n sang nhat sau
ddng thai céng bd d6i sim 4G cho khach hang trén
toan qudc da cho thay Viettel cé su tu tin vé nang
luc ha tdng mang Iudi va s& sdm chinh thirc trién
khai 4G trén toan qudc.

S6 lugng thué bao Internet cap dong rdi mang
hién dang gidm manh, gilp tdng s& thué bao
Internet bdng réng cd dinh I&p mdi trong ndm 2016
tang lén. Cong ty Vinaphone cling cho biét ké hoach
sé ti€p tuc nang cao chat lugng dich vu, md rong
vung phtd séng cap quang trén toan quéc, dong thdi
dua vao ap dung nhiéu quy trinh, hé thong mdi gitp
nang cao hiéu qua, gidam chi phi. Dy bao gia cudc
dich vu Internet cap quang s& con cé thé giam thém
s0 vGi m{c gia hién nay. Diéu nay chic chan sé gilp
thi trudng Internet cap quang tiép tuc phat trién
“bling nd” trong ndm 2017.

Ap Iuc canh tranh trén thi truging vién thdng ngay
mot tang Ién khi cac doanh nghiép nudc ngoai sé gia
tang xam nhap thi trudng trong nudc. Bén canh do
cac doanh nghiép vién thdng trong nudc ciing tiép tuc
phai d6i mat su thay thé clia cac dich vu vién théng
mién phi ti cac nha khai thac dich vu, vi du nhu
Facebook, Viber hay Zalo.®
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Current dramatic decrease in the number of ADSL
Internet subscriptions increases total number of fixed
broadband Internet subscriptions in 2016. Vinaphone
plans to keep improving service quality, expanding
coverage area of fiber optic Internet nationwide and
applying many new procedures and systems to
improve performance and decrease costs. Fiber optic
Internet service charge is forecasted to reduce more.
This will certainly make fiber optic Internet market
keep developing “exceptionally” in 2017.

Pressure of competition in telecommunications
market is increasing when foreign enterprises will
enter more into domestic market. Besides, domestic
telecommunications enterprises will have to face
replacement by free telecommunications services from
service operators such as Facebook, Viber or Zalo.®
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1. GS danh gia nhu thé nao vé thuc trang tang
trwéng va phat trién bén virng cia nudc ta
trong giai doan hién nay?

Kinh té- xa hoi nudc ta trong thdi gian da cé nhirng
budc phat trién, dat dudc két qua nhat dinh trong diéu
kién kho khan cuc I6n. Trong nam vira qua dat nudc
da gap nhirng kho khan rat I6n. Trudc hét day la ndm
md& dau nhiém ky mdi & tat ca cac cap, cac nganh cua
hé théng chinh tri nén qua trinh chuyén d6i cling gay
khd khan nhat dinh trong diéu hanh KTXH. Nam qua
cling danh d&u nhitng tac dong I6n vé dién bién bat
thudng vé thai tiét, khi hau, bao gom rét, han, Ii lut,
xam nhap man... Nén kinh t€ cta ching ta da phai

1. What do you think about the current situa-
tion of growth and sustainable development of
our country in the current period?

Economic and social situation of our country in
recent years has developed and achieved certain results
in extremely difficult conditions. In the past year, our
country experienced great difficulties. First of all, this
was the beginning year of a new term at all levels and
sectors of the political system, so the transformation
process also caused some difficulties in socio-economic
management. The previous year also marked the great
impacts of abnormal changes in weather and climate,
including cold, drought, flood, saline intrusion, etc. Our
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vugt kho khan chua tirng cé nhu tham hoa Formosa.
Vé diéu kién qudc t€, toc do tang trudng kinh té chung
G cac nudc khong dugc manh, khoi phuc véi téc do
khong déu. Ngay Trung Qudc la dat nudc co toc do
tang trudng cao lién tuc nhiéu ndm thi nam vira qua
cling tang tuong doi thap, chi dugc 6,7%.

Trong bdi canh khé khan do, kinh té nudc ta da
dat mét so thanh tuu dang khich I€. Dac biét nhé moi
truéng dau tu dugc cai thién rd, nhat la cac Nghi
quyét 19 ba nam lién ti€p vé cai thién moi truéng dau
tu kinh doanh, Nghi quyét 35 vé khuyén khich phat
trién doanh nghiép va su nd luc cua Chinh phu theo
hudng Chinh phu kién tao, liém chinh, phuc vu ngugi
dan va doanh nghiép da mang lai nhitng két qua tich
cuc. S6 doanh nghiép mdi dugc thanh lap da vugt
con s6 110 nghin doanh nghiép, cho ta mot sy khdi
sac mdi clia khu vuc kinh t& tu nhan. Mot s6 linh vuc
kinh t€ lién quan dén cong nghé cao da dugc phat
trién, cho thdy nhiing tin hiéu dang mimng. Trong
diéu kién dd, néu con co 1-2 chi tiéu cua nam 2016
khong dat dugc ké hoach cling la diéu binh thudng,
nhat la vé téc do tang trudng. Dong thai, diéu dé cho
thady nhitng khé khan cd ban cta nén kinh t& van
chua dugc khac phuc, nhiéu chu truong vé cao ciu lai
nén kinh t&, d8i ma&i mé hinh tdng trudng chua dat
dugc két qua nhu mong dgi. Trong cac dot pha chién
luge thi nganh GTVT, vién thong, dién luc dat két
quéa kha, nhung trong phat trién ngudn nhéan luc con
dat két qua khiém ton. Chinh Phu d& cé nhiéu nd luc
trong cai cach thé ché&, nhung su chuyén ddng cua
cac nganh va mot s6 dia phudng con cham va khong
déu. Hé qua la, nang suat, chat lugng, hiéu qua va
stfc canh tranh cta nén kinh t& van chua cé chuyén
bién nhu mong mudn, doi hoi phai phan dau nhiéu
hon nita.

D3c biét, néu hiéu “phat trién bén ving” la bao
goém khong chi kinh té€ di do6i véi moi trudng, tang
cudng kha ndng chéng chiu véi bién ddi khi hau toan
cau, ma con cac van dé xa hoi, nhat la tao viéc lam
cho ngudi lao dong cé nang suat cao, khi nudc ta
dang 4 giai doan dan s6 vang, néu khong tao ra dugc
nhiéu viéc lam v0 hinh chung s€ trg thanh ganh ndng
cla nén kinh té€ vi vay van dé nay cling phic tap. Vi
thé, Trung uong Dang cling nhu Qudc hoi da ra nghi
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economy had to overcome unprecedented difficulties
like Formosa disaster. Regarding international condi-
tions, the overall economic growth rates in countries
were not strong, recovering at an irregular speed.
Although China has maintained high growth rate for
many consecutive years, it increased relatively low, only
6.7% in the last year.

Under the difficult context, our economy achieved
some encouraging results. Particularly, thanks to the
remarkably improved investment environment, espe-
cially Resolutions No.19 for three consecutive years on
improving investment and business environment,
Resolution No.35 on encouraging enterprise develop-
ment and efforts of the Government following the
direction of construction, integrity, and serving people
as well as businesses brought positive results. The
number of newly established enterprises surpassed
110,000 enterprises, giving a new flourishes for pri-
vate sector. Some economic sectors related to high
technology were developed, showing encouraging
signs. Under that condition, if 1 or 2 targets of 2016
cannot be reached, it will be also normal, especially in
terms of growth. At the same time, it showed the basic
difficulties of the economy that have not been over-
come; many policies of economic restructuring and
growth model reforming have not achieved the
expected results. Among strategic breakthroughs,
transportation, telecommunication and electricity
achieved good results, but human resources develop-
ment only gained modest results. The government has
made great efforts in institutional reform, but the
movement of sectors and some localities have been
slow and unequal. Consequently, productivity, quality,
efficiency and competitiveness of the economy have
not changed as expected, requiring more efforts.

In particular, if "sustainable development" not
only includes economy coupled with environment,
strengthening resilience to global climate changes
but also social issues, especially job creation to make
high-productivity workers. Our country is in the gold-
en population stage, unless more jobs can be creat-
ed, it will become a burden on the economy, so it is
complicated. Thus, the Central Committee of Party as
well as the National Assembly issued Resolutions on
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quyét vé cd cau lai nén kinh t&, d6i mdi mé hinh ting
trudng va giao nhiéu nhiém vu cu thé. Chinh phu
cling da ban hanh chugng trinh hanh dong cang cu
thé& haon, hy vong tao dudc nhitng chuyén bién trong
thai ky trung han. Bong thdi, can phai cd cai nhin
chung dai han vé xay dung mé hinh téng trudng mdi,
phai dugc dat trén nén tang tét han, ngudn nhan luc
tét hon va dac biét la 'ng dung KHCN, véi chat lugng
mdi cla ngudn nhan luc phai cao hon, thi diéu nay
doi hdi trong thdi gian téi ching ta phai cd nhiing
quyét tam manh mé haon.

2. Mét doanh nghiép phat trién bén virng phai
dam bao dugc 3 phuong dién chinh: Tang
trudng bén virng ciia doanh nghiép déng goép
vao tang trudng bén virng cua nén kinh té;
Pong gop cho su' phat trién bén virng cua xa
hoéi, chung tay bao vé méi trudng. Theo GS danh
gia thi cac DN hién nay da va dang giai quyét
véan dé phat trién bén virng nhu thé nao?

Trong tinh hinh kinh t€ nudc ta con c6 nhiéu kho
khan, cac DN ndi dia phan 16n c6 quy mo vira va nhd,
tham chi siéu nho cho nén phan I16n c8 géng vuot khd
dé ton tai va cd gang vuan lén nhu dudc nhiéu don
hang han dé& c6 doanh thu cao han, thu nhép 16n hon
trudc, ¢ dong goép nghia vu thué ¢ mic dé nhat
dinh,... C6 thé noi, su chli y clia DN d6i véi cac van dé
phéat trién bén vitng ndi chung la chua nhiéu, hay phan
nhiéu chua toan dién. Tuy nhién, mét vai nam gan day
su' chuyén bién cling c6 thé thiy dugc rd rét nhu
phong thugng mai va cong nghiép VCCI da cé thu
thap thong tin vé hang tram DN c6 ké hoach lién quan
dén phat trién bén vitng va budc dau da co két qua
dang ghi nhan. Bao cao danh gia cla Vietnamreport
cho thdy khéng nhiing doanh nghiép dugc diém ra da
¢6 doanh thu I6n, Igi nhuan cao va c6 dong gop cho
nha nudc nhiéu han, ma con tao viéc lam nhiéu hon,
dac biét cd su chi y nhat dinh dén cac hoat dong
thudng xuyén vé bao vé moi trudng. D6 la su kién rat
dang khich 1&. Pong thdi, cac nd Iuc cta tirng DN chi
¢ thé dat két qua tot han, néu nha nudc tao diéu
kién vé moi trudng kinh doanh t6t hon dé nhitng nd
luc clia doanh nghiép c6 diéu kién thuén Igi dé thuc
hién, gép phan vao muc tiéu phat trién bén virng cta
ca nudc.

restructuring the economy, reforming the growth
model and delivering many specific tasks. The
Government has also promulgated a more concrete
action plan, hoping to make some changes in the
medium term. At the same time, it is necessary to
have a long-term perspective on building new growth
models, based on better foundations and human
resources, especially science and technology applica-
tions, in combination with new quality of human
source that requires in the future, we need to have
stronger determination.

2. A sustainable development enterprise must
ensure three main aspects: sustainable growth
of the business contributes to the sustainable
growth of the economy; contribute to the sus-
tainable development of society; join hands to
protect the environment. According to your
assessment, currently, how have been busi-
nesses addressing the issue of sustainable
development?

Under the difficult economic situation of our coun-
try, most domestic enterprises are small and medium
size, even micro-enterprises, so many of them try to
overcome difficulties to survive and rise up such as
increasing orders to achieve higher revenue, higher
profit, contribute to tax obligations at certain level,
etc. Generally, it can be said that the attention of busi-
nesses for sustainable development issues has not
been much, or comprehensive. However, in recent
years, the changes have been noticeable, such as
Vietnam Chamber of Commerce and Industry (VCCI)
collected information on hundreds of enterprises plan-
ning for sustainable development and initially had
remarkable results. The report of Vietnamreport
showed that the marked businesses not only have big
revenues, high profits and more contributions to the
state, but also create more jobs, especially specific
attention to regular activities on environmental protec-
tion. That is very encouraging. Simultaneously, the
efforts of each enterprise will achieve better results if
the state facilitates a better business environment so
that enterprises' efforts have favorable conditions to
implement and contribute to the sustainable develop-
ment goal of the whole country.
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3. Tuy nhién, hién da s6 cac DN Viét Nam la
DNNVV. Theo GS, véi tiém Iuc tai chinh han hep,
kinh nghiém it... lam thé& nao d€ cac DNNVV cé
thé thuc hién tot phat trién bén virng?

Thuc ra ndi vé s lugng thi ding la doanh nghiép
nhd va vira chiém dén 96% hodc nhiéu haon, thé
nhung trong nudc ta cling c6 mot sd doanh nghiép
I&n, cé hang nghin cong nhan va s6 von hang tram,
hang nghin ty d6ng... Phat trién bén vitng khdng thé
thuc hién dugc bdng hanh dong riéng lé cla tirng
doanh nghiép, ma can cd su’ nGi két cac hoat dong
nay, tao nén su dot pha vé chat lugng phat trién trén
pham vi ca nudc. Mubn dat dén phat trién bén viing,
mdi doanh nghiép can tu than van dong dé vuan lén
trong diéu kién mdi, lam san pham dich vu gi cling can
tinh dén chéat lugng va hiéu qua dé dugc thi trudng
chdp nhan. TUr d6, méi c6 ca s& dé cac doanh nghiép
lién két véi nhau tao thanh chudi dé cé thé ban hang
clia minh tUr noi san xuat theo yéu cau thi trudng,
vuan ra thi truGng nudc ngoai. Day la van dé rat hé
trong bdi néu khong cé su lién két véi nhau sé sé
khéng du slc canh tranh vé von, cong nghé, ngudn
nhén luc, thi trudng... d& cé thé tham gia canh tranh
binh ddng trong méi trudng hdi nhap nhanh va sau
rong. Bong thdi cac DN trong nudc ciing can cé lién
k&t v8i doanh nghiép dau tu nudc ngoai, d& co thé
hudng dén nhu cau cla thi trudng trén pham vi rong
I&n han, khong chi gdi gon trong dia phuong, trong
nudc ma phai la thi trudng toan cau. Nhu vay doanh
nghiép mdi “Ién” Ién dugc.

Dong thdi nha nudc cling phai tao moi trudng
dau tu kinh doanh thuan Igi, trudc hét la kién tri gilt
virng 8n dinh kinh t& vi md, 1am cho céc DN c6 niém
tin va diéu kién d€ dau tu va phat trién kinh doanh.
Hon thé, Nha nudc cé thé ho trg thém DN nhu tin
dung nay khong chi danh cho doanh nghiép nha
nudc ma con danh cho cac thanh phan kinh té khac,
mién 13 linh vuc dau tu vao 1am 3n cd hiéu qua hodc
c6 nhu cau Ién vé kinh té. MOt vi du lam cac DN rat
phan chan khi Thi tudng Chinh Phi Nguyén Xuan
Phlc cam két Chinh Phi hd trg cho d&u tu vao cong
nghé cao trong néng nghiép vé&i s6 von Ién tdi ca
100 nghin ty doéng tir nhiéu ngudn. Van dé lac nay
la cdc DN can phan tich cu thé thj trudng va c6 k&
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3. However, the majority of Viethamese enter-
prises are SMEs. According to you, with limited
financial potential, little experience, etc. how
can SMEs be able to successfully implement
sustainable development?

Actually, in terms of quantity, SMEs account for
96% or more, but in our country there are also some
large enterprises with thousands of workers and hun-
dreds or trillions of capital, etc. Sustainable develop-
ment cannot be achieved by individual actions of each
enterprise, it is necessary to link these activities, cre-
ating a breakthrough in quality development through-
out the country. In order to achieve sustainable devel-
opment, every enterprise needs to mobilize itself to
develop in new conditions, making products and serv-
ices need to take into account the quality and efficien-
cy to get accepted by the market. From that, there is
a basis for enterprises to link together to form a chain
for selling their products from place of manufacture
according to market demands, reaching out foreign
markets. This is very important thing because if there
is no connection with each other, it will be insufficient
competitiveness in terms of capital, technology,
human resources, market, etc. in order to participate
in equality of competition in an environment of rapid
and extensive integration. Simultaneously, domestic
enterprises also need to have links with foreign-invest-
ed enterprises in order to direct to the needs of the
larger market, not only locally or domestically but also
internationally. Thus, businesses can “grow up”.

At the same time, the state must create a favorable
business investment environment, first and foremost is
maintaining macroeconomic stability, making enterpris-
es have believes and conditions for investment and busi-
ness development. Moreover, the state can support
businesses such as credit for not only SOEs but also
other economic sectors, provided that the investment
sector is doing business efficiently or having huge eco-
nomic demand. An example encouraged enterprises
when Prime Minister Nguyen Xuan Phuc pledged that
the Government will support investment in high technol-
ogy in agriculture with a total capital of up to 100 trillion
VND from various sources. The problem now is that
businesses need to analyze specific markets and have
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hoach kinh doanh cu thé, kha thi va hiéu qua, ké ca
lién két véi nhau d& c6 diéu kién md rdéng kinh
doanh va dau tu.

Tuy nhién, trong diéu kién qudc t€ con nhiéu kho
khan, phai ndi rdng hudng DN t6i phat trién bén viing
la cd mdt qua trinh chir khdng thé ngay mdt ngay hai
lam ngay dugc. V& lau dai, xu hudng cach mang cong
nghé, ddi hdi phai khdng ngimg déi mdi, tdng cudng
k&t néi v6i nhau dé kinh doanh cd hiéu qua trong diéu
kién mdi cta toan cau hda va hdi nhap qudc té... Khi
do, lai nGi 1&n vai trd cia Chinh phu kién tao, liém
chinh va phuc vu ngudi dan va doanh nghiép dé gilp
doanh nghiép lam an cé hiéu qua.

4. GS c6 dé xuat gi vé nhirng chinh sach hd trg
doanh nghiép trong muc tiéu phat trién bén
virng trong thdi gian téi?

Chinh sach hd trg phét trién doanh nghiép chi 1a
mot mat cta toan bd viéc xdy dung thé ché kinh t&
mdi, th& ché& kinh t& nha nudc kién tao va phat trién.
Nhung dé 1a diéu kién dé€ tao ra mdi trudng dau tu
kinh doanh t6t nhat cho doanh nghiép tu than van
dong. Dén 2020 khong chi ¢ 1 triéu DN dugc dang
ky va hoat déng, ma can hoat dong c6 chat lugng,
hiéu qua, tién sat cac chi tiéu ctia DN phat trién bén
vitng. Chinh phu khéng thé “cam tay chi viéc” cho
trng DN, nhung tao thuan Igi cho dau tu, kinh
doanh la phai uu tién hang dau. Chang han, don
gian hoa hé thong thu tuc hanh chinh nhu dong thué
dé dang han, hai quan tao thuan Igi han, vay vén
binh d&ng han, 13i suat hop ly, hd trg dao tao ngudn
nhan luc... TU nam 2016 Viét Nam gia nhap cong
dong ASEAN va ky nhiéu hiép dinh tu do thugng mai
V@i cac nudc thi do la nhitng diéu kién thuan Igi thuc
ddy su phat trién cta doanh nghiép, nhung céc ca
quan Nha nudc can cé nhitng hudng dan cu thé dé
DN c6 diéu kién Iua chon phuang an kinh doanh. Véi
tiing su’ viéc nho, moi ngudi phai nd luc thuc hién
ngay cang t6t han, tao thuén Igi cho DN phat trién
theo hudng phat trién bén viing.

Xin chan thanh cam on GS. TSKH Nguyén Quang
Thai da tra I16i phong van!®

specific, feasible and effective business plans, including
connecting together to have conditions to expand busi-
ness and investment.

However, in the difficult international context, it
must be said that the direction of business to sustain-
able development is a process, not be done immedi-
ately in one or two days. In the long run, the trend of
technological revolution, which requires constant inno-
vation, enhancement connection together to do busi-
ness effectively in the new conditions of globalization
and international integration, etc. Then, the role of the
Government’s construction, integrity, and serving peo-
ple and businesses is important in helping enterprises
do business effectively.

4. What are your suggestions about the policies
to support enterprises achieve their goal of sus-
tainable development in the coming time?

Support policy for enterprise development is only
one aspect of the whole construction of tectonics and
development state economic institution. But it is a con-
dition to create the best business investment environ-
ment for business self-advocacy. By 2020, not only one
million enterprises will be registered and operate, but
they also need to do business with quality and efficien-
¢y, close to the targets of enterprises for sustainable
development. The government cannot "work hand in
hand" with each enterprise, but facilitating investment
and business is a top priority, for example, simplification
of administrative procedures such as easier taxation,
better customs, more equitable loans, reasonable inter-
est rates, and support the training of human resources,
etc. From 2016, Vietnam entered the ASEAN communi-
ty and signed many free trade agreements with other
countries, which have been favorable conditions to pro-
mote the development of enterprises, but State agencies
need specific guidance for enterprises have conditions to
choose business plans. For small things, people must
strive to make better and more favorable for enterprises
to develop in the direction of sustainable development.

Sincerely thank Professor Doctor of Science
Nguyen Quang Thai for this interview!R
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Doanh nghiép vira va nhé (DNVVN) & Viét Nam hién nay chiém khoang 98% tong s6
doanh nghiép dang hoat dong trén ca nudc, trong doé s6 doanh nghiép vira chiém
2,2%, doanh nghiép nhé chiém 29,6% va con lai 68,2% la siéu nhé. Khong chi riéng
VN, nhiéu quéc gia trén thé gidi ké ca cac qudc gia phat trién, déu danh gia cao vai tro
cua khoi doanh nghiép nay, coi day la dong lu'c quan trong ctia nén kinh té quoc dan,
dong gop tai 52% cong an viéc lam cho toan xa hgi. Tuy nhién, trén thuc té, khoi nay
van gap nhiéu kho khin trong tiép can ngudn von va hoat dong san xuat kinh doanh.
Nhan dip nay, Vietnam Report cé bai phong van véi T.S Nguyén Tri Hiéu vé chu dé ting
trudng nén kinh té cling cac chinh sach ho trg DNVVN trong thai gian téi.

Recently, in Vietnam, small and medium enterprises (SMEs) account for about 98% of
total operating enterprises nationwide. In which, medium enterprises account for 2.2%,
small enterprises account for 29.6% and 68.2% are micro-enterprises. The role of SMEs is
highly appreciated not only in Vietnam but also in many countries worldwide, even devel-
oped nations. SMEs, which are considered as an important motivation of national econo-
my, contribute up to 52% of jobs for the whole society. However, in reality, SMEs still face
many difficulties in accessing capital as well as production and business activities. On this

occasion, Vietham Report has had an interview with Dr. Nguyen Tri Hieu on the topic of
economic growth along with support policies for SMEs in the near future.

1. Trudc tinh hinh kinh t&, chinh tri thé gigi va
trong nuéc cé nhiéu bién dong, ong danh gia
nhu thé nao vé trién vong ting trudng kinh té
Viét Nam trong nam 2017. Theo 6ng, xu huéng
kinh té nao sé la chu dao?

Chinh pha dé ra muc tiéu kinh t€ la 6,7%, day la muc
tiéu hdi cao so véi nam 2016 vi nam 2015, GDP tang
trudng khoang 6,8%, sang nam 2016 xudéng con 6,3%
thi trong thai gian t&i, nén kinh t& cd thé xay ra kich ban
ti€p budc da suy thodi clia ndm 2016 khién cho tang
trudng sut giam. Néu bién dong cta nén kinh t€ toan
cau tac dong toan bo dén Viét Nam thi Viét Nam sé phai
ddi dién véi nhiéu thir thach trong ndm nay. Theo nhan
dinh cin trong cla tdi thi nhiém vu nay cd thé dat dugc
nhung s€ gap nhiéu khoé khan. Ngoai ra, bén canh tang
trudng kinh t€, Chinh pht dat muc tiéu kiém ché lam
phat & muc thap, khong qua 4% va hai muc tiéu nay co
thé ddi khang nhau trong ngén han. Trong thdi gian tdi,
hoi nhap kinh té thé gigi sé la xu hudng va con dudng
duy nhat, trudc bdi canh Viét Nam khong thé r&i xa nén
kinh t€ toan cau. Diéu nay yéu cau nén kinh t€ Viét Nam
phai co stic canh tranh trén thi truGng quoc t€, va dac
biét Viét Nam phai ddy manh xuét khdu do nén kinh t&

1. Under the fluctuation situation of national as
well as international economy and policy, how
do you assess the Viethamese economic growth
in 2017. Which economic trends will be the
mainstream?

Vietnamese government set the economic target
of 6.7%, which is quiet high in comparison with
2016, because in 2015, GDP growth rate was about
6.8%, and in 2016, it decreased to 6.3%. Thus, in
the next time, the economy can follow the downturn
of 2016 that causes the growth slump. If the fluctu-
ation of global economy fully affects to Vietnam,
Vietnam will be faced many challenges this year.
According to my careful observation, in order to
achieve this target, we have to overcome many dif-
ficulties. In addition, besides economic growth, gov-
ernment also set the target of restricting inflation at
low level, not exceed 4%. Both targets can be
against each other in short term. In the coming
time, under the context of Vietnam cannot leave the
global economy, international economy integration
will be the only trend and path. This requires
Vietnamese economy to have competitiveness in
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clia ta phu thudc nhiéu vao xuét khiu cling véi cac mét
hang chl dao 1a néng, 1dm, hai san hay cac san pham
tiéu dung, cac san pham cdng nghiép nhu 1a dau hoa...

2. Hién nay, doanh nghiép vira va nho (DNVVN)
van bi xem la yéu thé& va dan bi chén ép béi doanh
nghiép FDI va doanh nghiép tu nhan nhiéu von,
ong co6 dé xuét giai phap ho trg doanh nghiép vira
va nho trong théi gian t&i khong?

DNVVN la mot dé tai kinh t€ dugc quan tam khong
phai chi & Viét Nam ma & con nhiéu quéc gia khac trén
thé gidi. DNVVN dugc coi la “mam non” cla ca nén
kinh t& nén viéc hd trg cdc DNVVN, déc biét la cac DN
khai nghiép trd nén hét stic quan trong, tuy nhién day
cling la khu vuc kinh té€ chira dung nhiéu rui ro. Trén
thuc t€, cd dén 90% doanh nghiép pha san trong vong
tr 3-5 nam dau hoat dong, ching to viec DNVVN moc
Ién rat nhanh nhung rat khdi thi truGng cling rat
nhanh, Iy do ndm & chd cic doanh nghiép nay gap
thi€u thon vé von, vé thi trudng tiéu thu, dong thdi
quan ly con thiéu sot va 1édng 1éo. Chinh vi mirc do rai
ro & khdi doanh nghiép nay khién cho viéc hd trg cac
doanh nghiép tré thanh bai toan kho.

V& ngudn von, cd nhiéu DNVVN gdp that bai do thiéu
di ngudn v6n d& tru lai trén thi trudng. Vay thi dé
DNVVN c6 du st tn tai thi can dén su ho trg clia cac
ngan hang, can c6 cac chuong trinh hd trg DNVVN, DN
khai nghiép. Tuy nhién, dtng vé phia ngan hang, ngan
hang cling phai quan ly von vay va ri ro that tét. Chinh
vi vay, t6i dé nghi phai xem xét viéc st dung Quy bao
lanh tin dung mét cach hiéu qua. Bén thdi diém hién tai,
mot s6 dia phuong da cé nhitng Quy bao Ianh tin dung
nhung lai hoat dong khéng hiéu qua, nguyén nhan la vi
von diéu 1€ ctia cac Quy nay & muc thap, ngoai ra diéu
kién bao 1&nh cdc Quy nay ddt ra con khat khe hon ca
ngan hang. Do dé, Quy bao lanh tin dung can dugc nang
cap, thong qua viéc nang von diéu Ié dong thdi cac quy
trinh, quy dinh vé& bao lanh phai thong thoang han cac
didu kién phia ngan hang thi méi cé thé hd trg dugc
doanh nghiép. Ngoai ra, t6i cling dé xudt hoc hdi mo
hinh nhu' & bén My, Quy bao Idnh tin dung dugc Quédc
hoi phé chudn mét phan ngan sach méi ndm va ho ding
ngan sach d6 dé dung Quy bao 13nh va xem dé Ia chi
phi hd trg ctia Chinh phu. Biéu nay khac véi mé hinh &
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international economy, and especially, Vietnam
must accelerate the export because Viethamese
economy depends so much on exporting along with
the main goods of agricultural, forestry, seafood or
consumption products, industrial products like
petroleum, etc.

2. Currently, SMEs are still considered as dis-
advantage and pinched by FDI enterprises as
well as strong capital private firms, what is
your proposed solutions for SMEs in the com-
ing time?

SMEs is a concerned economic topic not only in
Vietnam but also in many other nations in the
world. SMEs are considered to be the “seeds” of the
economy, so supporting SMEs, especially startups is
extremely important. However, this business sector
also hides many risks. In fact, 90% of businesses go
bankrupt in 3-5 years of operation, proving that
SMEs arise as fast as they withdraw from the mar-
ket because of lacking of capital, consumption mar-
ket, as well as loose management. Due to the risk
of this business sector, supporting SMEs becomes a
difficulty.

In terms of capital, many SMEs fail because of
lacking of capital to survive in the market.
Therefore, in order to have enough strength to sur-
vive, SMEs and startups need the support from
banks, and other supporting programs. However, on
the side of banks, they also have to manage the loan
and risk well. That is why I propose to consider
using Credit Guarantee Fund effectively. Up to now,
some provinces have had Credit Guarantee Funds,
but they do not work well because the charter capi-
tal of these Funds are low. In addition, the condi-
tions for guarantee are more rigorous than banks.
Besides that, I also suggest to learn American
model. Credit Guarantee Fund is approved for a part
of State budget each year by Congress and they use
it for Guarantee Fund like a support expense from
Government. This is different from Vietnam. In
Vietnam, Guarantee Fund is considered as capital, so
it must be used effectively to avoid losing that
makes guarantee become more difficult.



BAO CAO TANG TRUONG VA THINH VUGNG VIET NAM 2017

Viét Nam, coi Quy bao lanh la dong von phai dugc st
dung mét cach hiéu qua va khong dudc lam that thoat
khién cho viéc bao lanh trd nén kho khan.

3. Nam 2017 la nam c6 y nghia quan trong, dugc
dat muc tiéu cai thién moéi truong dau tu kinh
doanh, khuyén khich khéi nghiép. Vay & goc do
chinh sach vé lai suat, ngan hang, 6ng co6 dé xuat
nhu thé nao dé tao dong luc hoan thanh muc tiéu
nhanh chéng, thua 6ng?

DGi vGi cac DNVVN phai cho vay vdi 1d@i sudt thap
nhung trudc tinh hinh hién nay, theo t6i nhin nhan thi
trong ndm 2017 kha nang lai suat tang sé cao han kha
nang Iai suat giam, ma ngay tai thdi diém hién tai, I5i suét
da dang & muc rat cao. Vi vay diéu kién tai chinh nam
2017 c6 thé s& khéng thuén Igi cho cac DNVVN vé mat
i suat cling nhu cho vay. Trong truGng hdp ngan hang
muén cho cac DN khdi nghiép cho vay trong tinh hinh
khé khan nay thi 18 sudt cho vay phai ¢ miic cao han,
diéu nay gay ra tinh trang doi nghich vai cha truong clia
Chinh ph trong viéc hd trg véi doanh nghiép. C6 1& dé
giai dugc bai toan khd nay, Chinh phl phai cd6 mot ké
hoach tai khoda, phat hanh trdi phi€u va huy dong tién tur
nén kinh t€ va cd nhiing chuong trinh tai cdp von cho cac
ngan hang vdi 1i suét rat thap dé cac ngan hang dung
nguodn von nay tai trg cho cac DNVVN.

4. Theo nhan dinh cuia 6ng thi nganh kinh té nao sé
c6 tri€n vong tang trudéng nhat trong ndm nay?

Nhin chung, mét s6 nganh nghé c6 kha nang phat
trién t6t trong thdi gian téi [a cac nganh lién quan dén
hoat ddng xuét khau — luc lugng kinh t& chu dao clia nén
kinh t& VN nhu xuét kh&u hang tiéu dung, ndng thly san,
hang cong nghé cao, dau hda... Day la nhitng nganh
hang co thé dau tu gilip phat trién nén kinh t& t6t. Ngoai
ra, mot s6 nganh nhu nganh xay dung, logistics ciing la
nhithg nganh 6 trién vong tdng trudng cao, nhat la
trong thdi ki d4t nudc phét trién. Bén canh dd, chiing ta
cling phai cht y giam thi€u nhitng nganh nghé lam thiét
hai dén méi truGng, nhiing nganh gay anh hudng truc
ti€p dén méi trudng can phai dudc kiém soat chit ché.

Xin chan thanh cam on 6ng!®

3. 2017 is a significant year in improving invest-
ment and business environment as well as
encouraging startup. Therefore, in terms of
interest rate policy, banks, what is your sugges-
tions to create momentum for achieving the
goal quickly?

SMEs should have been taken loans at preferen-
tial interest rates, but under the current situation, in
2017, it is more likely that interest rates will rise
rather than decrease. At the present, the interest
rate is at very high level. Thus, financial conditions in
2017 may be not favorable for SMEs in terms of
interest rate as well as loans. Although banks want to
lend startups in this difficult situation, interest rate
will be at higher level. This will cause the opposite
situation with the Government’s orientation in sup-
porting enterprises. In order to deal with this difficul-
ty, Government needs to have a fiscal policy, issue
bonds and mobilize money from economy, as well as
have refinancing programs for banks with low inter-
est rate to sponsor for SMEs.

4. From your point of view, which economic sec-
tor will have the best growth prospects in this
year?

In general, some industries related to import —
export activities will have capacity to develop well in
the coming time like export consumption products,
agricultural products, seafood, high technology
goods, petroleum, etc. These products can be
invested to develop economy. Besides, some indus-
tries like construction, logistics are potential to reach
high growth, especially in the period of develop-
ment. In addition, we should focus on reduce and
tightly control industries causing negative effects on
environment.

Thank you very much!®
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goém cac nudc Brunei, Campuchia, Indonesia,

Lao, Malaysia, Myanmar, Philippines,
Singapore, Thai Lan, va Viét Nam — cac quoc gia Vdi
v s6 sdc tdc va ngon ngil, cling nhu sy chénh Iéch vé
kinh t& tuang d6i rong. Cac quic gia nay gan lién vdi
nhau khong chi bdi cac gia tri lich sir, vdn hda ma ngay
cang tang cudng lién két bai mang IuGi kinh doanh,
cac mai quan hé thuagng mai, van dé di cu’ va viéc chia

I I iép hdi cac qubc gia Dong Nam A (ASEAN) bao

he Association of Southeast Asian Nations
T(ASEAN) encompasses Brunei, Cambodia,

Indonesia, Laos, Malaysia, Myanmar, the
Philippines, Singapore, Thailand, and Viethnam—coun-
tries with a multitude of ethnicities and languages as
well as wide economic disparities. But these nations
are tied together by multiple threads of history and
culture, and today they are increasingly linked by busi-
ness networks, trade relationships, migration, and
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sé tai nguyén. Sau gan nam muci nam thanh lap
ASEAN, cac quéc gia nay dang theo dudi mét tham
vong I8n han va xem hoi nhap kinh t€ nhu mét cong
cu dé& dat dugc su thinh vugng va kha ndng canh
tranh trén toan cau.

Khu vuc Ddng Nam A d trai qua hai thap ky tang
trudng kinh t&€ manh mé, dua hang triéu ngudi thoat
khoi déi nghéo va tao ra mét tang I6p trung luu vdi stic
manh chi ti€u mai. Khi xem xét cac con sé: néu tinh
ASEAN nhu mot qudc gia dan &, day sé trd thanh nén
kinh t& 16n thir 7 trén thé& giGi (Hinh 23). Téng GDP cua
khu vurc la 2,4 nghin ty do-la da I6n han 25% so véi nén
kinh t& clia An D& ndm 2013. L& ndi sinh séng clia hon
600 triéu dan, khu vuc nay ¢ tdng dan s8 16n han téng
s6 dan ctia Lién minh Chau Au hay Bac My. Pong Nam

shared resources. Almost five decades after the orga-
nization’s founding, ASEAN is pursuing more ambitious
goals for integration.

The region has experienced two decades of
robust economic growth, which has successfully lift-
ed millions out of poverty and created a middle class
with newfound spending power. Consider the num-
bers: if ASEAN were a single country, it would
already be the seventh-largest economy in the world
(Figure 23). Its combined GDP of $2.4 trillion was
more than 25 percent larger than India’s economy in
2013. Home to more than 600 million people, it has
a larger total population than the European Union or
North America. ASEAN has the third-largest labor
force in the world, behind only China and India, and

Hinh 23: ASEAN DANG TRAI QUA GIAI POAN TANG TRUONG NHANH CHONG VA TUONG BOI BEN VUNG KE TU NAM 2000
Figure 23: ASEAN HAS EXPERIENCED RAPID GROWTH AND RELATIVE STABILITY SINCE 2000

(*) Bg 1&ch chuan cua toc do ting truéng GDP.

GDP 2013, Tang truéng GDP Bién dong tang trudng Ty lé ng Ty lé giam phat, 2013
gia hién hanh thuc, 2000-13 (%) / GDP, 2000-13() (%) / ddi vei GDP, 2013 (%) / GDP giam phat, (%) /
(nghin ty do-la) / Real GDP growth, GDP growth volatility, Share of Inflation rate, 2013
GDP 2013, current 2000-13 (%) 2000-13 (%) debt to GDP, 2013 (%) GDP deflator, (%)
(prices $ trillion)
Hoa Ky / United States 16.8 Trung Qudc / China 10.0 Nga/Russia 4.2 Nhét Ban / Japan 2432 AnDo/India 7.0
Trung Quéc/ China 9.3 AnDd/ India 7.0 AnDd/India 24 Y/ltaly 1325 Nga/Russia 6.5
NhatBan/Japan 49 Anh/United Kingdom 2.3 HoaKy/United Stated 1045 Brazil / Brazil 6.5
Duic / Germany 3.6 Nga/Russia 44 V/ltly 23 Phdp/France 93.9
Phdp / France 2.7 Brazil / Brazil 3.2 Dic/ Germany 23 Anh / United Kingdom ~ 90.1 D¢/ Germany 23
Anh / United Kingdom 2.5~ Canada / Canada 1.9 NhatBan/Japan 2.2 (anada/Canada 89.1  Anh/United Kingdom 2.1
Hoa Ky / United States 1.8 Brazil / Brazil 22 Dic/ Germany 78.1  Trung Qudc/ China 1.7
Brazil / Brazil 2.2 Anh/United Kingdom 1.5  Trung Quéc/ China 18 AnDo/India 66.7  HoaKy/United States 1.5
Nga / Russia 2.1 Dic/ Germany 1.1 My /United States 1.7 Brazil / Brazil 66.3  (anada/Canada 15
Y/ Italy 2.1 Phdp/France 1.0  (anada/Canada 17 Y/ Italy 14
An Do/ India 1.9 NhatBan/Japan 0.8  Phép/France 1.6 Trung Qudc/ China 224 Phap/ France 1.1
(anada / Canada 18 Y/ltaly 0.0 Nga / Russia 13.4  NhatBan/ Japan -0.6

(*) Standard deviation of GDP growth rate

Ngubn: IHS; Bdo cdo Trién vong Kinh t& Thé gidi, Quy Tién té Quéc té Thang 4 2014; Phén tich Vién McKinsey Global
Source: HIS; World economic outlook, International Monetary Fund, April 2014; McKinsey Global Institute analysis
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A cb luc lugng lao ddng 16n th( ba trén thé gidi, chi
dimg sau Trung Qudc, An D6 va bd phan dan sb tré clia
khu vuc dang tao ra mét su’ phan chia nhan khau. Khu
vuc nay da ching to kha nang phuc hoi manh mé sau
cudc khing hoang tai chinh toan cau ndm 2008, va
tdng ng clia chinh phu hién nay da thap hon 50% GDP,
thap hon nhiéu so mét s6 nén kinh t&€ phat trién.

Méc du dang trén da phat trién, Dong Nam A ciing
phai d6i mat vai mot s6 cam bay trén quy dao hién tai
cla minh - van dé nang suat thap dang ding dau
trong s& cac cam bay dé. Méc du néng suét da ting
Ién trong nhiing thap ky gan day, nhung phan I8n tién
trinh nay dat dugc Ia nhd chuyén d6i lao ddng tir ndng
nghiép sang cac linh vuc khac hiéu qua han ch khéng
nhd su cai thién trong cac nganh. N3ng sudt van &
mUc thap dang lo ngai & hau hét cac nuéc Bong Nam
A, didu nay can trg kha ndng nang cao mirc séng. N&u
Pong Nam A khong xay dung dugc mot khu vuc san
xudt canh tranh hon thi Pong Nam A c6 thé bd I co
hoi dam bao san xudt hon tir cac tap doan da qudc
gia. Trong khi mlic d& phan bd dan s& dang & giai
doan thudn Idi, viéc thic ddy téng trudng kinh t& tir
mot luc lugng lao dong md rong sé dan giam di. Trén
thuc t€, mot s6 nudc trong khu vuc sé phai tang gap
doi ndng suét lao dong dé duy tri tdc d6 tang trudng
kinh t€. Vugt ra ngoai nhu cau nang suat cla minh,
Pong Nam A dang phai d6i mét vdi nhitng uu tién
khan c&p trong viéc gidi quyét cac van dé lién quan
dén ca s ha tang, nha & va gido duc. Nhitng khoang
cach va thiéu hut hién tai ¢ thé han ché tiém ning
cla khu vuc néu khdng cé bd chat xdc tac thich hgp
dé thic d&y tdng trudng trong nhitng thap nién tdi.

Poéng Nam A c6 thé giai quyét nhitng thach thirc
nay bang cach tan dung cc héi doc nhét tir ba xu thé
toan cau I6n: sy md rong thudng mai xuyén bién gidi,
dd thi hda xay ra nhanh chéng chua tirng co, va su' ra
ddi clia nhiéu cong nghé dot pha. Nhitng tac dong nay
da va dang dinh hinh lai khu vuc, nhung chdng sé
khong thé nang su phat trién kinh t& 1&n mot tAm cao
mdi néu thi€u di mot chién lugc chi dong tan dung Igi
ich nhitng tadc dong nay mang lai. Néu cac nha hoach
dinh chinh sach va cac doanh nghiép uu tién nhitng co
hdi gdn lién véi nhitng xu hudng nay va xay dung mot
chuang trinh nghi su' tang trudng hudng téi tuong lai

its youthful population is producing a demographic
dividend. The region proved remarkably resilient in
the aftermath of the 2008 global financial crisis, and
today gross government debt is less than 50 percent
of GDP, far lower than the levels in many developed
economies.

Despite its momentum, Southeast Asia faces
some pitfalls on its current trajectory - and low pro-
ductivity ranks chief among them. Although produc-
tivity has been rising in recent decades, much of this
progress was driven by a broad shift of labor from
agriculture into more efficient sectors, rather than
improvements within sectors. Productivity remains
at worryingly low levels in most Southeast Asian
countries, which hampers their ability to continue to
raise living standards. Unless the region builds a
more competitive manufacturing sector, it could
miss out on the opportunity to secure more produc-
tion from multinational corporations. While demo-
graphics are still favorable, the boost to economic
growth from an expanding workforce will eventually
begin to taper. In fact, some of the region’s coun-
tries will need to more than double their historic
rates of productivity gains to sustain their pace of
economic growth. Beyond its productivity impera-
tive, Southeast Asia faces urgent priorities in
addressing infrastructure, housing, and education.
Existing gaps and shortfalls could constrain the
region’s potential without the right set of catalysts to
propel growth in the decades ahead.

Southeast Asia can address many of these chal-
lenges by carving out its own unique opportunities
from three global megatrends: the ongoing expan-
sion of cross-border trade, unprecedented urban-
ization, and the advent of multiple disruptive tech-
nologies. These forces are already reshaping the
region. But they are unlikely to lift it to the next
level of economic development in the absence of an
active strategy for capitalizing on them. If policy
makers and businesses prioritize the opportunities
associated with these trends and build a forward-
looking growth agenda around them, however, the
results could be transformative. While some of
their effects could overlap, we calculate that each
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thi k&t qua dat dudc cd thé sé rat to I3n, bién d6i hoan
toan. Trong khi mét s6 tadc dong co thé trung I&p,
chling tdi tinh todn réng moi xu hudng cé thé ting
GDP hang nam lén dén hang tram ty do-la vao nam
2030. (Hinh 24)1).

Tuy nhién nhiing xu hudng nay cling dem dén
nhifng rdi ro, su tham gia sau réng vao thuong mai
qudc té€ ma ra nhitng ap luc canh tranh mdi, mac du
nhitng diéu nay cé Igi tir phia quan diém v& ning suét,
chiing ¢ thé danh bat cac doanh nghiép diing dau
trong cac nganh cong nghiép hién nay. Bat binh dang
ngay cang tang khi sy thay déi vé cg cdu tir cac khu vuc
cd nang suat thap sang khu vuc ndng suat cao tang
nhanh, gidm nhu cau lao dong trinh d6 thap. Ngoai ra,

of these catalysts could boost annual GDP by hun-
dreds of billions of dollars by 2030. (Figure 24)1),

But these trends also pose risks. Deeper partici-
pation in international trade ushers in new competi-
tive pressures, and while these are beneficial from a
productivity standpoint, they could dislodge current
industry leaders. Inequality could deepen as struc-
tural change from lower- to higher-productivity sec-
tors accelerates, reducing demand for less-skilled
workers. In addition, some of the sectors that are
likely to experience rapid growth, such as trade and
transport as well as construction, are often associat-
ed with vulnerable and informal employment.
Technology-driven automation could eliminate some

(D Cac dy bao nay dugc tinh trén co s tong thé chir khéng trén co s&
gia ting d& hiéu duoc hiéu qua toan bg. Cach tiép can nay ciing dugc
thye hién do kho khan trong viée xac dinh tac dong co ban cho ting
don bﬁy ¢4 nhan trén mudi nén kinh té. Mdi du bao dua trén hang chuc
cudc phong van voi cac chuyén gia khu vuce va két hop cac du béo vi
mo va cong nghiép.

(1) These projections are calculated on a total rather than an incremen-
tal basis to understand their full effect. This approach was also taken
due to difficulty in establishing the baseline impact for each individual
lever across ten economies. Each projection is based on dozens of
interviews with regional experts and a combination of macroeconomic
and industry projections.

Hinh 24: BA CO HOI KINH TE €O TIEM NANG BEM DEN ANH HUONG DANG KE DEN ASEAN TOT 2030
Figure 24: THREE ECONOMIC OPPORTUNITIES HAVE THE POTENTIAL FOR SUBSTANTIAL IMPACT ACROSS ASEAN BY 2030

Nang cao ty trong trong
dong chay thuong mai toan cau /
(apturing a greater share of global flows

Ki€m sodt lan séng do thi héa /
Riding the urbanization wave

Anh hung kinh t&, 2030 / Economicimpact, 2030 % ctia GDP, 2030 /
Ty dé-la, gia nam 2013 / $ billion, 2013 prices % of GDP, 2030
280-615
520-930
220-625

5 Trién khai nhiing cong nghé dot phé /
Deploying disruptive technologies

Cha y: Nhiing s6 liéu nay dugc dua trén mé hinh phan tich mot phdn ma chi udc lugng nhiing anh hutng dot
dau va vi thé khéng thé tong hop dé tinh toan tac déng kinh té€ day du. Con s6 duoc lam tron dén gan 5 ti do-la
Note: These figures are based on a partial- equilibrium analysis that estimates only first- order effects and therefore
cannot be summed to calculate the full economic impact. Numbers are rounded to nearest $5 billion.

Ngudn: Phén tich cua Vién McKinsey Global
Source: McKinsey Global Institute analysis
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mot s6 nganh cé khd nang tdng trudng nhanh, nhu
thuang mai, van tai va xdy dung, thudng gan lién véi
vGi van dé nhan cong nhay cam va phi chinh thic. Tu
ddng hdéa cdng nghé co thé loai bd mdt s& cdng viéc yéu
cau chiic nang van thu hodc dich vu khach hang; cong
nhan dam nhan nhiém vu nay can phai thich (fng va hoc
thém ki ndng mdi dé thuc hién cac nhiém vu cé gia tri
cao hon. Va néu khong cé ké hoach va dau tu quy
hoach @ thi can than, cac thanh phd cé thé phét trién
cac khu nha 6 chudt, tdc nghén va céc dich vu cdng
cOng qua tai, cudi cling lam t6c do tang trudng kinh té€
bi co cum lai thay vi ddy manh tang truéng.

Dua vao quy md cla phan thudng tiém nang
trong tuong lai va tam quan trong cla viéc quan ly
cac rai ro lién quan, ba dong luc nay can phai tré
thanh van dé trung tam trong cac cudc thao luan vé
chinh sach cltia doanh nghiép — va céc doanh nghiép
can phai tich hgp vao trong ké hoach chién lugc cla
ho. Cac qudc gia va cong ty thuc hién cac ké hoach
nhanh chéng d& ndm b&t co hdi cé thé dam bao Igi
thé kéo dai trong nhiéu thap ky téi. Phan duédi day mo
ta cach Béng Nam A c6 thé khai thac tirng xu hudng
nay dé€ giai quyét cic khoadng cach hién tai, ting
cudng Igi ich cta hoi nhap khu vuc va tao ra cac
nguon tang trudng mdi trong tuaong lai.

NANG CAO TY TRONG TRONG DONG CHAY
THUONG MAI TOAN CAU:

Ndm 2012, dong chay hang hda, dich vu va tai chinh
trén khap thé gidi dat 26 nghin ty dé-la, tuong duong
36% GDP toan cau, gap 1,5 lan mdc GDP nam 1990 —
va dong chay nay cd thé dat gan gap ba tinh d&nh nim
2025. Nghién clru clia Vién McKinsey Global (MGI) chi
ra rang qudc gia nao cé mdi quan hé chat ché hon trong
mang Iudi toan cau vé cac dong chay nay sé co nhiing
Igi ich 16n hon vé tang trudng GDP so vdi cac nudc it
lién ké&t(@. Béng Nam A c6 ca hoi bién hién tugng toan
cau nay thanh su tang trudng khu vuc.

clerical functions or customer service jobs; workers
in these roles will need to adapt and learn the skills
to carry out higher-value tasks. And without careful
urban planning and investment, cities could develop
slums, gridlock, and overburdened public services
that eventually choke off economic growth rather
than enhancing it.

Given the size of the potential prize and the
importance of managing the associated risks, these
three forces need to move to the center of the
region’s policy discussions—and businesses need to
embed them into their strategic planning. The coun-
tries and companies that move quickly to seize the
opportunities could secure advantages that last for
decades to come. The section below describes how
Southeast Asia could harness each of these trends to
address its current gaps, deepen the benefits of
regional integration, and create new sources of
growth for the future.

CAPTURING A GREATER SHARE OF GLOBAL
FLOWS

In 2012, the flows of goods, services, and
finance across the world’s borders reached $26 tril-
lion, or 36 percent of global GDP. That is 1.5 times
as large relative to GDP as they were in 1990—and
current flows could nearly triple by 2025. MGI
research has shown that countries that are more
connected within global networks of flows experi-
ence larger benefits in terms of GDP growth than
countries that are less connected(?). Southeast Asia
has an opportunity to translate this global phenom-
enon into regional growth.

The MGI Connectedness Index sheds light on
where each ASEAN country stands in terms of inte-
gration into the global economy. It assesses 131
nations, tracking their inflows and outflows of

(2) Bé hiéu chi tiét, xem trong bai “Global flows in a digital age”, Vién
McKinsey Global, thang 4 ndm 2014. Cac dong chdy tai chinh bao
g0m diu tu tryc tiép nudce ngoai, von ¢b phan, trai phiéu va cac khoan
cho vay.

@) For further details, see Global flows in a digital age, McKinsey
Global Institute, April 2014. Financial flows cover foreign direct
investment, equity, bonds, and loans.
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Chi s6 K&t ndi MGI cho thdy mdi quéc gia ASEAN
ding G vi tri nao trén bdi canh hdi nhap kinh té€ toan
cau. Chi s6 nay danh gid 131 qudc gia, theo doi dong
chay ra/vao cua hang hda, dich vu, tai chinh, con
ngudi, dir liéu va truyén thong lién quan dén quy mé
nén kinh t&. Singapore 1a diém dén ndi bat trong khu
vuc trén xép hang chi s6, diing th(r tu toan cau. Bon
nudc ASEAN khéc cling ndm trong top 50: Malaysia
(18), Thai Lan (36), Philippines (45) va Viét Nam (48).
Nhg vi tri gan véi An D9, Trung Quéc va Nhat Ban,
ASEAN c6 dugc thuan Igi d& huéng Igi tir cac loai dong
chay toan cau - va dén ndm 2025, han mot nlra “tang
I6p tiéu dung” trén thé gidi sé sdng trong chuyén bay
dai nam gi¢ cla Myanmar(3),

Tiém ndng I8n nhat dsi véi Dong Nam A trong thdi
gian gan day la nang cao ty trong trong dong chay
thugng mai hang hoa va dich vu clia thé gidi. Dén nay,
xuét khdu da déng mét vai trd nhd hon tiéu dung va
dau tu dé thic day ting trudng GDP & nhidu nudc
ASEAN. Tuy nhién, hai budc phat trién chinh dang tao
ra mot cd hdi duy nhat dé téng xuét khau. Thir nhat,
dong chay qua bién gidi clia khu vuc ngay cang tang
cudng va ddy nhanh néu k& hoach hdi nhap ctia Cong
dong kinh té ASEAN (AEC) dugc thuc hién thanh cong.
Th( hai, khi chi phi nhan cong & Trung Qudc ti€p tuc
téng, cac cdng ty da quéc gia sé tim kiém cac dia diém
san xudt mdi. Pay la su khdi dau cho cac qudc gia
thanh vién ASEAN trd thanh nhitng trung tdm san xuat
I6n han.

Cac co hdi nay sé co gia tri 280 ty do-la dén 615
ty do-la vao nam 2030, tuong duong véi gan 12%
GDP du kién cua khu vuc trong nam do®), Su' ma rong
san xudt va thuong mai nay cd thé tao ra mot su’ gia
tdng dang k& v& viéc lam va muc s6ng. Mot nghién
cltu da chi ra rdng hdi nhdp AEC sé& cé kha nang tao

goods, services, finance, people, and data and com-
munication, relative to the size of their economies.
Singapore is far and away the region’s standout on
the index, ranking fourth globally. Four other ASEAN
countries also place in the top 50: Malaysia (18),
Thailand (36), the Philippines (45), and Vietnam
(48). Given its proximity to India, China, and Japan,
ASEAN is well positioned to benefit from all types of
global flows - and by 2025, more than half of the
world’s “consuming class” will live within a five-hour
flight of Myanmar(3).

The biggest potential for Southeast Asia in the
near term is capturing a larger share of the world’s
trade in goods and services. To date, exports have
played a smaller role than consumption and invest-
ment in driving GDP growth in many ASEAN countries.
However, two major developments are creating a
uniqgue window of opportunity to increase exports.
First, the region’s cross-border flows will deepen and
accelerate if the ambitious ASEAN Economic
Community (AEC) integration plan is successfully
implemented. The AEC, which envisions the freer
movement of goods, services, capital, and people
among member states, is becoming a working reality
and creating an open market of 600 million con-
sumers. Second, as China’s labor costs continue to
rise, multinational companies will look for new produc-
tion sites. This represents an opening for ASEAN mem-
ber states to establish themselves as bigger hubs of
manufacturing.

Together these opportunities could be worth $280
billion to $615 billion by 2030, which is equivalent to
almost 12 percent of the region’s projected GDP in
that year(). This expansion of manufacturing and
trade could provide a significant boost to employment

) Puoc xac dinh 1a cac ho gia dinh ¢6 thu nhap hang nam trén 7.500
d6-la (theo tiéu chuédn sirc mua twong dwong nam 2005)

4) Dya trén cac udc tinh trong tai ligu vé tic dong kinh té tir Dong
Nam A bao gom cac hiép dinh thuong mai tu do song phuong véi Hoa
Ky, Chau Au, va cac quic gia trong diém khac trong khu virc Chau A
Théi Binh Duong bén canh hdi nhap AEC. Xem thém tai liéu cua
Peter A. Petri, Michael G. Plummer, va Fan Zhai, "Cdng déng kinh t&
ASEAN: Phan tich can bang chung," Tap chi Kinh té Chéu A, tap 26,
56 2, thang 6 ndm 2012.
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() Defined as households with more than $7,500 in annual income (in
2005 purchasing power parity terms).

(4 Based on estimates in the academic literature of the economic
impact from ASEAN concluding bilateral free trade agreements with
the United States, Europe, and other key Asia-Pacific countries in
addition to AEC integration. See Peter A. Petri, Michael G. Plummer,
and Fan Zhai, “The ASEAN Economic Community: A general equi-
librium analysis,” Asian Economic Journal, volume 26, number 2,
June 2012.
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thém 14 triéu viéc lam cho sau nén kinh t€ ASEAN
(Campuchia, Indonesia, Lao, Philippines, Thai Lan va
Viét Nam) tinh téi ném 20250,

Tich hgp c6 thé day nhanh dong chay thudng
mai va khuyén khich céc cong ty tham gia thi trudng
mdi. Loai bo nhiéu yéu td khong hiéu qua lién quan
dén xuét khiu co thé giam gia hang hda va dich vu
cling nhu gilp cadc nha ban 1é tri nhiéu loai hang
héa hon. Diéu nay cé thé sé thlc day tiéu dung méi
trén toan khu vuc Dong Nam A, dan dén mét chu ky
tang trudng lanh manh. Ngoai ra, cac mang IuGi
logistics dugc cai thién (ca vé chi phi va tinh hiéu
qua) s& day nhanh tién dd tim hiéu thj trudng va cho
phép cac cong ty linh hoat han trong viéc dap Ung
nhu cau mdi. Phan tich cla chdng t6i cho thay su’ hoi
nhap sau rdng hon c6 thé dem dén Igi ich vé& néng
suat 1én dén 20% cd sG chi phi trong nhiéu linh vuc.
Trong khi né cé thé tdng cudng canh tranh, tao ra
nhitng nha chién thdng va thua cuéc mdi trong khu
vu'c, mé ra nhu cau mdi va tao thang du khach hang
dang ké.

Trong nam 2007, cac qudc gia thanh vién ASEAN
da cam két d4y nhanh viéc thuc hién AEC v6i muc tiéu
hinh thanh mot thi trudng va cd s& san xuat duy nhat
vao nam 2015. MGt danh gid mdéi cia MGI Vé tién
trinh thuc hién cho thay khéng cé nganh nao ngay
nay dugc tich hdp day du vé moi khia canh quan
trong trong hoat dong xuyén bién gidi. Budc tién
dang chd y nhat la viéc xda bd gan nhu mdc thué.
MUrc thué trung binh & 5 qudc gia thanh vién ban dau
(Indonesia, Malaysia, Philippines, Singapore va Thai
Lan) hau nhu bdng khéng tir ndm 2010. Nhung cac
loai rao can khac dang giam cham hon. MGI da tién
hanh khao sat cac doanh nghiép trong khu vuc, va
phan hoi chi ra rang nhitng han ché& trong khu vuc
dau tu va s@ hitu nudc ngoai la nhitng rao can Ién
nhat d6i véi thuong mai, theo sau 1a cac tiéu chudn
va quy dinh khac nhau gilra cac nudc va thu tuc hai
quan khong hiéu qua. Tich hgp dang ti€n hanh nhanh

and living standards. One study suggested that AEC
integration could add 14 million jobs to six ASEAN
economies (Cambodia, Indonesia, Laos, the
Philippines, Thailand, and Vietnam) by 202505,

Integration can accelerate the flow of trade and
encourage companies to enter new markets.
Removing many of the inefficiencies associated with
exporting could lower the prices of goods and servic-
es as well as enabling retailers to stock a broader
range of merchandise. This could spur new consump-
tion across Southeast Asia, leading to a virtuous cycle
of growth. In addition, improved logistics networks (in
terms of both cost and efficiency) will speed time to
market and allow companies to be more nimble in
responding to new demand. Our analysis finds that
greater integration could produce productivity benefits
worth up to 20 percent of the cost base in many sec-
tors. While it could intensify competition, creating new
winners and losers across the region, it can unlock
new demand and create substantial consumer surplus.

In 2007, ASEAN member states committed to
accelerating AEC implementation with the goal of
forming a single market and production base by 2015.
A new MGI assessment measuring progress on the
ground reveals that no sector today is fully integrated
across all the dimensions that matter for cross-border
operations. However, while full integration appears
highly unlikely by the target date of 2015, there has
been real progress. The most notable step forward has
been the near elimination of tariffs. Average tariff
rates in the original five member states (Indonesia,
Malaysia, the Philippines, Singapore, and Thailand)
have been virtually zero since 2010. But other types of
barriers are falling more slowly. MGI conducted a sur-
vey of regional businesses, and respondents cited
restrictions on foreign investment and ownership as
the biggest barriers to trade, followed by standards
and regulations that vary between countries and inef-
ficient customs procedures. Integration is proceeding

(%) Cong dong ASEAN 2015: Quan 1y hdi nhap dé tao ra cdng an viéc
lam t6t hon va thinh vuong chung, Ngan hang Phat trien Chau A va
T6 chitc Lao dong Quoc te, thang 8 nam 2014.

() ASEAN Community 2015: Managing integration for better jobs
and shared prosperity, Asian Development Bank and the International
Labour Organisation, August 2014.
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hon d6i véi hang hda thugng mai (dac biét la o to,
hang dét va gd) so vdi dich vu (nhu tai chinh va chdm
soc suric khoe).

Co hai yéu td quan trong dé tao da cho su ting
trudng. Dau tién la tu duy clia 1dnh dao doanh nghiép.
Trong mot s6 nganh, héi nhdap dugc coi dat dugc
nguyén tdc “d6i bén cling cd Igi”, va cac bén lién quan
@ dia phuong déu chap thuén su thay d6i. Thir hai la liéu
cac cong ty chll chét trong mot s6 linh vuc nhat dinh san
sang danh ngudn luc d& 1am véi cac chinh phu dé thic
day tién trinh hay khéng. Vi du, trong nganh céng
nghiép my phdm, L'Oréal da tham gia tich cuc cting Uy
ban Tu' vdn ASEAN vé Tiéu chudn va Chét lugng trong
b6n ndm dé& dua ra mot chuong trinh diéu tiét hai hoa
nhdm giam cac rao can ky thuat d6i véi thuong mai.
Chinh phu déng vai tro cg ban trong viéc dua ra cac diéu
kién hodc la tang cudng hoac la han ché dong chay cla
hang hda, dich vu va cam két clia ching la rdt quan
trong dé€ loai bé rao can vé lun phép va quy dinh.

Nhifng chuyén doi dién ra & Trung Qudc — bao gom
gia tang chi phi lao ddng va su’ chuyén huéng sang mét
md hinh kinh t& khdng phu thudc vao xuét khdu — dang
tao ra nhitng anh hudng lan téa  Bong Nam A. ASEAN
c6 mot cd hdi d€ ndm bat phan I6n hon trong san xuét
toan cau, dac biét Ia tur cac tap doan da qubc gia dang
tim ki€m mot co sG chi phi thap han hodc vap phai
nhitng thach thdc tr moi trudng kinh doanh & Trung
Qudc. Su sén co cla lao dong gia ré & Campuchia,
Indonesia, Lao, Myanmar va Viét Nam c6 thé la mét Igi
thé canh tranh. Chi phi trung binh cho lao dong tai nha
may khoang 7 do-la mot ngay & Viét Nam va 9 do-la &
Indonesia, thap haon rat nhiéu so véi mic trung binh 28
do6-la & Trung Quéc (nai cd6 mirc tang luang hang nam
la 19 phan trdm k& t&r ndm 2007).

Tuy nhién, Igi thé cta chi phi lao déng thap & cac
nuéc ndy bi suy giam bai san lugng yéu dsi vdi mdi
lao dong. Nam 2012, nang suat lao dong binh quan
trong nganh ché& tao cla Viét Nam chi bang khoang
7% ndng sudt cta Trung Qudc (Hinh 25). Cac qudc gia
thu nhdp thdp & Béng Nam A s& phai vat 16n véi
nhitng thach thirc vé ndng sudt dé nang cao muc
lugng clia cdng nhan nha may trong tueng lai ma van
duy tri dugc sirc canh tranh.
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faster for traded goods (particularly automotive, tex-
tiles, and wood) than for services (such as finance and
health care).

Two factors seem to be important for creating
momentum. First is the mindset of business leaders.
In some sectors, integration is clearly perceived as a
“win-win,” and local stakeholders are not resisting
change. The second is whether key companies in a
given sector are willing to devote resources to work-
ing with governments to drive the process forward.
In the cosmetics industry, for example, L'Oréal
actively participated in four years of groundwork by
the ASEAN Consultative Committee on Standards
and Quality to produce a harmonized regulatory
scheme that reduces technical barriers to trade.
Governments play a fundamental role in setting the
conditions that either enhance or constrain the flow
of goods and services, and their engagement is cru-
cial to removing legislative and regulatory barriers.

The transitions taking place in China—including
rising labor costs and the shift toward an economic
model that is less reliant on exports—are creating
ripple effects in Southeast Asia. ASEAN has a window
of opportunity to capture a greater share of global
manufacturing, especially from multinationals that
are seeking a lower cost base or are simply daunted
by the challenges of doing business in China. The
availability of low-cost labor in Cambodia, Indonesia,
Laos, Myanmar, and Vietnam can be a competitive
advantage. Average costs for factory labor are about
$7 a day in Vietnam and $9 in Indonesia, far less
than the $28 average in China (which has posted a
19 percent compound annual growth rate in wages
since 2007).

However, the advantage of low labor costs in
these countries is undermined by weak output per
worker. In 2012, average labor productivity in
Vietnam’s manufacturing sector was only about 7
percent of that in China (Figure 25). Southeast Asia’s
lower-income countries will have to grapple with
their productivity challenges in order to lift the
wages of factory workers in the future while remain-
ing competitive.
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Hinh 25: CHI PHI LAO DPONG CUA ASEAN THAP HON CUA TRUNG QUOC, NHUNG LOT THE CANH TRANH NAY BI SUY
GIAM DO NANG SUAT THAP

Figure 25: ASEAN'S LABOR COSTS ARE LOWER THAN CHINA'S, BUT THIS COMPETITIVE ADVANTAGE IS UNDER-
MINED BY LOW PRODUCTIVITY

Ty Ié tang trudng kép hang nam,
. 2007-12 (%) / Compound annual

(Chi phi tién luong trung binh hang ngdy ~ Nang sudt lao dong san xudt hang growth rate, 2007-12 (%)
chomot cdng nhan nhamdy / Average  ndm / Annual manufacturing labor . . . o .
daily wage cost for a factory worker productivity San lugng, tién luong binh quan hang ngay /

Average daily output, wage

Don vi: do-la / Unit:
-73%

C—

Don vi: do-la/ngay / Unit: $ perday ~ Don viz nghin d6-la/cong nhan /
Unit: $ thousand per worker

Viét Nam / Vietnam
Indonesia / Indonesia
Philippines / Philippines
Théi Lan / Thailand
Malaysia / Malaysia
Trung Quéc / China

Singapore / Singapore

Cha y: Brunei, Campuchia, Lao va Myanmar khéng bao gém do thiéu dif liéu. Phén tich gid dinh tudn lam viéc
tr Tha haixde”n Thur sau va 4 tuan nghi phép moi nam cho tat ca cac nudc (két hop cac khoan tién nghi phép va
cdc ngay Ie)

Note: Brunei, Cambodia, Laos, and Myanmar not included due to lack of available data. Analysis assumes
Monday-Friday work and 4 weeks off work per year for all countries (combination of leave allowances and public
holidays).

Ngubn: IHS; Théng ké Indonesia; Ngan hang Thai Lan; Cuc Théng ké Malaysia; SingStat; Uy ban Théng ké
Philippines; Téng cuc Théng ké Viét Nam; Cuc Théng ké Quéc gia Trung Qudc; B Nhan luc Malaysia; Phan tich
cua McKinsey Global Institute

Source: IHS; Statistics Indonesia; Bank of Thailand,; Department of Statistics Malaysia; SingStat; Philippines Statistics
Authority; General Statistics Office Vietnam, National Bureau of Statistics of China,; Ministry of Human Resources
Malaysia; McKinsey Global Institute analysis
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Bién ASEAN thanh mot nha may san xuat va
thuong mai tap trung sé& doi hoi nhitng nd luc cua
nha nudc va tu nhan. V& mat chinh sach, budc dau
tién la nang cao nhan thirc vé ASEAN va AEC rong
han trong cong dong doanh nghiép va céng ching.
Tap trung vao viéc x6a bo mot s6 rao can hanh chinh
quan trong ddi véi cac doanh nghiép cé thé giam di
gia tri dang k€& va di mét chang dudng dai d& minh
hoa cdc Igi ich ciia hdi nhap. Ban Thu ky ASEAN ciing
can thém ngudn luc dé& quan ly va gidm sat qua trinh
hoi nhap.

Néu khu vuc hy vong t6i da hoa Igi ich clia hoi nhap
bang cach ma rong san xuét thi cAn phai duy tri su’ 6n
dinh chinh tri vi md, xdy dung cd s& ha tang dang cap
thé gidi, va tang cudng tap trung vao dao tao k¥ nang
cho luc lugng lao ddng. Trd thanh diém dén dudc lua
chon clia cac cong ty da qudc gia lién quan dén viéc
tao ra thic ddy dung dan, cai thién mdi trudng kinh
doanh, ndi ldng cac han ché dau tu nudc ngoai va thiét
lap cac co quan chinh pha hiéu qua dé tiép thi.

Cac doanh nghiép vira va nho (SMEs) déng mot vai
tro to I6n trong nén kinh t€ cta khu vuc; dam bao
rang cc doanh nghiép nay cé quyén ti€p can tai chinh
sé dat cac doanh nghiép Ién tdm cao mdi. Cac cudc
khao sat va phong van clia ching t6i cho thay nhiéu
cong ty da khong tich hgp cac hiép dinh thuong mai
mdi hoac hdi nhap vao chién Iugc clia doanh nghiép.
Nhung dua ra mot vi tri sém k€ tir lic thi trudng bét
dau md va tan dung t8i da cac khudn khd thuong mai
hién c6 dé tao ra su’ khac biét trong viéc liéu cac cong
ty c6 thé bién hdi nhap thanh co hdi phat trién.

La mét nhom khu vuc, ASEAN khong cd mGi quan
hé sdu sac vé thé ché va céc lién két ca s& ha tang gén
két nhu Lién minh Chau Au. Dong thdi, ASEAN ciing
khong xay dung dudc mot chudi cac cung Ung lién
mach, d& tiép néi dong chay thuong mai khéng 16
chay qua Bac My. Nhung khu vuc nay lai cé dong luc
manh mé& va tiém ndng to I&n. N&u ASEAN c6 thé xay
dung nén tang ddng dan va khién cho cdng cudc hoi
nh&p vitng chéc thi khu vuc nay cé thé ddy nhanh téc
dod tdng ndng sudt bang cach vugt qua mot s6 phan
doan ngan can cac cong ty, cong nghé, dich vu dat
dugc quy mo trong qua khr.
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Turning ASEAN into a unified powerhouse of man-
ufacturing and trade will require both public and pri-
vate efforts. On the policy side, the first step is
increasing awareness of ASEAN and the AEC among
the business community and the broader public alike.
Focusing on removing a handful of key administrative
barriers that are important to businesses could release
significant value and go a long way toward illustrating
the benefits of integration. The ASEAN Secretariat also
needs additional resources to manage and monitor the
integration process.

If the region hopes to maximize the benefits of
integration by expanding manufacturing, it will need
to maintain macroeconomic and political stability,
build world-class infrastructure, and intensify its
focus on workforce skills. Becoming the location of
choice for multinationals will involve creating the
right set of incentives, improving the ease of doing
business, loosening foreign investment restrictions,
and establishing effective government agencies for
marketing.

Small and medium-sized enterprises (SMEs) play
an outsized role in the region’s economy; ensuring
that they have greater access to financing will position
them to scale up. Our survey and interviews reveal
that many companies have not incorporated integra-
tion or emerging trade deals into their strategies. But
staking out a position early as markets start to open
and fully utilizing existing trade frameworks can make
all the difference in whether companies are able to
turn integration into a growth opportunity.

As a regional grouping, ASEAN does not have the
deep institutional ties and infrastructure links that
bind together the European Union. Nor has it built
the kind of seamless supply chains that funnel mas-
sive trade flows through North America. But the
region does have strong momentum and enormous
potential. If it can build the right underpinnings and
make integration work on the ground, ASEAN could
accelerate productivity growth by overcoming some
of the fragmentation that has prevented companies,
technologies, and services from achieving scale in
the past.
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KIEM SOAT LAN SONG PO THI HOA:

Su gia tang clia cac thanh phd di lién véi tang
trudng kinh t& manh mé & Trung Qudc, An D6 va cac
qudc gia dang phat trién, su’ phat trién tuang tu cling
dang xay ra khap cac nudc Bong Nam A. Ngay nay, chi
hon mGt phan ba dan s6 s6ng & cac thanh phd tao ra
dén hai phan ba GDP clia khu vuc. Su mé réng nay
khong cho thay dau hiéu cham lai: cho t&i nam 2030,
nhifng thanh phd nay dugc du doan sé thu hat thém
hon 90 triéu nguGi va dua ty trong doé thi Ién tGi gan
45% dan sd va 76% GDP. Nhiing thay déi kinh t& va
xa hoi lién quan dén sy thay d6i nay s& gy anh hudng
ngugc lai trong nhitng ndm tGi. Tinh dé€n nam 2030, sy
téng tru'dng lién tuc cla cac thanh phé cé thé tao thém
tur 520 ty d6-la dén 930 ty d6-la cho GDP cua khu vuc.

D6 thi hda Ia dong luc chinh dan dét ting trudng kinh
t€. Trén thuc t€, khong mot quéc gia nao tir vi thé thu
nhap thap nang Ién mirc thu nhap trung minh ma khong
6 su' chuyén ddi dang k& vé dan sb trong cac thanh phd.
Diéu nay da phan anh mét s6 yéu td, bt dau vai hiéu
ing két hgp cong viéc. Khi nguGi dan tir bo rudng vusn
va tim dén nhiing cong viéc & thanh thi, ho trd nén co6
nang sudt hon va kiém dugc thu nhap nhiéu hon. Nhu &
Malaysia, GDP thuc trén dau ngugi tinh theo siic mua
tuong duong da tang 3,4% hang nam tir nam 1990 dén
nam 2010 khi ty trong dan s6 do thi tang t&r 50% lén tGi
72%. Cac thanh phé cho phép cac doanh nghiép ti€p can
vGi mot lugng 16n khach hang, nha cung cap va von, la
nai thu hdt nhén tai, k& ca cdng nhan véi ki ndng va trinh
d6 hoc van cao hon. Ngoai ra, nghién clru trudc ctiia MGI
da cho thdy rang viéc cung cap cac dich vu ¢o ban, nhu
nudc may dén cac khu vuc do thi day dac sé ré hon dén
50% so Vv3i cac khu vuc dan cu thua thét®),

Hién cd khoang 81 triéu hd gia dinh & cac nudc
ASEAN la mét phan khong nhé trong “tang I6p tiéu
dung”, véi thu nhap vugt qua muc chi tiéu tuy nghi
déang k&?). Khi dan sd khdng 16 tiép tuc di chuy&n dén

RIDING THE URBANIZATION WAVE

The rise of cities has gone hand in hand with
strong economic growth in China, India, and else-
where in the developing world, and similar forces are
at work across Southeast Asia. Today just over one-
third of the region’s population lives in cities that
account for two-thirds of the region’s GDP. This
expansion shows no sign of slowing: by 2030, we
expect that these cities will attract more than an addi-
tional 90 million people and bring the urban share to
almost 45 percent of the population and 76 percent of
GDP. The economic and societal changes associated
with this shift will reverberate for years to come. By
2030, the continued growth of cities could add $520
billion to $930 billion to the region’s GDP.

Urbanization is a major driver of economic growth.
In fact, no country has ever climbed from low-income
to middle-income status without a significant popula-
tion shift into cities. This reflects several factors, start-
ing with the job mix effect. As people leave behind
farms for urban jobs, they become more productive
and earn higher wages. In Malaysia, for example, real
GDP per capita at purchasing power parity grew 3.4
percent annually from 1990 to 2010 as the urban
share of the population increased from 50 percent to
72 percent. Cities give businesses access to a broader
base of customers, suppliers, and capital, and they are
magnets for talent, including workers with greater lev-
els of skills and education. Additionally, previous MGI
research has found that it is up to 50 percent cheaper
to deliver a number of basic services, such as piped
water, to dense urban areas than to sparsely populat-
ed areas(®),

Already some 81 million households in ASEAN
states are part of the “consuming class,” with
incomes exceeding the level at which they can begin
to make significant discretionary purchases(”). As

(©) D6 thi thé gidi: Cac thanh phd va sy gia ting cua ting 16p tiéu ding,
Vién McKinsey Global, thang 6 nam 2012.

(M Pugce xac dinh 1a cac ho gia dinh ¢ thu nhip hang nam trén 7.500
6 la (theo tiéu chuén vé sirc mua tuong duong nam 2005).

(6) Urban world: Cities and the rise of the consuming class, McKinsey
Global Institute, June 2012.

() Defined as houscholds with more than $7,500 in annual income (in
2005 purchasing power parity terms).
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thanh ph& dé cd cac cd hoi viéc lam tdt hon, con s6
trén cd thé tdng gap ddi 18n t&i 163 triéu hd gia dinh
vao ndm 2030. Su thay d&i thu nhap dang k& nay sé&
kich thich nhu cau vé hang hda va dich vu.

D& ndm bat cac co héi nay, cac cong ty dbi mét véi
ngudi tiéu dung can phai ¢ nhitng chién luge dé didu
hudng moi trudng ban budn va ban 1é bi phan manh.
Nhiing doanh nghiép mdgi tham gia thi truGng can phai
quan ly cac nha phan phoi mét cach co hiéu qua va co
tam nhin thi trudng & cap do thanh phd, ch( khong
phai qudc gia, dac biét vi nhiéu thi trudng ti€u dung
dang phat trién nhanh nhat & cac thanh phd nho hon
va mdi ndi (Hinh 26). Vi du, ching t6i du bdo rang
Cebu (Philippines) cé thé trd thanh thi trudng I6n thi
tu’ trong s cac thanh phd clia ASEAN vé chét tay rira
vao n3m 2030, Khon Kaen (Théi Lan) cd thé 13 thi
trudng I6n thr su v& my phdm dudng 8m cho da, hay
Bekasi (Indonesia) ¢ thé 1a thi trudng 16n thir sdu vé
bim, t3. Dong Nam A cd tiém ndng trd thanh manh dat
mau m§ cho lan séng cach tan — khong chi & hang tiéu

huge populations continue to move to cities for bet-
ter job opportunities, that number could double to
163 million households by 2030. This dramatic
income shift will spur demand for a wide range of
goods and services.

To capture this opportunity, consumer-facing com-
panies need to craft strategies for navigating a frag-
mented wholesale and retail environment. New play-
ers will need to manage distributors effectively and
take a city-level, rather than a national, view of mar-
kets—especially since many of the fastest-growing
consumer markets are smaller up-and-coming cities
(Figure 26). For example, we forecast that Cebu (in
the Philippines) could be the fourth-largest market
among ASEAN cities for detergent in 2030, Khon
Kaen (in Thailand) could be the sixth-largest market
for facial moisturizer, and Bekasi (in Indonesia) could
be the sixth-largest market for diapers. Southeast
Asia could be fertile ground for a wave of innova-
tion—not only in consumer goods, but also in indus-

Hinh 26: CAC KHU BO THI NHO HON BUQC DU KIEN SE TANG TRUONG NHANH HON SO VOI CAC THANH PHO

LON TRONG KHU VUC DPEN NAM 2030

Figure 26: SMALLER URBAN AREAS ARE EXPECTED TO POST FASTER GROWTH THAN THE REGION’S LARGER CITIES

THROUGH 2030
Ty Ié tang trudng kép
hang ndm ctia GDP, 2013-30 /
Compound annual growth
rate of GDP, 2013-30

Da thi I6n va siéu dé thi / Large and megacities

Trén 5 triéu dan trér1én / Cities 5 million and above 52

Do thi hang trung / Midsize middleweights

Tur 2 triéu-5 triéu dan / Cities 2 million—5 million >4

Phan tram trong GDP /
Share of GDP

2013 2030

S6 lugng thanh phé /
umber of cities

n

9

D thi trung binh nhé / Small middleweights
Tir750.000-2 triéu dan / Cities 750,000—2 million

D0 thi trung binh nhé hon / Smaller middleweights
Tir 200.000-750.000 dén / Cities 200,000-750.000

6.1

6.5

Do thi / Urban
[ Nongthon / Rural

54

161

Thi tran va néng thén / Towns and rural () 28

Tong khu vucDong Nam A / Total ASEAN 48

() Bao gbdm cac thanh phd véi it hon 200.000 dan. Chit ¥: S5 c6 thé
khong bang tong do lam tron.

© 0
E— © O

(*) Includes cities with fewer than 200,000 inhabitants. Note: Numbers
may not sum due to rounding.

Ngudn: Co sd dir liéu Cityscope cua Vién McKinsey Global; Co quan théng ké quéc gia; Phan tich cda Vién

McKinsey Global

Source: McKinsey Global Institute Cityscope database; national statistics offices; McKinsey Global Institute analysis
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dung, ma con & cac mat hang cong nghiép va dich vu
vGi nhu cau nhiéu hon dén tlr mét nén kinh té do thi.

Ngoai tang trudng vé mat tiéu dung, lan séng dé
thi hoa con dem tdi nhitng IGi kéu goi dau tu cho
nhitng cd sd ha tang I&n. Cac nghién clru gan day clia
MGI cho thdy, ngoai trir mot s6 truGng hgp nhu Nhat
Ban, gia tri cia cd s@ ha tang cg sd (khéng bao gom
nha &) tai hau hét cac nén kinh t€ déu chiém trung
binh khoang 70% cta GDP(®), Tuy nhién, hau hét cac
qudc gia Béng Nam A ngay nay déu khdng dat dugc
mUrc dé. Cac qudc gia thanh vién ASEAN can phai tang
manh d4u tu trong lich st d€ dat va duy tri mic chuén
clia cd phan cd s@ ha ting vao GDP khi nén kinh t&
phat trién. Ngoai viéc can quan tdm hang dau la xay
dung hé théng nudc, dién, vé sinh, giao thong van tai,
hé thong thong tin, cac qudc gia nay con can tap trung
dau tu vao nha & va khong gian thugng mai. Xét dén
cd s ha tang va nhu cau bat dong san trong khu vuc,
tdng lugng dau tu tich Ity yéu cau sé Ién tdi 7 nghin
ty d6-la vao nam 2030 — gap doi GDP hién tai clia Dlc.

Cam két dau tu nay sé& rat quan trong dé xac dinh
liéu céc thanh phd cé phat trién bén vitng hay khéng.
V@i mot bén la nhu cau xay dung cd sG ha tang I6n
va mdt bén khan hiém cac ngudn luc, chinh phu
khdng thé chi tra cho nhiing chi phi tri hodn va xoén
6c ma di kém véi qua nhiéu du an quy mo I6n. Viéc
tap trung khong ngling dén dau tu’ cé hiéu suat cao
6 thé giam bdt von can thiét hodc cung cdp thém tai
san cho cing mot khoan chi tiéu. Nghién clu trudc
day ctia MGI da tim ra cd hodi giam thiéu chi phi ha
tang xuéng khoang 40% thdéng qua viéc chon lua du
an can than hon, phan phéi hiéu qua han va st dung
céc chién ludc t8i da hda tudi tho va ndng luc st dung
cla cd sG ha tang hién cé. Ngoai ra, can phai co su
gidm sat chat ché va khudn khd tai chinh manh dé thu
dugc khoan tiét kiém nay(9). Quy hoach do thi dai han
s& phai tap trung vao cd s ha tang bén viing dé giai
quyét tinh trang dé chiu anh hudng clia Bong Nam A
vé8i bién d6i khi hau.

trial goods and the services demanded by a more
urban economy.

Beyond the growth in consumption, this wave of
urbanization calls for major infrastructure investment.
Recent MGI research shows that with a few exceptions
such as Japan, the value of infrastructure stock
(excluding housing) in most economies averages
around 70 percent of GDP®), But most of Southeast
Asia falls well short of that level today. ASEAN mem-
ber states will need to sharply increase their historical
investment in order to reach and then maintain this
benchmark of infrastructure stock to GDP as their
economies grow. On top of building out the necessary
water, power, sanitation, transportation, and commu-
nications systems, they will have to invest heavily in
new housing and commercial space. Considering the
region’s infrastructure and real estate needs together
brings the required cumulative investment to $7 trillion
by 2030—an amount that is roughly double Germany’s
current GDP.

Undertaking this investment will be critical to
determining whether cities develop in a livable and
sustainable way. With multiple infrastructure needs
competing for scarce resources, governments cannot
afford the delays and spiraling costs that accompany
too many large-scale projects. A relentless focus on
making investment more productive could either
reduce the capital that is required or deliver addition-
al assets for the same amount spent. Past MGI
research has found opportunities to reduce the cost
of infrastructure by around 40 percent through bet-
ter project selection, more efficient delivery, and
strategies to maximize the life span and capacity of
existing infrastructure. In addition, strong oversight
and a robust financing framework are necessary to
capture this savings(®). Long-term urban planning
will have to focus on resilient infrastructure to
account for Southeast Asia’s acute vulnerability to cli-
mate change.

(®) Bai “Nang suat co s¢ ha tang: Lam thé nao dé tiét kiém duoc 1
nghin ty do la mot nam”, Vién McKinsey toan cau, thang 1 nam 2013.

©) Tbid.

(® Infrastructure productivity: How to save $1 trillion a year,
McKinsey Global Institute, January 2013.
©) Tbid.
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Giai quyét co sé ha tang chi la mot khia canh cla
quy hoach va quan ly cac thanh phdé nang dong ma co
thé dem lai t&ng trudng kinh t& va chéat lugng cudc
sdng cao. MOt uu tién hang dau khac cho cac nha
hoach dinh chinh sach c6 thé 1a md ra cac chudng
trinh ho trg nha & gia ré dé dén dau lan song ngudi di
cu vao do thi. Dich vu Vvé gido duc va y té cling can
dugc mé rong d€ khdng lam tdng yéu td bét binh
dang. Loai bo tham nhiing va cai thién quan tri la
nhitng thach thlc khac. Cong nghé cé thé cung cap
cac cong cu mdi gilp cac thanh phé tham gia vao hoat
doéng dan cu, hgp ly hda viéc cung cap dich vy, va
quan ly cac hé théng cd sd ha tang phc tap.

TRIEN KHAI NHUNG CONG NGHE DOT PHA:

Phan I6n cac nudc ASEAN (ngoai trir truGng hgp
clia Singapore) bat dau tir mot co sg tuang déi thap
Vé G s8, cach thirc dp dung va déi mdi ha tang ky
thudt s6. Tuy nhién, blc tranh nay dang dan thay d6i
nhanh chéng: tir nam 2008 dén nam 2013, s6 ngudi
st dung Internet tdng nhanh khoang 16% moi
nam(0), N&u khu vuc cé thé thiét 1ap hé théng ca s
ha ting xudng s6ng ding chd, khu vuc ndy cd thé
khai thac sitc manh ctia cdng nghé dé tdng néng suét.
Haon nita, xuét phat diém cla cac nudc ASEAN c6 thé
tré thanh cd hdi I6n hon cho viéc tang trudng cong
nghé so véi cac khu vuc phéat trién hon, véi kha ning
nhay cdc trong nhiéu linh vuc. Hau hét cac qudc gia
trong khu vuc déu cd kha ndng ti€p can dién thoai cd
dinh va bang thong Internet c6 dinh & muic thap,
nhung cac nudc nay déu bd qua giai doan nay dé tién
tdi Inernet di dong. O nhifng viing sau xa chua cd cac
clra hang ban [& truyén thdng, ngudi tiéu dung cé thé
tién thdng dén thuong mai dién tur.

Nd@m cong nghé ky thuat s6 dang tao ra tdng
trudng kinh t& dang k& va thay déi xa hdi trén nhiéu
[inh vuc va toan bo khu vuc trong nhitng nam tdi:

* Internet di dong: Internet di dong cé thé mé
dudng cho téng nang sudt va phan phdi hiéu qua hon

Addressing infrastructure is only one aspect of
planning and managing vibrant cities that can simulta-
neously deliver economic growth and a high quality of
life. Another top priority for policy makers will be
establishing affordable housing programs to absorb
the expected wave of new urban migrants. Education
and health-care services will need to be expanded so
that inequality does not worsen. Eliminating corruption
and improving governance is another ongoing chal-
lenge. Technology can provide effective new tools that
help cities engage citizens, streamline service delivery,
and manage complex infrastructure systems.

DEPLOYING DISRUPTIVE TECHNOLOGIES

Much of ASEAN (with the notable exception of
Singapore) is starting from a relatively low base in
terms of digital infrastructure, adoption, and innova-
tion. But this picture is beginning to change rapidly:
from 2008 to 2013, the number of Internet users grew
at a brisk 16 percent annually(10), If the region can put
the necessary backbone infrastructure in place, it
could harness the power of technology to drive pro-
ductivity improvements. Furthermore, ASEAN’s start-
ing point implies that it has a larger opportunity for
technology-driven growth than more developed
regions, with possibilities for digital leapfrogging in
multiple areas. Most countries across the region have
low penetration of landline phones and fixed-line
broadband Internet, for instance, but they are bypass-
ing these stages altogether in favor of the mobile
Internet. In remote regions that have not built out tra-
ditional brick-and-mortar retail stores, shoppers may
flock straight to e-commerce.

Five closely related digital technologies are poised
to create substantial economic growth and societal
change across multiple sectors and the entire region in
the years ahead:

* The mobile Internet: The mobile Internet can
pave the way for productivity gains and more efficient

(10) Cac chi so phat trien the gici, Ngan hang Thé gidi, 2014.
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cac dich vu quan trong. Day la mot phuong tién dac
biét hitu ich d€ vugt qua cac rao can dia ly & Pong
Nam A va md rong ti€p can thong tin, san pham va
dich vu cho dan cu & ndng thon. Vi du, ngan hang di
dong va thanh toan di dong dang md rong cac
chuang trinh tai chinh toan dién. Tuong ty, “diéu tri
tUr xa” cho phép cung cdp dich vu y té€ dén cac vung
sau vung xa, va cac céng cu hoc tap ky thuat s6 co
thé& nang cao chat lugng gidp duc va dao tao gido vién
trong khu vuc.

* Dir liéu I6n (Big Data): Kha ndng phan tich
khéi lugng dit liéu khdng 16, thu thap théng tin chi tiét
va dua ra cac hanh dong gan vdi thgi gian thuc s€ la
mot Igi thé 18n, déc biét khi tAng I&p trung lvu méi ndi
clia khu vuc Dong Nam A b&t dau lam thay ddi stic
mua. P& phuc vu t8t han cho ngudi tiéu dung, céc
cdng ty can phai hi€u dugc cic phan khic siéu nho
dang dan tdng Ién trong thi trudng. Phan tich dir liéu
I6n cling cung cép cho cac t6 chic tai chinh kha néng
quan ly rti ro phirc tap va cho phép khu vuc cong cai
thién nhiéu chic nang khac nhau tir tha tuc hanh
chinh thu€ dén (fng pho vdi thién tai. Chia sé hd so' y
t& dién tr va phan tich dif liéu bénh nhan cé thé gidp
quan ly cac dich vu cham soc surc khoe hiéu qua hon.
Tuy nhién, nhigu nudc ASEAN dang & xudt phat diém
thap vé thu thap va st dung dir liéu. Diéu nay nhan
manh dén nhitng nd Iuc dang k& va cam két bt budc
ddi v6i phan tich dir liéu 16n d& co thé cit canh, nhung
cling dé cap dén nhiing rui ro ngugc tiém tang.

* Internet giira cac thiét bi c6 kha nang két
ndi (IoTs): dung dé chi cAc mang cadm bién va thiét
bi truyén ddng gan trong may moc va cac vat thé vat
ly két nGi v8i nhau va qua Internet. Vi du nhu thé
nhan dang tan s6 vO tuyén (RFID) trén cac thung
chlfa va hdp, cé thé lan ddu cac san pham khi di
chuyén qua céc kho va cac trung tdm van chuyén dé
dugc luu trir trén cac k&, cho phép cac cong ty that
chdt chudi cung (ng dé tranh tinh trang ton kho, du
thira va mat mat. Hé thong telematics hd trg GPS cé
thé& quan ly ddi tau va mang Iudi phan phdi trong thoi
diém ngay l4p tirc — mot kha ndng dc biét quan
trong xuyén Bdng Nam A, nai cac chudi cung (ing bi
phan manh rat I6n. Tuong tu, cac hé thong luu trir va
theo ddi thong minh trong chudi cung (ng ndng

delivery of vital services. It is a particularly useful vehi-
cle for overcoming Southeast Asia’s geographical bar-
riers and widening access to information, products,
and services for rural populations. Mobile banking and
mobile payments, for example, are expanding financial
inclusion. Similarly, telemedicine can deliver health
care to remote areas, and digital learning tools can
improve the quality of education and teacher training
across the region.

* Big data: The ability to analyze huge volumes
of data, extract insights, and act on them in close to
real time could be a source of advantage as
Southeast Asia’s newly prosperous middle class
begins to flex its purchasing power. To better cater
to consumers, companies will need to understand
increasingly granular micro-segments of their mar-
kets. Big data analytics also offers financial institu-
tions more sophisticated risk-management capabili-
ties and allows the public sector to improve functions
ranging from tax collection and procurement to dis-
aster response. Sharing electronic medical records
and analyzing patient data could lead to more effec-
tive administration of health-care services. Many
ASEAN countries, however, are at a low starting point
regarding data collection and usage. This under-
scores the substantial effort and commitment
required for big data analytics to take flight, but it
also highlights the large upside potential.

* The Internet of Things: The Internet of
Things refers to networks of sensors and actuators
embedded in machines and other physical objects
that connect with one another and the Internet.
Radio frequency identification (RFID) tags on con-
tainers and boxes, for example, can track products as
they move through warehouses and transportation
hubs to store shelves, allowing companies to tighten
their supply chain to avoid stock-outs, excess inven-
tory, and losses. GPS-enabled telematics can manage
fleets and distribution networks in real time—a par-
ticularly important capability across Southeast Asia,
where supply chains are highly fragmented. Similarly,
smart storage and tracking systems in the agricultur-
al supply chain can reduce food spoilage and waste
by tracking container availability and temperatures.
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nghiép co thé lam giam su’ hu hdng va lang phi thuc
ph&m béng céch theo ddi tinh trang va nhiét dd cua
thiing chira. IoTs ciing cé thé theo dbi va quan ly cd
s6 ha tang phdc tap. Chéng han nhu S& quan ly nudc
@ Thai Lan dang thuc hién hé thong hgp nhat dif liéu
trén tat ca cac hé théng cdp nudc khu vuc dé theo ddi
ngudn cung cap, tén that, mic st dung cta khach
hang va muc nudc trong mua Id.

* Tu dong hoa tri thirc: Nhitng ti€én bd trong linh
vuc tri tué nhan tao, may hoc (machine learning), va
cac giao dién ngudi dung tu nhién (nhu nhén dang
giong noi) gitp cho viéc tu dong hda nhiéu nhiém vu bi
coi Ia khdng thé hodc khdng thuc t& d6i véi may maéc.
D6t pha nay cb thé dem lai Igi ich to 16n cho khu vuc
Dong Nam A do thiéu lao ddng co tay ngh&; Cong nghé
6 thé di mét chéng dudng dai dé I8p day khoang tréng
hodc gilip d& cdng nhan véi it dao tao hon dé€ dat dugc
hiéu qua 16n hon. Vi du, trong hé théng gido duc, c6 thé
hd trg gido vién qué tai bing cach str dung cac thuét
todn d& danh gid thanh tich ctia hoc sinh va dé xuat
diém cu thé dé ting tap trung vao I8p hoc.

* Cong nghé dam may: Khi chi phi dién toan
dam may giam xudng, cac cong ty trong khu vuc sé
c6 dudc quyén truy cap vao cac dich vu cd sé ha tang
va luu trlt, phdn mém cc ban va hé thong doanh
nghiép. Nhiéu cong ty nhd cd thé tiép can cac dich vu
CNTT ngay nay nhung con han ché, tuy nhién cong
nghé ddm may s€ cho ho cac cong cu ndng suat mdi
ma khdng bdt cac cbng ty nay phai thdt chit vén
trong hé thdng CNTT c6 thé nhanh chéng trg nén 16i
thai. Nhirng ti€n bo trong dién todn dam may cling sé
giam chi phi lién quan dén luu trif va phan tich dir liéu
I&n. C6 thé k& dén Singapore, dang tao ra “H-Cloud”
lam ngi luu trir tat cd@ cac hé théng nhiém vu quan
trong cho cac bénh vién cong, trung tdm chuyén khoa
va phong kham da khoa thanh mo0t phan cua Hé
thdng Thong tin Y t€ Tich hgp. Su hgp nhat nay gilp
tiét kiém chi phi va dua ra thdng tin tdhg hdp cé thé
dugc phan tich d& cung cdp diéu tri hiéu qua cho
bénh nhan hon.

Cung v&i nhau, ndm cdng nghé bung nd nay (di
cung véi mét sd sang ki€én cach tan trong mot s6

nganh cu th& nhu mé hinh héa théng tin xay dung 5D
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The Internet of Things can also monitor and manage
complex infrastructure. Thailand’s water authority,
for example, is implementing a system to consolidate
data across all of its regional water systems to track
supply, losses, customer use, and water levels during
flooding.

* The automation of knowledge work:
Advances in artificial intelligence, machine learning,
and natural user interfaces (such as voice recogni-
tion) are making it possible to automate many tasks
long regarded as impossible or impractical for
machines to perform. This breakthrough could have
significant benefits for Southeast Asia given its local-
ized shortages of skilled labor; it can go a long way
toward filling in gaps or empowering workers with
less training to achieve greater impact. Education sys-
tems, for example, can support overstretched teach-
ers by employing algorithms that evaluate student
performance and suggest specific points for greater
classroom focus.

* Cloud technology: As the costs of cloud com-
puting come down, companies across the region will
gain pay-as-you-go access to secure storage and
infrastructure services, basic software, and enterprise
systems. Many small firms have limited access to IT
services today, but cloud technology can give them
new productivity tools without forcing them to tie up
capital in IT systems that could quickly become obso-
lete. Advances in cloud computing will also reduce the
costs associated with storing and analyzing big data.
Singapore, for example, is creating the “H-Cloud,”
which will host all mission-critical systems for public
hospitals, specialty centers, and polyclinics that are
part of its Integrated Health Information Systems.
This consolidation will save costs and pool information
that could be analyzed to provide more efficient and
effective patient treatment.

Together, these five disruptive technologies
(along with several other sector-specific innovations
such as 5D building information modeling to optimize
infrastructure design, advanced genomics in agricul-
ture and health care, and 3D printing in the con-
sumer and retail sector) have the potential to
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dé t8i uu hoa thiét k€ cd s§ ha tang, nghién cltu gen
tién tién trong n6ng nghiép va y t€, cong nghé in an
3D trong nganh tiéu dung va ban 1&) cé tiém nang tao
ra tir 220 ty do-la dén 625 ty d6-la hang nam cho tGi
2030. Trong nhiéu nganh, cé nhiéu rdi ro de doa cac
cdng ty chuyén d6i qué nhanh d€ s& hda hoat ddng
cla minh va gianh vi tri canh tranh sém trén thi
trudng. Noi rdng hon, nhitng cdng nghé nay ¢ thé tao
ra thang du tiéu dung va gitp chinh phu cung cap cac
dich vu cong hiéu qua han. (Hinh 27).

Céc cdng nghé tién tién ¢ thé ddy nhanh su ting

unleash some $220 billion to $625 billion in annual
economic impact by 2030. Within many sectors,
there is large value at stake for companies that move
quickly to digitize their operations and carve out
competitive positions early. More broadly, these
technologies can generate consumer surplus and
enable governments to deliver public services more
efficiently. (Figure 27).

Disruptive technologies could accelerate the
region’s growth and progress—and not just for its
higher-income economies. The region’s less developed

Hinh 27: CAC CONG NGHE BUNG NG €O TIEM NANG DANG KE TRONG CAC LINH VUC THEN CHOT TRONG NEN
KINH TE CAC NUOC ASEAN. ANH HUONG CUA KINH TE TIEM NANG HANG NAM O ASEAN(). (PON VI; TY DO-LA,

DU BAO VAO NAM 2030)

Figure 27: DISRUPTIVE TECHNOLOGIES HAVE SIGNIFICANT POTENTIAL ACROSS KEY SECTORS IN ASEAN
ECONOMIES. POTENTIAL ANNUAL ECONOMIC IMPACT IN ASEAN(). (UNIT: $ BILLION, 2030)

Tac dong kinh té tiém nang déi véi khu vuc

Dong Nam A vao nam 2030 tuong duang véi

4-12% GDP cdia khu vuc Dong Nam A trong ndm 2030

tir 2 dén 5 1an GDP hién hanh clia nganh cong nghé thong tin
(CNTT) va nganh dich vu ¢6 hé trg CNTT ctia khu viic Dong Nam A

The potential economic impact for
ASSEAN in 2030 is equivalent to
4-12% of ASEAN's GDP in 2030

2 to 5 times the current GDP of ASEAN's IT and
[T-enabled services sector

220-625

47-74

(o's6 Dich vu Gidoduc /  Sanxudt / Nongnghigp /  Yté/ Dich vu Tieudang  Nganhkhdc /  Tong /
hating /  taichinh /  Education ~ Manufacture  Agriculture  Healthcare  chinhphd /  &Banlé / Othersectors™  Total
Infrastru Financial Government  Consumer

cture services"™ services & Retail

(*) Céc udc tinh nay khong dai dién cho GDP hodc quy md thj trudng
(doanh thu) ma la tiém ning kinh té, bao gdm ca thing du tiéu dung.
(**) Bao gbm 17 ty d6-la - 52 ty do-la ciia tac dong lién quan dén nganh
bai cac anh huong nhu tai chinh.

(***) Cac nganh khac chiém 25-30% téng GDP cua ASEAN. Uc tinh
tac dong dua trén wdc tinh tir trén xudng cua cic cong nghé bung nd.

Ngudn: Phén tich cua Vién McKinsey Global
Source: McKinsey Global Institute analysis

(*) These estimates do not represent GDP or market size (revenue), but
rather economic potential, including consumer surplus. See the tech-
nical appendix for further explanation.

) Includes $17 billion—$52 billion of sector-related impact from sec-
tor-related effects such as greater financial inclusion.

(***) Additional sectors represent 25-30 percent of ASEAN’s total GDP.
Impact estimate based on top-down estimate of disruptive technologies.
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trudng va tién bo cta khu vuc — khong phai chi d6i véi
cac nén kinh t€ cd thu nhap cao han. Cac nudc kém phat
trién cla khu vuc d3 thé hién su’ khao khat doi véi cac
cdng nghé mdi: ty I&é tham nhap cua dién thoai di déng
& Viét Nam, Lao, va Campuchia da di t&r dudi 5% |én dén
han 70% chi trong vong chua day mot thap ky(11),

Tuy nhién, d& ndm bat cd hdi nay, cac nha hoach
dinh chinh sach can phai uu tién xay dung cc sG ha
tang xuang s6ng (bao gdbm mang cap quang va mang
di ddng) cé thé cung cap kha nang truy cap Internet
phd cap va chi phi thdp. Khi nhitng doanh nghiép tu
nhan khong con kha nang thuc hién day da pham vi xay
dung, cac chinh phl s& phai ddy manh nd luc, nhitng
doanh nghiép nao thuc hién dugc diéu nay sé dam bao
dugc Igi thé vé lau dai. Nhitng thach thic khac bao gom
thiét 1ap khung chinh sach dé chia sé dit liéu, bao mét
truc tuyén va bdo mat mang cling nhu hd trg doanh
nghiép vira va nho trong viéc ap dung cong nghé.

C6ng nghé co thé gay ra mot sd gian doan trong
thi trudng lao ddng khi day chuyén cung cip va rap
rap dudc tu dong hda, thuong mai dién tlr th& chd cho
cac ctra hang truyén théng, va phuong phap xay dung
thé hé mdi dugc sir dung. Trong tat ca, tir 6 dén 8%
tong s6 lao ddng phi ndng nghiép clia ASEAN trong
nam 2030 — tuong dudng véi 12 dén 17 triéu ngudi
lam viéc phi néng nghiép — c6 thé bi thay thé bai cong
nghé va chinh phu phai dam bao rdng nhiing cong
nhan nay dugc nhdn hd trg va tdi dao tao. Cac hé
thong gido duc can phai nhan manh cac k¥ nang can
c6 trong nén kinh té ky thuat s6, tap trung nhiéu han
vao kha nang st dung ky thuat s6 va trinh do ti€éng
anh, ddng thdi phat trién kha n&ng phan tich ki lugng.

C6 su chdng chéo dang ké gilta chuong trinh nghi
sy kinh doanh va chuong trinh nghi sy chinh sach
cdng doi vGi viéc ap dung cong nghé. Cac cong ty sé
phai lam viéc chat ché vdi cac chinh pha vé cac van dé
ki ndng, tiéu chudn va cd sd ha ting. Cac doanh
nghiép I&n va doanh nghiép vira va nho déu can phai
tap trung vao van dé quan ly, thdi gian, danh nd luc

countries have already displayed an enormous
appetite for new technology: mobile penetration rates
in Vietnam, Laos, and Cambodia went from less than
5 percent to more than 70 percent in less than a
decade(11),

To capture this opportunity, however, policy mak-
ers will need to prioritize building the backbone infra-
structure (including fiber connections and mobile net-
works) that can provide universal and low-cost
Internet access. As private players are unlikely to
undertake the full scope of this build-out, govern-
ments will have to drive this effort forward; those that
do could secure a deep and lasting advantage.
Additional challenges include establishing a policy
framework for data sharing, online privacy, and cyber-
security as well as supporting SMEs in technology
adoption.

Technology is likely to cause some disruption in
the labor market as supply chains and assembly
lines are automated, e-commerce supplants tradi-
tional brick-and-mortar stores, and next-generation
construction methods are adopted. In all, 6 to 8 per-
cent of ASEAN's total non-farm labor force in 2030—
or 12 million to 17 million workers in non-farm
jobs—could be displaced by technology, and govern-
ments will have to ensure that they have access to
support and retraining. Education systems will need
to emphasize the skills required in a more digital
economy, focusing broadly on digital literacy and
English proficiency while also cultivating enough
deep analytical talent.

There is considerable overlap between the busi-
ness agenda and the public policy agenda for tech-
nology adoption. Companies will need to work
closely with governments on issues of skills, stan-
dards, and infrastructure. Large businesses and
SMEs alike need to put management focus, time,
effort, and capital into technology if they hope to
stay ahead of the curve. One of their first chal-

(D Bai “Thoi khdac cia Myanmar: Nhitng co héi doc nhat, nhiing
thach thire lon”, Vién McKinsey Global, thang 6 nam 2013.
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va von vao cong nghé néu cac doanh nghi€p nay con
hy vong & diing trudc dudng cong. Mot trong nhitng
thach thdc dau tién clia cac doanh nghiép la phai dam
bao su két hgp cac ky ndng va tich hgp nhan tai cong
nghé vao tat ca cac quy trinh. Vé lau dai cac doanh
nghiép nay cd thé€ phat trién nhan tai bang cach dao
tao nhan vién hodc phdi hgp vdi cac nha cung cap dich
vu gido duc. Doanh nghiép thudc moi linh vuc sé phai
thiét 1ap bién phap bao vé trong subt qua trinh hoat
ddng dé bao vé dir liéu khach hang.

Bang cach tép trung vao thugng mai toan cau, do
thi hda va cac cdng nghé buing né lam nhiing déng Iuc
thic ddy téng trudng trong tuong lai, Dong Nam A cd
thé tu chu tién dén phat trién kinh t&. Trong ca ba linh
vuc nay, tu duy va dau tu dai han cla ca khu vuc nha
nudc va tu nhan cé thé tao ra tac ddng kinh t& ngay
lap tirc trong khi dua khu vuc di 1én mot quy dao
nhanh hon va bén vitng hon cho dén nam 2030. Néu
thanh c6ng trong viéc khai thac cac co hoi va chuyén
d6i khu vuc thanh mét thj trudng va co sG san xuét
litn mach khu vuc, ASEAN cé thé xuét hién cling véi
Trung Quéc va An B nhu mét cudng qudc kinh té.

Tac gia: Jonathan Woetzel - Giam d6c Vién
McKinsey Global; Fraser Thompson - chuyén gia kinh
té cao cap; Oliver Tonby - Giam dbéc McKinsey Global
tai Singapore; Gillian Lee - chuyén gia tu van; Penny
Burtt - Giam d6c quan hé céng ching va quan hé doi
ngoai clia McKinsey tai chau A.m

lenges will be securing the right mix of skills and
integrating their tech talent into all processes. In
the longer term, they can develop talent by training
existing employees or partnering with education
providers. Businesses from all sectors will need to
set up safeguards throughout their operations to
protect customer data.

By focusing on global trade, urbanization, and
disruptive technologies as drivers of future growth,
Southeast Asia could be poised to make a leap for-
ward in economic development. In all three of these
areas, long-term thinking and investment by both
the public and private sectors could create immedi-
ate economic impact while placing the region on a
faster and more sustainable trajectory through
2030. If it is successful at harnessing these oppor-
tunities and transforming itself into a seamless
regional market and production base, ASEAN could
emerge alongside China and India as an economic
powerhouse.

Authors: Jonathan Woetzel is a director of the
McKinsey Global Institute, where Fraser Thompson is
a senior fellow; Oliver Tonby is a director in McKinsey's
Singapore office, where Gillian Lee is a consultant;
Penny Burtt is director of public affairs and external
relations for McKinsey in Asia.ll
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TEN DOANH NGHIEP ENGLISH NAME

CONGTY CPTAP DOAN PAN THE PAN GROUP

CONGTY CP KY THUAT VA 0 TO TRUONG LONG TRUONG LONG ENGINEERING AND AUTO JSC
CONGTY CP OTO TRUONG HAI TRUONG HAI AUTO CORPORATION

CONGTY CPTAP DOAN SUNHOUSE SUNHOUSE GROUP JSC

CONGTY CPDAU TU DA NANG-MIEN TRUNG DA NANG-MIEN TRUNG INVESTMENT JSC
CONGTY CP XAY DUNG (COTEC) COTEC CONSTRUCTION JSC

CONGTY CP NHUA BONG NAI

DONG NAI PLASTICS JOINT STOCK COMPANY

CONGTY CP AU TU HA TANG KY THUAT TP. HO CHI MINH

HO CHI MINH CITY INFRASTRUCTURE INVESTMENT JSC

CONGTY CP DA THACH ANH CAO CAPVICS

VCS ADVANCED QUARTZ STONE JSC

CONGTY CP DAIKIN AIR CONDITIONING (VIETNAM)

DAIKIN AIR CONDITIONING (VIETNAM) JSC

CONGTY CP (O KHi XAY DUNG AMECC

AMECC MECHANICAL CONSTRUCTION JSC

CONGTY CPTAP DOAN MASAN MASAN GROUP CORP.

CONGTY CP TRUYEN THONG VMG VMG MEDIA JSC

CONGTY CP SONG DA 5 SONG DA NO5 JSC

CONGTY CP DAU TU VA PHAT TRIEN NHA HA NOI S 52 NUMBER 52 HANOI HOUSING INVESTMENT AND DEVELOPMENT JSC
CONGTY CP CMC CMC JOINT STOCK COMPANY

CONGTY CPDAUTUVCN VCN INVESTMENT JSC

CONGTY CP GIONG CAY TRONG TRUNG UONG VIETNAM NATIONAL SEED CORPORATION

CONG TY TNHH CAO PHONG CAO PHONG (0., LTD

CONGTY CPDIA OC-CAP DIEN THINH PHAT THINH PHAT REAL ESTATE — CABLES JSC

CONGTY CP DAT PHUONG DAT PHUONG JSC

CONGTY CP VAN TAI 1 TRACO TRACO TRANSPORT JOINT STOCK CORPORATION NO.1
CONGTY CP THEP NAM KIM NAM KIM STEEL JSC

CONG TY CP THUONG MAI XUAT NHAP KHAU THIEN NAM

THIEN NAM TRADING IMPORT-EXPORT JSC

CONG TY TNHH THUC AN CHAN NUOI HOA KY

AMERICAN FEEDS (0., LTD

CONGTY CP THUC PHAM SAQ TA SAO TA FOODS JSC

CONGTY CP BONG DEN DIEN QUANG DIEN QUANG LAMP JSC

CONG TY TNHH TRUYEN HINH CAP SAIGONTOURIST SAIGONTOURIST CABLE TV COMPANY LIMITED
TONG CONG TY MAY 10-CTCP GARMENT 10 CORPORATION

CONGTY CP AUSTFEED VIET NAM

AUSTFEED VIETNAM CORPORATION

CONGTY CP DAY CAP DIEN VIET NAM (CADIVI)

VIETNAM ELECTRIC CABLE CORPORATION (CADIVI)

CONGTY CP LOGISTICS VINALINK

VINALINK LOGISTICS JOINT STOCK COMPANY

CONGTY CP TAP DOAN HOA SEN

HOA SEN GROUP

C(ONGTY CP DAIHOU

DAI'HUU JSC
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TONG CONG TY CP MAY VIETTIEN

VIETTIEN GARMENT CORPORATION

CONGTY CP CONG NGHIEP VINH TUONG

VINH TUONG INDUSTRIAL CORPORATION

C(ONGTY CP MAY HUU NGHI

HUU NGHI GARMENT JSC

GROUP CONG THUONG NGHIEP DAU TU MINH HUNG MINH HUNG GROUP

CONGTY CP GIAO NHAN VA VAN CHUYEN IN DO TRAN INDO TRANS LOGISTICS CORPORATION
CONGTY CP THUC PHAM DUC VIET DUC VIET FOOD JSC

CONGTY CPTON DONG A TON DONG A CORPORATION

CONGTY TNHH THUGNG MAI DICH VU HAI SAU SAU

TWO SIX SIX SERVICE-TRADING COMPANY LIMITED

CONGTY CP SAN XUAT NHUA DUY TAN

DUY TAN PLASTICS CORPORATION

CONGTY CP DUQC HAU GIANG

DHG PHARMACEUTICAL JSC

CONG TY TNHH DAU TU VA XAY DUNG MANH QUAN

MANH QUAN INVESTMENT AND CONSTRUCTION CO., LTD

CONGTY CP DUONG QUANG NGAI

QUANG NGAI SUGAR JSC

CONGTY CP NAM HOANG VIET

NAM HOANG VIET., JSC

CONGTY TNHH DET PHU THO

PHU THO TEXTILE CO., LTD

CONG TY TNHH THUGNG MAI VA DICH VU DAI PHAT

DAI'PHAT CO., LTD

CONGTY CP MITHUAT VA TRUYEN THONG

ART DESIGN AND COMMUNICATION JOINT STOCK COMPANY
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TEN DOANH NGHIEP ENGLISH NAME

TAP DOAN VIEN THONG QUAN B! VIETTEL GROUP

CONGTY CP SUA VIET NAM VIETNAM DAIRY PRODUCTS JSC
TONG CONG TY VIEN THONG MOBIFONE MOBIFONE CORPORATION
CONGTY CPFPT FPT CORPORATION

CONG TY CP THUC PHAM DINH DUGNG NUTIFOOD

NUTIFOOD NUTRITION FOOD JSC

CONG TY CP THUGNG MAI DICH VU CGNG VANG

GOLDEN GATE RESTAURANT GROUP

CONGTY CP TAP DOAN THIEN LONG

THIEN LONG GROUP CORPORATION

CONGTY CP DAU TU THAI BINH

TBS GROUP

TONG CONG TY KHI VIET NAM-CONG TY CP

PETROVIETNAM GAS JOINT STOCK CORPORATION

TONG CONG TY DU LICH SAI GON-TNHH MTV

SAIGON TOURIST HOLDING COMPANY

TAP DOAN VINGROUP-CTCP

VINGROUP JSC

CONG TY TNHH MTV TONG CONG TY CAO SUBONG NAI

DONG NAI RUBBER CORPORATION

CONGTY TNHH SAN XUAT CAN NHON HOA

NHON HOA SCALE MANUFACTURING COMPANY LIMITED.

CONGTY CP SUPE PHOT PHAT VA HOA CHAT LAM THAQ

LAM THAO FERTILIZERS & CHEMICALS JSC

TONG CONG TY CANG HANG KHONG VIET NAM

AIRPORTS CORPORATION OF VIETNAM (ACV)

TONG CONG TY CP KHOAN VA DICH VU KHOAN DAU KHI

PETROVIETNAM DRILING & WELL SERVICES JSC

CONGTY CP CONG NGHIEP CAO SU MIEN NAM

THE SOUTHERN RUBBER INDUSTRY JSC

CONG TY TNHH TOYOTA BOSHOKU HA NOI

TOYOTA BOSHOKU HANOI CO., LTD

NGAN HANG TMCP CONG THUONG VIET NAM

VIETNAM JOINT STOCK COMMERCIAL BANK FOR INDUSTRY AND TRADE

NGAN HANG TMCP NGOAI THUONG VIET NAM

JOINT STOCK COMMERCIAL BANK FOR FOREIGN TRADE OF VIETNAM

CONGTY CP DET MAY-DAU TU-THUONG MAI THANH CONG

THANH CONG TEXTILE GARMENT INVESTMENT TRADING JSC

CONGTY CP TAP DOAN DABACO VIET NAM

DABACO GROUP

C(ONGTY CP G DIEN LANH

REFRIGERATION ELECTRICAL ENGINEERING CORPORATION (REE CORP)

CONGTY CP NHUA THIEU NIEN TIEN PHONG

TIEN PHONG PLASTICJSC

CONGTY CP XUAT NHAP KHAU Y TE DOMESCO

DOMESCO MEDICAL IMPORT-EXPORT JOINT STOCK CORP.

C(ONGTY CP PYMEPHARCO

PYMEPHARCO JSC

NGAN HANG TMCP SAI GON-HA NI

SAIGON-HANOI COMMERCIAL JOINT STOCK BANK

CONGTY CP PHAN BON BINH DIEN

BINH DIEN FERTILIZER JSC (BFC)

CONGTY CP VANG BAC DA QUY PHU NHUAN

PHU NHUAN JEWELRY JSC

CONGTY CP CONTAINER VIET NAM

VIET NAM CONTAINER SHIPPING JSC

TONG CONGTYDAUTU PHAT TRIEN HATANG BO TH| UDIC-CONGTY TNHH MTV

URBAN INFRASTRUCTURE DEVELOPMENT INVESTMENT CORPORATION

TAP DOAN BAO VIET BAO VIET HOLDINGS
CONGTY XANG DAU B12 PETROLIMEX QUANG NINH
CONGTY CP XI MANG BiM SON BIM SON CEMENT JSC
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CONG TY TNHH MTV NUGC SACH HA NOI

HA NOI WATER LIMITED COMPANY

CONGTY CP TAP DOAN CONG NGHE CMC CMC CORPORATION
CONGTY CP BIBICA BIBICA CORPORATION
CONGTY CP THUC AN CHAN NUOI VINA VINA FOOD BREEDING JSC
CONGTY CP DET MAY HUE HUE TEXTILE GARMENT JSC

CONG TY TNHH SAN XUAT HANG TIEU DUNG BINH TIEN

BINH TIEN IMEX CORP, PTE., LTD

CONGTY TNHH XAY DUNG LE PHAN

LE PHAN CONSTRUCTIONS CO., LTD

TONG CONG TY 789 CORPORATION 789
CONG TY TNHH DAU TU XAY DUNG VA PHAT TRIEN XUAN THANH XUANTHANH CONSTRUCTION INVESTMENT AND DEVELOPMENT COMPANY LIMITED
CONG TY TNHH MTV HANEL HANEL COMPANY LIMITED

CONGTY CP CHE TAO DIEN CO HA NOI

HEM., JSC

CONGTY TNHH MTV DET KIM DONG XUAN

DONG XUAN KNITTING CO., LTD

CONGTY CPTON MA VNSTEEL THANG LONG

VNSTEEL THANG LONG COATED SHEETS JSC

CONGTY CP VINACONEX 25

VINACONEX25 CORPORATION

CONGTY TNHH NAM DUGQC

NAM DUOCJSC

CONGTY CP TAP DOAN HUGNG SEN

HUONG SEN JOINT STOCK CORPORATION
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07/04/2007
CONGTY CP XAY DUNG PHUC HUNG HOLDINGS
VNR500 2016 - Xép hang: 325 - B2

11/04/2005
CONGTY CP DIA GC PHU LONG
VNRS00 2016 - Xép hang: 499 - B2

CADI-SUN"

Good wire. Durable cable

g

J12>

HOA BINH GROUP

GP.INVEST
[——
12/04/2009 20/04/1999 21/04/1993
CONG TY TNHH HOA BINH

CONG TY CP DAU TU BAT DONG SAN TOAN CAU
VNRS00 2016 - Xép hang: 408 - B2

CONG TY CP DAY VA CAP DIEN THUONG DINH
VNR500 2016 - Xép hang: 296 - B2

VNR500 2016 - Xép hang: 452 - B

THACO

TRUONG HAI AUTO

NAMVIET nhatrangtex
26/04/2000 27/04/1997 27/04/1979

CONG TV CP OTO TRUONG HAlI CONG TY CP DET MAY NHA TRANG

VNR500 2016 - Xép hang: 304- B2

CONG TY TNHH THUGNG MAI THEP NAM VIET
VNR500 2016 - Xép hang: 320 - B2

VNR500 2016 - Xép hang: 21-B1

X0 S0 KIEN THIET |

b
4

 SOC TRANG

TEEN PHONG LA NGUM Ling

28/04/1984
CONGTY CP MiA DUONG LAM SON
VNR500 2016 - Xép hang: 407 - B1

29/04/1992
CONG TY TNHH MTV X6 SO KIEN THIET SOC TRANG
VNRS500 2016 - Xép hang: 433 - B1

411991
CONG TY TNHH MTV TGNG CONG TY THAI SON
VNR500 2016 - Xép hang: 290 - B1

FAST500 2016 - Xép hang: 433 - B1




CHUC MUNG SINH NHAT

CACDOANH NGHIEP HOI VIEN CAU LAC BO VNR QUY Il NAM 2017

) Pl e ]
. @l
AW ‘L )
TOYOTA Nt
HUI'I Hau - DUONGPHONG
g QUANG NINH -
12/04/2010 07/04/2010 42005
CONG TY CP PHAT TRIEN HUNG HAU CONG TY TNHH MTV TOYOTA QUANG NINH CONG TY TNHH QUANG CA0 VA THUGNG MAI
FATS500 2016 - Xép hang: 44 - B1 BP500 2016 - Xép hang: 151-B1 DUGNG PHONG

BP500 2015 - Xép hang: 500 - B2

VCN

Mang dén nhirng diéu ban muén !

CeoM

05/05/2006
CONGTY CPDAUTUVCN
VNRS500 2016 - Xép hang: 458 - B2
FASTS00 2016 - Xép hang: 263 - B1

16/05/2002
CONG TV CP MAY HU'U NGHI
VNRS500 2016 - Xép hang: 375 - B2
FAST500 2016 - Xép hang: 410- B1

23/05/2003
CONGTY CP THUONG MAI CITICOM
VNR500 2016 - Xép hang: 485- B1

SONG NHAC —
tan huong dich thu
GOM DAT VIfT
28/05/1992 22/05/1998 29/05/2008
CONGTY CP UNIBEN CONG TY TNHH MTV THUONG MAI VA DICH VU CONG TY CP GOM DAT VIET
VNR500 2016 - Xép hang: 342- B1 SONG NHAC FAST500 2016 - Xép hang: 481 - B1

FAST500 2016 - Xép hang: 476 - B2

REE
-

CONTTRUCTION CT, LTI

PG INSURANCE (’

BAO HIEM PJICO

08/06/2007
CONGTY CP DICH VU & K THUAT CO'DIEN LANH R.E.E
VNR500 2016 - Xép hang: 307 - B2

11/06
CONG TY XAY DUNG LE PHAN (TNHH)
VNRS500 2016 - Xép hang: 295- B2

15/06/1995
TONG CONG TY CP BAO HIEM PETROLIMEX (PJICO)
VNR500 2016 - Xép hang: 392 - B1

@455

[ 5 DS PO PTG AT

4

CANG TY TNEH AU TU VA XAY DUMG MANH QUAN - BIEN BIEN

*

22/06/1995
CONG TY TON PHUGNG NAM
VNR500 2016 - X6p hang: 340 - B1

08/06/2000
CONG TY TNHH DAU TU VA XAY DUNG MANH QUAN
VNR500 2016 - Xép hang: 499 - B2
FAST500 2016 - Xép hang: 103 - B1

28/02/2005
CONG TY TNHH MTV NHA XUAT BAN GIAO DUCVIET NAM
VNRS00 2016 - Xép hang: 261 - B2




